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LOINOI PAU

Trung tam Nghién ctiu va Phat trién Hé thong Nong nghi ép dugc thanh 14p theo quyét dinh
6 687/QD-KHNN-TCCB ngay 14/7/2008 ctia Giam d6c Vién Khoa hoc Nong nghiép Viét Nam trén
co s6 ctia B mon Hé thong Nong nghiép dugc thanh 1ap ngay 15/06/1989 thudc Vién Khoa hoc Ky
thuat Nong nghiép Viét Nam (VASI).

C6 GS.VS. bao Thé Tudn la ngudi sang lap va xay dung nén mong cho mon khoa hoc nay tai
Viét Nam trong giai doan 1989-2003 va PGS.TS. Dao Thé Anh cuing cac dong nghiép da ti€p noi cac
nghién ctiu, ting dung va phat trién vao thuc tién san xut tii 2003 cho dén nay.

Dai tuong nghién ctiu ctia nganh khoa hoc nay la cac yéu t6 kinh t€, xa hoi, thi truong, moi
truong thé ché, chinh sach tdc dong dén cac ho néng dan, t6 hgp tac, hgp tac xa nong nghiép. Trai
qua nhiéu giai doan phat trién, Trung tdm Nghién ctu va phat trién Hé thng Nong nghiép ludn
khing dinh dugc vai trd quan trong gép phan thic ddy ndong nghiép va nong thon Viét Nam. Hién
nay, Trung tam la don vi dau moi thuc hién cac nghién ctiu vé kinh té, xa hoi, thi truong, thuong
hiéu nong san trong hé théng t6 chiic nghién ctiu cua Vién Cay luong thuc va Cay thuc phidm, Vién
Khoa hoc Nong nghiép Viét Nam. V6i cach ti€p can nghién ctiu xudt phat ti nhu cdu cta thuc tién,
trong thoi gian qua, Trung tdm da déng gép mot s6 thanh tyu quan trong trong phat trién ndong ng-
hiép Viét Nam tii san xuét ty tic, tu cdp sang san xudt hang héa; thdo g& kho khén trong ti€p cén thi
truong cua ho nong dan, THT, HTX; xay dung va phat trién thuong hiéu nong sén; bao ho S¢ hitu tri
tué (Chi dan dia ly, Nhan hiéu tap thé, Nhan hiéu chiing nhén); tu vin phat trién chudi gia tri/nganh
hang va quan ly chét lugng nong san; xay dung hé théng truy xuat nguén géc cho san phim, ho trg
phat trién cac san phdm OCOP, ho trg hinh thanh cac loai hinh T6 chiic néng dan va cac phuong
phap khuyén nong kinh té€ xa hi c6 sy tham gia...

Trong sudt 30 ndm qua, doi ngd can bo nghién ctiu cta Trung tdm khong ngling trudng
thanh va 16n manh, nhiéu can bo dugc ddo tao tai cac nudc c6 trinh d6 phat trién cao nhu Phap, Uc,
Nhat Ban, Ireland, Canada, Hungary... Hién nay, Trung tam c6 d6i ngti chuyén gia dau nganh trong
nhiéu linh vuc vé: S& hitu tri tué, chudi gia tri, t6 chiic nong dan, OCOP va cac van dé thé ché; t6
chtic trong nong nghiép nong thon, an toan thuc phdm, du lich néng thon...

Nhan ky niém 30 ndm thanh lap, Vién Cay luong thuc va Céy thuc phdm tran trong gi6i
thiéu t6i cac nha quan ly, nha khoa hoc va quy ban doc cudn ky yéu: “30 xay dung va phat trién véi
goc nhin da chiéu trong phat trién nong nghiép nong thon” cta Trung tim Nghién ctiu va Phat
trién Hé thong Nong nghiép. Péy 1a téng hop mot s6 két qua nghién cdu va phat trién chinh cta
Trung tam giai doan 2014-2019. Hy vong cudn sich sé cung cap cho ban doc quan tam co s6 Iy ludn
va nhiing bai hoc kinh nghiém thuc tién vé cac linh vic ma Trung tdm da nghién ctiu trong nhiing
ndm qua.
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BAI GIOI THIEU

DAU AN KY NIEM 30 NAM THANH LAP VA PHAT TRIEN TRUNG TAM
NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

TS. Trinh Van Tudn, TS. Hoang Xuan Truwong va ThS. Pham Thi Hanh Tho

I. SO LUQC PAC PIEM, TINH HINH
1. Pic diém, tinh hinh

Trung tdm Nghién ctru va Phap trién Hé thong Nong nghiép, thudc Vién Cay lwong thuc
va cy thuc phim dugc thanh 1ap theo quyét dinh s6 687/QD-KHNN-TCCB ngay 14/07/2008 cia
Giam dbc Vién khoa hoc Nong nghi¢p Viét Nam trén co sd cua bd mon Hé théng Nong nghi¢p duoc
thanh 1ap ngay 15/6/1989 thudc Vién Khoa hoc Ky thuat Nong nghiép Viét Nam.

- Tru s¢ chinh: Vinh Quynh, Thanh Tri, Ha Noi
- bién thoai: (04) 33 650 793; Fax: (04) 33 650 862
- Email: hethongnn@gmail.com Website: www.casrad.org.vn

Hién nay, trung tdm c6 36 can bo (trong do, co6 22 can bd bién ché, 02 can bd hop déng 68
v6i Vién va 12 can b hop dong véi Trung tdm c6 tham gia bao hiém xa hoi). V& ngudn nhan luc,
trung tam hién c6 04 tién sy, 3 NCS, 10 thac sy, 16 can bd dai hoc va 03 nhan vién co trinh d6 cao
dang va trung cap.

2. Chirc niang, nhiém vu
m Chirc nang

Trung tam la don vi su nghiép truc thudoc Vién Cay luong thuc va Cay thuc phém - Vién
Khoa hoc Nong nghiép Viét Nam c6 chirc ning nghién ciru khoa hoc va phat trién; phat trién Hé
théng nong nghiép bén vimg cho cac ving sinh thai; tw van, hop tic va dao tao va san xuat kinh
doanh vé linh vic nong nghiép va phat trién nong thon.

n Nhiém vu

- Nghién ctru xu hudng thay d6i Hé théng nong nghiép, dién bién an ninh luong thuc, thuc pham;
chuyén d6i co cu kinh té cho cac ving sinh thai; cac mé hinh san xuit néng nghiép, nong thén bén
vitng.

- Nghién ctru kinh té, thi trudng va phat trién nganh hang nong san, dic biét cac nganh hang dic san
c¢6 ngudn gde xuat xir; nghién ciru kinh té va danh gia cac ngudn loi tir ty nhién va cac chie nang da
dang ctia nong nghiép, néng thon bén viing.

- Nghién ciru va phat trién cac thé ché to chirc san xuat nong nghiép, to chirc nong dan va khuyén
néng, thé ché quan 1y chit luong néng san.

- Hop tac voi cac t6 chic, ca nhan trong va ngoai nude vé linh vuc Hé théng néng nghiép.

- Tham gia dao tao, tu van, chuyén giao tién bo ky thuat va td chirc san xuit, thi truong thudc linh
vuc nong nghiép, nong thon.

- San xuat kinh doanh trong linh vic néng nghiép va nong thon theo quy dinh cta phép luat

- Quan 1y, str dung c6 hiéu qua ngudn nhén lyc, kinh phi, tai san dugc giao theo ding quy dinh cta
phép luat.

3. Lich sir hinh thanh va phat trién

D6i méi kinh té nam 1986 va Khoan 10 nam 1988, di tao nén nhiéu thay doi quan trong
trong san xuat ndng nghiép nudc ta. Nhiéu tic nhan kinh té thoi ky bao cip da dan mét di, nhiéu tac
nhan m&i ra doi, bdi canh nghién ctru phat trién nong nghiép va nong thon da thay doi. Kinh té nong
ho da phat trién tré thanh mot thanh phén kinh té co ban cta kinh té nong nghiép va nong thén. Trong
bdi canh do, nghién ctru phét trién nong nghiép va nong thon doi héi nhirng tiép cdn méi mang
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tinh tong hop da nganh két hop chit ché cac tiép cn kinh té, xi hdi, sinh thai va ki thuit trén
cing mot dbi tugng nghién ctiru. Pay chinh 13 hudéng nghién ctru méi vé Hé thong nong nghiép trong
nhiing ndm qua, mot phuong phap nghién ctru da dugc cac nudc phat trién trén thé gidi ap dung
thanh cong trong nhiéu thap ky qua. Phuong phap tlep can nghién ciru vé Hé thong nong nghiép dé
cap cac diéu kién kinh té, xa hoi, thi truong va thé ché dé phat trién cac hé thong cay trong, vat nudi
& nhimg ving khac nhau nham phat huy lgi thé viing nang cao thu nhap cta néng dan va hién dai
hod nong nghi¢p va ndng thon.

Nghién ciru vé Hé thong nong nghiép 1a linh vuc nghién ciru méi cua khoa hoc néng nghiép
Viét Nam. Vién khoa hoc ky thuat Nong nghiép Viét Nam do GS.VS. Pao Thé Tuan la Vién truong
trong nhitng ndm 80 da hop tac trong chwong trinh Hé thong nong trai (Farming system) ctia chau
A do Vién IRRI t6 chirc. Nhiéu can bo ciia bd mén sinh thai, canh tac d3 duge dao tao & Philippin.
Vién cling da tham gia vao chuong trinh dao tao can bo vé hé théng nong trai va t6 chtrc & Vién mot
16p cao hoc vé hé thong nong nghiép. Pong thoi, Vién di tham gia mot chwong trinh hop tac khoa
hoc k¥ thudt vdi Vién nghién ctiru nong nghlep cua Cong hoa Phap thong qua Chuong trinh nghién
ctru hé thong nong nghiép luu vuce song Hong

Tuy vdy, trong nghién ciru hé thdng nong nghiép & nudc ta giai doan nay lai rat it d& cap
dén cac yéu td kinh té - xa hoi, mot yéu t6 co y nghia quyét dinh su phat trién cia hé thong san xuat
néng nghiép. Vi vy, sau mot chuyén di tham quan ¢ chau Au va Nga nam 1988, GS.VS. Pao Thé
Tuan, khi d6 dang 13 Vién truong Vién khoa hoc ky thuat Nong nghiép (KHKTNN) Viét Nam, da
quyét dinh thanh 1ap B6 mon Hé thong Nong nghiép dé két hop viéc nghién ctru k¥ thuat va kinh té
x3 hoi, nghién ciru vé cac van dé thé ché nong thon, nhit 1a thé ché kinh té ho nong dan. Ngay 15
thang 6 nam 1989, B6 mon Hé thong Nong nghiép ctia Vién KHKTNN Viét Nam ra doi trén co so
hai bd mon Sinh thai va Thuy nong, dudi sy linh dao cia GS.VS. Pao Thé Tuan, dé dap tng véi
nhimg nhiém vu mai d6. Pay 1a B6 mén nghién ciru da nganh dau tién cia nude ta trong linh vuc
nong nghiép va ndong thon.

Trong qua trinh xay dung va phat trién bo mon, van dé kho khan dau tién dugc dat ra 1a luc
bay gio chiing ta thleu vé con ngudi do hé théng dao tao ctia Viét Nam lic nay chi 1a cac can bo
chuyén nganh sau vé cac nganh ky thuat nong nghiép, thiéu cac can bd c6 k¥ ning nghién ciru tong
hop giita ky thuét va cac yéu tb kinh té-xa hoi. Trude tinh hinh d6 GS.VS DPao Thé Tuén di danh
nhiéu thoi gian cho viéc dao tao can bo, dé thuc hién diéu d6 Bo mén da két hop v6i nhidu du an
nghién clru trong va ngoai nude dé dio tao va ning cao ning luc can bo Vé tiép can nghién ciru Hé
thong Nong nghiép vi day 1a mdt nganh méi. B mon da glIl di dao tao ngin han va dai han 20 can
b vé tiép can He théng noéng nghiép tai nhiéu nuoc trén thé gigi nhu Phéap, Puc, Canada, Ha Lan,
Philippine... gan hai chuc thac sT va bén tién si vé nghién ctiru Hé thong Nong nghiép, thi truong da
t6t nghiép tai cac nudc c6 nén khoa hoc phat trién néi trén. Tir nhitng con ngudi duoc dao tao bai
ban dén nay da trai qua gﬁn 30 nam, viéc dao tao van ludn duoc coi trong va dat 1én hang dau, nhiéu
thé hé can bo ké can da tiép tuc dugc gui di nhitng nudc phat trién dé hoc tap, nghién cuu va da tré
vé dé tiép tuc nghién ctru va phat trién don vi.

Kho khin tiép theo d6 1a lac bay gio hé thong nghién ciru khong c6 cac dang nghién ctru
tai Viét Nam, bat dau véi nhitng khé khan nhu vay nhung GS.VS bao Thé Tuin van miét mai voi
cac hoc tro ctia minh vé voi néng thon dé nghién ctru nhitng van dé ma nong nghiép Viét Nam dang
chuyén minh théng qua cic chwong trinh hop tac qudc té. Nhirng khai niém nghién ctru vé nong
nghiép tuc cip, ty tic sang néng nghiép hudng dén thi trudng da duoc hinh thanh tir chinh nhimng
ngudi quan 1y dia phuong dén cac ho néng din nho. Cau hoi 1am thé nao dé gitp cac hd nong dan
nho san xuit dap tng nhu cau thi truong ludn 1a van dé dugc quan tam va dat 1én hang dau trong
nhirg nam 1990-2000. Nhiéu nghién ciru vé cac giai phép tong hop trong méi trudng nong dan da
duoc thur nghlem nhu tin dung ndng thon, cac giai phap tong hop, thi truo‘ng da dugc thu nghlem va
mang lai két qua tich cuc, cac ho néng dan khong con ngh1 san xudt dé dn ma 1a san xuat dé ban. Két
qua ctia cac nghién ciru ndy di c6 stre lan tda manh mé dan dan thay d6i tu duy san xuét ciia cac hd
ndng dan trong ca nudc.
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Tir nam 2000 dén nay, néng nghiép Viét Nam van duy tri mirc ting truong hang nam khoang
5,6 % nhung khé khan vé viéc nang cao chét lugng san pham va ty 1¢ san phdm nong san c6 gid tri
gia ting cao thap. Nong dan khip cac ving déu gip can trd chinh 1a thiéu thong tin vé thi truong va
khong ¢ kha ning tiép can thi trudng. Hon nita, nude ta da gia nhap T6 chic thuong mai thé gidi
WTO nam 2006. Mudn thich hop véi viéc tham gia vao thi trudng budn ban thé gisi, hé théng san
xut va thi truong ndng san nudc ta phai thay d6i mot cach co ban theo nhimng tiéu chuan va quy
dinh cua thé gii va ning cao chét lugng n6ng san. Bé quan Iy dwoc chat lugng khong nhfmg can
nhirng bién phap k¥ thuat ma cin co cac thé ché thich hop dé thuc day duoc viée tang chét lugng va
an toan cua hang hoa ma con dé bao vé chung chdng lai hang gia lam mat uy tin d6i véi ngudi t1eu
dung. Day chinh 13 ndi dung va tiép cin nghién ctru ciia Hé thdng nong nghiép dé cap théng qua tiép
can nghién ctru méi vé nganh hang va thi truong ndng san.

Tuy nhién, ding nam 2006 cing véi qua trinh cai cach to chirc nghién ctru, va sy ra doi ciia
Vién Khoa hoc Nong nghi¢p Viét Nam (VAAS), cadc bd mon cua Vién khoa hoc ky thudt nong nghiép
da duoc sat nhap vao Vién Cay luong thuc & Cay thuc pham. Trung tim Nghién ctru va Phat trién
Hé théng Nong nghiép duoc thanh 1ap theo Quyét dinh s6 585 QB/KHNN-TCCB ngay 28 thang 6
nam 2006 ctia Giam ddc Vién Khoa hoc Nong nghiép Viét Nam trén co so sat nhap Bo mon Hé théng
ndéng nghiép cua Vién khoa hoc k¥ thut néng nghiép Viét Nam va Bo mon Hé thong nong nghiép
ctia Vién Cay luong thuc va cdy thuc pham, nham thuc day nghién ctru Hé thong Nong nghiép trong
thoi ky moi.

Pé tao tinh ty chil va tiép tuc nang thém trach nhiém ciia Trung tim trong linh vurc nghién
ctru va phat trién Hé théng nong nghiép, ngay 15 thang 07 nim 2008 Vién Khoa hoc Nong nghiép
Viét Nam di c6 quyét dinh s6 702/QB-KHNN-TCCB, cho phép Trung tdm Nghién ctru va Phat trién
Hé thong Nong nghiép dugce str dung con ddu va mé tai khoan riéng tai ngan hang va kho bac nha
nuée. Pay 13 co s dé Trung tdm dan dan tu cha vé tim kiém viéc lam, tham gia ddu thau va dan tu
cht mot phan vé kinh phi hoat dong. Hon 10 ndm qua 1a su phat duy tri va phat trién manh mé ciia
Trung tam véi cac bo nganh, cac ban be quéc té va dic biét 1a cac dia phuong.

Bén canh chirc nang nhi¢ém vu nghién ctru lién nganh, xay dung thuong hi¢u nong san theo
chudi gia tri, Trung tim con 1a mot trong nhitng don vi di dau trong cung cip cac dich vu tu van phat
trién kinh té xa hoi va két ndi thi truong cho cac ho nong dan nho. Cac tu van nay khong chi & trong
khuon kho hop tac véi cac dia phuong trong ca nudc ma con duge md rong ra cac to chirc nghién
clru va phat trién trong khu vuc va qudc té. Vi vy, Trung tdm dang ngay cang phat trién viing manh
theo chiéu hudng hoan thanh nhiém vu duge giao dong thoi trd thanh don vi doc 1ap va luon cap nhat
céc kién thirc méi dé dap tmg cac nhu cau méi trong nghién ciru va phat trién.

Ba muoi nim qua 1a mot qué trinh nghién ctru ning dong, sang tao, d6i mai va phan dau
khong ngimg khéc phuc cac khé khian dé hoan thanh xuat sic nhiém vu dugc giao cta toan thé can
bd qua cac thé hé cua Trung tdm. Nhan dip ky niém 30 nim ngiy thanh 1ap nganh Hé thong nong
nghiép va Trung tim, chiing ta ghi nhé t6i cong lao dit nén moéng xay dung nganh khoa hoc nay cua
¢b GS.VS. Pao Thé Tuin va cac bac cha anh, nhitng nguoi di tién phong cung tap thé can bo cong
nhan vién xay dung B mon va nay 1 Trung tdm trong nhiing ngay dau gian kh. Hom nay, chiing
ta co thé ty hao vé nhitng thanh tyu di dat duoc va tiép tuc phat huy truyén thdng cta Trung tam 14
doan két noi bo, lao dong sang tao, trung thuc va nghiém tic trong nghién ctru khoa hoc, phé'ln dau
hoan thanh that t5t nhiém vu chinh tri, chuyén mén dugc giao ciing nhu sy nghiép nghién ctru va
phat trién trong tim qudc gia va khu vuc.

II. THANH TU'U PAT PUQC
Thuc té cho thay trong 30 ndm qua, tir B mén Hé thdng Nong nghiép thudce Vién khoa hoc
ky thuat Nong nghiép Viét Nam dén viéc phat trién thanh Trung tim nghién ctru va phat trién Hé
thong Nong nghiép truc thudc Vién Céy lwong thyc va Cay thue phdm, Trung tim dd trai qua nhiéu
kho khan thach thirc tir dio tao x4y dung ngudn nhén luc dén dinh huéng hoat dong cua Trung tim.
1. Vé ngudn nhén lyc
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Ngay tur khi thanh 1ap bd mon, GS.VS bao Thé Tuén da tap trung dao tao nguén nhan luc,
nhiéu can b tré thong qua cac chwong trinh, du an va cac ngudn hoc béng khac nhau da dugc giri
t6i nhitng nudc c6 nén khoa hoc nong nghiép phat trién dé hoc tap va nghién ctru. Nho c¢6 hé thong
dao tao bai ban nén nhiéu can b truong thanh tir Bo mon Hé thong Nong nghiép di va dang dam
nhi¢m nhiing vi tri quan trong trong nganh nong nghi¢p nudc nha. Hién nay, Trung tdm c6 36 can
bd nghién ciru, chu yéu 1a can bo tré nhung sau mot thoi gian tham gia cong tac nghién ciru va phat
trién, doi ngii can b tré cuia Trung tam da khong ngimg tién bg, gidi chuyén mén, nhanh nhay trong
trién khai thuc dia. Vé4i dinh hudng dugc xac dinh nguén nhan lyc dong vai tro chu dao trong viée
phat trién ciia don vi nén Trung tdm di tao diéu kién va khuyén khich cic can bo tham gia cac 16p
dao tao chuyén mon nghi¢p vu nga"m han va dai han tai cic co s¢ dao tao uy tin trén thé gidi nhu
Phap, Nhat, Ireland, Pan Mach, Uc. Hién nay, Trung tam c6 4 tién sy, 3 nghién ctru sinh, 12 thac sy,
13 k¥ su, va cac can bd ¢ trinh do trung cép tro 1én. Tuy nhién, voi tham vong vuon t6i nhitng tam
cao mdi trong su nghiép khoa hoc, Trung tam mong mudn nhan duoc su ung ho tir nhiéu phia trong
cong tac dao tao can b trong thoi gian toi.

2. Vé linh vue nghién ciru

Trung tdm Nghién ctru va Phat trién Hé thdng Nong nghiép da budc dau phat huy c6 hiéu
qua tiép can nghién ctru tong hop va thuc hién chirc ning trong viéc dap tmg cac nhu cau nghién
ctru cuia ho nong dén, cua san xuat néng nghiép, ciia B6 Nong nghiép va Phat trién Nong thon, cia
cac dia phuong va cac nha tai tro qudc té. Két qua nghién ctru tong hop két hop chat ché giita d6i
m&i cong nghé va doi moi thé ché to chire san xuat vé phat trién bén vimg hé thdng san xuat va thi
truong theo tiép can nganh hang/chudi gia tri khép kin tir san xut t6i tiéu dung cho cac san pham
ndng san hoan toan phu hgp véi dinh hudng cua Vién Khoa hoc Nong nghiép Viét Nam. Cac nghién
ctru trén bén canh d()ng g6p vé 1y luan, vé hé théng san xuét va cac nganh hang phat trién bén viing,
con co dong gop hét sirc thiét thuc cho thuc tién san xuat. Trung tam da timg budc tién hanh nghlen
clru cac van dé nong ma nong dan dang gap phai trong san xudt hang hoa nhu t chire san xuét theo
cac hinh thire hop tac dé ting quy mé (T4 hop tac, Hiép hoi san xuat va thuong mai, Hop tac xa...),
cac dich vu tap thé tai chd phuc vu san xuét va kinh doanh, xay dung thuong hi¢u ndng san va so
hiru tr tué, cac thé ché quan 1y chét luong trong chudi gi tri ndng san nhim muc tiéu bén vimg (vé
sinh an toan thyc phdm, VietGAP...). V&i tiép can nghién ctru tr dudi lén nham tryc tiép tim ra giai
phap cho ho ndéng dan, nhiéu mé hinh t6 chirc ndng dan tiép can thi truong thanh cong 1a két qua
nghién ctru ciia Hé théng noéng nghiép, dién hinh nhu: Hiép hoi san xuat va thuong mai laa nép cai
hoa vang Kinh mén Hai Duong, Hiép hoi san xuit va kinh doanh bo thit Cao Bang, Hoi san xut va
kinh doanh mién dong Binh Liéu...duoc cac dia phuong danh gia cao va nhan rong nhu 1a dién hinh
vé mé hinh t6 chirc san xuét hop tac kiéu méi thuc su bén vimg. Nhiéu dia phuong cé néng san dic
san da duoc tro gitp ciia nghién ctru Hé thong nong nghiép dé xay dung thanh cong mé hinh t6 chire
quan ly, khai thac va bao v¢ thuong hi¢u bén virng. Dac biét, trong xu thé hoi nhdp hién nay san XuAt
ndng nghiép khong chi doi hoi cac nghién ciru don thuan vé mat ky thuat ma can thiét phai co lgi thé
canh tranh ciia san pham, ciia ving va c6 thé ché quan 1y chét luong, an toan thuc pham, thuong hiéu
va tiép can thi truong thong qua su hop tac giita cc ca nhan, tap thé trong chudi gia tri dé nong san
Viét Nam c6 vi thé dbi véi thi truong trong nude va xuit khau. Trung tim NC&PT HTNN di nghién
ctru thanh cong phuong phap phat trién chudi gia tri va tiép can thi truong, tu van chuyén giao cho
cac dia phuong va cac doanh nghiép, ¢6 hiéu qua 16n trong san xuit. Cac san pham nghién ctru cia
Trung tim NC&PT HTNN la cac cong cu trg gitp phat trién cho cac ¢4 nhan va tap thé nhu ciac mo
hinh quan ly t6 chirc san xuét, to chuc nong dan va t6 chirc chudi gia tri tién b, cac dich vu tu van
dao tao cho cac ca nhan va tip thé voi cac phuong phap tién tién nhu: Panh gia nhanh chudi gia tri,
xay dung va quan Iy t6 hop tac, 16p hoc néng dan san xudt - kinh doanh...

Mic du, da c6 mot s6 nghién ciru va tu van bude dau nhung cac két qua nay méi chi dimg lai
& mirc do vira lam vira hoc hoi. Tuy nhién, cac két qua nghién ctru - phat trién ctia Trung tim HTNN
da dong gop tich cuc vao vi¢e thuc hi¢n cac chinh sach ciia nha nude nhu thic déy quan h¢ bdn nha,
tang nang lyc canh tranh cho néng san, thyc hién mo hinh phat trién nong thén méi... va dap tng
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dugc nhu cau ciia ho nong dan trong hoi nhap. Vi Vay, nham phat trién cac nganh hang nong san Viét

m Cicdé tat va dw dn cap nha nwdc va cdp bo trong 5 nam

a) P& tai cip nha nudec:

Trung tdm di cha tri 3 d@ tai cAp nha nuéc gom:

- Xay dung va quan Iy Chi din dia Iy cho san pham hong khong hat Quéan Ba, tinh Ha Giang
theo chudi gia trj

- Quan 1y va phat trién Chi dan dia 1y cho san phdm cam ctia huyén Cao Phong, tinh Hoa Binh

- Quan Iy va phat trién chi dan dia 1y “Pai Hoang” dung cho san pham chudi Ngy cia huyén
Ly Nhan, tinh Ha Nam theo chudi gia tri.

Céc dé tai nay hién nay di va dang dem lai hiéu qua kinh té cao cho cac dia phuong, glup on
dinh san xuit, quan 1y chit lwong va ting kha ning canh tranh thi truong, nhd d6 gia san pham ting
trung binh tu 2,0 dén 2,5 1an va hiéu qua tang manh tur 20 dén 30%.

b) Pé tai cAp Bo:

D3 chi tri va tham gia 2 dé tai cAp Bd dang duoc thyc hién gdom:

- Nghién ctru xdy dung mo hinh quén 1y va chinh sich phat trién bén virng chudi nong
san thue pham an toan,

- Xay dyng mé hinh san xuit mdi xa mét san pham (OCOP) ¢ mot sb tinh bac Trung bd
(Nghé An, Ha Tinh, Quang Binh).

Pay 1a céc dé tai nham muyc tiéu cu thé hoa cac chinh sach quan 1y ATTP thyc phdm dang
dugc xa hoi va Bo quan tam, mo hinh nghién ctru cﬁa dé tai khi két thac cho phép thuc hién viéc
quan 1y chat luong nong san hién nay dang 1a nhitng van dé 16n ma x4 hoi va nguoi tidu dung quan tam

Bén canh do6, dé tai mo hinh mdi x mot san pham thudc chu0’ng trinh muc tiéu quoc gla vé
néng thon maéi, cac mo hinh s€ phuc vu cho viéc nang tam san pham, phat huy loi thé ctia mdi dia
phuong, khiang dinh vi thé thi truong ctia san pham ddi v6i ngudi tiéu ding trong nude va qudc té.

»  Cdc dé tai va dw dn cdp quéc té trong 5 nam

Nhirng nim qua Trung tim da tham gia va chu tri 5 dw 4n hop tic qudc té, cac du an nay
c6 suc anh hwéng manh mé & khu vue, trong nuwéc va qudbc té:

a) Cac du an qudc té do Aciar (Uc) tai tro

- Dy 4n AGB/2006/112 “Néng cao vai trd clia phu nir trong san xuit an toan, quang ba va
st dung rau ban dia ¢ Viét Nam va Australia”.

- Vuot qua tré ngai vé k¥ thuét va thi trwdng nham nang cao thu nhap cho nguoi chin nuoi
bo tai ving nui Ty Bac, Viét Nam (LPS/2008/049)

- Dy 4n AGB/2009/053: Cai thién lién két giira thi trwedng va nguwdi sin xuit rau trai vu
vung Tay Bic Viét Nam

Céc dy an Aciar tap trung giai quyét cac van dé kho khan ctia nong dan ving Tay Bic, giup
cac ho nong dan nho lién két thi truong, hiéu qua ctia nhitng dy 4n nay 1a cdc mo hinh dién hinh nhu:
Mo hinh rau an toan Méc Chau, Son La da thuc hién giup cac HTX rau an toan tiép can thi truong
cao cap nhu siéu thi, nha hang va cac ctra hang tién ich & Ha Noi, hiéu qua mé hinh dem lai ting
thém thu nhap tir 30% tr¢ 1en.

b) Du 4n quéc té do qui AFD tai tro

Dy an «H$ tro phat trién Chi din dia Iy & Viét Nam» da duogc thuc tir 2015 - 2018 trén
pham vi ca nudc. Dy an do Cuc So¢ hitu tri tué chu tri va c¢6 su tham gia cua Trung tdm phat trién
nong thon, Vién IPSARD va Trung tam nghién ctru phét trién nong nghiép (CIRAD) cua CH Phap.
Muc ti€u cua dy an la xay dung phuong phap luan vé xdy dung va quan 1y chi din dia 1y cta Viét
Nam théng qua kinh nghiém vé xdy dung va quan Iy CDDL ciia CH Phap. San pham cta dy 4n rat
da dang nhu: P6i moi phwong phap xay dung va quan ly CDDL cho Viét Nam phuc vu cho cac
co quan quan 1y va tu van thuc hién, cam nang CDPL dé ton vinh gia tri di san thién nhién va
vin héa Viét vé CDPL cho ngudi tiéu dung va khach du lich trong nudce va quc té.

¢) D an qudc té do qui IFAD tai tro

Bén canh, cac du an do Aciar, Uc tai trg thi Trung tdm ciing dang chu tri mot du 4n do IFAD
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tai tro. Dy an: Hop tdc Nam - Nam nham nhdn rong cdc sing kién chudi gid tri thich ing vi
bién déi khi hiu (sau ddy goi tit la Dw dn CRVC), duoc trién khai tai 4 nu6e gdm Viét Nam, Lao,
Campuchia va Trung Quédc. Muyc tiéu cia dy an 14 tao diéu kién trao d6i hoc tap co h¢ théng gilia cac
qudc gia dua trén cach tiép can nhat quan vé chudi gia tri thich tmg vai bién doi khi hau (CRVC) voi
su tham gia ctia cac nhom néng dan nho, cac don vi ché bién va doanh nghiép trong khu vrc.

d) Tham gia mang lwéi quoc té vé ting cwong ning lre phat trién chudi gia tri (VCB-N)
do Helvetas h trg

Mang lu6i c6 6 nude tham gia gdm Viét Nam, Lao, An DP9, Trung Qudc, Bangladesh, Indo-
nesia. Cac hoat dong cua mang ludi nham vao:

- bao tao hé théng thong tin thi truong cho cac hg san xuét nho

- Béi thoai chinh sach da cép do tir dja phuong, tinh dén cap quéc gia

- HO tro tai liéu hoa va xuét ban

- Hb trg nghién ciru kha thi va dao tao nang cao ngudn nhan lyc

o Cic dé tai va du dn cdp dia phwong

Trong nhiing qua, Trung tdm di thyc hién trén 50 dé tai du an phdi hop voi cac dia phuong
trong ca nudc nham hd trg cac dia phuong xay dung thuong hiéu cho cic san pham dic san va san
pham truyén thdng dé khai thac thi truong va phat trién loi thé san pham dia phuong. Hién nay, cac
dia phuong xem day 1a hudng phat trién bén viing cho néng nghiép, nong thon gop phan thiic day
cudc cach mang vé nong thon méi va kinh t& nong thon.

a) V¢ hd tro nghién ciru co sé khoa hoc phuc vu xiy dung va quan ly chi din dia ly,
Nhin hiéu chirng nhin va Nhén hiéu tip thé cho cac sin pham nong nghiép

Trong nhitng nim qua nhu ciu xay dung thuong hiéu cho cac san pham nong nghiép dé giup
canh tranh thi trudng, phat huy loi thé canh tranh va nang cao hiéu qua san xuét ctia cac dia phuong,
day la thé manh cua Trung tam. Poi ngli can b duge dao tao tai CH Phap da phat trién cac hoat
dong nay mot cach hiéu qua dé hd tro cac dia phuong. Stre lan téa ngdy cang 16n trong pham vi ca
nude. Cac san pham sau khi duge xay dung chi dan dia 1y da ting gia ban tir 2 dén 3 1an, ting dién
tich va tang uy tin trén thi trudng. Nho uy tin, ning luc nén thoi gian qua Trung tdm da va dang hd
trg, tu van cho cac dia phuong gdm: Hai Duong, Nam Dinh, Ha Nam, Ninh Binh, TP Ha N6i, Quang
Ninh, Hai Phong, Bic Ninh, Ha Giang, Cao Ba‘“ing, Yén Bai, Son La, Hoa Binh, Thanh Hoa, Ha Tinh,
Quang Tri, Bén Tre.... xdy dung, quan 1y va phat trién cho 17 san phém Chi dan dia 1y tai 18 tinh
thanh trong ca nudc. Cac mo hinh nay hién nay 13 nhitng diém sang vé xay du’ng, quan ly va phat
trién CDPL & Viét Nam, khong chi gitp cac dia phuong khai thac hiéu qua loi thé dic san, gitip ting
gi4 ban, ting qui mé ma con ting uy tin san pham dbi véi ngudi tiéu diung trén thi truong. Bén canh
d6, Trung tim con hd trg dia phuong céc tinh xay dung va quan 1y cho 56 sin phim véi md hinh
xdy dung va quan Iy Nhan hiéu chirng nhan va Nhin hiéu tap thé cho 1 sd san pham nong san.
Céc san pham nay khi xay dung thuong hiéu da gitip ba con nong dan san xuat nhé 1¢, manh man ¢
san phdm dong déu va 16n dé tiép can thi truong d& dang. Voi uy tin cia minh, Trung tim Nghién
ctru va Phat trién Hé thong Nong nghiép hién dang tw khang dinh 14 don vi hang dau trong hd trg cac
dia phuong vé xay dung va phat trién thuong hiéu cong dong vé Chi dan dia 1y va cac loai nhn hiéu
tai Viét Nam. Cling tr cac hoat dong tu vén trén cung véi tinh Son La da tré thanh tinh c6 dién tich
cdy an qua 16n nhat ca nudc.

Nhu véy, hién nay Trung tdm dang chii tri va thuc hién 2 dé tai cAp nha nwéc, 2 dé tai cip
b9, 3 dur 4n hop tic qudc té va 45 nhiém vu KHCN cip dia phuwong.

b) V& cac hoat dong hd trg dao tao va lién két nong nghéo véi thi truong cao cip trong
khudn kho cac du 4n IFAD Viét Nam va IFAD cic tinh

Céc du an IFAD Viét Nam dugc trién khai tai 11 tinh trong nudc, ddi tuong tac dong cua cac
du 4n nay 1a ngudi nghéo, nong dan nho 1¢, san xuit khé khin véi muc tiéu giup ho tién téi san xuat
bén vitng va phat trién thi truong. La don vi cé nang lyc va kinh nghiém nghién ciru phat trién chudi
san pham vi ngudi nghéo, Trung tAm di phdi hop chit ché v6i van phong IFAD tai Ha Noi dé tu van
cho céc tinh véi nhiéu linh vire khéc nhau.
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3. Thuén lgi va khé khian trong nghién ciru

m Thudn loi

Trong sudt qua trinh xay dung va phat trién, Trung tdm luén nhan duoc sy lanh dao va quan
tam truc tiép cua Vién Khoa hoc Nong nghi¢p Viét Nam va Vién Cay luong thuc va cay thuc phém.
Dic biét, Trung tim ciing nhan duoc sy giup d& va hop tac ciia nhiéu co quan truc thudc cac bd
nganh nhu Cuc SHTT (B6 KHCN), cuc Kinh t& Hop tac va PTNT, Cuc quan ly chat luong NLTS,
Cuc trong trot, Vu Khoa hoc va CN (Bo NN va PTNT)..... Su phat trién cta Trung tim trong nhitng
niam gan day 1a sy tin nhiém tuyét ddi cua cac s KH va CN cac Tinh Bic Kan, Hoa B1nh Ha Nam,
Hai Duong, Quang Ninh, Son La, Yén Bai, Hai Phong, Quang Tri, Quang Binh .... vé cac linh vuc
thé manh nhu thuong hiéu hang nong san, thé ché va két ndi nong dan san xuat nho voi thi truong
theo chudi gia tri, vé sinh ATTP va linh vuc bién doi khl hau..... Ngoai ra, Trung tam cting nhéan
duogc su gitp d& va hop tac chit ché véi cac to chu’c qudc té va co quan dai dién cta nhiéu qudc gia
trén thé gii. Chung toi xin tran trong cam on vé sy giup dd va hop tac quy bau do.

» Han ché va khé khain
Hién nay cong tic nghién ciru kinh té nong nghiép, hé thong ndng nghiép ctia Trung tim con gip
nhiéu han ché va kho khan:

- V& t6 chue: Trung tim nghién ctru va phat trién Hé théng Nong nghiép chi 1a don vi cap 4,
thude Vién cay luong thuc va cay thuc phém nén co su bét cap gitta churc nang, nhiém vy, dbi tuong,
linh vuc nghién ctru (da dang, hé thong) va khong gian nghién ctru (toan qudc) cua Trung tim HTNN
va to chirc quan 1y hién hanh 1a Vién CLT&CTP 1a vién k¥ thuat chuyén nganh vé cdy luong thuc va
cdy thuc pham. Cac kho khan nay thé hién trong viéc hop phap hoa vé chirc nang nhiém vu ctia Vién
CLT CTP trong viéc dau thau cac dé tai nghién ctru kinh té x4 hoi hay vé hé théng san xuét. Trong
thoi gian qua Trung tam chu yéu hoat dong doc 1ap, chua nhan dugc su hd tro can thiét vé khoa hoc
trong linh vuc nghién ctru dic thu vé kinh té - x4 hoi.

- C6 kha niang nghién ctru nhung chua phat huy dugc toan dién do cac han ché vé thé ché to
chirc dé c6 thé dap ung dugc céac van dé nghién ctru ma B NN va PTNT, Vién KHNN Viét Nam dua
vao chién lugc vu tién nhu: co so khoa hoc cia tai co cdu ndng nghiép theo hudng nang cao gia tri,
hop tac cong tu, kha ning canh tranh ctia cac loai nong san chu luc, hé théng san xuat néng nghiép
bén virng va phat thai thép trong bién d6i khi hau, an ninh luong thuc, ATTP, chét lugng ndng san
va thuong hiéu ndng san theo chudi gia tri.

- Bé dap tmg duoc cac van dé nghién ciru ma Vién KHNN dua vao chién lugce uu tién nhu
bd tri co céu cdy trong nham tai co cdu nganh Nong nghiép, thi truong ndng san, kha niang canh tra-
nh ctia cac ndng san chu luc, hé thong ndng nghiép bén vimg trong bién ddi khi hau, an ninh luong
thuc, VSATTP, chudi gia tri, chit luong nong san va thuong hiéu néng san. Hién nay, trong hé thong
nghién ctru ctia Vién con thiéu mot don vi ddu mdi dé thyc hién cac nghién ciru mang tinh tong hop
vé kinh té x3 hoi. Trung tam NC va PT H¢ théng Nong nghi¢p can duoc tré thanh don vi truc thudce
Vién KH NN Viét nam dé thuc hién cac nhiém vu nghién ctu trén va la cau ndi can thiét vé nhu cu
hop tac, trao d6i kinh nghiém va thong nhat vé nghién ctru kinh té va hé théng nong nghiép trong
toan Vién KHNN Viét nam.

- Pay la nhitng chu d& nghién ctru méi, dang dugc nhiéu to chire qudc té quan tim va c6 kha
nang hop tac, trg gitp, tuy nhién ning luc hop tac qubc té vé Kinh té nong nghiép, nong thon va hé
thong nong nghiép cta Trung tdm chwa dugc phat huy ding ning luc do tryc thude Vién Cay luong
thuc va Cay thuyc phdm. Néu tré thanh don vi nghién ctru doc lap trong linh vuc kinh té va Hé théng
néng nghlep, Trung tim s& c6 kha ning thu hut ddu tu nudc ngoai Va trong nugce nham ting cuong
co s vat chat va con nguoi, kinh phi va kinh nghiém nghién ctru qudc té, gop phan nang cao uy tin
cua hé thong nghién ctru cua Vién KHNN Viét Nam.

4. V& doi sbng can bd

Trung tdm Nghién ctru va Phat trién Hé théng Nong nghiép tao diéu kién va sir dung c6 hi¢u
qua cac can bo bién ché tham gia vao cac hoat dong nghién ciru va phat trién tuy theo kha ning dé
c6 co hoi nang cao thu nhap. Ngoai luong chinh, 100% can bd cua trung tam déu c6 thu nhap thém
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tir 3 dén 5 triéu dong/nguorl/thang Trong nhung qua Trung tam da huong dén he s6 2 lan luong co
ban cho can bo bién ché tir cac ngudn tur van dich vu va dé tai dé dam bao doi sdng can bo.

Bén canh do6, Trung tdm con thu hut 1 luc lugng can bd hop dong tré co ning luc dé tham
gia vao cac hoat dong nghién ciru, tu van va dao tao. Mitc phu cip thu nhap theo kha ning cua can
b9, trung binh tir 5,0 dén 7,0 triéu ddng/nguoi/thang. Trong thoi gian téi, BCH Chi ty va BGP trung
tam sé tiép tuc cai to dé phan d4u tang thu nhap cho can bo trung binh 20%/nam

5. Vé khen thuéng
Vi nhitng thanh tich da dat dugc, Trung tim d3 nhan dugc nhitng phan thudng cao qui ctia cac bd
nganh va dia phuong:

- Btrc trudng vang danh du cua B truong Bo NN va PTNT nam 2009,

- Bang khen cua thi tuéng chinh phii ndm 2012

- Huan chuong Lao dong Hang III nam 2013

- Huan chuong Lao dong Hang Il ndm 2019

- Nhiéu Béng khen ctia Bo truong Bo NN & PTNT

- Bang khen cuia cac dia phuong cho nhirg dong gop cia Trung tim vi su Phat trién Nong
nghiép va Nong thon cua cac Tinh.

Bén canh nhiing thanh tich tap thé, nhiéu c4 nhan cua Trung tam cling nhan dugc nhiéu danh
hi¢u va giai thuong cao quy:

- Danh hiéu Anh Hung Lao dong va Giai thuong H6 Chi Minh vé KHCN cho ¢ GS.VS. Pao
Thé Tuén;

- Bang khen cua thil tuéng, Huan chuong lao dong hang I11 va Huan chuong Lao dong hang
I cho TS. DPao Thé Anh

- Bang khen ctia tha tuéng (2014) va Huén chuong lao dong hang 11T (2019) cho TS. Trinh
Vin Tuén

- Nhiéu bang khen khac ctia B truong Bo NN ciia cac can bd Trung tim

- Bang khen cua giam déc VAAS cho cic ca nhan c6 nhitng dong gop xuét sic cho don vi.

Trong linh vuc hop tac qudc té, mot thé manh truyén thdng, cac can bo cua Trung tim ciing
¢6 nhiéu khen thuong cta cac nude ddi tac nhu: 03 huan chuong Cong trang nong nghiép hang 1,2,3
cua Bo NN Phap, Huan chuong Canh co han 1am hang 2 cua B gido duc Phap va giai thuéng Rene
Dumont vé nghién ctru phuc vu ndng dan cho c¢b GS.VS. Dao Thé Tuén.

Trong sudt 30 truong thanh va phat trién, Trung tim HTNN luén trung thanh véi muc tiéu
ban dau 1 nghién ciru cac giai phap phuc vu phat trién kinh té ho néng dan trong cac hoan canh kinh
té xa hoi khac nhau cta dat nudc. Phat huy truyén thong 30 nim xay dung va phat trién, Trung tim
xac dinh nhiém vu trong tdm cho giai doan mai la hét stre kho khan vai nhitng dinh hudéng cua B
NN & PTNT va cac dia phuong cac tinh.

I11. MOT SO PINH HUONG NGHIEN CUU TRONG THOI GIAN TOI
Dinh hudng nghién ctru va phat trién ciia Trung tim trong thdi gian t6i bao gdm 4 ndi dung chinh sau:
1. K¢é thira sang tao nhirng thanh tyu da dat dwoc trong mot so6 linh vure

m Nghién ciru va phat trién Hé thong nong nghtep

- Nghién ctru phat trién cac hé théng san xuat gan v6i co cdu nong nghiép va co cau kinh té
theo cac nganh, dia phuong, va cac ving, va cic van dé phat trién nong nghiép va nong thon, phat
trién cac lang nghé, du lich nong thon

- Cac hé thng nong nghiép bén vitng va bao vé mdi trudng: ndng nghiép sach, ndng nghiép
hitu co, nong nghiép theo cac tiéu chuén thuc hanh tét, nong nghiép ban dia, ndng nghié¢p than thi¢n
v6i moi truong.

- Cac hé théng nong nghiép thich tmg voi bién d6i khi hau (ngap lut, kho han, nuéc bién
dang, man hoa...)

- Nghién ctru h¢ thong néng nghiép gin véi cac van dé vé an ninh va an toan luong thuc —
thuc phém, do thi hoa va an ninh luvong thuec,
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- Nghién ctru va phat trién hé théng nong nghiép thong qua nghién ctru tac dong cac chudi
gia tri.

m Nghién ciru va phat trién chudi gid tri

- Nghién ctru cac van dé co ban cua tiép can chudi gia tri bao gdm: Nghién ctru nguoi tiéu
dung, nghién ctru vé thé ché thi trudng va cac van dé quan tri ciia chudi, dich vu va phan chia loi
nhuan trong chudi, quan 1y chudi thong qua he thong quan ly chat lugng nong san. Nghlen clru va
phat trién cac chudi gia tri mang tinh tong thé vé san xuat va thi truong nhu xay dung thé ché va hanh
dong tap thé d6i voi ho néng dan nho (to hop tac, HTX, hoi va hi¢p hoi) tlep can vdi thi truong.

- Nghién ciru cac chudi gia tri ¢ tinh chit va vai tro khac nhau: Chudi gia tri mang tinh toan
cAu hodc chudi gia tri dac thu theo tiéu vung cac nudc trong khu vuc, cac chudi gia tri nong san bao
gdm cac noéng 1am thuy san chu lyc, dic san gin vé6i cac ving dia 1y va cac dia phwong (Tinh, Thanh)
trong ca nuoc, theo huéng dam bao chét luong dac thu va chét lugng vé€ sinh an toan thuc phém. Tu
d6 cac dia phuong c6 thé xay dung chién luge va ké hoach hanh dong phat trién chudi gia tri gin véi
xay dung nong thon madi va giém nghéo bén viing.

- Nghién ciru va phat trién chudi gia tri c6 gia tri dic thi véi cac gia tri gia ting nhu san pham
c6 ngudn gdc, xuat xir, c6 thwong hiéu, nhan méc.

m Nghién citu va phdt trién cdc hinh thirc sé hivu tri tué

- Nghién ctru va phat trién chudi gia tri néng 1am thuy san dugc bao ho boi mot sé hinh thie
s& hiru tri tué nhu chi dan dja 1y, nhan hi¢u chung nhéan, nhan hi¢u tap thé, nhan thuong mai, béng
sang ché.

- Nghién ctru xay dung hé thdng kiém soat thich (mg chat lugng ndng san va an toan thuc
pham theo chudi gia tri

- Nghién ctru xay dung hé thong quan tri thwong hiéu nong san theo chudi gié tri

- Nghién ctru Iya chon mé hinh quan 1y cac loai san pham cé cac hinh thirc bao hd khac nhau.

m Ting cuwong ning lwe vé san xudt va thi trwong cho néng din nhé théng qua cic mo
hinh qudén Iy kinh té tip thé

- Nghién ctru phat trién cic mé hinh kinh té tap thé (Hop tac xa, to hop tic, nhom so thich,
héi) cho cac hd nong dan nho.

- Tang cu’émg nang luc cho cac mo hinh thong qua cac ndi dung dao tao nhu: dao tao nang
cao ning lyc vé xay dung phuong an, ké hoach san xuat kinh doanh quy trinh k¥ thuat, to chtrc san
xuét, tng dung KHCN vao san xudt va thuong mai san pham nang luc to chirc quan ly, xay dung
thuong hiéu va tiép can vai thi truong, dao tao va tap huan TOT vé xay dung, quan 1y va phat trién
thuong hiéu ndng san.

» Twvin cho cic doanh nghiép nhé va viva xdy dwng chién lwoc va ké hoach sin xudt,
kinh doanh

- Xay dung chién lugc va ké hoach san xuat, kinh doanh

- Xay dung céac dy an trong linh vue nong nghiép, nong thon

- Két ndi doanh nghiép vé6i cac THT, HTX céc trang trai...

2. Nghién ciru va phat trién theo dinh hwéng va xu thé phat trién chung ciia nganh nong nghiép

w Lién két va qudn Iy chudi gid tri tir trang trai ti ban dn

- Lién két va quan 1y cho cac chudi gia tri dam bao chét lugng théng qua chg dau mbi, san
giao dich nong san tlr viing san xuat tdi thi truong tiéu thu thong qua hé thong quan 1y chat luong
hién hanh cua nha nudc va tu nhan.

- Phat trién cac hé théng quan 1y chudi cho phép truy xuit ngudn gdc ciia san pham theo cac
tiéu chuén dugc lya chon cho cac chudi gia tri nhu hé thong truy xuét gin véi cac chudi gia tri co
thuong hi¢u, dugc bao ho.

- Pa dang hoa cac tac nhan tham gia lién két chudi: nong dan nho, trang trai, canh dong mau
16n.

m Nghién civu va phit trién cdc hé thong sin xudt néng nghigp trong thoi ky cong nghé 4.0
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- Ung dung cong nghé cao, ung dung cong nghé thong tin va cac hé thong nong nghiép
(cong nghe tudi tiéu, thu hal su dung dién thoai thong minh cdp nhat thong tin vé san xuat va tiéu
thu san phdm, truy xuat nguon gdc san pham)

» Tw vin phdt trién cdc san phim OCOP theo chudi gid tri

- Tu vén lap dé an phat trién chuong trinh OCOP cip tinh

- Pao tao cho can bd cac cép, cac chu thé san xuét

- Hd tro két ndi thi truong cho cac san phﬁm OCOP
3. Ting cuwdng ap dung cac két qua nghién ciru vao thue tién

- Phat trién cac hinh thirc tu van phat trién san xuat va két ndi thi trudng cho céc t chic va
ca nhan: Tu van online, tu vAn mién phi, tu van ngén han, dai han, tu vén theo hop déng. Qua trinh
tu van s& tap hop duoc mang ludi nhung tac nhan san xuat va kinh doanh c6 nhu ciu tham gia lién
két chudi tir d6 thiic day qua trinh nghién ctru va phat trién xuat phat tir nhu cau va kha nang kha khi
ap dung vao thyc tién.

- Trude xu thé phat trién chung ctia cong nghé thong tin, chién lugc ap dung cong nghé nay
trong cac ndi dung nghién ctru va phat trién ctia Trung tim bao gom: dao tao tip huan (e-learning),
dao tao va nang cao ning luc ap dung cong nghé thong tin vao cac md hinh chudi gia tri dam bao
chét luong, co thuong hicu.

- Ciing ¢6 hé thong trao ddi thong tin va tur van ctia Trung tim véi cac t6 chirc ca nhan trong
va ngoai nudc (website va mang xa hoi).

4. Hop tac nghién ctru va phat trién véi cac doi tac trong nude va qubc té

- Hop tac qudc té: Duy tri cac quan hé hop tac véi to chirc nghién nghién va phat trién va to
chtrc dao tao qudc té. Pac biét Trung tim s& chu trong cac mbi quan hé hop tac thuc dy ap dung két
qua nghién ctru vao thuc tién.

- Hop tac trong nudc: Bén canh cac hop tac vai cac to chiic ca nhan trong linh vuc nghién
clru va phat trién ctia Nha nudc, Trung tAm s& md rong hop tac véi to chirc va ca nhan thudce khéi tu
nhan, dic biét 1a cac doanh nghiép san xuit va kinh doanh c6 dau tu nghién ctru va ing dung khoa
hoc cong nghé. Piéu nay dong gop cho qua trinh tap hop cac ngudn luc, hop tac cong tu trong nghién
clru va phat trién.

5. Xuét ban cdc san pham khoa hoc va quang ba hoat dong

- Xuét ban cac bai bao khoa hoc trong va ngoai nudc: cac bai bao thudc tap chi chuyén
nganh, tap chi cta cic t6 chirc nhu Vién nghién ctru, Hoi.

- Tai liéu phuc vu cong tac chuyén gia chuyén khao va dao tao cho cac linh vuc nghién ctu
ctia Trung tm: sach, sb tay hudng dan

- Tai liéu phuc vu cong tac truyén thong: to roi, posters

Ha Noi, Ngay 10 thang 10 nam 2019

GIAM POC

GIAM DOC
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PHAN 1. PHAN THUONG CAO QUY

Hinh 1. Huan chwong Lao dgng hang Nhi
(Tai Quyét dinh s6 1695/QD-CTN, ngay 14/10/2019)

Hinh 2. Huan chwong Lao dong hang Ba
(Tai Quyét dinh s6 2319/QD-CTN, ngay 04/12/2013)
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PHAN II. TO CHUC BO MAY CUA TRUNG TAM

SO PO TO CHUC CUA TRUNG TAM HIEN NAY
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LANH PAO QUA CAC THOI KY

Giai doan 1989 dén 2002
Truéng bo mon: C6 GS.VS. Pao Thé Tuan,
Pho truéng bd mén: PGS.TS. Nguyén Duy Tinh
PGS.TS. Duong Btic Vinh

Giai doan 2002 dén 2006

Truéng bé mon: TS. Pao Thé Anh
Pho truéng bo mon: TS. Vi Trong Binh

Giai doan 2006 dén 2017

Giam doc Trung tam: TS. Pao Thé Anh
Ph6 giam doc Trung tAm: TS. Trinh Vin Tuan

Giai doan 2017 dén nay
Giam dbc Trung tam: TS. Trinh Van Tuin
Phé giam doc Trung tAm: TS. Hoang Xuan Truong

ThS. Pham Thi Hanh Tho
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BQ MON TO CHUC NONG DAN & KHUYEN NONG KINH TE - XA HQI

Truong B6 mén Pho truong B moén
TS. Hoang Xuan Truong TS.Pham Coéng Nghiép

i

KS Nguyén Diéu Linh KSNguyén Thi Phuong

KS.Trwong Khéanh Téan KS.Vii Hong Nhat ThS.Lé Thiy Ngan
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BQ MON KINH TE, NGANH HANG NONG SAN VA QUAN LY CHAT LUQNG
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Truéng B6 moén Pho Truong Bo mén
ThS.Pham Thi Hanh Tho ThS. Vi Van Doan
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ThS. Ping Thi Hai  ThS.Nguyén Hoang Linh

KS.Duv Van Chau

KS.Nguyén Ha Thanh ~ CN.Pao Thi Huong ThS.Lé Diic Cong KS Nguyén Tién Da
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BQ MON THE CHE TO CHUC SAN XUAT NONG NGHIEP VA NONG THON

Truong B6 moén
ThS. Bui Kim Dong

2 E:@
ThS.Hoang Hiru Noi ~ KS.Nguyén Thi Hién KS.Hoang Thi Thu Huyén

- A
A

KS.Tran Van Chinh  Ths. Ha Tran Manh Hung KS.Trinh Thi Quyén  KS.Nguyén Linh Kiéu
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PHONG TU VAN PAO TAO VA DICH VU TONG HQP

Trudng phong Pho Truong phong
KS.Pham Gia Tri ThS. Vi Hitu Cuong

CN.Nguyén Thanh Nga CN.Téng Thanh Huong KS.Pham Ngoc Sang

Vii Van Thang Nguyén Vian Tung CN.Trinh Thi Bao Linh
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Thoi co dé phat trién nong nghiép néng thon bén virng
C6 GS.VS. Pao Thé Tudn va TS. Pao Thé Anh

Cudc khing hoang kinh té hién nay trén toan thé gi¢i dang dat ra vin dé 1a phai tim mot cach
phat trién khac vi cach phat trién hién nay nham vao loi nhuan ngin han khong bao dam sy bén vimng.
Viéc qua dé cao qua trinh toan ciu hoa di khién cac nudce trén toan thé gidi thuc hién mot duong 161
phat trién chii yéu hudéng ngoai diy manh xuét khau va thu hut ddu tu nuéc ngoai. Huéng phét trién
nay chu yéu 13 ban tai nguyén va sirc lao dong ré mat, pha hoai méi truong va phu thudc vao tu ban
tai chinh thé giéi. Cudc khung hoang nay con cho thdy vai tro cia thi trudng c6 nhidu han ché néu
khong ddy manh vai tro ctia nha nude va cta xa hoi dan cu. Cong cude doi méi ¢ nude ta tuy da
mang lai mot sy ting trudng tdc dd cao nhung ciing tao ra cac mau thuin c6 anh hudng dén sy bén
virng ctia phat trién. Phat trién kinh té khong di d6i voi phat trién xa hoi, khoang cach thu nhap gitra
d6 thi va néng thon tang cao. Di cu lao dong dén do thi qua cao, nguy co mat an ninh luong thuc va
xuit khiu noéng san.

Cong nghiép hod va d6 thi hoa can c6 mdt chién lugc phat trién bén vimg. Hai qua trinh nay
can phai dugc thuc hién ca & ndng thon 1an d6 thi. Cac du bao cho th'fly o nudc ta cling nhu ¢ cac nudc
dang phat trién van con mot ty 18 lao dong ndng thon cao ngay luc di tré thanh mot nude cong nghiép.
Pay 1a két qua cua viée ting dan sb cao trong thoi ky cong nghiép hoa cling nhu cong nghiép hién nay
v6i cong nghé méi khong can nhiéu lao dong nhu trude kia. Vi vdy, viée bao vé an ninh luong thyuc va
san xuat néng nghiép dé nuéi séng dan sb phi nong nghiép van rat can thiét. Bé bao dam viéc phat trién
bén vitng phai tién hanh song song viéc cong nghiép hoa va do thi ho ca & do thi 14n nong thon.

Cudc khung hoang kinh té nay cho thdy chién luoc hudng ngoai qua manh s& khong bén
virng. Can c6 mot chién luge vira dua vao tiém nang ndi dia, vira st dung uu thé canh tranh ctia nudc
minh trén thi truong thé giéi Chién luoc huéng ngoai dua vao wu thé canh tranh lao dong, ru6ng dét
va m01 truong ré da cham dit. Két qua nghlen ctru thoi gian qua cho thiy cac Vung phat trién nén
kinh té hudng noi da chuyen d6i co cdu kinh té nhanh hon. Vi vay, viéc phat trién kinh t& hudng noi
1a mot co hoi dé phat trién bén viing.

Sau day chung t6i s& thao ludn vé mot s6 vin dé quan trong nhét cua phat trién NN va NT
trén quan diém cua H¢ thong nong nghiép.

I. MOT SO VAN PE VE CHIEN LUQC PHAT TRIEN

I.1. Phai xay dung mét chién lwgc cong nghiép hoa méi.

Gan day do anh huéng cta chu nghia tu do méi cac nude trén thé gidi chay theo loi nhuan
trude mit, thay cai gi ¢6 loi thi dau tu, khong xdy dung mot chién luge cong nghiép hoa 1au dai dé
bao dam su phat trién bén ving. Qua trinh cong nglep hoa cua Viét Nam hién nay giong nhlr 0 Trung
qudc dang dyua vao vu thé canh tranh 14 lao dong, dit va méi truong ré. Néu giai quyét tot van dé
ndéng nghiép va noéng thon thi sé& khong con uu thé canh tranh nay nira. Do d6 phai tim mot chién
lugc cong nghiép hoa méi dua chil yéu vao cong nghé méi va tiém ning trong nude néu khong thi
viée cong nghiép ho4 s& thit bai.

Trong chién luoc cong nghiép hoa phai bao gom ca cong nghiép hoa nong thon, khong phai
chi dya vao dau tu nudc ngoai ma khong chi y dén phat huy dén céc tiém ning trong nude thi s&
khong bén viing. Cong nghiép hoa nong thon chua yéu phal nang cao chat hmng va gia tri gia tang
clia néng san, nang suit lao ddng ctia ndng nghiép va kinh té nong thon. Chién luoc cong nghiép hoa
néng nghiép va néng thon, hién dai hoa nong nghiép phai thich hop voi didu kién dét it nguoi dong,
quy md san xuat nho, ning suat lao dong thap.
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Viét Nam c¢6 mot truyén thong cong nghiép nong thon do cac lang nghé phat trién nén hién
nay, & nhleu noi dang hinh thanh cac cum cong nghiép lang nghé rit ning dong tim ra cac hu'o‘ng hoi
nhap véi nén kinh té thé gii dang toan cu hoa. Theo kinh nghiém ciia mot s6 nude tién tién day 1a
md hinh Hau Ford (post-fordism) véi cac doanh nghié€p nho va vira, cum cong nghi¢p.

Dé c6 mot chién luge cong nghiép hoa co thé dudi kip cac nude di trude khong thé chi bét
chudce nhitng gi ma cac nude da lam ma phai xay dung H¢ thong sang tao quoc gia. Tap trung stic
luc gitra doanh nghi¢p, nghién ctru va gido duc nhu cac nudce tién tién hién nay dang thuc hién.

Mudn cong nghiép hod c6 chat lugng cao phai xay dung mot doi ngii cong nhan méi, ma luc
luong chu yéu 1a thanh nién nong thén. Khong thé dé cho thanh nién nong thén di tim viée 1am ¢
do thi mot cach tu phat nhu hién nay, khong co quy hoach, khong c6 mot sy ho trg cia Nha mudc,
ctia thi truong trong lic qua trinh nay 1a diém méau chét cta qua trinh D6i moi, cia cong nghlep hoa
va hién dai hoa. Nong dan phai di cu ra thanh thi dé tim viéc, 1am thué véi gia lao dong rat thap va
duogc d6i xtr nhu cong dan loai hai. Viéc chuyén nong dan ra thanh thi va khu cong nghiép can phai
c6 mdt chuong trinh nhu chuong trinh kinh té méi trude kia, cd quy hoach, c6 dao tao trong mot
chuong trinh phat trién von con nguoi, ding c6 dé cho 10p ngudi ndy tré thanh vo san luu manh voi
viéc phat trién toi pham va ma tuy.

O nong thon, nong dan sé& trd thanh doanh nhén nong nghlep (cac chu ndng trai gia dinh),
doanh nhan coéng nghiép va dich vu nong thon thuc day viée chuyén ddi co cdu kinh té néng thon,
dam bao an ninh thyc pham va hd trg cho cong nghiép hoa. Phai co chinh sach hd tro xay dung cac
doanh nghiép nho va vira ca & nong thon vi hién nay dang xuat hién rat nhiéu tir cac cum cong nghiép
va nong nghiép dang hinh thanh doi ngii doanh nhan ndng thon thay thé cho giai cap néng dan hién
nay. Phai co chinh sach giit lai mot phan chit xam & nong thon thi méi phat trién dugc nong thon.
Trong cong cudc D1 méi nay ching ta dang chuyén doi bd mat cia ndng thon dé thiic day su phat
trién, dé thuc hién cong nghiép hod va d6 thi hoa. Qua trinh dang dién ra chii yéu hién nay 1a “nhan
khau nong nghiép thira” dang chuyén ra thanh thi & hinh thanh “héu bi quan c6ng nghiép”, kho lao
dong ré mat dé phat trién cong nghiép va thu hat dau tu nude ngoai. Chinh qua trinh nay di tao nén
mau thuan chi yéu dang xay ra trong xa hoi nude ta hién nay, néu khong dugc thuc hién mot cach
cong bang.

Mudn nong thon va néng nghiép phat trién duoc mot cach bén vimng, ting duoc ning suat
lao dong va thu nhdp cta nong dan phai rit bot lao dong thira & ndng thon ra thanh thi va khu cong
nghiép. Nong dan thira nay chinh 13 luc lugng méi cua giai cAp cong nhan, can phai duoc hd tro dé
¢ cong nhan chat lugng cao. Pay 1a con dudng giam nghéo nhanh nhat va bén viing nhat va 14 bién
phap chii yéu dé cong nghiép hoa nhanh, bao dam tinh cong bang va bén viing.

I.2. Mau thuén chii yéu hién nay 1a khoang cach giira ndng thon va thanh thi ngay cang ting

Khoang cach giita cac thanh thi va nong thon (chi yéu 1a khoang cach vé ning suit lao dong)
ngdy cang xa nhau trong qua trinh d6i méi. Néu khong ting dwocning suat lao dong nong nghiép thi
khong ting duoc thu nhap khién nong dan chan bo nong nghiép, tim cach di cu ra thanh thi. Nguyén
nhan chil yéu cia mau thuin nay 1a do téc do ting trudng ctia ndng nghiép thap hon ciia cong nghiép
va dich vu. Lao dong nong nghiép qua du thira & nong thon nén khong thé ting ning suat lao dong
lac cong nghiép va dich vu mudn hoi nhap duge vao nén kinh té thé gioi.

Mubn giai quyét dugc vin dé nay phai tién hanh phat trién nong thon di d6i voi phat trién do
thi. Viéc phat trién do thi ctia nudce ta hién nay dang dién ra khong c6 quy hoach va di doi voi viéc
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dau co ruong dat va tham nhiing. Nha nudc can cham dit tinh trang nay dé ciru 1y néng dan va an
ninh lwong thyc. D6 thi hoa nhu hién nay s& 1am cho nong thon kiét qué, s& dan dén mét an ninh
lwong thuc, s& danh mat co hoi bién nudc ta thanh mot cudng qudc ndng nghiép nhét 13 trong tinh
trang gia nong san dang 1én cao trén toan thé gidi.

Hién nay con thiéu mot chién luogc chuyén d6i co ciu kinh té nong thon, gén lién véi qua
trinh d6 thi hoa. Mudn giam khoang cach gitra thanh thi va ndong thon phai c6 mdt chién luge do thi
hoa. Gan day quan niém do thi c6 anh hudng 16n dén phat trién nong thon. Do d6 mudn thuc diy phat
trién néng thon phéi Xﬁy dung mot hé thdng cac d6 thi vira va nho trén khép dat nuéc. Chién luoc do
thi hoa tap trung dan dén viéc thuc day phat trién cac sidu do thi, han ché viéc phat trién nong nghi¢p
va gy kho khin cho viéc nong thén va nong nghiép, dong thoi dau tu co so ha tang (chu yéu vé glao
thong qua tap trung vao do thi. Chién lugc d6 thi hoa phi tap trung hay theo mo hinh Desakota (tiéng
Indonexia: desa = d6 thi, kota = nong thon). O Trung qudc hién nay rat phd bién mé hinh nay (V1
du: tinh Quang dong hién nay ¢6 96 triéu dan 13 noi c6 kinh té ting truong nhanh nhét Trung quéc.
Trong 29 nam qua di phat trién 22 d6 thi vira goi 1a “thi”. Mdi thi phat trién céng nghiép va dich vu
va c6 mot vanh dai ndng nghiép bao quanh nén ndng thon rat phat trién).

Cén quy hoach viéc phat trién d6 thi va nong thon mot cach dong bg, dung do thi vira dé thiic
déy viéc phat trién néng thon. O cac nude hién nay viée quy hoach d6 thi phai di déi voi quy hoach
néng thon trong cac quy hoach do thi —ving. M6 hinh d6 thi hod phi tap trung dugc pho bién rong
0 cac nudc. Mo hinh nay khong tap trung vao viéc xay dung cac siéu do thi, ma xay dung cac do thi
trung binh xung quanh c6 cc vanh dai nong nghiép Ha noi la trung tim cua dong bang song Hong,
viéc quy hoach Ha ndi phai gan lién véi toan ving, khong nhat thiét phai nhap cac don vi hanh chinh
m&i tién hanh dugc quy hoach kiéu nay.

I.3. Giir vitng dwoe an ninh lwong thue va cic thanh tuu phat trién néng nghiép trong 20 nim
Poi méi

Mubn giit viing dugc an ninh lwong thyc va phat trién xuat khau nong san phai bao vé duge
dat nong nghi€p va thuc hién duoc viéc chuyén dich co cau lao dong mot cach hop ly.

Vé dat nong nghiép theo kinh nghiém ciia cac nudc thi cong nghiép hoa s& md rong dugc
dién tich dat nong nghiép vi thd cu cua dan do thi chi bang 1/10 ciia dan noéng thén. Can c6 chinh
sach bao vé va mo rong dat ndng nghiép va quan 1y dit cia nhitng ngudi da doi bo nong nghiép
khong dé cho viée dau co rudng dat xay ra nhu hién nay. Dat nong nghiép tét dang bi mat dan va nan
dau co ruong dét tré thanh phd bién tao didu kién cho sy tham nhiing. Theo hién phéap ruéng dat cia
nudce ta thude quyén sé hitu ciia nha nude tirc 1 s¢ hitu cong, ngudi st dung chi co quyén sir dung
nhung quyén 4y lai mang loi nhiéu hon 1a quyén s& hitu.

Ngoai ra, gia dau vao ctia san xuit nong nghiép dang ting manh ma gia néng san khong theo
kip, n6ng dan dang chan viéc san xuat néng nghiép, lao déng nong thon dang bd nong thon ra do
thi kiém viéc, lao dong néng nghiép dang bi nit hoa va chuyén tir tham canh sang quang canh, chan
nudi va nghé phu dang bi giam sut..., lao ddng nong nghiép nhiéu ving dang bi thiéu nghiém trong
va gia lao dong ting rat cao.

Gia mot s6 nong san nhu lta mi, ngd, ddu trong dang tang rat nhanh trén thi trudng thé gidi
ma chiing ta van nghi dén viéc nhap khiu, khong nhan co hoi nay dé phat trién san xut trong nudc
vi néng thon dang c6 xu huéng quay tré vé doc canh lua, tir gid viéc da dang hoa san xuét. Trong
didu kién nay chung ta thiéu cac bién phap dé chuyén ddi co cau kinh té va co cau lao dong, thiéu
bién phap dé ting ning suét lao dong. Tinh trang nay s& dan dén nguy co mat an ninh lwong thyc va
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thuc pham nhu cac nuée cong nghiép méi Pong A va Pong nam A. Theo du béo cua cic t6 chic
quoc té thi trong the ky 21 the gidi s€ thicu lwong thuc, day c6 phai 1a mdt thoi co cho chung ta phat
trién ndng nghiép khong?

Van dé Nong nghiép, Nong dan va Nong thon hién nay phai duoc giai quyét trong mot bdi
canh rong hon, trong cudc khiing hoang lwong thuc ciia thé gisi. Su ting gia luong thyc trén thé gidi
1a két qua cia mot cude lam phat do ting gia luong thuc giy nén goi la lam phat do nong nghiép
hay 1a “agflation”. Nguyén nhan cta cudc khung hoang nay 1a do thi trudong bat dong san & Hoa ky
bi tut gia 1am cho dong d6 la giam gia. D& bu vao viéc giam gia ndy cac cong ty da qudc gia di dau
co bang cach ting gia dau hoa va luong thyc 1én, giy lam phat ngay cang trim trong. Cudc khung
hoang d& mang tinh toan cau. An ninh lwong thyuc thé gii dang bi de doa. Pay 1a mot co hoi dé phat
trién nong nghiép va nong thon va ciing 1a co hoi dé giai quyét van dé nong nghiép va nong thon.

Vai tro Viét Nam trong phat trién nong nghi¢p duoc dé cao. Cac nudc chau Phi muon hoc
viéc bdo dam an ninh luong thuc va phat trién nong nghi¢p xuat khau cua nudce ta. Pay 1a mot co hoi
dé mo rong quan h¢ doi ngoai nhat 1a véi chau Phi 1a cac nudce cd tiém nang nong nghiép cao.

II. THUONG NGHIEP CONG BANG

Gan day bao chi n6i nhiéu dén viéc néng dan bi thiét thoi nhiéu trong viéce trao ddi hang hoa
voi thi truong. Néu cach gidi quyét tinh trang nay chi 1a kéu goi hay chi thi cho cac doanh nghiép
hay thuong ndng dan va gitp ho thi tac dung s€ khong han ché.

Trong qua trinh Doi méi thwong nghiép da phat trién rat nhanh, mang lai nhiéu lgi nhuén
cho nhan dan. Nhung thuong nghiép hién nay khong cong bang. Cac chinh sach ctia nha nudc vu ai
doanh nghi¢p va khong quan tdm dén ngudi ngheo, nguoi san xuat nho, nguoi ti€u dung.

Trong viéc san xuat ban ndng san cho cac doanh nghiép, phan thiét bao gid ciing thude vé
noéng dan. Nong dan néi chung khéng thich ky hop dong véi doanh nghiép. Ho phai chiu budn ban
v6i ngudi thu mua. Nguyén nhan khién ho 1am viéc nay khong phai vi ngudi thu mua it boc 16t ho
ma vi ho c6 quyén mic ca dé dinh gia. Trong kinh té thi truong viée dinh gia hang hoa 13 thoa thuan
gitta ngudi ban va nguoi mua, nhung trong viéc budn ban ndong san gia chi do doanh nghiép va nguoi
thu mua dinh.

Trong viéc budn ban véi thuong nhan thudng ngudi san xudt bi lira. Lic budn ban san pham
dic san co xudt xr dia 1y hay san pham sach ho bi thwong nhan danh lira bang cach tron 1an hang
that v6i hang gia, lam mat uy tin cia nguoi san xuat véi nguoi tiéu ding. Hang gia, hang chat lugng
thap, hang mét vé sinh va gian l4n trong do luong 1a van dé cong bang ddi v6i ngudi tiéu ding.

Thu’ong nghiép khong cong bang vé thyc chat khong khéc gi tham nhiing, 1a hau qua tiéu cuc
cua kinh té thi truong can phai chéng lai. Dé giai quyet tinh trang nay phai xay dung cac thé ché, va
khung phap 1y dé kiém tra viéc vi pham lut phap. Thé ché dé thuc hién thuong nghiép cong bang
gbm co:

- Cac nghiép doan nong dan t6 chire theo nganh hang. Cong nhan c6 cong doan, tai sao nong
dan lai khong c6 nghiép doan?

- Hop tac xi 1a t6 chire dé nong dan tham gia truc tiép vao thi truong, chdng su doc quyén
cua doanh nghi¢p.

- Hiép hoi nganh hang trong d6 ¢ ca su tham gia ctia nguoi san xuat va ngudi budn ban

- Hoi ngudi tiéu ding, dé bao vé quyén loi ciia ngudi tiéu ding va ngudi san xuat nho.
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Trong viéc x6a do6i giam nghéo hién nay ngudi ta cho rang khong phai 1a ban on cho nong
dan tai san va co s¢ ha tang, ma phai cho ho quyén dugc tham gia vao thi truong va bao vé quyén
loi cua ho.

Buodn ban quc té da c6 tir 1au, nhung tac dung ctia né vé mat xa hoi va méi truong con chua
rd dbi v6i ngudi san xudt ciing nhu ngudi tiéu ding. N6 ¢6 loi d6i véi cac nude da phat trién cling
nhu khong phét trién. Gan day cac to chirc qudc té cha truong phai tu do hoa viéc budn ban qudc
té, cho ring viéc nay co loi cho sy phat trién va an ninh thuc pham. Nhung trong thuc té viéc phan
chia 1oi ich trong viéc budn ban nay rat khong cong bang, c6 loi cho cic nude giau va cc cong ty
da qudc gia cua ho.

Trude tinh hinh nay ¢ cic nudc ¢ td chirc phong trao “Thuong nghiép cong bang” (fair
trade) 14 mot bién phap dé diéu tiét buén ban qudc té. Trong budn ban qudc té ngudi san xuat va
ngudi tidu dung bi cat dit nhau, thudng thiéu cac tiéu chuan hang hoa nén da sinh ra cac hinh thirc
boc 16t ma ngudi san xudt cac nude dang phat trién 1a nan nhan. Hién nay, nhidu xi nghiép mu6n
thay thé sy diéu tiét bang sy quan tdm. Phong trao nay khong dat lai van dé vé sy phan phdi ngudn
loi khong cong bang trén thé gidi, ngudi ta chii ¥ hon dén “dao dirc” két hop trong cac dich vu budn
ban. O cac nudc dang phat trién phong trao ndy gitp nguoi san xuat bang cach xac dinh mot gia
cong bang cho san pham ciia ho, t6 chirc cac nhém dé nang cao ning luc cia ho, giup ho tiép xtc voi
thi trudng. O cac nude da phat trién phong trao nay t6 chic viée tidu thu cic san pham cua thuong
nghiép cong bang. Luc dau thi kéu goi ngudi tiéu ding mua véi mot gia cao hon dé gitip ngudi san
xuit & cac nudc dang phat trién, sau ddy cai tién chét luong dé nguoi tiéu dung tra gia ding véi chat
luong cua hang hoa. Thudng cac t6 chire phi chinh phi giup nong dan lam cong viéc nay.

Tuy vay, tac dung ctia phong trao ndy rat han ché. Can phai c6 mot tdp hop cac bién phap
pha bo mé hinh kinh té khong cong bang hién nay. Thwong nghiép cong bang dwoc dinh nghia la
tap hop ciia cdc thwe hanh kinh té xa héi khdc véi thu"ang nghiép quoc té théng thiong, v0’1 cac quy
ché khéng cong bang véi cdc nude dang phat trién. Cac thyc hanh nay xdy dung cac mdi quan hé
gilta nguoi san XUAt va nguoi tieu dung dya trén sy cong béng, su cOng tac, sy tin tuong va chia s¢
quyén lgi. Chung dya trén cac tiéu chuén cu thé va theo dudi muc tiéu hai mit:

- Pat duoc céac diéu kién cong bang hon véi nhitng nhdm ngudi san xuat bi loai trir,
- Lam cho céc thuc hanh va quy ché ctia thuong nghiép quoc té thay doi véi su hd tro clia
nguoi tieu dung.

Thuong nghiép cong bang mudn cai cach cac quy tic vé budn ban qubc té, vi ddy khong
nhiing 1 cic mdi quan hé kinh t& ma con lién quan dén sy phat trién. Tuy vay, sau mot thoi gian
dai phong trao nay hoat dong, két qua dbi véi viéc phat trién rat han ché, gia nong san trén thé gioi
khong duoc cai tién. Do d6, hién nay c6 nhiéu xu hudng cai tién phong trao thuong nghiép cong
bang cho ¢o hiéu qua hon.

Thuong nghlep cong bang 1a mot sy cong tac thuong nghiép xay dung tren dbi thoai, cong
khai, va ton trong nham muyc dich dat dén su cong bang trong thuong nghlep quéc té. No dong gop
vao su phat trién bén virng bang cach tao diéu kién tot hon trong trao ddi va bao dam quyén loi cia
ngudi san xudt va nguoi 1am cong, dic biét & cac nude dang phat trién.

Noéng dan nudc ta tiéu thu cac san phim do minh san xudt ra thuong phai ban gia rat thip
vi ho khong c6 quyén mic ca trén thi truong. Phai to chie lai viéc phan phdi nong san dé nong dan
dugc tham gia vao qué trinh dinh gia. Ngoai ra, gia con do chét lugng san phdm va chat luong vé
sinh thyc pham quyét dinh. Vi véy, néu giup nong din quan Iy dugc chit lugng nong san thi co thé
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nang cao gla nong san ma nguorl tiéu dung chap nhan duoc. Xay dung thuong hi¢u nong san, Xay
dung san pham c6 nguon gbe xuat xtr di doi voi viee xay dung céc thé ché to chirc dé dam bao chat
lwong 1a con dudng dé thyuc hién thuong nghiép cong bang.

IL.1. Quén li chit lwgng va an toan thue phim

Mudn ting dugc kha ning canh tranh trong mot thi trudng thé gidi mo cira va loai trir trg cap
chi c6 cach 14 phai nang cao chét lugng. Nhu cau ctia ngudi tiéu dung ting nhanh di d6i véi sy ting
truong nhanh cta nén kinh té khong phai chi ting vé s lwong ma chu yéu doi hoi phai co chat lugng
cao. Quan tim cuia loai ngudi dén van dé moi truong ting 1én doi hoi phai cé cac san pham an toan
khong nhitng ddi véi sirc khoé con nguoi ma ca déi véi moi truong. An toan 1a mot mat quan trong
ctia chat lugng nhung phuc tap hon nhiéu vé tiéu chuan.

O cac nudc tién tién hién nay co quan niém r?mg phai thay myc tiéu “ning suat” béng muc
tiéu “chat luong”, vi khong phai chi c6 sb lugng quyét dinh gia tri ctia nong nghlep ma chat luong
git mot vai trd ngay cang quan trong. Kinh nghiém cta nudc ta trong viéc xuat khau gao, ca phé,
thuy san da ching t6 phuong hudng nay la ding.

Gia nhé@p vao WTO doi hoéi phai tudn thu cac quy dinh vé vé sinh va vé sinh thuc vat. Céac
nan dich gan day xuét hién nhu cim gia cam, 16 mom long méng doi hoi viée san xuit san pham
sach 1a rat c4p thiét. Viéc ty do hod budn ban nhat 1a ddi véi thude bao vé cy trong va thude thu y
da gy nén tinh trang 6 nhidm thirc an va moi truong rat nguy hiém véi stic khoe con ngudi. Khong
giai quyét dugc cac van dé nay sé kho hoi nhap vao thi truong thé gidi.

pé quan Iy duoc chat lwong khong nhﬁ’ng can nhimg bién phap k¥ thuit ma cin co cac thé
ché thich hop dé thiic day duoc viée tang chat lwong va an toan ctia hang hod ma con dé bao vé ching
chéng lai hang gia lam mat uy tin d6i v6i nguoi tiéu ding.

I1.2. Cac khai niém vé chit lrong san pham (CLSP).

Kramer va Twin (1962), nhin chét lugng dudi goc dd cong nghiép: Chét lugng san pham la
toan bd cac dac tinh tao ra su sai khac cua san pham va xac dinh muc d§ chap nhan san pham cua
nguoi mua.

Theo dinh nghla ctia Hoi tiéu chudn Phap (AFNOR): chat luong thuc phdm, c6 nghia rat
rong vé nhing tinh chat mot san pham nham thoa méan nhu cau cta ngucn su dung Chat lugng 1a
san phim ctia mot qua trinh x4y dyng mang tinh xa hoi, né bao ham cac yéu t6 vé dinh dudng, vin
hoa, thuong mai (Casabianca, 1996). Ching ta c6 thé thay cac khia canh, hay cac dinh nghia hep vé
CLSP tuy theo céc tac nhan khac nhau.

- Chdt lwong vé sinh thuc phcfm dugc danh gia theo cac chuan muc vé sinh cta san phém doi
v6i strc khoé ngudi tiéu dung. Vi loai chat lwong nay, cac doanh nghiép phai ty cong bd va chiu
trach nhiém vé san phém cua minh, nha nudc cé trach nhiém xay dung cac chuin muc vé chét luong
vé sinh bat buoc va hé théng giam sat kiém tra, cong bd thuong xuyén trén phuwong tién thong tin
dai chiing, thudng phat ro rang.

- Chat lwong dinh dudng mang dac thu vé dinh dudng dé phuc vu nguoi tiéu dung mudn can
do6i khau phan an ctia minh. Pay 1a loai chat lugng ma cac doanh nghi¢p c6 thé dinh hudéng cho san
xuat, ché bién va tiép thi san pham phu hop vdi xa hdi cong nghiép.
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- Chat lwong san phcfm chat lwong dac biét mang dac thu vdi cac khéu vi riéng biét, truyén
thong, chat luong cao. Cac san pham c6 Tén goi xuat xtr, Chi dan dia Iy nam trong dang chat luong nay.

- Chat lwong gia tri su dung ctia san phﬁm thé hién tinh tién loi trong bao quan, st dung cta
san pham tai ho ti€u dung. Nhi¢u san pham cua ching ta khong chiém duoc thi truong chu yéu boi
gia tri st dung thap nhu kho bao quan, chong moc, khé mo hop...

- Chat lwong cong nghe mang dac trung cho qué trinh ché bién, co ¥ nghla nhiéu véi cac tac
nhan trung gian nhu ché blen xay sat, glet mo hon 1a nguoi tieu dung Pay la chét lugng ma nong
dan phai hét strc cha y, néu khong san pham s& khong duoc mua dé dua vao ché bién.

Hé thong quan li chat lrong: C6 ba mirc 46 quan 1i chat lvong khac nhau bao tram 1én toan
bd nganh thyc pham:

- Quan li chat lwong vé sinh c6 muc tiéu kiém dinh chét lugng va an toan voéi thuc phém
nham dam bdo an toan cho nguoi ti€u dung. H¢ thong nay phai c6 trach nhiém phan tich cac nguy
co rui ro v€ v¢ sinh thuc pham dé tir do co thé lya chon cac chinh sach cua nha nudce phu hop.

- Quan li chat luong dua trén déu hiéu cdc ddc tinh dac trung co bon hé théng nho tai Phap
va Chau au. Chiing ta c6 thé gip cac san pham cua dang chét luong gan lién véi lanh thd nhu Tén
goi Xudt xir (AOC), Chi dan dia ly (IGP), Ching nhan dam bao tiéu chuan (CCP), Nhan hiéu xac
nhéan (Label). Hé thong quan li chat lugng nay nhdm bao ton va phat huy tinh da dang ctia san pham
ca vé sinh hoc, thuc hanh nong dan va ché bién co truyén. ..

- Hé thong chat lwong thod thudn 1a dang Tiéu chuan ISO, tin tuong nong nghiép (Agricon-
fiance, cta Lién minh HTX Phap)... Pay 1 hé théng quan 1i chat luong rit da dang. Hé thong chat
luong thoa thuan dam bao cho céac tac nhan kinh té khac nhau thong nhét, cam két xay dung nén chat
luong san phém nhét dinh véi cac thuong hi¢u, nhan mac thuong mai.

I1.3. Vai tro ciia cac thé ché trong viéc nang cao chét lwong sin phAm néng nghiép

Moi truong thé ché 1a didu kién quyét dinh qua trinh quan 1y chat lugng. Viét nam da ky két
nhiéu van ban c6 lién quan dén s6 hitu tri tué nhur Cong wéc Berne vé bao ho quyén tac gid, tic pham
nam 2004. Vi vay, viéc hoan thi¢n mdt khung thé ché trong nudc dé thuc hién ¢6 hiéu qua nhiing
cong udc, hiép dinh nay 13 van dé rat quan trong. Nhung cho dén nay chung ta méi ¢6 luat so hiru tri
tug, trong khi cic quy dinh c6 lién quan dén chi dan dia 1y va tén goi xuat xtr hang héa thi qua han ché.

Nhiing kho khin vé mat thé ché nha nude d6 1a chua c6 mot quy dinh cu thé vé quy trinh xay
dung céac thuong hi¢u khéc nhau, vai tro cua cac co quan chuyén mon, co quan quan ly nha nudc va
céc td chire ca nhan trong viéc chuén bi céc tha tuc xin bao ho. Can phai c6 mot khung thé ché maoi
cu the, phu hop d6i v6i didu kién cia Viét nam va nhiing quy dinh chung cua qudc té.

Cac kénh thi truong ca ¢ trong nudc va xuét khau chua thuc sy ¢6 nhiéu thuong hiéu du
manh dé thuyét phuc nguoi tiéu ding. Khi xuat khau, hang néng san Viét nam thudng dugc ban tho
cho cac nha phan phdi qudc té chtr khong phai ché bién dé ban dén tan ngudi tiéu dung véi thuong
hiéu r6 rang. Piéu nay di lam cho xuét khau bap bénh, 1am cho thi truong trong nuéc khong on dinh.
Qui md cta cac tic nhan trung gian phan phdi ciia chung ta ciing nho bé, méi quan hé gitra ho va
nong dan thudng khong bén viing, do vy viée cai thién chit luong trong luu thong rat kho khin va
chi phi cao. Viét Nam hoan toan c6 kha ning san xudt nhirng san pham c6 chat luong cao dap ung
nhu cau ctia ca thi truong ndi dia 1an thi truong xuat khau. Tuy nhién, cho téi nay khong mot tac
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nhan nao cua cac nganh hang néng nghi¢p cé dugc nhitng cong cu hoan chinh cho phép cai thién
chat lugng san pham mot cach lau dai d¢ co6 thé nam bat dugc cac co hdi mai.

Nha nude can xay dung mot mot hé thong quan 1y an toan thuc pham bao gom céc bd nong
nghiép, y té, cong nghiép, thuong nghiép, khoa hoc. Hé théng nay co & cap trung uwong, tinh va dia
phwong. Muc tiéu chuong trinh nay 13 san xuat thuc pham khong c6 chat doc va moi trudng khong
bi 6 nhiém. Noi dung cong vi¢c gf)m c6: luat phap, tiéu chuan, lam th, chung chi, thanh tra, nghién
clru va phat trién. Nha nudc 1ap mot hé thong cdp chimg chi va thanh tra. Ching chi gdm c6 cac
cép vé chat lwong: 1) San pham sach (safe product), 2) Thyc pham an toan va 3) Thuc pham hitu co
(organic food).

O cép co so can xay dung cac thé ché nham quan li chit luong theo nganh hang. D6i voi
cac san pham dic san, cac Chi dan dia li cia san pham cho phép cac tac nhan cac nganh hang dam
bao va kiém soat chat luong san pham, dong thdi bao vé quyén loi cia nguoi san xuat. Nudc ta co
rat nhiéu san phém da nodi tiéng, da dugc cong nhan va bao ho Chi dan dia Iy nhu gao Tam xoan Hai
hau, vai thidu Thanh Ha, chudi ngy Pai hoang, Budi Phuc trach .... Dé dugc cong nhan Chi dan dia
Iy néng dan phai san xuat theo mot quy trinh ki thuat chung duoc thao luan tap thé cho phép dat dugc
chat luong san pham cao nhat, xir li, bao quan, ché bién, dong goi san pham sau thu hoach va tiéu
thu san phém, tiép can thi truong. Hinh thuec trg giup nay khong can dau tu 16m vé co s& vat cht, ma
can thudng xuyén tro giup ngudi trong trot trong san xuat giéng, thuc hién quy trinh ki thuat. Ngoai
ra, cc tic nhan ciia nganh hang ciing can hop tac dé tim kiém thi trudong, xdy dung nhin mac va bao
g6i cho san phdm. Can gitip d& cac co quan nha nude & cap dia phuong cac kién thirc vé cong viée
xay dung Chi din dia 1y cho san pham. Hién nay cac ho nong dan c6 quy mo qua nho, khong thé tu
minh tién hanh xay dung Chi din dia 1y cho san phidm ctia minh. Vi vdy, su trg gitp tir bén ngoai 1a
rat can thiét nham khoi day tinh ning dong cua toan bd cac tac nhan trong nganh hang. i doi véi
xay dung Chi dan dia 1y phai c6 bién phap chdng viéc lam hang gia hién nay rat pho bién.

Pé nang cao chat lugng nong san phai xdy dung cac to chirc néng dan theo cac HTX cho
phép tap hop noéng dan san xuat ciing mot loai san pham lién két v4i nhau va hiép hoi chuyén nganh
lién két ngudi san xudt va ngudi luu thong dé phat huy hiéu Gmg cta kinh té qui mé. Nhiéu nong dan
trong HTX hay hiép hoi cuing tuin thu mot quy trinh san xuét s& cho phép ho c6 cling mét loai san
pham giGi thiéu ra thi truong. Su lién két nay con gitp ho c6 cung nhu cau dich vy dau vao (von,
gidng, thong tin, ki thuét...), ho c6 thé lién két mua chung hay thu nhan cac dich vu trén véi chi phi
ré hon ma chét luong cao hon. Sy lién Kkét nong dan lam san xuét cua ho dugc hudng nhiing 1oi thé
ctia san xuat 16n, trong khi timg h¢ van san xuit qui mo nho, qua trinh nay tao diéu kién gitip nong
dan ung dung tién bo khoa hoc ki thuat, trién khai hé théng quan li chét luong tir san xuét dén ban
san pham. Nhu vay, thong qua HTX va hiép hoi san xuat chuyén nganh, néng dan co thé nang cao
chit lugng ndng san va tao ra kha ning cung g khdi lugng san pham 16n hon, chit lugng dong déu
hon cho thi truong va co6 thé nang cao kha nang mac ca voi cac ddi tac trén thi truong. Mat khéc, cac
tac nhan luu thong ciing s& c6 thé dua vao su phat trién cta cac HTX va hiép hoi chuyén nganh dé
nang cao chit lugng san pham dé canh tranh trén thi truong.

Néu chung ta thuc day sy phat trién cac HTX hay hiép hoi san xut chuyén nganh trén dién
rong, nén nong nghiép Viét nam s& hinh thanh ddi tac san xuat méi mang tinh chuyén nghiép va canh
tranh. Nguon hang cung tng ra thi truong s& co chat luong cao va dong déu hon. Thong qua céc to
churc ciia minh, kha nang tham gia thi truong cia ndng dan sé duoc cai thién va cac nganh hang nong
san s& duoc to chuc lai dé c6 thé nang cao chét lugng san phdm thong qua su lién két cua tat ca cac
khau tir san xuét, luu thong va ban 1é.

I1.4. Vai tro caa xa hgi dan suw, cta cac to chirc nong dan
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T6 chirc ndng dan bao géom ba loai hinh sau:

Cdc hinh thire té chirc néng dan truée HTX nhu cac nhom nong dan cung sé thich, to san
xuat giong, to quan ly nude, nhom (cau lac bd ) khuyén ndong, nhém chan nuoi, tu thudc thi y, to tin
dung nhan dan...¢ cac vung hién nay khong con HTX.

Hanh dong tap thé 1a mot dé tai do Mancur Olson, mdt nha khoa hoc cta truong dai hoc Harward da
viét cudn: “Lo gich hanh dong tap thé, hang hoa cong va 1y thuyét nhém” ndm 1965. Ly thuyét kinh
té vé hanh dong tap thé 1a vé sy cung cap cac hang hoa tap thé qua su cong tac cua hai hay nhiéu ca
nhan va tac dung ra bén ngoai cua trng xir nhém.

O x4 hoi nguyén thuy cac nhoém nhé so cp phd bién vi thich hop véi cac chirc nang cia nhan
dan. Cac kiéu to chirc khac nhau: cong doan, t6 chirc ndng dan, nghiép doan, nha nudc ... Cac kiéu
t6 chirc ndy bao quat gan hét cac quyén loi chung. Dé c6 duge sy hd tro clia nha nudc da co cac to
chtre van dong hanh lang. Loi chung hay tap thé dugc goi 1a hang hoé cong.

Nhém nhé hiéu qua hon nhom 16n: Tir nhan xét thyc té va 1y thuyét cho thdy nhom nho ¢
hiéu qua hon. Quy mé nhoé ctia nhém + quyén loi ddng déu = chi phi trao ddi thap + cung cap dong
cochonloc = nhiéu ca nhan tham gia hanh dong tap thé. Nhom nho vira tao dong co kinh té, vira
tao dong co xa hoi khién cac thanh vién lam viéc dé dat hang hoa tip thé.

Bai hoc cia nhom nho phai dugc ap dung cho cac nhém 1on. Viée van dong hanh lang ctia
cac nhom kinh t€ 16n 1a phu pham cua t6 chirc c6 kha ndng huy dong cac nhom tiém tang vai cac
dong co c6 chon. To6 chirc thuc pham va nong nghi€p FAO da dé nghi phai phat trién cac nhom
tiéu nong:

- Phat trién t6 chirc nhom tiéu nong 1a mot bude nhay vuot bac vi sé nong dan tham gia cac
nhom nay rat nhi¢u va ky nang quan ly rat phuec tap.

- Cac nhém phi hinh thtrc ndy 1a nhimng 16p hoc noi ma tiéu néng hoc k¥ niang ra cac quyét
dinh tap the va giai quyét van dé dé tham gia vao cac nhém hinh thirc, nhu HTX hay céc to chirc
nong dan khac.

- Viéc su dung cac nhom nho phi hinh thirc dé cung cép dich vu phét trién cho tiéu nong
chimg minh 12 mot thé ché c6 hleu qué dé giam chi phi cung cap dich vu, giam chi phi ctia tiéu nong
s0 v6i thi truong va thiic ddy tiéu nong tham gia ty phat trién.

- Nhoém néng dan nho 1a mot co ché td chirc co ich dé huy dong tiéu nong vao cac hanh dong
tu gitp tap theé véi muc dich cai tién tinh hinh kinh t€ va xa hdi cia cong dong.

Céc hinh thirc hop tac con can vi cac nganh san xuét khac nhau c6 cac cach hoat dong khac
nhau, do ¢y mdi nganh san xuat can mot hinh thirc hoat dong thich hop. Hién nay ¢ nhiéu nganh
hang can ¢ su hop tac giita néng dan voi thuong nhan nén can c6 hinh thie hop tac thich hop nhu
t6 churc hiép hoi.

» Cic hop tic xda kiéu méi.
Vé ban chat ciia HTX, Nha kinh té hoc Nga Tchayanov, chu tich lién hiép hop tac xa Nga sau

cach mang thang 10 da dinh nghia HTX nhu sau: “Hop tac xa 1a hi¢p hoi cuia cac hd nong dan, trong
hop tac xa chi xa hoi hda mot phan san xuat, chinh phan ma san xuat 16n c6 uvu thé hon san xuat nho.

40 Centre for Agrarian Systems Research and Development



30 NAM XAY DUNG VA PHAT TRIEN

Qua trinh nay c6 thé thuc hién ma khong pha hoai h nong dan lao dong, béng céch tach ra vé mat
t6 chirc cac nganh va hoat dong ma sy lién hiép lai trén nguyén tic hop tac sao cho ¢ hiéu qua kinh
té. Do do hop tac xa nong nghiép 1a hinh thic bo sung cho cac hd néng dan ty chu, phuc vu no, néu
khong c6 no thi khong c¢6 nghia.

Hién nay chung ta d cong nhan ho nong dan 1a don vi kinh té ty chii. Vay phai t chirc hop
tac xa nhu thé nao dé khong tao mau thuan giira ho nong dan va HTX. Vé nguyén tic hop tac xa chi
lam nhitng viéc ma ho nong dan khong lam dugc mot cach riéng 1&. Vi vy khong thé tach roi cong
viéc ciia ho nong dan va HTX néu cac cong viéc ndm trong mot hoat dong kinh té. Luc HTX lam
mot dich vu cho hd ndng dan, vi du gitip h ndng dan mua vat tw néng nghiép, muc ti€éu khong phai
1a dé kiém 13i ma chi 1 gitip nong dan mua dugc voi gia ré. Vi vay HTX khong duoc kiém 13i ma
chi thu ctia ho noéng dan dich vu phi thip nhat. Lai cta san xuat lta do ho néng dan huong, néu Nha
nude khong thu thué cua ho nong dan thi ciing khong dwoc thu thué caa HTX. Lac thu dich vy phi
HTX c6 tinh tién cong cua nhan vién cia HTX thyc hién dich vy, néu sb tién thu nay co thura thi cudi
nam s€ hoan tra lai cho nong dan theo khéi luong dich vu da thuc hién hay gitr lai dé chi cho viéc
m¢ rong dich vu.

Vi vay khong nén coi ho nong dan va HTX thudc hai thanh phan kinh té khac nhau. Viéc
phan biét nay s& 1am mat tinh chat cia HTX. Theo nguyén tic to chitc HTX trén toan thé giéi HTX,
khong phai 1a mét to chirc kinh té vu loi, khong thudc vé kinh té thi truong ma thude nén kinh té
mang tinh xa hoi va tuong tro.

Trong phong trao hop tac xa qudc té co nhidu xu huéng cho rang can thay doi muc tidu ciia
hop tac xa cho phil hop véi kinh té thi truong. Cude tranh luan vé ban chat cta hop tac x da no ra
trong nhiéu dai hoi ciia Lién minh hop tac xa qudc té (ICA). Trong dai hoi ndy sau cac cudc tranh
luan thang 9 ndm 1995 di thong qua ban tuyén b trong d6 van bao vé quan diém mang ban chat xa
hoi ctia hop tac xd. Tom tit ban chat Ay nhu sau:

“ Hop tac xa 1a mot hoi tu tri cua cac nguoi hop nhat mot cach tu nguyén dé thuc hién nhu
cau kinh t€, xa hdi va van hoa va y nguyén thong qua mdt doanh nghi¢p sd hiru chung va kiém soat
dan chu”.

Hién nay nguoi ta thudng 1an 16n HTX véi cong ty c6 phdn, vi cac xa vién HTX ciing phai
dong o phan. Dé tranh sy 14n 16n nay ¢ cac nude ngudi ta khong goi s6 tién do xa vién HTX déng
g6p cho HTX thyc hi¢n dich vu 1a co phén ma goi la phﬁn von x4 hoi. Khac nhau gitra von xa hdi va
cd phan 1a vn xa hoi khong duoc chia 13i, vi HTX khong c6 13i. Mdi xa vién thuong chi dong mot
phan vdn x3 hoi, va cac x4 vién chi duoc quyén bé mdi ngudi mot phiéu chir khong phai bo phiéu
theo s6 ¢6 phan nhu trong cong ty.

Viée coi HTX giéng nhu cong ty ¢d phan di dan dén tinh trang nhu hién nay & cac dia
phuong c6 cac HTX do mét s6 nong dan giau dong ¢ phn, ai nhidu c¢d phan thi nguoi ay kiém soat
HTX khién nong dan nghéo khong mudn tham gia HTX. Sy 13n 16n nay di tao nén tinh trang rat phd
bién hién nay 14 c6 nhiéu HTX mang tinh tr4 hinh, thyuc chét 1a cic xi nghiép tu nhan.

Néu HTX gidng nhu cong ty c¢6 phan thi ¢ thé hoat dong theo luat doanh nghiép can gi phai
co6 luat HTX? Hién nay viéc td chirc HTX cha yéu theo don vi hanh chinh nhu trudce kia lac HTX 1a
cac don vi kinh té tap thé. Viéc td chirc HTX theo don vi hanh chinh din dén nhiéu han ché. Muén
t6 chirc HTX phai lam tir don gian dén phirc tap do ddy phai bit dau tir mot viéce, 1am tot mot viéc
sau dé'ly s& tién 1én 1am nhiéu viéc. Hién nay nhiéu HTX lam mét viéc khong xong ma lai muén to
chirc ngay cac HTX lam nhiéu viéc. Hon nita mudn cho viéc hop tac phat trién manh hon cac HTX

Centre for Agrarian Systems Research and Development 41



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

cung lam mot vi¢c s€ phai lién két lai theo chiéu doc dé mé rong quy mo, co6 suc lam cac vi¢c lon
hon. Sir dung hiéu g quy md, tirc 1a 1am céac viéc ma cac to chirc o quy mé 16n méi lam duoc. Vi
du HTX chan nu6i lon mudn 1am cha duoc thi truong cin c6 cac co 6 san xuét lon con, ché thirc an
va thit, kho lanh dé gitr thit, tram thu y ¢ trang bi tdt... Chi c6 viéc lién két doc méi co thé 1am duogc
céc viée ndy. Trong kinh té thi truong kinh nghiém ctia cac nude cho thdy nén t6 chirc cac HTX theo
nganh hang s& c6 hiéu qua nhat.

Dbi v6i cac hop tac xa dd chuyén dbi van dé phirc tap hon. Hién nay ¢ nudc ta, sau khi &
nhiéu noi hop tac xa da chuyén doi sang hop tac xa dich vu kiéu méi, nhung vin khong hoat dong
dugc. Nguyén nhan vi rt don gian. Kho khin ctia nong dan hién nay hién nay la thiéu dau ra ma hop
tac x4 lai chi lo giai quyét dau vao con dau ra thi dé cho ngudi budn lo.

Khoé khin chinh cta nong dan 14 thiéu dau ra, san xuat xong khong ban duoc hang hay phai
ban ré. Nhiéu nguoi doi nha nudc phéi can thiép vao thi trudng dé giéi quyét dau ra cho nong dan.
Ho quén rang s di trong qua trinh Do6i m0’1 nong nghlep da phat trién manh 1a nhd Nha nude da rit
lui, nhu’orng cho thi truong diéu tiét san xuat. Mudn giai quyét dau ra cho nong dan vai tro ciia Nha
nude rat han ché va co khi lai con tiéu cuc. Vay chi ¢é cach 1a nong dan phai tu giai quyét liy dau
ra cho minh.

Chinh hop tac xa la cong cu giup cho ndng dan lam viéc nay. Kinh nghi€ém cua cac nudce
phuong tay cho thiy néu néng dan t6 chirc hop tac xa ché bién va ban nong san thi s& han ché duoc
doc quyén cua cac nha budn tu nhan (va ca cua Nha nude, néu c6), danh 1y quyén quyét dinh gia
ban va chiém doc quyén trén thi trudng.

Chinh & huyén Nam séach, tinh Hai duong nong dan da 1am nhu vay. D4 nhidu nim nay néng
dan & Nam sach nudi lon huéng nac dé dap mg yéu cau thi truong doi hoi ngay cang nhiéu thit lon
nac. Dé san xuét lon nac ho phai nuoi lgn 3/4 méau ngoai hay lgn ngoai thuan ching. Thirc an phai
chtra nhiéu dam hon thtrc dn nuéi lon thudng. Viée phong trir dich bénh phai 1am cén than hon. Dé
lam dugc viéc nay nong dan nuoi lon hudng nac ¢ xa Hop tién da td chie thanh mot nhoém san xuat
dé san xuat lon gidng, san xut ldy thirc dn gia suc chét lugng cao, ky hop dong vai bac si thi y do
déy giam duogc gia thanh san Xuét

Tuy véy luc ban san pham ho khong ban duogc gia cao hon lon nhiéu md. Nhom da to chirc
md lon hudng nac do minh san xut so voi lon thuong va moi cac nguodi mé lon dén ching kién.
Sau ddy nhom da ky hop dong voi nguoi mo lon va bao dam dung chat lugng va di ban duoc gia
cao hon. San pham cta nhom di dan dan chiém linh duoc thi trudng. Nong dan trong huyén di theo
guong ctia Hop tién 1ap thém nhiéu nhom san xuét kiéu nay.

m Cdc to chirc chuyén nghiép ciia nong din

Nong dan hién nay dang chiém phan 16n cua dan sé nudc ta. Trong lich st cta nudc ta ho
da dong gop 16n trong cong cudc khai pha va xdy dung nude, chdng thién tai va nhiéu cudc ngoai
xam. Trong cong cudc Poi méi va cong nghiép hod dat nude ho da gitr mot vai tro quan trong trong
su nghiép phat trién ctia nudc ta.

Trong giai doan phat trién méi vai tro ciia ndng dan va nong nghiép c6 18 s& trd thanh ngay
cang it quan trong hon, tuy vy trong nhimng budc dau cia cong nghiép hoa nong dan 1a ngudn cung
cap lao dong chinh va 1a thi trudng cta cong nghiép. Trong qua trinh cong nghiép hod ching ta
khong thé dé cho nong nghiép giam st nhu mét s6 nude tién tién di trude ta,
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Trong giai doan hién nay céc Vén dé dang duoc dit ra la:
1. Lam thé nao tir mot nén ndng nghiép manh min nhu hién nay tién 1én mot nén nong ng-
hiép hién dai vdi cac nong trai gia dinh chuyén san xuat hang hoa nhu & cac nudc cong nghiép tién tién.
2. Lam thé nao dé rut bot lao dong ra khoi nong nghiép dé co thé ting quy mo cia nong trai
gia dinh va ting ning suat lao dong nong nghiép. Mubn vy phai phat trién thi truong nong thon voi
cong nghiép va dich vu hién dai thuc day duoc su phét trién cua nong nghiép.

Muén thuc hién duoc cac muc tiéu trén phai dao tao nén mot thé hé néng dan madi co kha

nang phat trién cac nganh nghé néng nghiép va phi nong nghiép. Trong cac nam vira qua di xut
hién nhiéu doanh nhan nong dan, rat nang dong, co 6c kinh doanh phat trién cao, c6 kha nang phat
trién cac nganh nghé nong thon, nhung khong dugc nha nude khuyén khich va hd tro.
Trudc mét dé co thé phat trién dugce néng nghiép hang hoa ¢ cac ving xa cac do thi 16n nang dong
phai ¢6 cac bién phap hd trg nong dan xay dung céc t6 chirc ndng dan don gian mang tinh chat twong
trg dé nong dan c6 thé hoc tap trong thuc té, phét trién 1én cac hinh thirc to chirc cao hon nira nhu
hop tac xa. Viéc xy dung t6 chirc néng dan 1a mot qua trinh 1au dai va phirc tap, khong thé tir chd
chua c6 gi budc ngay lén céac hinh thirc t6 chic cao nhu hop tac xa.

Trong thoi gian qua Chwong trinh Song Hong cliing voi b mon Hé thdng néng nghiép ciia
Vién khoa hoc k¥ thudt nong nghi¢p Viét Nam da thuc hi¢én mdt du an xay dung cac td chuc nong
dan da dang nham cung cap dich vu cho nong dan. Két qua cta du 4n ndy da cho thiy mudn giap
néng dan phat trién kinh té ho can phai c6 cac t6 chirc nghé nghiép ctia nong dan da dang tuy theo
tinh hinh thyc té cac dia phuong va trinh d6 cta kinh té ho nong dén.

Trong nong nghlep truyén thong cac to chuc nong dan can cho su hoat dong ctia nong nghlep
gia dinh, thuong 1a cac to chirc nham g1a1 quyét cac mbi quan h¢ gitra cac thanh vién trong viéc tiép
xic véi cac phuong tién san xuat nhu dat, nuéc... Cac to chirc nong dan kiéu méi 1a cac to chirc
khong phai nham giai quyét cic quan hé bén trong nira ma 13 t6 chirc thém cac méi quan hé véi bén
ngoai nhu viéc giup cho su tiép xtc véi thi truong va xa hoi. Cac to chirc néng dan 1a cac co cdu
trung gian giita nguoi san xuét va cic tic nhan khac trong méi trudng kinh té, thé ché va chinh tri.
Céc t6 chirc néng dan thudng co cac chirc ning sau:

1 Pai dién va bao vé cac quyén lgi cua nguoi san xuét nhu cac nghi¢p doan.

2. Chirc ning kinh té va k¥ thuat, cung cip cac dich vu cho hoi vién.

3. Quan 1y cac ngudn loi tu nhién va tai san, nhu sir dung nude, dong co. ..

4. Chirc nang phat trién xa hoi, phat trién dia phuong.

Lién quan v6i céc chirc ndng trén c6 ba loai tai san sau:

1. Cac tai san cong, thuong do cac chuong trinh phat trién cung cap, ma tat ca moi ngudi déu
duoc huong khong phai chi cac hoi vién.

2. Cac tai san nira cong, twong g véi chirc ning bao vé cac quyén loi ctia ngudi san xuét,
ma ngudi san xuat duge hudng chtr khong phai 1a toan dan.

3. Céc tai san tu tap thé, cta cac hoi nong dan, hop tac xa.

4. Nghiép doan néng nghiép bénh vuc quyén loi ciia nong dan, ting kha ning mic ca cua
nong dan trén thi trudng va tham gia vao viéc hoach dinh chinh sach nong nghi¢p cung chinh phﬁ

‘Trong viéc cai cach kinh té xu hucmg pho bién hlen nay 1a phan cip. Phan cip la chuyén ky
nang ké hoach hoa, quan 1y, huy dong va sip xép ngudn loi tuf khu vuc cong cho cac co quan cap
dudi, cac xi nghiép cong, khu vuc tap thé va tu nhan.. Phan cap 1a sap xép lai mbi quan hé gitra cac
thé ché Nha nudc, thi truong va dan su. Trong xu hudng chung ndy ¢6 xu hudng phan cip cac hoat
dong dich vu nong nghiép.

Céc t6 chirc nghé nghiép ciia nong dan 13 cac thanh phan cua xa hoi dan su da tré thanh tro
thu cho cac dich vu ndng nghi¢p. Thuc té cho théy dich vu nong nghi¢p do nha nudc dam nhiém
khong thé nao dén duogc timg hod nong dan, va ngan sach nha nude khong thé chiu dung duogc chi
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phi khong 16 ctia hoat dong nay. Hé thong nghién ctru va khuyén nong & nhiéu nudc dang cai cach
dé tang cuong cua su tiép xuc va tham gia cia nong dan vao cac hoat dong nay dé ting hiéu qua cta
chung. Céc td chirc nghé nghiép cua néng dan da duoc t6 chire dé tiép tay cho cac dich vy nay, dua
chung dén ting ho nong dan.

IL.5. Gin du lich véi phat trién nong thon

Du lich trén thé gi6i gin ddy phat trién rat nhanh, tré thanh dong co tang trudng kinh té cua
mot s6 nude. Doanh sb ciia du lich dd 1én dén 500 ty USD, chiém 12 % ctia san pham thé gidi va
tao duoc 299 triéu viée lam , chiém 8 % cta viéc 1am thé gidi. Tuy vay hai phén ba 1ai do du lich tro
vé cac nudc da phat trién. Cac nude dang phat trién mac du ¢ thu duge mot phan 1ai tir du lich va
tao duoc mot sb viée lam nhung da tang sy khong cong bfmg, bi pha hoai moi trudng, mat di san va
khong 6n dinh vé van hoa. Vi vay trén thé gidi gan day co6 mot phong trao du lich twong trg, kéu
goi phat trién du lich ¢6 loi hon cho cac nuéc dang phat trién. Cac to chirc du lich nay chi truong
gitip cho nong dan cic nudc dang phat trién c6 loi hon tir cac hoat dong du lich.

Mot quan niém khac vé du lich goi 1a du lich bén virng, gan lién du lich véi tién bo kinh té,
cong bang xa hoi va bao v¢€ mai truong.

O nude ta du lich ciing da phat trién nhanh, nhung hoat dong du lich chil yéu méi mang loi
cho nha nude va khu vuc tu nhan. Nong dan 1a nhitng nguoi dua di san sinh thai va van hod cua minh
tham gia vao hoat dong du lich lai thu dugc rat it tir hoat dong nay. O cac nuée da phat trién hoat
dong du lich da tré thanh mdt hoat dong dich vu cua nén kinh té nong thon, mang lai lgi cho nong
dan nhu mot hoat dong kinh t& phi nong nghiép. Du lich da giup n6ng dan tao viéc 1am, phat trién
nong nghiép, thu cong nghlep, dich vu va dong goép mot phan dang ké vao thu nhap cua ho. Du lich
d3 tro thanh mot thanh phan rat quan trong cta phat trién néng thon. Cac kiéu du lich di tham gia
vao hoat dong nay la: “du lich sinh thai”, du lich di san van hoa-lich str, du lich néng thon, du lich
cong dong. Vay nén hiéu cac kiéu du lich ndy nhu thé nao?

Du lich néng thén thon hién nay rat phong phu, kho c¢6 thé dinh nghia chinh xac. O day du
lich nong thon dugc hiéu nhu mét bd phan cua phat trién nong thon, cua sy bén viing.

Phat trién nong thon 1a mot qua trinh dan dén sy nang cao kha ning ctia dan nong thon trong
viéc kiém soat moi truong ma ho khai thac ngay cang tham canh. Phat trién néng thon phu thudc vao
nhiéu nhan t6 nhu phat trién kinh té, tinh nhan van, méi truong, gia tri xa hdi va kién thuc. Phat trién
bén viing 1a con dudng nang cao murc séng, cho phép nhan dan dat dén tiém ning cua con nguoi,
séng trong sy xung dang va bao dam phuc lgi cho thé hé hién nay va mai sau. Do déy du lich nong
thon phai dugc coi 1a mot b phén cua du lich bén virng, khai thac nguf)n lgi cua vung nong thon,
khong gy hai ma tang loi ich cho ving ndng thon vé nang suat, viéc 1am phan phdi phuc 1oi, bao vé
mdi truong, van hod, sy tham gia ciia dan dia phuong va 1a con dudng dé két hop gia tri truyén thong
va hién dai. Nam 1988 T6 chtre du lich thé gioi dé ra khai ni¢m Du lich bén virng nham muyc dich
quan Iy tat ca cac ngudn loi 1am thé nao dé cac nhu cau kinh té, xa hoi va tham my thoa mén cac yéu
cau van hoa trong cac qua trinh sinh thai, da dang sinh hoc va cac hé thong hd trg su song. T6 chirc
du lich thé gi¢i dinh nghla “Du lich bén vimng dan dén su quan 1y cua tat ca ngudn 1oi nhu thé nao
dé phu hop VO’l nhu cau kinh té, x4 hoi va thAm my, giit vimg su nhit thé vé vin hoa, cac qua trinh
sinh thai chu yéu, sy da dang sinh hoc va hé thong nang d& sy song”.

Nguyén tic ciia du lich bén vieng dya trén 4 cot try kinh té, sinh thai, vin hod va cong dong;

1) Bén vitng vé kinh té - co loi trudc mat va lau dai:
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- Tao sy hop tac ciia toan bd diy chuyén san xuat tir cac xi nghiép nho dia phuong dén cac
t6 chtrc da qudc gia.

- Dung cac hudng dan vé huén luyén va ching nhan.

- Thuc day cach ung xir dao dirc va quan tim moi trudng.

- ba dang hoa san pham b.':ing cach phat trién mot loat cac hoat dong du lich.

- Gop vao thu nhap dé hd tro huin luyén, tiép thi san phém mot cach co6 dao dtc.

- Thiic ddy cac doanh nghiép chip nhan cac nguyén tic bén viing.

2) Bén viing vé sinh thdi - phit hop véi viéc giik vitng cdc qud trinh sinh thdi chii yéu, da dang
sinh hoc va nguén loi sinh hoc.

- Xay dung cac quy dinh hoat dong cho du lich cac cép.

- Hudng dan hoat dong du lich, dénh gia tac dung va diéu khién céc tac dung tich luy.

- Xéc dinh cac chinh sach va chién lugc phat trién phul hop véi cac muc tiéu ciia phat trién
bén ving.

- Xay dung co s¢ cua cac nghién ctru danh gia tac dung.

- Bao dam thiét ké, quy hoach, phat trién va hoat ddng c6 cac nguyén tic bén viing.

- Bao dam du lich céc khu bao ton, nhu vuon quéc gia, dugc dua vao cac ké hoach quan ly tdt.

- Tién hanh céc nghién ctru vé tac dung cua du lich.

- Xac dinh cach ung xur chép nhan duoc cua khach du lich.

- Tuyén truyén cach tng xir ¢6 trach nhiém cua khach du lich.

3) Bén vitng vé van hod - ting sw ton trong cach séng phit hop véi van hod va gid tri anh
hwdng va ciing ¢é ban sdc ciia cong dong.

- Du lich phai t6 chuc voi sy tham gia rdng rai ciia cong déng.

- Xay dung chuong trinh gido duc va huan luyén dé cai tién va quan 1y di san va ngudn loi
tu nhién.

- Bao v¢ da dang van hoa.

- Tén trong dét dai va quyén s hitu truyén thong cta nhéan dan.

- Bdo dam su bao v¢€ thién nhién, van hoa dia phuong va ban dia, dac biét kién thirc truyén théng.

- Lam viéc vdi cac gia lang dé bao dam van hod ban dia va cong déng duoc mo ta can than
va ton trong.

- Ciing ¢6, nudi dudng khuyén khich cong dong bao vé va sir dung cac ki ning truyén thong.

- Gi4o duc khach du lich vé cach ung X mong mudn va chﬁp nhan duoc.

- Gi4o duc cho nhan vién du lich cach Gmg xir mong mudn va chap nhan duoc.

4) Bén viing dia phwong- ¢6 loi cho céng dong dia phwong va tao ra va giit lai thu nhdp
trong cong dong.

- Cong déng phai kiém soat su phat trién du lich.

- Du lich phéi cung cip viéc lam c6 chét lugng cho ngudi trong cong dong.

- Khuyén khich doanh nghiép dé giam cac tac hai dén cong dong dia phuong va dong gop
tich cuc cho ho.

- Bao dam sy phan phdi cong bang loi nhudn trong ca nganh hang.

- Cung cip khuyén khich loi ich cho cac doanh nghiép dia phuong dé ho tham gia vao du lich.

- Cai tién kha nang ngudn loi con ngudi.
C6 5 kiéu du lich ¢6 thé chira dung trong du lich nong thon:

- Du lich ty nhién, mang tinh giai tri it c6 tinh sinh thai

- Du lich van hoa, quan tam dén van ho4, lich str va khao ¢ cua dia phuong.

- Du lich sinh thai, quan tam dén viéc bao vé nguén lgi ty nhién cling nhu phtc loi, gia tri
van hoa cua dan dia phuong.

- Du lich lang, trong d6 khach du lich chia xé v6i cudc séng cua lang va dan lang duoc hudng
cac loi ich kinh té do hoat dong du lich mang lai.

- Du lich nong nghi¢p trong dé khach du lich xem va tham gia vao cac hoat dong nong ng-
hiép truyén théng khong pha hoai va giam ning suét cia dia phuong.
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Nong nghiép ciing tim duoc chd dung trong du lich néng thon vi no ¢ nhiéu cai c¢6 thé dong gop:
tinh xac thuc, cac san pham chat lugng cao, khong gian rong, di san... N6 tham gia vao vi¢c da dang
hoa du lich. Nhung cac hoat dong don tiép doi hoi mot mic chuyén nghiép cao.

Tinh da churc nang ciia ndng nghiép ngay nay dugc cong nhan rong rai: nhu vay c6 nghia la
ngoai viéc san xudt ndng nghiép con c6 cac nhiém vu khéc: 1anh thd, méi truong, xi hoi..., Va trong
truong hop nay viéc don tiép & nong trai duéi moi hinh thire, du lich ndng nghiép minh hoa tinh da
chtrc nang dy: cho mot nén néng nghiép mé cira cho cac thanh phan xa hoi khac thuong khao khat
khong gian va phat minh, dong thoi hoat dong bao ton di san va tham gia vao sinh hoat kinh té xa
héi cua ndng thon.

Thong qua hoat dong san xuét nong dan dong gop vao tinh thu hat ciia méi truong néng
thon: canh quan dugc gin giir. D6i v6i cac ngudi hoat dong don tiép ¢ nong trai, ho da tham gia vao
su da dang hoa cung cip du lich. Nhitng dia phuong c6 tham vong phat trién du lich phai cung cap
dugc nhiéu kiéu 4n ¢ va hoat dong da dang co6 thé thu hit cac kiéu khach hang khac nhau: viée “doc
canh” du lich khong thé 1a giai phap cho cac dia phuong. Phai ¢6 cac lang-nghi ngoi, cac nha ¢ nong
thon, cac hi¢u an, cac nong trai-quan an, cac khach san, cac noi cam trai... Cac khung canh khéac nhau
cua cac dia phuong tang thém tinh da dang cua du lich ndng thon.

O Phép c6 nhiéu mang luéi du lich nong thon nhu Mang ludi “Nha ¢ nudc Phap” (Gites de
France), Mang luéi “ Don tiép nong dan” (Acceuil paysan), “Chao don ¢ nong trai” (Bienvenue  la
ferme)...

Céc mang luéi du lich “Nha ¢ nude Phap” (Gites de France), “Poén tiép nong dan” (Acceuil
Paysan), “Chao don ¢ ndng trai” (Bienvenue a la Ferme), “Chia khod-nghi he” (Clé-vacances) la
cac mang ludi khap nuéc Phap ciia cac nha nong dan duoc stra chira lai dé don khach du lich. Pay
khong phai 1a cac nha méi xdy dung véi tién nghi hién dai ma 1a cac nha ¢ truyén c6 ngin cic phong
cho khach & véi cc tién nghi vé sinh ti thiéu. Cac nha phai giit dugc phong cach dia phuong. Nong
dan nao mudn tham gia vao mang luéi du lich ndng thon phai stra chira nha ctra ctia minh cho hop
véi tiéu chuan cia hé théng du lich. Cac mang ludi nay mo 16p huin luyén vé dich vu du lich, kiém
tra va xép hang cac nha néng déan theo tiéu chuan du lich tir 1 dén 5 sao va quy dinh gia thué. Cac
mang ludi nay phat hanh cac sach huéng dan du lich dé thong tin cho khach hang.

Du lich sinh thai, gan day duoc néi dén nhidu, nhung cach hiéu rat khac nhau. Thudng du
lich sinh thai duoc hiéu nhu mot bién phép kinh doanh dé tang doanh thu. Khach du lich di tham cac
khu thién nhién, bi vé dep va su quy hiém thu hit, ma khong biét dén tinh sinh thai, vin hoa, lich sir
ctia cac diém du lich. Két qua cta viéc phat trién hinh thirc du lich nay khong mang lai loi ich cho
cong dong dia phuong va khong mang tinh bén viing. Nhiéu khu du lich sinh thai khong c6 gi 1a sinh
thai ca.

C6 nhiéu dinh nghia khac nhau vé du lich sinh thai:

Du lich sinh théi 1a di thim mot viung khong bi can thiép va 6 nhiém véi muc dich nghién
clru, quan sat thuc vat, dong vat cling nhu cac sy biéu dién vin hoa (trudc day va hi¢n nay) co6 trong

vung (Ceballos-Lascurain, 1991).

Du lich sinh thai bén virng c¢6 muc tiéu vao khu vuc ty nhién nham thac déy su hiéu biét,
danh gia va bao v¢ moi truong va van hoa (Du lich sinh thai Australia).

Du lich sinh thai gitip cho viéc giao duc, tao nguén tai chinh cho bao v¢, lam lgi cho phat
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trién kinh té ctia cong dong dia phuong, thiic ddy sy ton trong van hoa va quyén con nguoi (Honey,
1999)

Gan day T6 chirc du lich thé gigi (WTO) va Chuong trinh méi truong Lién hiép qudc (UNEP) dé ra
cac dac diém sau day cta Du lich sinh thai:

1. T4t ca céc hinh thtc du lich dwa vao ty nhién trong d6 dong co chu yéu cua khach du lich
1a quan sat va danh gia ty nhién ciing nhu cac truyén thong vin hoa tir cac khu vuc tu nhién ay.

2. N6 chira dung tinh chat gido duc va giai thich.

3. Thuong t6 chirc thanh cac nhom nho ¢ ciing chuyén mén hay ¢ cing mot noi.

4. Han ché it nhat tac dung tiéu cuc ddi v6i méi truong tu nhién hay kinh té-van hoa.

5. Ho tro viéc bao vé moi truong tu nhién béng cach:

- Tao l4i kinh té cho cac cong dong, to chirc va chinh quyén quan 1y khu vuc tu nhién voi
muc dich bao v¢.

- Tao viéc lam va thu nhap thém cho cong ddng dia phuong.

- Tang sy quan tam ddi véi viee bao vé cac di san ty nhién va van hoa cho dan dia phuong
va khach du lich.

Qua cac dinh nghia trén théy trong ndi dung du lich sinh thai c6 cac di san van hod ma thuc
chat la sy tham gia cua con nguoi vao cac h¢ thong sinh thai.

Theo Chuong trinh M6i trudng Lién hiép quc (UNEP) thi du lich sinh thai bao gdm: du lich
ndng thon, du lich ty nhién va du lich van hoa

Du lich di sdn, van hoa la mdt hinh thirc du lich ma muc ti€u 1a kham pha cac kién truc, di
tich, gop phan vao su duy tri va bao v¢€ ching. Viéc duy tri va bao v€ nay l1a nhu cau cia mot cong
dong dia phuong.

Du lich van hoé/di san phai dam bao cac yéu cau sau:

- Can dbi gitra duy tri, bao vé vé6i kinh doanh

- Quan ly su ting truong va nang cao kha nang ngudn loi lich st, tw nhién va vin hoa.

- Bao dam tinh x4c thuc, hon 13 thoa hiép voi cac kién trac khong thich hop.

- Thong bao cac diém nhay cam vé van hod ma khong khai thac ching.

- Hiéu duoc cai gi ma dan ching mudn chia xé v6i cong dong hay cac chd thiéng liéng can
gitr kin.

Bao vé di san van hoa c6 muc dich 1a dé bao vé ban sic cua dan toc. Trude hét can xac dinh
nhitng gi can bao vé: cac di san vat thé khong di chuyén duoc va di chuyén duoc, am thuc, trang
phuc, cac di san van hoa phi vat thé nhu 4m nhac, van hoa dan gian... Kho nhéat 1 1am thé nao bao
vé dugc cac quan thé kién trac, nhat 1a cac nha c6 mang tinh truyén théng ma khong mau thudn véi
viéc cai tién tién nghi sinh hoat. Viéc bao v¢ cac di san phi vat thé doi hoi phai suu tép lai cac phong
tuc, quan hé xa hoi, dang bi bién mat trong sy tién hoa.

Du lich sinh thai, van hod/di sdn va du lich néong thon gop chung lai trong mot khdi niém
chung goi la du lich bén viing la mét huwéng dé da dang hod hoat déng kinh té néng thén. Kinh
nghiém cho théy du lich cung véi cac hoat dong giai tri, tinh than va kinh té ¢6 tac dung tao viéc lam,
tang thu nhép, tang thu nhap thué, cho phép cac dan toc mién ndii gin giit truyén thong vin hoa cta ho.

Du lich néu khéng c6 to chirc ¢6 thé pha hoai méi truong, pha hoai viéc bao vé da dang sinh
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hoc. Vian hoa va cach sng truyén thong ciing bi thay doi, cic té nan x4 hdi ciing ting 1én do hién dai
hod va anh hudng cua du lich.

Du lich c6 céac tac dung sau:

1. Pa dang ho4 kinh té.

2. Phan chia thu nhap cong bang hon.

3. Béo v¢ da dang sinh hoc va h¢ sinh thai bén virng.

4. Thuc day su tham gia va hd trg viéc bao vé vin hoa.

5. Thiic day sy tham gia cta cong dong va su phat trién bén viing.

Du lich ¢dng ddng 1a mot hé théng du lich ¢6 su tham gia cua cac thanh phan sau:
- Chinh quyén trung wong : xay dung cac chuong trinh du lich va diéu phdi cong viéc.
- Cong ddng déan cu, bao gdm ca chinh quyén dia phuong: thyc hién chuong trinh du lich.
- Khu vuc tu nhan cung cép dich vu du lich.
- Céc tb chire nghién ctru va quan ly viéc bao v¢ hé sinh thai va da dang sinh hoc.
- Céc t6 chirc phi chinh phu qudc té va dia phuong.
- Khach du lich va céc cong ty du lich.

Tat ca cac hoat dong nay phai gop chung trong mot khai niém xa hoi goi 13 du lich cong dong

Noi dung ctia du lich nong thon.

Du lich ndng thén c6 thé xay dung nhiéu loai co s& khac nhau. Khach hang dén & nha nong
dan, cung sinh hoat va lam viéc vdi ho, tham gia cac hoat dong van hoa va di tham cac théng canh
trong vung. Co céc loai hinh sau day:

- Nha khéch: tiép khach nhu “ban “ cua gia dinh, c6 phong ngu, ban an véi moén an co truyén.

- Nha d6n tiép tré em: don tirng nhom khoang 10 tré em thanh thi mudn sdng & néng thon vai
ngay dé biét thé nao 1a nong thon. Tré em dwoc vui choi, n ngu véi tré em ndng thon va cd ngudi
phu trach.

- Trai hé: 1a mot miéng dét gén mét di tich van ho4, lich sit dugc td chirc dé co thé cang 1éu
trai, nha v¢ sinh, bép an ngoai troi co thé tiép cac nhom khoang 20 thanh thiéu nién vé & va du lich
quanh vung.

- Tram dl‘Ing chan : 1a nha nghi chan trén céc 10 trinh du lich di bg, xe dap, xe may gan cic
di tich lich sir dé cac doan du hch c6 thé nghi chén, an uong

- Nha nghi: c6 thé don tiép cac gia dinh c6 thé v& nghi & nong thén trong vai ngay.

- Nha san vui choi: t6 chitc cac nhém 3 dén 25 nha san c6 thé tiép 6 ngudi in, ngu. Xung
quanh c6 cac noi vui choi nhu di cau, di san, di xe dap, dao choi... & cac di tich lich sur, van hoa hay
c6 phong canh dep.

Ngoai ra con ¢6 céac hinh thirc du lich déc biét:

- Hi€u an nong thon td chirc & mot trang trai, niu cdc mon an dic san cua vung tir cac san
phém san xut tai chd. Co nhiing hi€u an t chirc trong cac chuong curu, chuong bo cii, trang bi lai
nhung c6 giit mot sd quang canh co truyén.

- Nha bao tang nong dan: 1a cac nha néng dan giit lai cac canh san xuit nhu mot ho nong dan
¢d truyén ciia ving véi cic cdy trong, vat nudi truyén thong. Trong nha luu giit cac cong cu va vat
dung cd truyén nhu mot bao tang.

- Nha bao tang phong tuc nong thon gidi thiéu cac cach séng, phong tuc co truyén nong thon
voi quan a0, vat dung gia dinh truyen thong dudi hinh thure cac vién bao tang song C6 thé san xudt
cac vat ky niém ban cho khach du lich.

- Cac léng nghé c6 thé t6 chire luu giit cac hoat dong thu cong nghiép cd truyén va san xuat
cac mat hang truyén thong mang tinh ky niém.

-0 cac Vung ¢6 18 hoi nong thon, du lich nong thon c6 thé té chirc dé don khach trong cac
dip 1€ hoi, gan lién hoat dong 1& hoi voi hoat dong du lich.
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Du lich nong thon phai sir dung cac di san sinh thai va vin hoa cta dat nuéc nhu:

- Pa dang di truyén sinh hoc: Viét nam 13 qué huong cta nhiéu ciy trong nhu la, cac loai
cdy c6 cu, cac loai dau, chudi, cam quyt... M&i nhoém ciy trong co nhidu loai va kiéu di truyén phong
ph c6 thé t6 chirc trinh bay , gidi thidu kém theo voi cac moén an khac nhau dé gitp duy tri duoc
cac loai va kiéu di truyén nhu cac loai ché ngot tir cc lodi cay c¢6 cii va dau & Hué.. ,

- Vin hoéa tra . Cay ché gbc & Viét Nam nhung nudc ta chua gin giit duoc tra dao nhu Trung
qudc va Nhat ban . Chung toi dang nghién ctru va gin giit cac cach udng ché cta nudc ta dé xay dung
tra dao Viét nam va cac thuong hi¢u che-tra.

- Véan ho4 Bong son ma dai dién 1a trong dong. Chung ta c6 thé xay dung lai dong tréng dong
Viét nam, phan biét v6i cac kiéu trong dong khac nhu cua Dién (Van nam), Qué (Quang tay). Van
hoa Pong son 13 vin hoa chung ciia Dong nam A nhung ngum nudce ngoai con it biét dén. Nén gin
lién v6i cac di chi vian hoa Pong son va cac lang nghé diic dong chiing ta c6 thé xay dung mot hoat
dong du lich quan trong.

- DBao Phat Vi¢t nam khong phai hoan toan thudc vé Pai thira nhu Trung quéc Nhat ban,
cting khong phai thudc vé Tiéu thira nhu Thai lan, Lao. Hién nay ¢ chdu Au dang phat trién Phat giao
rat manh vi ho cho 1 mot ton gido hoa binh. Céac c6 thé td chirc thanh cac trung tim dao tao vé gido
1y dao Phat cho ngudi nudc ngoai..

- Vin ho4 cac dan toc thiéu sb. Nude ta c6 nhidu dan toc thiéu sb. Can co cac lang gin giir lai
cac loai hinh van hod cua céc dan tdc/ Viéc luu gitlt lai van hoa cua cac toc nguoi nay phai lam mot
cach toan di¢n trong do c6 ca khong gian van hod cta cac b toc cung vai lich str cua ho.

Trén day la mot s6 van dé nghién ciru mang tinh thach thirc lién quan dén phat trién néng nghiép va
nong thén Viét nam ma Trung tam NC va PT HTNN dé dé c4p trong thoi gian qua va tiép tuc nghién
ctru trong thoi gian téi.
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Phat huy vai tro cia khoa hgc cong nghé trong xay dung nong thon mdéi:
Thuc trang, dinh huwdéng va giai phap

PGS.TS. Pao Thé Anh va PGS.TS. Trinh Khic Quang

I. PAT VAN PE

Néng nghiép Viét Nam tiép tuc phat trién kha toan dién va dang chuyén dich theo hudng san
xudt hang hoa 16n voi ning sudt va chit luong ngdy cang cao, phat trién cac nganh, san pham c6 loi
thé canh tranh, bao dam viing chic an ninh luong thuc qudc gia va timg budc bao dam an ninh dmh
dudng gép phan quan trong giam nghéo bén viing, dic biét trong cac thoi diém khé khin cia nén
kinh té. Giai doan 10 nam (2008 - 2017) toc d6 tang truong GDP nganh nong nghiép dat 2,66%/nam,
téc do tang gia tri san xut nganh dat 3,9%/nim; quy mé GDP nganh nam 2017 gap 1,25 1an nam
2008; nam 2018 dy kién téc d6 taing GDP nganh dat khoang 3,4%. Mic du phai d6i mat voi nhiéu
kho khan, thach thirc, nhung nganh van duy tri téc do ting truéng 2,55%/nam (2013 - 2017) dé phan
dau dat muc tiéu kinh té da dé ra dén nam 2020 (t6¢ d6 ting GDP nganh dat khoang 3%/nam), kim
ngach xuét khau dat 157,07 ty USD, dat 31,5 ty USD/ndm, tang 3 4 51,2 % so vi binh quan ctua 5
nam trude. Vé muc tiéu x4 hoi, cung véi dam bao an ninh luwong thuc quéc gia, an ninh dinh dudng,
co céu lai nong nghiép da gitp ting hiu qua san xuét, ting thu nhap, gop phan giam ty 1& ho nghéo
nong thén binh quan 1,5%/mam. Vé muyc tiéu moi truong, dén hét nam 2017 ty 1¢ che phu rung dat
41,45%. Thi truong nong san thoi gian qua da co nhing budc phat trién mai, nhidu nong san ciia
Viét Nam di c¢6 vi thé cao trén thi truong qudc té. Téng kim ngach xuat khau 10 nam (2008 - 2017)
dat 261,28 ty USD, tang binh quan 9,24%/mam, du kién nam 2018 dat 40 ty USD. b2 c¢6 10 nhom
mat hang c6 kim ngach xuét khau tir 1,0 ty USD tré Ién, trong d6 c6 5 mat hang (trai cay, hat diéu,
ca phé; tom; dd gd) dat kim ngach xuit khau trén 3 ty USD (ndm 2008 chi c6 5 mit hang c6 kim
ngach xut khau tir 1,0 ty USD tré 1én va 2 miat hang dat kim ngach xuét khéau trén 3 ty USD). Nong
san Viét Nam hién c6 mat trén 180 qudc gia va ving lanh thd, trong d6 c6 nhimg thi truong 16n nhu
Trung Qudc, My, Nhat Ban, EU... Xuit khau nong san Viét Nam du'ng thir 2 Dong Nam A va tht 15
thé g101 (Ky yéu Hoi nghi truc tuyen toan quoc va trién 1am quoc gia Tong két 10 nam thyc hién Nghi
quyét Trung wong 7 khéa X vé Nong nghiép, Nong dan, Nong thon ngay 26-27/11/2018 tai Ha Noi).

Trong xay dung néng thén méi (NTM): Dén hét 31/12/2018, ca nudc da c6 3.826 xi (42,9%)
s6 xd dat chuan NTM, tang 757 x4 (8,5%) so v6i cudi nam 2017; 03 tinh ¢6 100% sb xa duoc cong
nhan dat chuan NTM (Pong Nai 133/133 x4; Nam Pinh 193/193 xi; Pa Nang: 11/11 x3); Binh quan
ca nuoc dat 14,57 tiéu chi/xa (tang 0,4 ti€u chi so véi cudi nam 2017); Con 10 xa duoi 5 ti€u chi,
giam 103 xa so v&i cudi nam 2017 (Ha Giang: 02 x3; Bic Kan: 01 xi; Dién Bién: 04 xa; Kon Tum:
03 x3). Huyén dat chudn NTM: C6 61 don vi cip huyén thudc 31 tinh, thanh phd tryc thuéc Trung
uvong da duoc Thu tudng Chinh phu cong nhan hoan thanh nhiém vu dat chuan NTM, tang 18 huyén
s0 v6i cubi ndm 2017. Vi cac két qua xay dung NTM dat duge dén nay, cac muc tiéu phan ddu coa
Chuong trinh ndm 2018 da hoan thanh vugt mirc ca vé chi tiéu va thoi gian so voi ké hoach duoc
Thi tuéng Chinh phii va Ban Chi dao Trung wong giao. Vi két qua nay, ¢ thoi diém hién tai c6 thé
danh gia, hau hét cac chi tiéu ciia Chwong trinh muc tiéu Qudc gia Xay dung NTM dén nam 2020
s& hoan thanh vao nam 2019, trudc 1 nam so v6i ké hoach (Bao cao Panh gid két qua thuc hién nam
2018 va du kién mot sé nhiém vu trong tam thyc hi¢én Chuong trinh MTQG xay dung nong thon méi
nam 2019).

C6 duoc két qua ting truong nganh nong nghiép trong thoi glan qua va két qua rat tét trong
viéc thyc hién Chuong trinh muc tiéu Qudc gia Xay dung NTM dén nam 2020 khong thé khong
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nhic dén vai tro dong gop rat quan trong cua khoa hoc va cong nghé (KH&CN) trong linh vuc
NN&PTNT. Trong khudn kho bai viét nay, ching t6i s& dé cap dén thuc trang, dinh hudéng va giai
phap dé phat huy vai tro cia KH&CN trong viéc xay dung NTM. Pic biét, gisi thiéu mot sé mo hinh
hiéu qua trong viéc ung dung KH&CN vao san xuat nong nghiép dé tang thu nhap cho nong dan dap
g tiéu chi s6 10 trong xdy dung NTM.

IL. THUC TRANG CUA KH&CN TRONG NN&PTNT VA XAY DUNG NTM
1. Hé thdng nghién ctru khoa hoc va chuyén giao cong nghé:

a) Hé thong nghién ctru: Hién tai, hé théng nghién ctru khoa hoc cong nghé ndng nghiép
bao goém:

- Hé théng khoa hoc cong nghé si nghiép cong ldp thuéc B6 NN&PTNT: Hé thong to chirc
nghién ctru khoa hoc cong nghé¢ cuia B Nong nghié¢p va PTNT hién c6 16 vién nghién ctru (trong do
¢6 3 vién duoc xép hang déc biét - trong céac vién xép hang dac biét c6 cac Vién, Trung tdm thanh
vién) va 39 trudng dai hoc, cao dang, trung cap tryc thudc Bo, véi mot doi ngii can bo gan 11 nghin
ngudi, thude tat ca cac linh vuc tir giang day, nghién ciru dén chuyén giao tién bo k¥ thuat néng ng-
hiép. Trong d6 sé can bo khoa hoc cong nghé lam viéc trong cac vién nghién ctru 1a gan 8.000 ngudi,
g0m 67 gido su va pho gido su, 426 tién si khoa hoc va tién si, 1.268 thac si, hon 3.800 nguoi c6 trinh
d6 dai hoc va cao dang, con lai 1a trung cap va cong nhan k¥ thuat phuc vu nghién ctru, thi nghiém...
Gan 60% s6 can bo néi trén (khoang 4.860 ngudi) dwoc huong lwong tir ngan sach nha nudc.

- Hé thong khoa hoc cong nghé sw nghiép cong ldp thuje cac Bo/Nganh khac: Hién tai, Bo
Khoa hoc va Cong ngh¢, B6 Gido duc va Dao tao cling c6 mot s6 vién, truong, trung tam nghién ctru
vé khoa hoc cong nghé nong nghiép. Cac co so nghién ciru nay sir dung kinh phi sy nghiép khoa hoc
(tr B6 Khoa hoc va Cong ngh¢) dé tién hanh cc nhiém vu KH&CN phuc vu cho nhu cau cua san
xuét nong nghiép va nhu cAu dic thu cua BO/N ganh d6. Nhu B Giao duc va Pao tao con phuc vu
cho muyc tiéu dao tao sau dai hoc, dang cac bai bao khoa hoc trén céc tap chi trong nudc va quéc té.
- Hé thdng khoa hoc cong nghé thudc cac doanh nghiép (cac vién va trung tim nghién ciru). Trong
thoi gian gan day, mot s6 doanh nghiép da manh dan dau tu thanh 1ap vién va trung tim nghién ciru
tryc thudc, dién hinh 1a: Tap doan Gidng cdy trong Viét Nam (VINASEED), Tap doan Loc troi,
Cong ty C6 phan Tap doan Thaibinh SEED... C6 doanh nghiép chi hang chuc ty dong/nam cho cong
tac nghién ciru khoa hoc. M6 hinh nay dang t6 ra ¢6 hiéu qua vi muyc tiéu ciia doanh nghiép rét rd
rang, san pham KHCN tao ra phai dugc thuong mai hoa, phai dap tmg duoc yéu cu cia thyc tién
san xudt va mang lai loi nhudn cho doanh nghiép, cho nén cac nghién ciru déu hudng dén san pham
cu thé va duoc chuyén giao ngay vao phuc vu san xuét.

b) Hé théng chuyén giao cong nghé va khuyén néng: Viét Nam dugc danh gia 1a mot nude
c6 mang ludi chuyén giao cong nghé va khuyén nong kha tot trén thé gidi.

Trong hé théng khuyén nong chinh théng ctia Nha nude hién nay bao gdm: Trung tdm Khu-
yén nong Qudc gia, Trung tim Khuyen ndng cac tmh Tram khuyén nong huyen va can b khuyén
ndng xa...) voi luc lugng can bo khuyén néng co gan 37.000 ngudi, chwa ké gan 100.000 cong tac
vién khuyén nong thon ban. Bén canh dé con c6 hé thong chuyén giao cong nghé va khuyén nong
cua cac vién, truong; cac doanh nghiép; cac td chirc quéc té nhu ADB, WB, IFAD, FAO, CIP, va
cac du an song phuong vi cac nude Uc, Phap, buc, Nhat Ban, Ha Quéc, Dan Mach, Ha Lan, Thuy
bién, Bi...thong qua cac dy an phat trién; cac doan thé xa hoi nhu Hoi Nong dan, Hi Phu nir,
Poan Thanh nién...; va cau lac bo khuyén nong (hién tai co 2.647 v6i khoang gan 78.000 nong
dan tham gia).
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2. Pau tu ctia Nha nudc cho nghién ciru khoa hoc va chuyén giao cong nghé nong nghiép

- Pdu tw cho nghién citu khoa hoc: Giai doan 2008-2013 linh vuc trf"mg trot va bao vé thuc
vat ¢6 209 nhiém vu khoa hoc cong nghé véi tong kinh phi 1a 305,725 ty dong; linh vure chin nuéi,
tha y c6 545 nhiém vu véi tong kinh phi 1a 325,56 ty dong; linh vuc 1am nghiép c6 204 nhiém vy véi
tong kinh phi 1a 253,678 ty dong; linh vuc thily san ¢6 132 nhiém vu véi tong kinh phi 1a 109,105
ty dong; linh vuc co dién ndng nghiép va cong nghé sau thu hoach c6 25 dé tai v6i kinh phi 35, 518
ty dong; linh vyc thiy loi co 148 nhiém vu véi tong kinh phi 14 387,685 ty dong; linh vuc xay dung
chinh sach nghi¢p, nong thon cé 126 nhi€m vu véi téng kinh phi 80,42 ty déng. Ngoai ra, Chuong
trinh Cong nghé sinh hoc nong, 1am nghiép va thiy san da trién khai 174 nhiém vu véi téng kinh phi
380,163 ty dong. Phuc vu xay dung néng thén méi giai doan 2011-2015 ¢ Chuong trinh khoa hoc
cong nghé cép nha nudc do B Nong nghiép va PTNT quan 1y voi 69 nhiém vu dugc trién khai, huy
dong dugc tong kinh phi 386 ty dong tir ngan sach nha nudc va cac doanh nghiép.

- Pau tie cho chuyén giao cong nghé:

+ Tir ngudn ngan sach Trung wong cho cac hoat ddng chuyén giao khoa hoc cong nghé trong
néng nghiép chu yéu dugc théng qua hé thong khuyén nong nha nude. Trong 5 nam (2002-2006),
téng dau tu ngan sach cho qua hé thong nay ting gan hai 1an, tir 56,775 ty ddng nam 2002 1én dén
109,54 ty ddng nam 2006. Trong giai doan tiép theo (2008—2013), dau tu cho khuyén nong 1a 1.275
ty ddng, binh quan 210 ty ddng/nam, ting 10,7%/nam, nhung van thap hon so v&i cam két cia Chinh
phi1 Viét Nam véi ADB (ting binh quan 12%/nam). Co cdu dau tu kinh phi theo céc linh vyc: khu-
yén nong trong trot chiém 24 ,6%, chan nuoi 18,2%; khuyén 1am 10,6%; khuyén cong 9,8%; khuyén
ngu 13,2%; thong tin tuyén truyen 10,8%; dao tao huan luyen 10,8%; quan ly 2%. Hang nam kinh phi
khuyén nong Trung uong s& hd trg cho mdi tinh, thanh phd khoang 2 ty dong dé trién khai cac hoat
dong xay dung mo hinh trinh dién, thong tin tuyén truyen, dao tao huin luyén. Ttrnam 2011, thuc hién
Nghi dinh 02/2010/ND-CP vé khuyén nong, co ché thuc hién cac du an khuyén néng theo timg giai
doan 3 nam khong c6 d4u mdi thuc hién chinh, ma giao tryc tiép cho céc t6 chirc chu tri, chua nhiém du
an, gom 3 nhom chinh 1a: (i) Trung tim Khuyén néng Qudc gia; (ii) Cac don vi thuc Bo NN&PTNT;
(iii) Cac don vi ngoai BO NN&PTNT (hiép hoi, doan thé, trung tim khuyén néng tinh, doanh nghiép).

+ Tir nguon ngdn sach dia phiwong do céc tinh, thanh phd truc tiép cép, tuy co ting, nhung
chua dap ting nhu cau. Trong giai doan 2008-2013, binh quan ngan sach dia phuong b tri khoang
3,0 ty ddng/tinh/nam cho hoat dong khuyén noéng. Mirc dau tu cia cic dia phuong c6 chénh léch
kha 16n giita cac ving mién, cao nhit la ving Pdng bang séng Hong, binh quén trén 6 ty dong/tinh/
nam, cac ving Trung du mién nui phia Bic, Duyén hai mién Trung, Tdy nguyén, Dong bing song
Ctru Long mirc dau tu chi 2 ty dong/tinh/nam. No6i chung, mirc dau tu cho hoat dong khuyén nong
dia phuong 1a khong dang ké, rat thiéu kinh phi hoat dong. Thuyc trang nay dan dén lang phi ngudn
nhan luc khuyén noéng trong khi néng dan dang rat can dugc hd trg dé phat trién san xuat.

Nhin chung, dau tu cho cong tic nghién ctru khoa hoc va chuyén giao cong nghé ¢ nudc ta
con thap, chua toi ngudng nén chua tao ra duoc san pham KHCN mang tinh d6t pha. Vi du: kinh
phi niam 2010 ctia Vién Nghién ctru Lua Qudc té (IRRI) 1a 57 triéu USD, trong khi d6 nim 2018,
tong kinh phi KHCN cua BO NN&PTNT 1a 839,890 ty dong, néu cong ca kinh phi cho khuyén nong
khoang 1.100 ty dong/nam (tuong duong gan 50 triéu USD) con thap hon kinh phi ciia IRRI nam
2010; Theo d4nh gia cia WB, Viét Nam chi cho nghién ctru va phat trién nganh nong nghiép tuong
duong 0,2% GDP nong nghiép, trong khi d6 & Braxin 13 1,8% va Trung Qudc 13 0,5%.

Cong tac xa hoi hoa trong cong tic nghién ctru khoa hoc chua thu hut dugc nhiéu doanh
nghiép tham gia. Thuc chat cua viéc nay 1a khuyén khich cac doanh nghiép dau tu vao nghién ctru
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khoa hoc. Tuy vay, thoi gian vira qua c6 2 xu hudng xay ra, hodc 1a doanh nghiép chua quan tam dau
tu cho KHCN, hoac 1a doanh nghi¢p mdi chi quan tam dén vi¢c xin kinh phi cua Nha nudc dé trien
khai cong tac nghién ctru khoa hoc.

3. Két qua ndi bat cia KH&CN nong nghiép
- Vé giong cdy trong, vit nudi

Céc gidng cay trong, vat nudi 1a dbi tugng duoc tap trung nghién ctru va chuyén giao manh
nhat. Trong 5 nam (2008 2013) da nghlen ctru chon tao duorc nhiéu glong cay trong: 102 giong lua,
27 glong ngo, 25 giong dau dd, 13 giong cay cu, 15 glong rau, 10 giéng ndm an, 26 giéng hoa, 20
glong cay an qua, 43 glong cdy cong nghiép. Nhiéu gidng con nudi dugc nghién ciru chon tao va
chuyén giao nhu cac giéng bo sita HF, t6 hop lai bo chuyén thit, cac gidng lon 3-4-5 méau, cac giéng
ga vang rom, gét Ri cai tién, cac gidng lai ngan-vit. Trong 1am nghiép da céng nhén 158 gidng moi
cac loai cay trong rimg chu lyc. Trong thiy san da tao ra cong nghé san xuét glong nhan tao va nudi
thuong pham cua horn 30 dbi twgng mai co gia tri kinh té cao (ca song, ca hoi, ca tim...), cong nghé
san xudt gibng mot sé d6i twong nudi chu luc (t6m sa, tom chan tring, c4 tra). ..

- Cac ket qua nghién cvuu quy trinh ky thudt giup giam chi phl dau vao, khai théc tot tiem
ndng néng sudt, nang cao chat lwong va gid tri néng san trong san xudt néng nghiép.

Trong 5 nam (2008-2013) d4 nghién ciru va chuyén giao vao san xuét 49 quy trinh k¥ thuat
vé trong trot; 48 quy trinh k¥ thuat vé chin nudi; nhidu quy trinh céng nghé trong linh vuc, thaim
canh rimg trong, cham séc bao vé rimg, cong nghiép rimg... Dén nay, viéc ap dung Quy trinh thyc
hanh san xuit nong nghiép t6t (VietGAP) ngay cang md rong va hidu qua mang lai 1a san xuét ra
duoc cac san phém an toan, chat luong cao phuc vu cho nhu cau cua thi truong.

Quy trinh k¥ thudt nudi/trong trong nha ludi, nha kinh, nha mang trong san xuat nong, 1am
nghiép va thily san ciing ngay cang (mg dung rong rai, nhat 1a & Lam Dong, Thira Thién - Hué, Pa
Néng, Ha Noi va thanh phd HO Chi Minh. Nam 2016, ca nudc ¢6 5.897,5 ha nha ludi, nha kinh,
nha mang, phan bd ¢ 327 xi. Trong tong dién tich ¢ 2.144,6 ha trong rau, chiém 36,4%; trong hoa
2.854,3 ha, chiém 48,4%; gieo trong cdy giéng 661,1 ha, chiém 11,2%; nudi trong thity san 237,5
ha, chiém 4,0%.

Viéc mé rong ing dung tién bo ki thuat vao san xudt cing v6i két qua nghién ciru dénh gia,
duc két kinh nghiém, huéng dan trién khai mé hinh canh dong 16n da c6 tac dong day nhanh qua
trinh tich tu dat san xuat nong nghiép, xay dung canh dong 16n, lién két san xut va tiéu thu ndng san.
Mb hinh canh déng 16n xuat hién ngay cang nhiéu. Dén nam 2016, ca nudc da xay dung duoc 2.262
canh dong 16n véi tong dién tich 579,3 nghin ha. Trong d6 1.661 canh dong lta (516,9 nghin ha); 162
canh dong rau (17 nghin ha); 95 canh dong mia (14 nghin ha); 50 canh dong ngé (3,5 nghin ha); 38
canh dong cheé bip (7,6 nghin ha) va 256 canh dong 16n trong céc loai cay khéc (20,4 nghin ha).

- Cdc két qua nghién civu co dién néng nghiép gép phan ddy nhanh trinh dg co gidi héa san
xuat nong nghiép

D6i v6i hau hét cac nong san chu luc déu duoc nghién ciru hoan thién quy trinh co gidi hoa
timg phan, tién dén co gidi hoa dong bo cac khau san xudt. Mot s6 loai ndng san c6 dic thu san xudt
nang nhoc, chi phi nhan cong 16n & cac khau then chét (nhu lam dt, thu hoach) c6 tinh thoi vu ng-
hiém ngat da dugc nghién ctru quy trinh co glcn hoa dong bo nhu co gidi hoa dong bo san xuit laa,
mia, ngd, ddu dd; co gidi hoa tudi tidu... Nhiéu tién bo ki thuat vé co giéi hoa chan nudi, thiy san
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d3 duoc nghién ctru, chuyén giao vao san xuét, nhu cac ddy truyén dong bd ché bién thirc dn chin
nuoi va thuy san, mang lai hiéu qua kinh té cao. Ty 1é co gidi hoa san xuat ndng nghiép duoc nang
lén dang ké trong thoi gian qua.

- Cac ket qua nghién cuu sau thu hoach budc dau tao ra gia tri moi cho nong san

Gié tri méi ctia mot sb loai néng san nhu rau cu qua, hoa twoi dugc tao ra nhd cong nghé
bao quan dé tiéu thu tuoi sdng. Céc tién bd ki thuat méi duge chuyén giao gan dy 13 cong nghé va
thiét bi san xuét ché pham tao mang dung cho bao quan céc loai rau qua tuoi; cong nghé xir Iy ché
pham sinh hoc Retain trong giai doan can thu hoach va sau thu hoach kéo dai thoi gian trén cdy va
thoi gian bao quan cho mot s loai trai ciy; cic mau kho lanh bao quéan theo cac quy mé khac nhau
dé bao quan cac loai rau, cu, qua, hoa tuoi... cting dugc ti€u chuin héa dé ap dung vao thuc tién.
Céc két qua nay gop phan dua kim ngach xuat khiu rau qua tir hon 800 triéu USD niam 2013 ting
1én 3,45 ty USD nam 2017, ting 40,5% so v&i 2016, vuot kim ngach xuat khau gao 2,6 ty USD.

Gi4 tri gia ting cua nhiéu loai nong san dugc nang 1én th6ng qua ché bién. Trong sb cac tién
bd ky thuat, cong ngh¢ sau thu hoach dugc chuyén giao vao san xuat gan day c6 cong nghé dong bo
ché bién cac loai hat gidng cay trong chat luong cao; cic may sdy hat nong san quy mo tu nho dén
16n; may sdy rau qua voi gla thanh chi bang 50 — 60% 50 v6i nhap ngoai, tiét kiém chi ph1 sdy nho st
dung Vat lidu sdn co va ré tién; cong nghé va thiét bi siy bom nhiét; cong nghé va thiét bi bao quan
hat giéng nong san...

- Cdc két qua nghién civu thity loi phuc vu tét cho ndng nghiép, néng thon, vmg phé véi bién
doi khi hdu, giam nhe thién tai

Su dong gop cua thuy loi thé hién & bé day thanh tgu 70 nam thyc hién thuy loi hoa. Gan
day da tiép tuc bod sung nhiéu cong trinh nghién ctru cho ndng nghiép, xdy dung nong thon méi dé
ung pho voi bién d6i khi hau, giam nhe thién tai. Noi bat gém hai loai cong trinh dap xa lan, dap
truc d&, duge cip bang doc quyén sang ché, ap dung cho dap Thao Long, dap Do Diém va hang loat
cong trinh ving phan ranh min ngot ving Ban dao Ca Mau. D dé xuit duoc cong nghé méi (dap tru
phao lién hop) dé ngin cac cira song 16n tai Dong bang séng Ctru Long va Dong bang song Hong.
Lam chu cong nghé ché tao tram thuy dién nho cong suat 200 kW va bom thuy luan thay thé nhap
ngoai, thiét bi vét rac tw dong cho cac hé thdng bom 16n vai gia thanh giam 50%. Xay dung co so
khoa hoc cho viéc quy hoach chdng ting ngap & TP HO Chi Minh, phuc vu quy hoach chong ngap lut
ving Pong bang séng Ciru Long theo cac kich ban nudc bién dang va nhiéu giai phap xay dung ha
tang thuy loi cho nong thén méi.

- Cdc két qud nghién ciru tong hop gép phan bao vé méi truong trong san xudt néng nghiép,
nong thon

Hau hét cac cong trinh nghién ciru, cac tién bo ki thuat khi 4p dung trong thuc té déu c6 két qua di
kém vé bao vé moi treong, hé sinh thai. Bén canh do, con cé nhiéu cong trinh khoa hoc cong nghé¢
¢6 muyc tiéu chuyén vé moi tru(‘)’ng, hé sinh thai nong nghiép, nong thon, nhu Chuong trinh san xuét
khi sinh hoc gop phan Xur Iy chat thai trong chin nuéi (c6 ti 10% ho néng dan sir dung khi sinh hoc
phuc vu nhu cau cudc séng dong thoi gop phan giam thiéu 6 nh1em moi trudng); cac dé tai nghlen
ctru ban hanh cic van ban quy pham phap luat, cic tiéu chuan vé& méi truong, san xuat san pham an
toan theo VietGAP.

4. Vai tro ciia KH&CN dbi véi viée nang cao hiéu qua san xuét, ting thu nhap cho nong dan (Phan
tich dya trén mot vai nganh hang cu thé)
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- Cay lua: Hang nam, ca nude c6 khoang 7,7 triéu ha gieo cdy, trong d6 cac gidng lua do Viét
Nam chon tao chiém gan 80% (khoang 6,2 triéu ha).

+ Tai phia Bdic: Cac giéng lia méi (BC15, TBR225, PC6, Gia Loc 105, ACS, LTH31, lta
nép N87, N98...) di duoc chuyén giao vao san xuét, canh tac trén dién rong khoang 1,5 triéu ha/
nam. Mdi ndm san luong ting thém 0,7 tridu tan (do ting nang suat khoang 0,5 tan/ha), voi gia ban
trung binh 6.000 d/kg, lam loi cho san xuét 4.200 ti dong/nam.

+ Tai dong bang séng Ciru Long (PBSCL): Céc giéng lta do Viét Nam lai tao nhw OM5451,
OM6976, OM4218 va OM4900, OM6976... c6 dién tich gieo trong 4,2 tridu ha tai PBSCL, udc
tinh, cc giéng lia mai dua vao san xuat lam ting 10% nang suat thi san luong tang thém hang nim
14 2,43 tridu tAn. Voi gia lta khoang 6.000d/kg, hang niam, cac gidng lia mdi 1am lgi cho san xuét
14.580 ty dong. Quy trinh ki thuat “3 giam 3 ting”, “1 phai 5 giam” va quy trinh nay duoc Gmg dung
trén 35% dién tich lua ctia ving BPBSCL, 1am l¢i 1,1 triéu/ha. Hang nam, loi ich tir quy trinh ki thuat
nay mang lai dat 1.617 ti dong cho ving.

- Cay ngd: Vai nam gan day, dién tich ngd trung binh ca nudc dat khoang triéu ha, nhu cau
hat gidng khoang 20.000 tin. Viét Nam d nghién ctru va lai tao duoc hang chuc giéng ngd ning
suét cao, chat lwong t6t cung cép cho san xut. Thi phan hat giéng ctia 9 giéng ngé lay hat chu luc
(LVN99, LVN61, VN8960, LVN885, LVN17, VN5885, LVN092, A380 va VN5885) va 4 gidng ngd
thuc phém (Ngo nép lai s6 5, Nép lai VN556, Du(mg lai 20 va Ngo rau LVN23) do Viét Nam chon
tao chiém ti 16 30%, tuong dufo*ng khoang 6.000 tan hat glong/nam Cac giong ng6 do Viét Nam tao
ra khong thua kém vé niang suat va chit lugng so véi giéng cia cac cong ty nudc ngoai nhap ndi vao
Viét Nam nhung gia thanh ré hon khoang 1/3. Udc tinh hang nam d tiét kiém cho san xuat khoang
300 ty dong tir viéc mua hat gidng.

- Cay san: Tong dién trong tich sin toan qudc khoang 570.000 ha/nim, ning suit trung
binh 19,1 tin/ha, san luong 10,931 tri¢u tan. Cac giéng do Viét Nam chu dong lai tao chu yéu duoc
chuyén giao cho tinh mién nui phia Bac, Nghé An, Tay Nguyén va cic tinh Dong Nam B§. Trong
cac giéng da dugc nghién ctru chon tao va chuyén giao cho san xuét, giong KM94 chiém 60% dién
tich san cua ca nudc; 7 giéng con lai (KM98-7; KM21-12; KM419; KM140; Sa06; NA-1, BK, S10
va S11) chiém 10% dién tich.

Céc gidng sin do chung tao tao ra dugc trong voi téng dién tich 399.000 ha, chiém 70% dién
tich san cua ca nudc, v4i nang suat trung binh cao hon gidéng cii 3,82 tin/ha, san hIorng tang 1 ,52
triéu tAn/nim. Vi gid ban trung binh 1,5 triéu d/tin, loi nhuan mang lai cho san xuat ma cac gidng
moi mang lai dat 2.286 ty dong/nam.

- Cay khoai tdy: Tong dién tich gieo trong toan qudc khoang 35.000 ha, ning suét trung binh
15 tAn/ha va san luong 525.000 tan. Dién tich cac giéng chu luc do Viét Nam nghién ctru, chon tao
(KT2, KT3, KT1, KT5, Marabel va Solara) dat 5.200 ha, chiém 15% dién tich khoai tay ca nudc.
Céc gidng méi cho ning suat trung binh cao hon gidng cii 3,5 tin/ha, san lugng hang nim ting
18.200 tan. Vi gia ban 8,0 triéu dong/tan, gia tri ting thém woc dat 145,6 ty dong/nam. Pong thoi
nho 4p dung cac ky thuat quan 1y dich hai tong hop (IPM) méi da giam chi phi dau vao 2,0 triéu
dong/ha trén téng dién tich 5.200 ha, 1am ting gia tri 104,0 ty dong. Nhu vay nhd gidng méi va ki
thuat canh tac tién tién da lam loi cho san xuat khoang 2496 ty dong/nam.

- Cay ca phé: Trong khoang 10 nam gan day, co 10 gidng ca phé vdi duoc Viét Nam lai tao,
chuyén glao cho san xuét. Trong d6 5 giéng chii luc (TR4, TR, TR9 TRI11 va TRSl) cho nang suét
tir 4-7 tan/ha, ty 18 hat loai R1 dat tir 70-90%, gap doi so voi cac giéng cii hién trong. Tinh dén hét
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nam 2017, dién tich trong cac gidng ca phé gidng méi cua Viét Nam 1én dén 130 nghin ha, chiém
21% dién tich ca phé ciia ca nuc, chiém 100% dién tich trong tai canh. Cac giéng méi nay cho nang
suét, chit lugng cao hon gidng cii, gitip tang thu nhap 30% so véi dai tra, khoang 40 triéu dong/ha,
lam loi cho san xuit khoang 5.200 ty dong mdi nam.

- Cay diéu: Hién tai, ca nudc co khoang 290.000 ha diéu. Trude nam 2010, nang suat diéu
trung binh cua ca nude 14 0,93 tin/ha, trong nhitng nim gan day, nho viéc ing dung cac ki thuat tham
canh cit tia, tudi nude, bon phan bién phap BVTV hop ly va cai tao vuon diéu trong hat, gia cbi
bang ky thuat ghep cai tao bang gidng méi da dua nang suét diéu trung binh dat 1,26 tan/ha. Hién tai,
dién tich diéu trong tai canh va dugc ghép cai tao dat 120.000 ha, chiém 40% tong dién tich diéu ca
nuée. Trong d6, dién tich diéu tai canh va dugc ghép cai tao voi 3 gidng diéu méi (PN1, AB05-08 va
AB29) do Viét Nam tuyén chon chiém ¥ tong dién tich (60.000ha). Nhu vay, nhd tng dung gidng
va ki thuat canh tic méi, san luong diéu ting so véi trude nam 2010 14 99.000 tén diéu tho, véi gia
trung binh 13 48 triéu dong/tan, thu nhap ting thém cho ngudi san xut trong diéu khoang 4.752 ti
ddéng/nam.

- Cay ché: Dién tich ché ctia ca nuéc hién tai 1 130.000 ha. Vai ndm gan day, di c6 10 gidng
ché méi dugce chon tao va chuyén giao vao san Xuét (PH1, TRI.777, LDP1, LDP2, Phtic Van Tién,
Kim Tuyén, Thay Ngoc, PH8, PH10 va PH11). Tong dién tich giéng ché mdi cia VAAS dat khoang
74 nghin ha, chiém gan 57%. Riéng 4 giéng chu lyc LDP1, LDP2, PHS va Kim Tuyén dat 65.000
ha, chiém 50% tong dién tich trdng ché trong ca nudc. Nho c6 gidng méi két hop véi ap dung quy
trinh thAm canh tién tién d3 dua nang suét che tang 2,1 tdn/ha/nam (thr 6,9 tén/ha, nam 2014 tang Ién
9,0 tAn/ha, nam 2017), df‘mg thoi, do chat lugng ché dugc cai thién, gia ban dat 7.000 d/kg, cao hon
gidng cii 20%. Gia tri gia tang do yéu td gidng va ki thuat mang lai dat gan 1.800 ti dong/nam.

- Céy an qua: Dién tich cdy dn qua trong ca nudc dat gan 924.000 ha, nhiéu gidéng méi va
quy trinh ki thuat tham canh d3 duoc cac nha khoa hoc Viét Nam nghién ctru, chuyén giao cho san
Xuit, dong gop dang ké vao gia tri xuit khiu cdy an qua cua ca nuoc, dat 3,45 ti USD nam 2017 va
dat 2 ti USD trong 6 thang dau ndm 2018. Mot s6 thanh tyu ndi bat trong nghién ctru cdy an qua:

+ Cdy thanh long: dién tich thanh long ca nudc khoang 44.200 ha va dat san luong 819.000
tAn/nam, trong d6 c6 2 gidng LD1 va LDS5 (hién dd dugce chuyén nhuong ban quyén cho 2 cong
ty TNHH Hoang Phat Fruit va Cong ty TNHH Thanh Long Hoang Hau) chiém 20.000 ha (45,2%
dién tich), cho nang suit trung binh 40-50 tan/ha, tang 74,5% so voi giéng cii, 1am loi cho san xuét
khoang 13.000 ty ddng/nim (voi gia ban trung binh hién nay 25 triéu dong/tan).

+ Cady an qud c¢6 miii: Tong dién tich budi ciia ca nudc khoang 60.000 ha, trong d6 gidng
budi Da Xanh do Vién tuyén chon thong qua Hoi thi tuyén chon cay budi Da xanh nam 1999 dugc
trong trén 36.000 ha (chiém 60% tong dién tich trong budi ca nudc). Nho chat luong tot, gia ban
trung binh cao hon dai tra 11 triéu/tan (46,0 triéu/tan so véi 35,0 triéu/tén). Hang nam, véi nang sudt
trung binh dat 25 tin/ha, loi ich ting thém ma san xuat thu dugc dat 9.900 ty dong/nam.

+ Cdy xoai: Tir gidng xoai Cat Hoa Loc dugce Vién tuyén chon tir nam 1997, dén nay, dién
tich trong gidng nay chiém 20% dién tich xoai ctia ca nudc (17.000 ha trén téng s6 dién tich 85.000
ha). V01 nang suit trung binh dat 10 tdn/ha, gla ban khoang 35 triéu dong/tan tang 17 triéu/tan so
v6i gidng cii (glong xoai cli gid ban 18 trleu dong/tan). Hang nam, gidng do Viéen KHNNVN, B
NN&PTNT phat trién da 1am loi cho san xuat khoang 2.890 ty dong/nam.

+ Cdy nhan: Toéng dién tich trong khoang 97.300 ha (trong d6 mién Béc: 54.000 ha, mién
Nam: 43.300 ha). Hién nay ¢ phia Bac, nhom giong nhan chin sém (PHS1 va PHS2) va chin muén
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(PH-M99-1.1; PH-M99-2.1, HTM-1 va HTM-2) do Vi¢n chon tao da phat trién trong san xuét véi dién
tich khoang 24.000 ha, chiém 44,5% dién tich nhin mién Béc. Trong d6 ¢6 khoang 5.000 ha ghép cai
tao tap trung & Son La. Cac giéng nhan méi co nang suat trung binh 16-17 tan/ha (ting 38% so v&i cac
giong trong dai trd), voi gia ban 15,0 triéu dong/tan di 1am lgi cho san xuat khoang 900 ty dong/nam.

O phia Nam, gidng nhan xudng com vang do Vién CAQ Mién Nam tuyén chon duoc phat
trién trong san xudt v4i dién tich 14.660 ha (chiém 33,8% dién tich toan mién), nang suat tuong
duong so voi cac giéng trong dai tra nhung gia ban cao, 21,0 triéu dong/tin, cao dai tra 6,0 triéu
dong/tan, 1am loi cho san xuét 1.319 ty dong/nam. Loi ich do gidng nhdn mdi mang lai cho ngudi
san xudt trong ca nudc dat 2.219 ti ddng/nam.

+ Cay vai: Cac giéng vai chin sém Binh Khé, Phuc Hoa do Viét Nam nghién ctiu tuyén chon
hién c6 dién tich trong trong san xuat khoang trén 2.000 ha, dang dugc trong tap trung tai cac tinh
Bic Giang, Hai Duong, Quéng Ninh. San lugng cac giéng vai chin som udc dat 15.000 tan va loi
nhuan tang thém so véi glong vai chinh vu khoang 150 ty dong/nam. Quy trinh k¥ thuat phong trur
sau duc cubng qua la két qua nghlen ctru da dugc dua vao ap dung rong rai trong san Xuét tai cac
tinh trong vai tap trung & phia Bic glup nang cao chat luong, ting ti 18 vai xuat khau va ting hiéu
qua kinh té, dac biét dbi véi lira vai cudi vu.

5. M6t s6 mo hinh cta Chuong trinh KHCN phuc vu xdy dung NTM mang lai hiéu qua kinh té cao

- Linh viee thity lgi: Cac md hinh di gop phan 1am gia ting muc nude ngam trong doi cat tir
2,5-4,0 m phuc vu nudc tudi va nudce sinh hoat; giam gia thanh dau tu, nang cao hiéu qua khai thac
cong trinh nudc sach, thiyy loi ndi dong; tiét kiém nudc tudi 20-30%, dong thoi ting ning suét cay
trdng trén 10%; giup nhiéu dia phuong chuyén ddi co ciu san xuit nong nghiép ting hiéu qua 5-7
lan; cai thién diéu kién mai truong, bao v¢ dat chéng bac mau, x61 mon, gidm phat thai 1,5 tan CO2
/vu/ha laa, giam thiéu cac tac dong cua BDKH.

- Linh viee méi truong néng thén co cac mé hinh té chire quan 1y tong hop chat thai & xa xay
dung ndng thén méi ving PBSH, gop phan tao canh quan méi truong xanh, sach dep, cho hiéu qua
kinh té - x4 hoi rd rét. Nhan thire va y thirc bao vé méi truong, dong gop tu nguyén phi vé sinh moi
truong ctia ngudi dan duoc nang cao, doanh thu phi vé sinh méi truong & cac xi ting gap 2 dén 3,5
1an, tao diéu kién on dinh cong viéc va tang thém thu nhap cho cong nhan thu gom rac 30-70%. Ty
1¢ rac thai dugc thu gom, ché bién thanh phan hitu co, khi biogas, ché phém vi sinh tang 147%; ty 1¢
rac thai duge xtr Iy bang 16 ddt ting 220%; ty 18 rac thai phai chon lap giam tir 45% xudng con 20%.
Mo hinh d3 trinh dién cac giai phap cong nghé, t6 chirc quan 1y méi truong phi hop véi didu kién
cép x4, c6 thé mo rong g dung cho cac xa.

- DBd ¢6 nhiéu mé hinh lién két doanh nghiép - néng dan trong san xudt néng, lam, thiyy san
mang lai hiéu qua kinh té cao. Cac mé hinh da gitp ting nang sudt cdy trong 30-35% doi voi rau
mau, 10-15% dbi v6i lua, ting thu nhap cho ngudi dan tham gia dy an trén 25%; nang cao gia tri sur
dung dat san xuat nong nghlep dén 133 - 500 triéu dong/ha/ndm nho chuyén doi co ciu nudi trong &
cac mo hinh lién két san xuét. Nong dan ¢ nhiéu dia phuong da dugc hudng loi tir cac md hinh nay.
Mot s6 mo hinh ¢6 hiéu qua tiéu biéu & mot sb vung nhu sau:

+ Mo hinh chuyén dbi tir ngd, lia mot vu kém hiéu qua sang trong cay duoc liéu & Ha Giang,
dat 133 tri¢u dong/ha/nam, tao cong an viéc lam cho ngudi dan va tdng thu nhap cho ngudi dan tham

gia du 4n tir 35-40 tridu dong/ngudi/nam;

+ Cac mo hinh lién két tng dung dong bo tién bo ky thuat trong san xuét, ché bién va tiéu thu
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ché xanh chat lugng cao & Phu Tho, Thai Nguyén, Ha Giang da ting ning suét ché gan 30%; ting
gi4 tri san pham ché ché bién 20-26,2%; ting thu nhap ctia mot ha gan 30% so véi ddi ching;

+ M0 hinh lién két ing dung dong bd céc tién bo ki thuat va quan 1y trong san xuat, ché bién,
bao quan va tiéu thu sin nham ting thu nhap, gop phan giam nghéo cho déng bao dan toc mién nui,
dat trung binh ning sudt tir 35-40 tin/ha cao hon so voi mé hinh canh tac giéng cii tir 15 dén 20 tan/
ha. Hi¢u qua thu nhép trung binh dat tir 52,5 dén 60 triéu déng/ha;

+ MO hinh chuyén ddi tir trong lua sang rau theo chudi gia tri (& Ninh Binh), gia tri kinh té dat
300-400 triéu ddng/ha/nam so véi san xuat chuyén la trudce day chi dat 60-70 triéu dong/ha/nim;

+ Mb hinh lién két san xuat theo chudi gi4 tri (6 Hai Dwong) cho thu nhap tir san xuét lta
hang hoa dat 80 tri¢u dong/ha/ndm tir san xuat rau an toan cac loai dat 250-300 tri¢u dong/ha/nam,
tang thu nhap cho nguoi dan vung du &n trén 30% so voi doi chung;

+ Mo hinh san xuét Ita lai F1 va laa thuan chat luong cao phuc vu ndi tiéu va xuat khau (&
Thanh Hoa, Nam Dinh, Thai Binh, Hai Du(mg) cho hiéu qua cao: san xuat hat lta lai thu nhap dat
trén 80 triéu dong/ha (tang 218% so vai san xuét laa lai thuong pham tai dia phuong) san xuat glong
laa thuan RVT, VSI1, Thién wu 8 cac cap nguyen chung, xac nhén, thuong pham dat tir 43 dén 60
triéu dong/ha (ting 136% - 191% so v&i san xuat cac giong thuong tai dia phuong);

+ M5 hinh chuyén déi co ciu ciy trong v6i 7 cong thirc luan canh trén 3 chan dat (tai Hung
Yén, Ha N6i, Nam Dinh) cho nang suat va hi¢u qua kinh té cao hon, 1ai thuan cao hon so véi doi
chung tir 21 triéu dén 40 tri¢u d/ha/nam, tang 35,2 — 126,2%.

+ MO hinh lién két san xuat thim canh lac, ap dung co gidi hoa tai Nghé An. Nang suat
cia md hinh ting thém 21,8%; chi phi cong lao dong giam dugc 27 triéu dong/ha. Nho té chire
nong dan san xuat theo cdnh dong 16n ma céac chi phi khac nhu giong, phan bon, thuéc BVTV
giam 21%.

+ MO hinh nuéi két hgp mot sb loai thuy san (t6m s, 6¢ huong) véi hai sdm, rong bién theo
quy trinh VietGAP, giai quyét dugc van de suy thodi moi truong, dich bénh, lai cho hi¢u qua kinh té
cao, dat gan 300 tri¢u dong/ha, tang 27-30% gia tri san pham

+ Mo hinh tng dung déng bd ky thuat cai tao tham canh voi ché phém sinh hoc, tudi nudc
tiét kiém dé kéo dai chu ky kinh doanh cdy ca phé di 30 nam tudi. M6 hinh d3 cho ning suét, chit
lwong ca phé cao hon, binh quan dat trén 20 kg qua tuoi/cdy, quy ra 4,5-5 tAn nhan hat/ha, dat gia
tri 180 - 200 triéu dong/ha so véi dbi chimg 1a 2,0-2,5 tan/ha va 90-100 triéu dong/ha. Ngoai ra con
gitip nong dan tiét kiém chi phi thuéc BVTV va nudc tudi, ting thu nhap 30-40%.

+ Mo hinh 4p dung TBKT mdi trong céc trai chan nudi lgn, giam dugc 10,3% chi phi san
Xuat; cai thién 2% tang trong; 3% hiéu qua sir dung thirc an va giam 17% ty 1¢ hao hut. Pong thoi
gi4 xuét ban san pham ciing tang 2,0% do cai thién chat lwong thit. Hiéu qua kinh té chung cua cac
ho chan nudi ting dang ké so véi trude khi tham gia mé hinh.

+ M6 hinh lién két chudi gia tri trong san xuit budi da xanh va cam sanh theo VietGAP
tai Bén Tre cho thu nhdp 500 tri¢u dong/ha trong buoi, 400 tri¢u dong/ha trong cam sanh. Thu
nhap binh quan dau nguoi vung du an dat 80 tri¢u dong/ngudi/nadm, tdng hon 30% so vdi doi
chung.
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I11. PINH HUONG NGHIEN CUU KHOA HQC VA CHUYEN GIAO CONG NGHE PHUC
VU XAY DUNG NTM GIAI POAN SAU NAM 2020

1) Nghién citu dé bao dam an ninh heong thuwe va an toan thwe pham:

O giai doan hién tai, an ninh lwong thuc chua phai 1a van d& 16n dbi voi Viét Nam vi chung
ta Van 1a nu6e xuat khau nong san dtng thtr 2 Dong Nam A va thir 15 thé gi6i. Tuy Vay, vi€c gia tang
dan s6 trong diéu klen bién d6i khi hau s& lam cho viéc san xuat va cung Ung thuc pham ngay cang
kho khan cho nén vé 1au dai, cac chuong trinh khoa hoc vé glong va ky thudt nudi trong, cong nghé
g phé vai bién ddi khi hau, quan 1y tai nguyen va moi trudong dé duy tri va phat trién san xuit nong
nghiép bao dam an ninh va an toan thyc pham can duoc quan tdm ¢ tim Qudc gia;

2) Nghién civu vé rau qua:

Tdng gia tri xuat khau nong san toan cau 1a 1.036 ty USD nam 2016, trong d6 gia tri xuét
khau rau qua dat 237 ty USD, chiém dén 22,9%. Trong khi d6, thi truong hat ngii cdc va cac san
phém ché bién 1a 149,2, chiém 14,4%. Xuat khau rau qua cua Viét Nam tang rat nhanh, nam 2016
la 2,46 ty USD; Nam 2017 dat 3,45 ty USD (tang 40,5% so voi nam 2016) va nam 2018 dat 3,52 ty
USD. Piéu nay cho thay: i) Du dia xuat khau rau quéa ctia Viét Nam con rat 16n, xuat khau rau qua
ctia Viét Nam nam 2016 méi chiém 1,04% tong gia tri xuat khau rau qua toan cau; va ii) Ciing cho
thy tiém ning vé KHCN va céac diéu kién dé phat trién nganh rau qua & nudc ta con rat 1on can dugc
tiép tuc dau tu nghién ctru trong giai doan téi dé nang cao chat luong, dap ung duoc yéu cau cua cac
thi truong kho tinh nhu Nhat Ban, My, EU... (World structure net export, UNSTAD, 2017).

3) Nghién cieu vé thity san

Xuit khau thily san nam 2016 cta Viét Nam dat 7,05 ty USD, chiém 5,14% gia tri thily san
xuat khiu toan cau. Nam 2018 dat 9,01 ty USD, ting 8,4% so voi ndm 2017, ting 20% so v&i nim
2016 va tang 38,5% v&i nam 2015 Nhu Vay, toc do tang truong trong xudt khau thity san cta chung
ta rit 16n va nganh thity san can dugc tlep tuc dau tu nghién ciru dé ning cao ning suat, chat luong
dé duy tri ting truong va bao dam phat trién bén viing.

4) Nghién ciru vé noéng nghiép duoe liéu, thiee pham chire nang

Theo théng ké cua Vién Duoc liéu, dén nay Viét Nam da ghi nhan trén 5.000 loai thyc vat va
nam, 408 loai dong vat va 75 loai khoang vét c6 cong dung lam thudc. Trong sé nhiing loai da cong
bd, c6 nhiu loai duoc xép vao loai quy hiém trén thé giéi nhu: sim Ngoc Linh, Tam that hoang,
Bach hop, Thong do... trong d6, sam Ngoc Linh 1a mét trong nhitng loai sam c6 ham lugng saponin
nhiéu nhat, cao hon ca nhiing loai sim quy dwoc nghién ctru sir dung 1au doi trén thé gidi nhu sam
Triéu Tién, sim Trung Qudc.Hién tai, da luu giit va bao ton 1.531 ngudn gen thudc 884 loai cay
thudc. Do vy, can dau tu nghién ciru va phat trién cay thudc gin viéc san xuat v6i ché bién va tiéu
thy & thi trudng trong nude va xuat khau tién t6i xdy dung mot nganh cong nghiép duoc pham va
thyc pham chirc nang & Viét Nam

5) Nghién ciru vé cong nghé sau thu hoach

Cung véi sy tac dong ctia nhiu chinh sach khuyén khich dau tu vao nong nghiép, nong thon;
cong nghlep ché bién, bao quan nong san, cong nghlep phu trg da tu’ng budc dugc nang cao nang luc,
mot sb tap doan kinh té 1on da chi trong ¢ dau tu vao ché bién san pham nong nghi¢p. Nam 2018 c6 16
nha méy ché bién rau qua, thit lon, gia cAm hién dai v6i tong muc dau tu khoang 8.700 ty dong dugc
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khoi cong va khanh thanh, giup nang cao chat luong, mau ma va da dang cac mait hémg néng san,
lam, thuy san. Tuy Vay, ty 16 nong san cua Viét Nam xuét khau tho con cao cho nén dé tiép tuc nang
cao hiéu qua san xuat va gid tri gia ting cho nong san Viét Nam, can tiép tuc ddu tu cho nghién ciru
vé cong nghé sau thu hoach va giai doan téi can tap trung vao cac ndi dung chinh sau ddy: i) Nghién
ctru giam ty 1€ hao hut sau thu hoach; ii) Nghién ctru xur 1y, bao quan nong san, thuy san dac biét la
rau, hoa, qua tuoi dé bao dam chat luong trong qué trinh luu thong, tidu thu; va iii) Tiép tuc nghién
ctru cong nghé ché bién sau dé 1am da dang cac mat hang ndng san va nang cao gié tri gia ting.

6) Nghién cieu vé thiy loi

Viét Nam dugc danh gia 1a nuée co hé thong thiy loi kha phat trién, 80% dién tich dat canh
tac nong nghiép duoc tudi tiéu. Tuy vay, hé thong thuy loi nay chu yéu duoc nghién cuu va xdy dung
dé phuc vu san xudt laa. Cac cdy rau mau, ciy cong nghlep, CAQ va phuc vu nudi trong thily san con
it dugc quan tam cho nén thoi gian téi cac nghién ciru vé thuy loi phuc vu cho xay dung NTM can
tap trung vao mot sd ndi dung sau: i) Cong nghé tudi tiét kiém nude (dic biét & nhing ving thiéu
nudce, han han nhu Ninh Thuan va Tay Nguyén); ii) Nghién clru cong ngh¢ tudi ti€u cho cay an qua va
cdy cong nghiép; va iii) Nghién ciru quan 1y va sir dung nudc co hiéu qua trong nudi trong thity san.

7) Nghién curu nong nghiép cong nghé cao, nong nghiép thong minh 4.0:

Dién tich dét canh tic ngay cang bi thu hep do xay dung d6 thi, phat trién cong nghiép va
nudce bién dang. Theo s6 liéu ctia FAO va Worldbank, dién tich canh tac trén dau nguodi ¢ nudc ta
giam tir 0,16 ha/ngudi nam 1965 xudng chi con 0,07 ha/ngudi nam 2015. Viét Nam 1a mot trong cac
qudc gia c6 dién tich canh tac thép nhét trén thé gidi, déng thoi Viét Nam ciing 1a 1 trong 5 nudc chiu
anh huong nhiéu nhit cia bién d6i khi hau va nudce blen dang. Nghlen clru, phat trién cong nghé cao

va néng nghiép thong minh 4.0 dang 13 xu hudng tit yéu ciia nén néng nghiép Viét Nam trong giai
doan toi. Day s& 1a giai phap chinh dé nang cao chat luong, san lwong va hiéu qua kinh té trong san
xuat néng, 1am nghiép va thuy san.

8) Tiép tuc nghién civu quy trinh kj thudt san xudt néng nghiép tién tién trong néng, lam nghiép va
thuy san

Trong san xut ndng, 1am nghiép va thuy san & Viét Nam hién nay ning suat da dat & mirc
kha cao (lua nang sut cao nhat trong cac cac nudc Asian, thir nhi chau A; ca phé nang suit binh
quan ca nude dat 2,4 tan/ha - gap 3 lan ning sut binh quan thé gidi; ca tra nang suét cao nhat thé
giodi.. ) cho nén tiép tuc tién hanh thim canh tang niang suat 1a bai toan rat kho. Dé gia quyét van dé
nay can co nghién ciru xay dung duogc quy trinh k¥ thuat nudi trong tién tién nham sir dung hop ly
chi phi dau vao, nang cao chét lugng nong san, bao dam an toan thuc pham, ting hiéu qua san xuét,
nang cao thu nhip cho nong dan gdp phan xay dung NTM;

9) Nghién cuu xu Iy cdac van dé vé moi truong nong nghiép

Moi truong canh tidc nong nghiép dang bi thu hep va huy hoai nghiém trong. Tai nguyén dat,
nudce va khong kh1 bi 6 nhiém héa hoc va chat thai nghlem trong. 0 nhlern hé thong song Hong va
song Ciru Long can dugc ngan chan kip thoi. Pay 1a van dé song con ctia nén san xuit nong nghiép
ctia Viét Nam. Can uu tién ddu tu nghién ctru va quan 1y ngudn nudc ngot dé bao ton kha ning san
xudt ndng nghiép & Viét Nam. Mt khac, méi truong séng ctia cu ddn ndng thon dang trd thanh van
dé nghiém trong & hau hét cac dia phuong do 6 nhiém chat thai trong sinh hoat (tdi nilon, rac thai,
nudc thai...), 6 nhiém chat thai trong san xuat (chat thai chin nudi, ton du thubc BVTV va hoa chit
trong canh tac...) can dugc quan tim nghién ctru xtr ky bang khoa hoc cong nghé va dé xudt mé hinh
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quan Iy moi trudong hiéu qua phu hop véi diéu kién timg ving.
10) Nghién ciru co gidi héa, tw dong héa trong san xudt néng nghiép:

Mirc d6 co gidi hoa o khau lam dét cdy hang nam (laa, mia, ngd, rau mau) dat khoang 94%
(tang 1% so voi nam 2017; vung DPBSCL dat 98%); khau gieo, c?iy lua gieo béng cong cu xa hang va
céy dat 42%; khau cham soc, phun thude bao vé thuc vat (lha, mia, che) dat 77%; khau thu hoach lua
50% (cac tinh dong bang dat 90%). Muc do tang trudng s6 lwong may moc, thiét bi trong san xuét
ndng nghiép tang 2% so véi nam 2017. Tuy vdy, giai doan t6i sy thiéu hut cong lao dong dong dang
1a vAn d& 16n d6i voi san xuit nong nghiép do c¢6 sy dich chuyén lao dong tir khu vyc nong thén ra
thanh thi va khu cong nghiép. Dé khic phuc van dé nay, can tiép tuc dau tu nghién ctru dé co gidi hoa
ting phan tién toi co gidi hoa dong bo va ty dong hoa trong san xuat nong nghiép. U tién giai quyét
co gidi hoa ¢ cac khau then chét, cong viéc ndng nhoc can nhiéu cong lao dong va yéu cAu khit khe
vé thoi vu nhu 1am dat, thu hoach. Nghién ctru ché tao ra cac may cong cu dé giam gia thanh va han
ché nhap khau.

11) Nghién ctru lién két san xuat-tiéu thu nong san theo chudi gia tri va két ndi thi truong toan cau

Trong chudi gia tri néng san, linh vic mang lai lgi nhudn 16n nhét cho dén nay 12‘1 ché bién
thuc pham va hé thong phan ph01 quy mo lon. Do vy, song song voi vige nghlen ctru vé khoa hoc
va cong nghé phat trién san xuat cdn c6 nghién ctru dé phat trién chudi gié tri, bao gom ap dung dong
bd cong nghé tir san xuit dén ché bién, bao quan va tiéu thu san pham. Cac budc cua chudi gid tri
néng san nay khong nhiing chi & quy mé trong nudc ma con can vuon ra két ndi thi truong toan cau.

Pong co cua phat trién chudi gia tri chinh 1a sy thay d6i cua nhu cau tiéu dung thuc pham,
néng san thé hién qua hé théng ban 1&. B6i voi thi truong trong nudc, nam 2013, hé théng ban 1é
thuc pham truyén thong con chiém 75% doanh sé v6i khoang trén 790000 cho ban 1¢é. Tuy nhién, hé
thdng ban 1¢ thuc phim ¢ nudc ta thoi gian qua da co sy thay doi kha nhanh ¢ cac do thi 1on. Néu
nhu ndm 2014, ca nudc ¢ 921 siéu thi, minimart, ctra hang thyc phém tién 1oi thi dén 2017 con sd
nay da 1én toi 3.354. Sy gia ting hé thong ban 1¢ hién dai nhidu nhat 14 tai TP H6 Chi Minh, tiép dén
1a Ha Noi, Pa Nang... Pang chi y, nguoi tiéu dung ciing dang chuyén dan sir dung san pham tir
céc cho truyén thong sang hé thong ban 1¢ hién dai. Theo nghién ciru méi day cia ADB/Malica cho
thiy, ty 1é ngudi dan di cho truyén thong, cho coc, chg tam di giam 8,5% va mua tir nguoi ban rong
giam t6i 35,5% so voi cach day 5 nam. Hién, nguoi tiéu ding ciing da quan tam nhiéu hon t&i ching
nhan chit luong ndng san thé hién qua cac chimg nhan, logo trén bao bi. Cac chudi san pham hitu
co ¢6 chimg nhan bang hé théng Pam bao chat luong co sy tham gia (PGS) ap dung trong san xuét
rau hitu co duoc ngudi tiéu dung biét dén nhiéu nhit 1a 51%, tiép dén 1a hé thong quan 1y cht lugng
VietGAP véi khoang 32%... Tuy nhién, ngudi tiéu dung lai chua hiéu biét nhiéu vé tiéu chuan chat
luong, quy trinh thuc hanh san xut t6t va cac hé théng chimg nhan chét luong. Gan day nha nudc
da ban hanh cac tiéu chuan quc gia vé VietGAP va Hitu co. Pay chinh 1a co s dé ngudi san xuat va
ngudi tiéu ding gip nhau thong qua cac hop dong ndng san trong chudi gia tri. Mot s6 nghién ciru
da chi ra rang hién nay nong dan néu san xut ra sin pham an toan thi van c6 thi trudng 6n dinh do
nhu cau ctia ndng san thyc phdm an toan ting cao.

Hién trang cua chudi gia tri ndéng san ¢ Viét nam con han ché vé hiéu qua. Theo B§ NN va
PTNT nim 2018, ca nudc hién co khoang 818 chudi gia tri duge chirg nhan la chudi cung tmg ndng
san an toan, nhung chi khoang 50% chudi hoat dong c6 hiéu qua. Cac chudi nong san hoat dong co
hiéu qua thép la do chi phi giao dich cao, thiéu lién két chit ché giud cac chu thé, cong nghé sau thu
hoach va ché bién thap, chwa ap dung tién bd khoa hoc k¥ thuat vao san xuat do hop tac trong san
xut con han ché. Ngoai ra, kho khin 16n nhat trong phat trién chudi gia tri nong nghiép 1a lya chon

Centre for Agrarian Systems Research and Development 61



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

va tim kiém duoc doanh nghiép dau tau, cac doanh nghiép dong hanh cing nong dan, dic biét 1a
néng dan nghéo, san xuit nho, ving sau, viing xa. Bén canh d6, nhan thirc ctia ngudi dan vé chudi
cling con han ché, thiéu dich vu huéng dan, tu van. Viéc ap dung cong nghé trong cac chudi cung
g ndng san thyc pham di duoc quan tdm nhung van con han ché. Theo Cel Consulting 2018, ty 1&
that thoat sau thu hoach con cao nhu rau 32%, thit 18% va thuy san 12%. Pac biét, hé théng héu can
cho chudi gi4 tri ndng san ciing chwa hiéu qua khi chi phi cho logistics hién chiém t6i 21 - 25% GDP
hang nam (cao hon Thai Lan 6%, Malaysia 12% va Singapore 300%). Ap dung cong nghé lanh dong
bd dé phat trién chudi gla tri lanh 12 xu hudng cta thé glm tuy nhién hién nay mtrc d ap dung cong
nghé lanh trong cac chudi thuc pham cia ta con kha thap ngoai trir chudi thuy san dat 95%, con lai
stra dat 33%, thit mdi dat 12%, Rau 7% va qua 6% (ABA, 2018). Dé cai thién van dé nay nha nudc
can c6 chién luge thu hit dau tu tu nhan vao cac dich vu chudi gia tri va ho trg thong tin két ndi cac
viing san xuét hang hoa tap trung véi cac dich vu logistic.

IV. GAI PHAP NGHIEN CUU KHOA HQC VA CHUYEN GIAO CONG NGHE PHUC VU
XAY DUNG NONG THON MOT GIAI POAN SAU NAM 2020

1. Can théng nhat rang, khoa hoc cong nghé phuc vu xay dung néng thon méi khong phai chi co cac
nhiém vu trong Chuong trinh Khoa hoc va cong ngh¢ phuc vu xay dung néng thon ma bao gom tat
ca cac nhi¢ém vu khoa hoc cong ngh¢ c6 két qua co thé ap dung vao dé phat trién san xuit néng ng-
hiép, xay dung ndng thon nham mang lai cudc sdng tot dep hon cho ndng dan va cong dong cu dan
néng thén. Nhu vay, khoa hoc cong nghé phuc vu xay dung ndng thon méi rat rong 16n, bao gom:
cac Chuong trinh khoa hoc cong nghé cip Nha nudc, cp Bo/Nganh, cap dia phuong, cua doanh
nghiép, hop tac quc té. ..

2. Tang cwong dau tw cho nghién ciru khoa hoc va chuyén giao cong nghé (khuyén néng): Tang
cuong dau tu kinh phi cho hé théng cac don vi nghién ciru trong linh vuc nong nghiép va PTNT
ctia Viét Nam dat mirc tvong duong véi cac nude trong khu vue (0,5% GDP nong nghiép). D& nghi
Chinh phu cho trich 0,25% kim ngach xuat khau dé dau tu lai cho nghién ctru. Nhu vay, voi trén 40
ti USD xuét khau nam 2018, chung ta c6 khoang 100 triéu USD dau tu lai cho nghién ctru khoa hoc
va chuyén giao cong nghé (gap 2 1an kinh phi ctia Nha nude dau tu nghién ctiru khoa hoc va chuyén
giao cong nghé qua B NN&PTNT ¢ thoi gian hién tai). Néu lam duoc didu nay, s& c6 ngudn luc
twong xung dau tu cho KH&CN trong linh vuc NN&PTNT.

3. Tang cwong chdt lwong nguon nhan luc cho cong tac nghién ciru hoa hoc va chuyén giao cong
nghé (khuyén néng): i) Ngudn nhén lyc cho nghién ctru khoa hoc: Hi¢n tai lyc lugng nay 1én téi
8.000 ngudi ¢ cac vién, truong nhung ching ta van thiéu can b dau dan, can bo 1am cong tac nghlen
clru co ban va nghién ctu chuyen sau. Khong nhung thé, luc luong nghién ctru vién cao cap dang
bi gia hoa, trong khi thé hé ké can chua phat trién kip, chua ké dén mot luc lugng khong nho cac b
nghién ctru bo vién, truong ra 1am cho cac doanh nghiép vi c6 ché do dai ngd cao hon; ii) Ngudn
nhan lyc cho chuyén giao cong nghé (khuyén nong): Ngudn nhén lyc nay da sé khong duge dao tao
bai ban va dugc cap nhat kién thirc vé khoa hoc va cong nghé. Thém nira, can bo khuyén nong cap
co so (cap xd) va ban chuyén trach (cAp thon/ban) c6 ché do dii ngd thdp nén chua yén tim cong
tac c6 hiéu qua.

Cho nén, ngudn nhan lyc cho cong tac nghién ciru hoa hoc va chuyen giao cong ngh¢ (khu-
yén nong) can dugc dao tao va dao tao lal dé cap nhat kién thirc, ning cao chét luong vé chuyén mén
dap ung duoc yéu ciu ngay cang cao vé ngudn nhéan luc cho cong tac nghién ciru hoa hoc va chuyén
giao cong nghé (ddc biét 1a cong nghé cao va nong nghiép thong minh 4.0). Mit khac, can xem xét
vé ché d6 dai ngd dé khong bi chay mau chat xam dbi véi can bd nghién ctru va dé can bo lam cong
tac khuyén nong yén tim cong tac co hiéu qua
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4. Tiép tuc doi méi hé thong t6 chire nghién ciru khoa hoc va chuyén giao cong nghé:

Hé thdng nghién ctru khoa hoc can tiép tuc duge sip xép theo huéng gon nhe khong chong
chéo vé chuc nang. Dac biét, thuc hién co ché ty chu, tu chiu trach nhi¢m

Trung tim Khuyén néng Qudc gia phai 1a co quan giup Bo Nong nghiép va PTNT quan 1y
nha nude vé cong tac khuyén nong, khong truc tiép trién khai thyc hién cac nhiém vu khuyén nong
nhu hién tai. Can cén déi mét ty 1é kinh phi khuyén nong hang nim cho céc tinh thanh dé ting sy
két ndi vé chuyén mén giira trung wong va dia phuong, 1am cho hé théng khuyén nong tré thanh mot
khéi thdng nhét. Cac nhiém vu khuyén nong bao gdm: Nhiém vu khuyén nong cap Bo (giao cho cac
vién/truong, doanh nghlep c¢6 du ning lyc); Nhiém vu cép dia phuong do Trung tam Khuyén nong
tinh va céc tram khuyen nong huyén thuc hién, su dung kinh phi tur trung uong cép hang nim qua
Trung tam Khuyen néng Quoc gia; va Nhi¢m vu khuyen nong dot suat do Bo giao khi co6 thién tai,
dich bénh...

5. Tiép tuc doi méi co ché quan 1y khoa hoc cong nghé:

Tiép tuc hoan thién ddng bod co ché, chinh sach d6i méi dé thuc ddy hoat dong KH&CN trong
nong nghiép, néng thon. Tao diéu kién thuan lgi cho cac to chirc, ca nhan 1am khoa hoc cong nghé
phat huy t6i da tinh sang tao, chu dong, tinh than trach nhiém ddi véi két qua cudi cing. Chuyén
trong tAm tir quan 1y déu vao sang quan 1y dau ra va hiéu qua ctia san pham KHCN duoc tng dung
vao san xuat. Thyc hién triét dé hon cic co ché khoan tai chinh trong khoa hoc cong nghé. Cai tién
céc thu tuc, khong bién nguoi lam khoa hoc cong nghé thanh nhéan vién hanh chinh, phai ddi pho,
mat nhiéu thoi gian cho cac thu tuc ruom ra, nhit 1a cac quy dinh vé tai chinh.

6. Xa hoi hoa cong tac nghién cutu khoa hoc va chuyén giao céng nghé: i) Vé nghién ciru khoa hoc:
Can khuyén khich, tao diéu kién cho cac thanh phan ngoai cong lap tham gia ngay cang nhiéu Vao
nghién ctru va phat trién nhimng linh vuc can wu tién, nhu cac nghién ctru chon tao glong cy trong
vat nudi c6 gid tri ting trudng méi, thich tmg véi bién d6i khi hau, cac cong nghe tién tién ing dung
cho néng nghiép cong nghé cao, ndng nghiép 4.0, nong nghiép hiru co. Mot sb hinh thuc c6 thé ap
dung trong giai doan tdi, d6 la: Doanh nghi€p thanh 1ap cac don vi nghién curu tryc thudc; Doanh
nghiép phéi hop v6i cac nha khoa hoc cung dé xuét va cung thyc hi¢n nhi¢m vu KH&CN, Nha nudc
cap kinh phi; va Doanh nghiép dit hang cac nha khoa hoc vé mét san pham cu thé, kinh phi nghién
ctru co thé doanh nghiép dau tu 100% hodc Nha nudc hd trg 50%. ii) V& chuyén giao cong ngh¢:
Doanh nghlep can phét trién viing san xuét nguyén liéu & quy mo cong nghlep, 6 thé dau tu thué
dich vu chuyén giao cong nghé (khuyén nong). Nhu vay, cong tac chuyén glao cong nghé (khuyén
nong) dugc coi nhu mét dich vu duoc hach toan chi phia dau vao trong san Xuét nong nghiép. Viéc
nay da duoc cac nudc c6 nén néng nghiép phat trién thyc hién c6 hiéu qua.

7. Phat trién thi truong KHCN:

Viéc phat trién thi truong khoa hoc cong nghé hién da duoc thé ché hoa véi cac khung khé
phéap 1}'/ nhu Luat Khoa hoc va Cong nghé, Luét S¢ hitu tri tu¢, Luat Chuyén giao cong nghé...
hé thong co quan quan 1y va cac quy dinh kha cu thé. Tuy nhién, Vlec phat trién thi trudng KHCN
trong linh vuc ndng ngh1ep con & muc d6 khiém tén. Méi ch1 c6 mot s6 gidng cay trong duoc bao ho
va dugc ban ban quyén tr cac Vién nghién ctru cho mot s6 doanh nghi¢p, con cac linh vuc khac nhu
quy trinh cong nghé trong san xuat, ché bién nong 1am san va thiy san, ban v&, thiét ké may nong
nghiép... hau nhu chwa dugc mua ban trén thi tru(‘mg KHCN. Dé san pham khoa hoc c()ng nghé
tham gia dugc vao thi trucmg thi san pham KHCN d6 can co: i) Chat luong va ham hrorng chat xam
cao; ii) Pap Gmg duoc yéu cau cta san xuét, kinh doanh, c¢6 kha ning 4p dung vao san xuat quy mo
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16n; va iii) Mang lai lgi nhuan cho san xuét, kinh doanh. Cac thu tuc cua thi truong khoa hoc cong
ngh¢ cling can dugc cai cach, tao diéu kién cho cac bén tiép can thuan tién, nhanh chong. Mat sb
vudng mic hién nay can duoc thao g& ngay, nhu cac thu tuc ding ky ban quyén can duoc don gian
hoéa; can c6 chinh sach bao vé ban quyén ddi voi nhitng san pham khoa hoc cong nghé, cac sang ché,
dam bao quyén lgi cho nhitng nha sang ché, nghién ctru. Pong thdi can c6 chinh sach hd trg dé nang
d va tiép tuc phat trién, hoan thién nhitng san pham nghién ciru tré thanh hang hoa chuyén giao dbi
véi céc tién bo ky thudt c6 nhu cAu 16n, c6 kha nang tao hi¢u qua cao.

8. Nghién ciru phdt trién cong nghé dong bé theo chudi gid tri va chinh sdach tao méi trwong thudn
loi cho chudi gia tri.

Vé giai phap, dé chudi gia tri nong san phat trién bén viing, trong thoi gian qua nha nudc
da c6 mot s chinh sach vé phat trién chudi nhu thiic day lién két canh dong 16n, chimg nhéan chudi
cung tmg san pham ndng san an toan nhung chua thuc sy hiéu qua. Gan diy mot sé chinh sach lién
quan dén phat trién chudi di dugc diéu chinh nhu Nghi dinh 107 vé diéu kién xuit khiu gao, Nghi
dinh 98 vé Thiic déy lién két, Nghi dinh 109 v& san pham hitu co...da c6 diéu chinh cho sat voi nhu
cau cua thuc té va dang cho két qua tac dong. Tuy vay nha nude can co cac chinh sach mang tinh
tong hop, lién nganh. Nha nudc can hd tro cho doanh nghiép va HTX vé vay von véi 13i suit thip
lién két theo chudi dé thu mua san pham dat tiéu chuin an toan thuc phim cho ngudi dan véi gia on
dinh theo hop déng, dac bi¢t 1a tao co hdi cho cac hd nhé tham gia chudi gia tri; cai cach cac hiép hoi
nganh hang dé ting cudng quan tri va ning luc canh tranh chudi. Bén canh d6, can ning cao nhan
thirc ctia ngudi nong dén, can tiép tuc thuc day quan hé lién két gitra doanh nghiép véi hop tac xa,
thic déy mdi quan hé hop tac cong tu, dau tu co so ha tang voi cac doanh nghiép nude ngoai dé thu
hat dau tu vao linh vuc nong nghiép; quy hoach ving san xuat nong san theo huong tap trung, hién
dai dé doanh nghiép c6 thé ap dung tién bd khoa hoc ky thuét vao san xuit nham tao ra nhung san
pham co chat lugng cao va bao dam an toan thyc pham, dap g yéu cau ctia nude nhap khau...Céc
chinh sach vé hd trg cac dich vu chirc ning cho chudi ndng san nhu co s ha tﬁng va hau can chuyén
nghiép cho chudi ndng san thuc pham, hay khuyén khich phat trién dich vu IT cho ndng nghiép, can
dugc thuc day.

Trong phat trién chudi gia tri, quan trong nhét 1a 1am thé nao dé lién két nong dan/HTX-do-
anh nghiép dugc bén ving, tranh hién tugng pha v& hop dong hay bé kéo. Cac truong hop nhu dua
héu hay 6t, khong c6 quy dinh khac biét vé chit luong va chi cam két miéng vai thuong 1ai v6i khbi
lugng san phém 16n 13 rti ro rat cao v6i nong dan. Kinh nghiém cho thay dé giam rui ro, c6 hai cach
thirc chinh nhim minh bach hoa thong tin 1a thong qua hop ddng ddi voi cac san pham c6 cht luorng
dac thu va da dang hoé khach hang thong qua viéc tlep can voi cac chg dau mbi voi cac san pham
c6 chat lwong thong thudng thé ché nhu 13. Cac san pham c6 khéi lugng 16n, ndng dan can thay doi
cach 1am 1a t6 chirc mang ra chg dau mdi dé ban thay vi ngdi nha doi thwong 14i dén mua. Cac dia
phuong khong c6 cho ddu mbi néng san thi chinh quyén can hd tro thanh 1ap hay két nbi. Mt khac,
dé cac mdi quan hé hop dong bén vitng déu phai dua trén cac tiéu chuan chit luong san pham cu thé
do bén mua dé xuit va hop ddng minh bach vé thong tin va c¢6 co ché chia sé rai ro va gia ca hop 1y.
V& phia nong dan do c6 nhiéu hd nho nén phai té chiic thanh t6 hop tac hay HTX kiéu méi thi méi
dam bao cung u’ng san pham theo cht luong ctia hop dong. Pdi v6i nhiéu doanh nghlep thi hop tac
voinong dan la van de maoi mé, con (101 voi nong dan klnh nghlem dam phan hop dong cling con rat
it cho nén nha nudc can hd tro chu yeu qua dich vu két ndi, tu vin dao tao vé thi truong. Thuc tién
cho thiy cac du 4n phat trién chudi gia tri déu gap phai kho khan 16n nhat 1a tim dugc doanh nghiép
d6ng hanh va lién két voi nong dan. D6i v6i ndng dan hién nay day 1a nhu cau rat 16n can dugc
khuyén ndng dia phuong trg giup. Nhu vy hé thong khuyén nong cia chung ta can phai thay d6i
phuong phap va ndi dung dé hd trg ndng dan san xuat hang hoa va tham gia vao chudi gia tri hiéu
qua hon.
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Nha nudc cling can tap trung vao viéc xdy dung tiéu chuan, thuong hiéu va hé thong dich
vu chtng nhéan cht luong ATTP, nhung cbt 15i 1a cac doanh nghlep va HTX nhan thtrc duoc va can
ap dung cong nghé quan tri hién dai nhu truy xuit ngudn gbc vao quan 1y chudi cung ing nham
giam thiéu that bai cua thi truong canh tranh hién nay. Tuy viéc ap dung cong nghé IT trong quan
tri chudi co tiém nang rat 16n nhung chung quy lai cong nghé thong tin van chi 1a phu'o‘ng tién. Néu
¢6 cong nghé ma thé ché quan tri chudi chua hoan chinh, quy | trinh san xuat khong dong nhat, thong
tin khong dugc cap nhat, thi cang lam ngu’(n tleu ding mat niém tin. Do d6, quan trong nhat d6i voi
chudi gi4 tri ndng san va truy xuit ngudn gdc Van la kha nang cung cap thong tin minh bach tir nhiing
nguoi nong dan va cac HTX, to hop tac. Ho can duge tu van, dao tao phuong thuc lam an chuyén
nghiép khi tham gia cc chudi gia tri nong san. Viéc lién két cac Vién/Trudng vé6i cac doanh nghiép
s& tao diéu kién chuyén giao cong nghé phu hop vao chudi gia tri hiéu qua hon.

Tém lai, san xuét sach, ddm bao an toan theo tiéu chuén, co nguén géc minh bach c6 thé truy
xudt ngudn gdc, tham gia chudi gia tri 1a xu hudng tat yéu dbi vi moi nha san xuat trén tit ca cac
kénh tiéu thu nong san. Trién vong phat trién chudi gia tri néng san ¢ Viét nam nhu 1a mot mo hinh
thé ché quan tri tri trudng nong san sé gitp cai thién kha ning minh bach thong tin két ndi ngudi san
xut va tiéu dung, gla tang gia tri thong qua dap u'ng t6t hon nhu cau cua nguorl tiéu dung. Qua do s¢
cho phep giam thiéu giai ciru ndng san, tao thu nhap 6n dinh cho ho san xuAt va cai thién hiéu qua cua
ca chudi cung img nong san thyc phdm truyén thong. Vai tro két nbi thong tin cua cong ngh¢ so trong
chudi gia tri néng san thyc pham 1 xu hudng ctia twong lai con rat nhiéu tiém niang dé khai thac.
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Vai trd ciia HTX trong Chwong trinh mdi x4 mot san pham (OTOP) ciia Thai Lan

TS. Pham Céng Nghiép va TS. Trinh Vin Tudn
Trung tam NC va PT Hé thong Nong nghiép

Tom tit

Thai Lan 13 mot nudc nong nghiép truyén théng, co nhidu nét twong déng véi Viét Nam.
Trong nhitng nim qua phong trao HTX va chuong trinh “MJdi x4 mot san phim — OTOP” ctia Thai
Lan kha thanh cong, mang lai thu nhép cho nguoi ndong dan, tao cong van viéc lam. Trong khod dao
tao vé Trao quyén nha lanh dao cia to chirc ndng dan trong viéc quan 1y kinh doanh nong nghiép
bén viing tir ngay 29 thang 7 dén 8 thang 8 nam 2019 tai Bangkok, Thai Lan t6i c6 co hdi gip va trao
d6i vé vai tro cua HTX trong chuong trinh OTOP ctia Thai Lan v6i Tién si Wichien Tanthammaroj.
Bai viét nay duogc tong hop tir nhitng tai liéu thir cip cling nhu nhitng thong tin tir Tién si Wichien
Tanthammaroj.

Tir khéa: HTX nong nghiép, Mdi xa mot san pham - OTOP, Thai Lan
1. Giéi thi¢u

Thai Lan 1a mot nuéc ndng nghiép truyén théng véi dién tich 513.000 km? va dan so 64 trigu
ngudi, trong d6 dan s6 néng thon chiém khoang 80% déan s6 ca nude (Anh Tudn, 2012). Phong trao
hop tac xi ¢ Thai Lan 13 nhan t6 quan trong trong su phat trién kinh té - x3 hoi ¢ nong thon. Muc
dich chinh cta su ra doi HTX ¢ Thai Lan 1a dé phat trién khu vuc néng thon, cai thién doi song, thu
nhap nguoi nong dan, dac bi¢t 1a nong dan nho 1¢é. Hién nay, Thai Lan c6 4.576 HTX nong nghiép
v6i nhiéu nganh nghé nhu chan nuoi, tréng trot, tiéu dung, dich vy, tiét kiém, tin dung.

Ngoai ra, Thai Lan ciing rat thanh cong véi chuong trinh “Mdi xd mot san phim” (tén tiéng
anh: One Tambon One Product — OTOP). Tir nam 2001 Thai Lan bat dau trién khai phong trao “Mdi
x4 mot san pham” dé phat trién san pham gan véi chuong trinh muc tiéu x6a d6i giam nghéo cua
Chinh phu.

Viét Nam va Théi Lan 13 nhitng nuéc con nén nong nghiép kha tuong dong. Chinh Phi Viét
Nam ciing da bat dau trién khai chuong trinh “Mdi xd mot san pham” (One Commune One Product
- OCOP) gidng chuong trinh OTOP ctia Thai Lan. Cho nén viéc tim hiéu vai trd ciia HTX néng ng-
hiép trong chuong trinh OTOP ctia Thai Lan 14 can thiét dé Viét Nam rét ra nhimg bai hoc cho riéng
minh trong viéc trién khai chuong trinh “M3&i x4 mot san pham — OCOP” thanh cong. Bai viét nay
clia chung t6i s& gioi thidu vé vai tro cua HTX ndng nghiép trong chuong trinh OTOP & Thai Lan.

2. Chuong trinh OTOP cia Thai Lan

Chuong trinh “Mdi xa mot san pham” (One Tambon One Product - OTOP) do nguyén Thu
tuéng Thaksin Shinawatra khoi xuéng tir ndm 2001 dua trén mé hinh “Mdi lang mot san pham”
(One Village One Product - OVOP) ctia Nhat Ban nham khuyén khich va thuc day phat trién kinh té
& khu vuc ndng thon thong qua phat trién yéu t con ngudi va cong dong ca khu vuc noéng thén va
thanh thi trén co so st dung kién thire dia phuong, nguén tai nguyén va vat liéu tho tai chd va dic
biét 1a t6 chirc san xuét dugc san pham dé ban ra thi truong, dé ting gia tri san pham, ting thu nhap
cho nguoi san xuit. Chinh phi hy vong rang chuong trinh OTOP s& lam cho cong dong dia phuong
vitng manh hon, cong ddng ty giup d& 1an nhau va ciing nhu sé& tao ra viéc lam, ting thu nhap bang
viée str dung cac ngudn luc dia phuong, sang kién dia phuong dé phat trién cac dich vy, san pham co
chat luong tot, dap ing yéu cau cia thi truong ca trong va ngoai nudc va tao ra mang ludi cira hang
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ban san pham OTOP nhu trung tdm phéan phdi, ctra hang ban san pham, ....

C6 3 nguyén tic co ban trong chuong trinh OTOP 1a: Hanh dong dia phuong nhung huéng
to1 toan cau (Local wisdom to global); tu lyc va sang tao (Self-reliance and Creatie thinking) va phat
trién ngudn nhan lyc (Human resource development).

Céc san pham ctia OTOP duoc phan loai, xép hang tir 1 dén 5 sao thong qua cac cudc thi. Y
tudng cua viéc phan loai san pham OTOP 1a “Lién két dia phuong, tiép can toan cau” (Local links,
Global Reaches). C6 3 nhom chi tiéu chinh phuc vu cho viéc phan loai san pham OTOP: (1) San
xuét va sitc manh cong déng; (2) San phém; (3) Mirc do tiéu chuin cua san phém. San phém OTOP
5 sao la san pham chat luong cao, c6 tiém ning xuat khau; San phdm gin 4 sao 1a san pham c6 tiém
nang phat trién 1én thanh 5 sao, dugc cong nhan & cap qudc gia; San pham 3 sao 1a san pham c6 chat
luong trung binh va ¢ kha nang phat trién 1én thanh 4 sao; San pham 2 sao la san pham c6 thé phat
trién 1én thanh 3 sao va cn tiép tuc danh gia tién ning phat trién ctia san pham; va san pham 1 sao
1a san phdm c6 kha nang phat trién 1én thanh 2 sao. Nhu vay, chiing ta thay san phdm tham gia vio
OTOP déu c6 co hoi néng cao hang sao ctia minh & cac chu ky danh gia tiép theo néu nha san xuét
lién tuc doi mm nang cap san pham va diéu nay tao rasu phat trién khong ngung cua san pham
cling nhu sy nd luc ctia cac nha san xuat dé mong muon duogc nang cao s sao ciia minh. Dic diém
thtr 2 trong chuong trinh OTOP 1a lay san pham cudi cung la trong tam, 1a thudc do. Moi hoat dong
tir nghién ctru thi trudng, nguyén lidu du vao, phat trién san xuét, ché bién, phan phdi, dinh vi san
pham, xay dung cdu chuyén cho san phim, maketing, bao bi, nhin méc, dong gbi san pham va xay
dung thuong hiéu déu hudng dén san pham cudi cung. Diu nay s& gitp tao ra gid tri ra ting cho san
pham, mé rong thi truong va cac kénh phan phdi méi.

OTOP ¢6 6 nhém san phim: Thuc pham, nude va 6 udng, quan 4o va may mic, vat pham
trang tri, thio dugc va cac san pham khac. Ban dau, chii yéu cac san pham nong nghiép, tha cong
my nghé truyén théng tham gia vao chuong trinh OTOP nhung dén hién nay d3 dang dang san pham,
bao gdm: San pham hang héa da dang tir nong nghiép, thii cong my nghé, dén san pham cong ng-
hiép; dich vy; san phém du lich; van hoa ban dia (dia phuong), 16i séng (tap tuc van hoa) va truyén
théng van hoa. Mot diém rat thanh cong ciia OTOP d6 1a viée huy dong ca xa hoi tham gia vao viéc
thwong mai hoa san pham OTOP. Chinh phu va cac co quan nha nudc t6 chire cac hoi cho tir cip
trung wong téi dia phuong dé quang ba va xuc tién thuong mai san pham OTOP, t6 chirc cac hoi thi
vé san pham OTOP cip lang, xa. Ngoai ra, san pham OTOP dugc bay ban ¢ khip moi noi trén dat
nudc Thai Lan ti tru s cac co quan nha nudc, nha ga, san bay, cac khach san, nha hang... tao ra bau
khong khi tidu ding san pham OTOP trén ca dat nudc Thai Lan,

Nam 2012 ¢6 36.092 nha san xuét (11.204 hg, 24.327 nhém hd va 561 doanh nghi¢p, HTX)
tao ra 71.739 san pham thudc cac linh vyc ding ky tham gia vao chuong trinh OTOP. Trong d6, thuc
pham 18.400, d6 udng 2.465, vai va may mic 17.196, noi that, trang tri va luu niém 25.813 va thao
dugc 7.865 san pham. Gia tri ban san pham OTOP ciing ting qua cic nam. Nam 2001, gi tri ban
hang cua cac san phém OTOP dat 8 triéu USD, thi dén nam 2008 dat 2.590 triéu USD, doéng gop tich
cuc vao téng thu ndi dia khu vuc nong thon.

Nhu vay co thé théy ré'lng, qua hon 18 ndm hoat dong chuong trinh OTOP cua Thai Lan co
ban d4 dat dugc nhitng thanh cong nhét dinh. Sy tham gia vao cudc clia cong dong dia phuong trong
viéc phat trién san phim, tao ra nhirng san phdm ngay cang chit lugng dé dap ing nhu ciu trong
va ngoai nudc. Nhitng cam két va hd trg cua Chinh pht Thai Lan thong qua cac chinh sach, hd tro
ngan sach, hd tro kién thie, cach thie quan 1y va cong nghé cho cong dong. Sy tham gia cta céc
t6 chirc, doanh nghiép trong viéc hd tro xuc tién thwong mai san phdm OTOP d¢é tao ra gia tri ra
tang cho san pham.
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Tuy nhién, chuwong trinh OTOP van c6 nhiing diém yéu ma chinh pht Thai Lan can phai giai
quyét trong twong lai ciing nhu 14 nhitng bai hoc cho chinh phu Viét Nam rtt ra dbi véi chuong trinh
“MObi xd mot san pham” (One Commune One Product — OCOP):

- Nhitng san pham tham gia vao OTOP ciia cic cong ty vira va nho thudng nhiéu hon cua
cong dong dia phuong.

- Cac san pham cua cong dong dia phuong kho c6 thé canh tranh dugc véi san pham ctua doanh
nghiép vira va nho.

- Nhiéu san pham cta cong dong dia phuong ¢ thé khong dugc phat trién theo hudng dé tiép can,
dap trg nhu cau khéach hang ¢ thanh phd va thi truong quoc te.

- Cong ddng dia phuong con han ché vé kién thic va k§ ning trong quan 1y to chic, san xuat va
thuong mai san pham.

- Nhiéu san phdm cta cong ddng dia phuong chua dat tiéu chudn ciia mot san pham OTOP.
- Mot s6 san pham OTOP khong san xuét kip thoi, khong di s6 lugng dé dap tmg cac don hang.

- Do cong déng tim kiém va st dung cac nguyén liéu tai dia phuong dé san xuét nén nhiing san phém
khong c6 sy khac biét so v6i nhitng nguoi khac trong cong dong (ngudi khong tham vao chuong
trinh OTOP).

- Tinh trang sao chép san pham, hang nhai xuét hién ngay cang nhiéu do qua trinh dang ky bang sang
ché, dang ky thuong hiéu gay ra nhiéu chi phi va thu tuc phtc tap, cong dong dia phuong khong du
kha ndng thuc hién.

- Su canh tranh gia ca gitra san pham OTOP véi san pham gia, nhai da lam giam lgi nhuén ctia nguoi
san xuat va cong dong.

- Xu hudng tiép can tir trén xudng (top-bottom approach) trong OTOP di dén t6i viéc phan phdi thu
nhap khong déu trong cong dong, khong tao ra cong dong bén viing.

- Céc trién 1dm duoc hd tro ciia chinh phu, sau khi chinh phi cat giam chi phi hd tro thi thuong cong
ddng dia phuong khong tra chi phi dé tiép tuc thyuc hién.

2. Sy phat trién cia HTX ¢ Thai Lan

HTX nong nghiép & Thai Lan c¢6 lich str 1au doi hon 100 ndm. Y tuéng vé HTX & Thai Lan
xudt hién vao ndm 1915 va dén ngay 26 thang 2 naim 1916 HTX Wat Chan (Wat Chan Cooperative
Unlimited Liability) déu tién duoc thanh lap & Thai Lan. Su thanh cong ctia HTX Wat Chan da dan
t6i sy gia ting s6 HTX trén toan Thai Lan. Va nam 1917 Luat HTX dau tién dugc ra doi. Tiép dén
nam 1968 va nam 1999 Luat HTX stra d6i dugc thong qua va Luat HTX mai nhét cua Thai Lan méi
duogc thong qua nam 2019.

Theo luat HTX nam 2019 ctua Thai Lan thi HTX dugc dinh nghia nhu sau: Hop tac xa 1a mot
nhom nguoi cung thuc hién cac véan dé vi loi ich kinh té xa hoi cua cac thanh vién co quéc tich Thai
Lan trén co sé tu gitp do va hd tro 1an nhau, va dugc dang ky theo luat HTX. Sd lugng thanh vién
tdi thiéu 1a 10 nguoi. Nhu vay, cling giéng nhu Viét Nam, HTX ¢ Thai Lan dugc thanh 1ap vi 1oi ich
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chung ciia thanh vién HTX va mot trong nhitng nguyén tic co ban ciia HTX 1a ty lyc.
HTX nong nghi¢p ¢ Thai Lan c6 7 muc dich chinh (Cyc xuc tién thuong mai HTX, 2019):

- Cung cp cac khoan vay cho cac thanh vién cho cac muyc dich san xuét va cung cap véi l1ai
suat phai chang.

- Khuyén khich tiét kiém gitra cac thanh vién thong qua tiét kiém va tién giri.

- Cung cip ndng san ciing nhu nhu yéu phim hang ngay dé ban cho cac thanh vién voi gia
ca hop ly.

- Pé thuc day cac phuong phép san xut trang trai tot va phd bién cac bi quyét ky thuat nham
gitip cac thanh vién giam chi phi san xuét va thu dugc ning suat cao hon. Véi sy hd trg ciia chinh
phu, cac thanh vién duogc gidi thidu cac k¥ thudt trong trot thich hop ciing nhu st dung phan bon va
thudc trir sau.

- Bé cung cap céc thiét bi nong nghiép nhu may kéo, may bom nudc, ... cho cac thanh vién
v&1 mure phi to1 thicu.

- Bé cho phép cac thanh vién tiép thi san pham véi gia tét va duy tri sy cong bang vé trong
lugng va do luong.

- Gido duc va dao tao thanh vién vé cac nguyén tic va phuong phap hop tac.

Dbén nay Théi Lan c6 4.576 HTX va 6.677.500 h¢ thanh vién (Wichien Tanthammaroj, 2019).
Chinh phu Thai Lan str dung HTX ndng nghiép nhu 1a mot cong cu dé phat trién khu virc nong thon,
cai thién muc sdng cho nguoi néng dan nho.

Céu trac hé théng HTX cua Thai Lan: HTX & Thai Lan duoc cau trac theo truc doc trong hé
thong 3 tang: HTX cap huyén; Lién hiép HTX cap tinh; Va Lién minh HTX cép trung wong.

So dd 1: Hé théng HTX ¢ Thai Lan

Lién minh HTX Thai Lan

Lién hi¢p HTX CCF || TCCF || VOCF | CUCF
nong nghié¢p Thai

T

Lién hiép HTX nong
nghi€p cap tinh

_lll

HTX lién
minh tin
dung

HTX
quan ly

dat dai

l‘
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1. Lién minh HTX Thai Lan

Lién minh HTX Thai Lan 14 t6 chirc ddu mbi cta phong trao HTX va dugc thanh 1ap theo
luat HTX nam 1999. Tat ca HTX déu 1a thanh vién ctia Lién minh HTX Thai Lan. Nhiém vu chinh
ctia Lién minh HTX Thai Lan 13 tip trung truyén thong kién thire vé HTX cho cac HTX ciing nhu
cho cong déng. Lién minh HTX Thai Lan khong thuc hién hoat dong kinh doanh nhung c6 thu nhap
tir déng gop ciia cac HTX thanh vién. Cac HTX c6 lgi nhuan phai phan bo 1% loi nhuan nhung
khong qua 30.000 Bath (1000 USD) cho lién minh HTX Thai Lan.

2. Lién hi¢p HTX

Lién hiép HTX 1a t6 chtc gdm tir 5 HTX thanh vién tré 1én c6 nhu cau thyuc hién hoat dong
kinh doanh cing nhau. Lién hiép HTX c6 thé & cép tinh hodc cap qudc gia tuy thudc vao khu vuc
hoat dong ciia cac HTX thanh vién. Néu cac HTX thanh vién trong mot tinh thi 14 lién hiép HTX cip
tinh, néu cac HTX & cac tinh khac nhau thi goi [a lién hiép HTX cép trung uong.

Lién hiép HTX thyc hién cac hoat dong kinh doanh nhu mot ngudi hd tro cho cac HTX
thanh vién vé ché bién san pham, trung tdm phan phoi san pham, trung tam tai chinh, ...

3.HTX

Mb hinh t6 chirc HTX ¢ Thai Lan t chic rat tot, gidng nhu mot doanh nghiép. HTX gdm
cac thanh vién ca nhan va c6 tdi thiéu 10 thanh vién (theo Luat HTX). Cac thanh vién sé& bau ra ban
quén tri (Board of Director — BOD) vdi t6i da 15 thanh vién va tir 1 dén 3 ngudi 12 ban giam sat noi
bo trong dai hoi toan thé xa vién. Bén dudi BOD c6 cac phong ban chuyén mén thudng gom: Hanh
chinh, tai chinh, dao tao, kinh doanh, ché bién... C4c thanh vién BOD la ngudi ¢6 trinh d9, dugce dao
tao bai ban vé quan ly HTX. Ban quan tri thué giam ddc diéu hanh va cac nhan vién dé thuc hién hoat
d6ng san xuat va kinh doanh cia HTX theo chinh sach ctia Ban quan tri HTX. Giam déc diéu hanh
va nhan vién cac phong ban 14 nhitng ngudi c¢6 chuyén mén siu vé linh vuc chuyén biét phu trach.

So d6 1: Co ciu té chirc HTX néng nghiép & Thai Lan

Hg vién H¢ vién Ho vién H¢ vién HJ vién Hg vién
[ | [ |
Nhom hg vién Nhom hg vién
Dai héi xa vién N Giam sat ngi bo
- Bau
Ran

Ban quan tri

Giam doc dieéu hanh

Thué
Phong Phong Phong Phong thi Phong ché Phong
nhan sy tin dung cung wng troeong bién dich vu

Mot sb dic diém ndi bat cia HTX néng nghiép ¢ Thai Lan:

- HTX ndng nghiép hoat dong nhu mot doanh nghiép. Giam ddc didu hanh va cac nhan vién
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dugc Ban quan tri cua HTX thué va tra luong theo thoa thuan. Gidm ddc diéu hanh va cac nhan nhién
khong phai 1a thanh vién cua HTX.

- HTX ndng nghiép thuc su 1a HTX cua ngudi nong dan. Ngoai phi thanh vién HTX (dong
mot lan duy nhét), céc thanh vién HTX s& duoc mua cd phén va ¢6 tire duoc tra dua trén muc do st
dung dich vu cua HTX va doanh s6 ban san phém cho HTX. H$ thanh vién cang mua nhiéu dich vu
cia HTX hodc ban nhiéu san pham cho HTX s& dwoc huong cang nhiéu ¢ tirc.

- VAn dé dao tao duoc HTX hét strc cht trong. Céc 16p dao tao chuyén mon, nghi¢p vu canh
tac, kinh doanh dién ra thudng xuyén gitp xa vién cap nhat kién thirc méi va nang cao trinh do. Céc
16p tap hudn co thé do HTX tu t6 chirc hodc do co quan nha nude to chirc thong qua HTX.

- Hoat dong phuc loi xa hdi cua HTX ludn dugc quan tam dé tang tinh gén két gilra cac xa
vién voi HTX. Cac HTX & Théi Lan déu c¢6 quy gianh cho hoat dong phuc lgi xa hoi nhu hd tro tién
cho ho thanh vién c6 nguoi mt, tang hoc béng cho hoc sinh giéi, ho trg tré em, cham lo ngudi gia,
gia dinh nghéo, tham hoi nguoi 6m dau.

- Dich vu tiéu thu san phﬁm: Céc HTX nong nghiép Thai Lan c6 2 lya chon trong vi¢e hd trg
tiéu thy san pham cho x4 vién. (1) HTX truc tiép ding ra thu mua san pham cta x3 vién va to chic
ché bién, tiéu thy san pham nhu HTX bo thit Kampangsane. (2) HTX cach khong truc tiép kinh do-
anh tiéu thu ndng san ma chi lam dich vu hd tro tiéu thu vai vai trd cau ndi giita nong dan voi doanh
nghiép. Vi du nhu HTX Suan Sampran dam nhiém viéc huéng dan nong dan tap trung san xuat nong
nghiép hitu co, sau d6 HTX dung ra ky hop dong tiéu thy san phidm véi cac siéu thi, cira hang tai
Bangkok. Ngoai ra HTX con phdi hop trao d6i thong tin, ké hoach san xuat va kinh doanh thuong
xuyén voi 9 HTX va cac nhom néng dan khac trén ca nude dé gitp phat trién thi truong nong san
htru co tai Thai Lan.

- HTX dam nhan cung ung vét tu dau vao phuc vu san xuat cho xi vién nhu phan bén, xing
dau, thirc dn chin nudi, thude trir sau, hat gidng, con gidng, may moc theo yéu cau. Dé ting ty 1& hd
thanh vién st dung dich vu ctia HTX thi HTX s€ trich lai lgi nhuan cho hé xa vién thong qua cd ture
va gia tri giao dich gitra h xa vién va HTX.

- HTX ndéng nghiép thuc hién nhiéu dich vu khac nhau dé dap ung nhu cau da dang cua ho
vién ciing nhu gitip ting doanh thu va lgi nhudn. Ngoai dich vu vé néng nghiép thi HTX nong nghiép
ma& hoat dong tin dung ndi bo, kinh doanh xang dau, ctra hang... Nam 2017 doanh thu cua HTX tai
Thai Lan bang 14, 41% tong GDP ctia Thai Lan.

Bang 1: Tinh trang HTX tai Thai Lan
Pon vi: Triéu do la

Néi dung 2015 2016 2017
Vén cb phan 29.383,8 31.820,8 34.553,1
Quy du trix 3.134 3.406,8 3.712.3
Quy tich 1§ 5481 567,2 598,1
Tai san 79.129,6 85.568,1 93.417,3
Quy khac (trach nhiém xa hoi, | 44.346,4 47.877,9 52.452.7
hd tro thanh vién)

Ngudn: Wichien Tanthammaroj, 2019

Bang 2: Két qua hoat dong ciia HTX tai Thai Lan

Pon vi: Triéu do la

Noi dung 2015 2016 2017
Doanh so 63.055,8 66.403 69.944 .4
Doanh thu tu kinh doanh 10.164,3 9.964,2 10.012,9
Chi phi 6.976,4 6.500,8 6.608,1
Lo1 nhuén rong 2.238,5 2.517,6 2.782,9

Ngudn: Wichien Tanthammaroj, 2019
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3. Vai tro cia HTX trong OTOP

Nhiing két qua thanh céng ciia chuong trinh OTOP ¢6 mét phan dong gop khong nho cia
cac HTX cho chuong trinh. HTX nong nghi¢p ¢ Thai Lan c6 3 vai tro chinh trong qua trinh tham gia
vao chuong trinh OTOP: HTX hd trg chinh phu xdy dung cic nhém nghé nghiép dé san xuit cic san
pham theo tiéu chuian OTOP; Phat trién, cai tién san phdm cua HTX dap tng theo tiéu chuan OTOP;
Va hd trg tim kiém thi truong, ti€u thy san phém OTOP:

- Hb trg xdy dung cac nhom nghé nghiép dé san xuat cac san pham theo tiéu chudn OTOP.
HTX nong nghiép & Thai Lan hd trg dé thanh lap cac nhom nghé nghiép gdm chinh nhiing thanh
vién cua HTX va vo/hoac chéng ctia thanh vién dé tao thém cong viéc cho hg. Cac nhém nghé ng-
hiép duogc hd trg dao tao dé san xuat san pham va dich vu dép tng tiéu chuan OTOP dé tang thu nhap
va chat lugng cude séng. Hién co khoang 2000 nhom nghé nghiép thuge HTX tham gia vao chuong
trinh OTOP va san xuat nhiéu loai san pham khac nhau dé ban ra ngoai thi truong.

- Phat trién, cai tién san phdm ciia HTX va cic nhom nghé nghiép dap tng theo tiéu chudn
OTOP: Pic diém cia HTX ¢ Thai Lan 13 nang dong, ho ludn tim toi, cai tién nhitng san pham va
dich vu hién c6 dé dép ing yéu cau ngay cang cao va ludn thay ddi cua thi truong. Do vay nhiing san
phdm tham gia chuong trinh OTOP cta HTX hay cuia cac nhom nghé nghiép trong HTX luén dam
bao chét lugng va dugc ngudi tidu dung wa chudng.

- H{ tro tim kiém thi truong, tiéu thy san pham OTOP: Thanh cong 16n nhat ciia HTX tai
Thai Lan 13 hd tro cho ho vién trong viéc tiéu thu san phém. Dé c6 thé tiéu thu hét san phém cua hd
x4 vién HTX & Thai Lan thuc nhiéu hoat dong khac nhau nhu tham gia hoi trg trién 1am, quang cao
san pham trén mang internet, phat trién mang ludi trung tim ban hang, dau tu xay dyung cac khu ché
bién dé tao ra san pham cudi cung. ..

4. Két luin

Phong trao HTX Nong nghié€p va chuong trinh OTOP ¢ Thai Lan kha thanh cong. Hai mo
hinh nay da gitip ngudi ndong dan nho 18 tiép can duoc cac dich vu hd tro san xuat dé giam chi phi,
tang nang suat va chat lugng san pham, tao ra gia tri gia tang.

HTX nong nghi¢p 1a mot trong 2 tadc nhan chinh tham gia vao chuong trinh OTOP cua Thai
Lan bén canh doanh nghiép vira va nho (SMEs). HTX bén canh tham gia tryc tiép vao san xuét va
tiéu thu san pham OTOP con hd trg xay dung cic nhom nghé nghiép chuyén san xuit va kinh doanh
san pham OTOP dé tao ra viéc 1am ving nong thon, ting thu nhap va cai thién doi sdng ho xa vién.

Trén day 13 tom tit kinh nghiém cua cac HTX trong khudn khé dao tao vé mé hinh HTX &
Thai Lan tir phong trao HTX va chwong trinh OTOP cuia Thai Lan dé gitip nhitng ban doc va tac gia
quan tam c6 nhitng bai hoc rat ra cho phong trao HTX va chuong trinh OCOP cua Viét Nam trong
thoi gian téi.
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Chuwong trinh mdi xa mot san pham (OCOP): Kinh nghiém quoc té
va bai hoc thyec tién trong phat trién nong thon & Viét Nam
ThS. Pham Thi Hanh Tho, TS. Trinh Vén Tuan
Trung tdm NC va PT Hé thong Nong nghiép

Chuong trinh phdt trién kinh té nong thon ciia Chinh phii Viét Nam

Nim 2018, Thu twéng Chinh phu di chinh thic phé duyét Chuong trinh mdi x3 mot san
pham - One Commune One Product OCOP giai doan 2018-2020 thong qua quyét dinh 490/QD/
TTg. Chuong trinh dugc xac dinh 13 giai phap hitu hiéu trong cai thién kinh té ving noéng thon va
dong gop tich cuc trong viéc hoan thanh Chwong trinh muyc tiéu qudc gia xay dung noéng thon méi.
Khac voi cac chuong trinh phat trién nong thon thong thuong dua trén co s hd tro thong qua cac
khoan tai trg truc tiép, chuong trinh OCOP dugc thiét ké dua trén noi luc cua cong déng va gia tang
gia tri. Pay la chuwong trinh ¢6 qui mo 16n dugc trién khai & tit ca cac dia phuong trong ca nude va
1a chuong trinh dai han tir 2018 dén nim 2030; trong d6 giai doan dau 2018-2020 mang tinh chét
thi diém, khoi dong phong trao, hinh thanh co cau t6 chtrc, cac huéng dan, qui dinh va chinh sach ap
dung ddng bo tir Trung wong tdi dia phuong. Bai viét nay 14 tom tit kinh nghiém phat trién OVOP ciia
Nhat Ban va OTOP cua Thai Lan va kinh nghi¢ém thyc tién cho chuong trinh OCOP cua Viét Nam.

Chién lwoc phdt trién sin phim dia phwong

OCOP la chuong trinh dugc xay dung dua trén co s& hoc héi mé hinh OVOP (One Village
One Product - Mbi lang mot san pham) duoc trién khai & Nhat Ban tir nim 1979 do dng Morihiki
Hiramatsu khoi xudng khi con dam nhiém chue Tinh truong ctuia Oita. Sy ra doi cua phong trao nay
trd thanh mot diém mdc quan trong sau mot khoang thoi gian dai Chinh phi Nhat gap rt nhiéu kho
khan trong phat trién kinh té ving néng thon. Thoi diém d6, Chinh phu Nhat dén nhiéu cong stc dé
rat ngan khoang cach gitra nong thon va thanh thi dang trén da ngay cang tré nén khac biét, qua trinh
cong nghiép hoa da kéo theo lan song di cu tir ndng thon ra thanh thi dan toi sy thiéu hut lao dong
nong nghiép dan dén thiéu hyt thyc phadm nghiém trong cho nudc nay.

Chuong trinh OVOP véi trong tam 13 phét trién san pham dia phuong da c6 tac dong tich
cuc téi cac van dé xa nhu nhu tao cong an viéc lam cho lao dong tai chd, han ché duoc lan song lao
dong tré roi lang qué 1én thanh phd tim kiém viéc 1am va dac biét 1 1am thay d6i bé mat cia ving
nong thon Oita. Phong traio OVOP d tao nén budc nhay vot than ky vé kinh té nang thu nhap binh
quan dau ngudi cua ving Oita 1én hon hai 1an va tir vi tri thir tu 1én hang thi nhat so v6i cac ving
khac ctia Nhat Ban giai doan 1979-2000. Nhéan dinh mét san phém 6 thé thay dd1 bd mit cia mot
lang x4 co thé bi xem 14 ngy tho va phién dién nhung 15 rang chién lugc phat trién san pham dia
phuong ctia OVOP di duoc trién khai rong khap. Dén nam 2019, di c6 42 nudc trén thé gidi ap dung
mo hinh OVOP ctia Nhat Ban vé6i nhiéu tén goi khic nhau nhu mdi xa mét san pham One Tambon
One Product - OTOP ¢ Thai Lan, mdi huyén mot san phém One District One Product — ODOP &
Malaysia. Qué trinh nhan rong mé hinh déu do cac Nha lanh dao cua cac Qudc gia co co hoi tham
quan hoc héi mé hinh OVOP Nhat Ban hoic & cac nudc di trién khai phong trao trong mot thoi gian
dai véi cac thanh tyu ndi bat nhw OTOP ¢ Thai Lan.

Chién luoc san pham dia phuo‘ng nhung hudng tdi thi truong toan cau (local but global or
local yet global) hay suy nghi toan cau, hanh dong dia phuorng (think globally, act locally) la mot
trong ba nguyén tic ciia phong trao OVOP Nhat Ban. San pham dia phuong & day co thé duoc chia
1am hai loai chinh. Loai thtr nhat 1a nhitng san pham hoan toan méi di v6i dia phuong nhung dugc
phat trién dua trén cac nguén luc ty nhién va tri tu¢ sang tao, ap dung khoa hoc k¥ thuat cong nghé
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m&i. Loai thtr hai nhitng san pham dic trung tiéu biéu cia dia phuong biéu trung cho ca gié tri van
hoéa tinh than cua ca cong dong. Loai san pham dia phuong nay duoc coi 1a nhimg san pham ‘mang
tinh truyén thong duoc ngucn dan dia phuong san xuét tir [au doi, tao nén nét dic trung tiéu biéu ctia
dia phuong va da c6 danh tiéng trén thi trudng. Diéu thu vi trong phat trién san pham dia phuong &
day 1a ca hai loai san pham ké trén déu phai bao ham tinh méi va sang tao.

Hay xem cac vi du tir phong trao OVOP Nhat Ban dé 1am rd hon vé hai loai san pham nay.
Thi nhét 13 san phdm méi cua thi trin Oyama, Tinh Oita. Oyama von 1a ving dat doi ndi it mau m3,
kho khin vé thay loi nén trong cdy luong thuc nhu lua gao khong mang lai hiéu qua kinh té cao.
Ngudi dimg diu Oyama luc d6 (nam 1961) 1a ng Yahata di co ¥ tudng tio bao trong chinh sach
chuyén dbi hé thong cay trong cua dia phuong tir trong lta sang trong man, rat phit hop véi diéu kién
tu nhién cia dia phuong, khong tén cong cham soc va it phai chi phi cho dau vao. Sau mot khoang
thoi gian dai chinh sira, cai thién, hoc hoi k¥ thuat, mé hinh trdng man da rat thanh cong va ngay
nay ngoai san phdm man tuoi con c¢é rat nhiéu nhitg san pham ché bién tir man. M6 hinh nay da
trg thanh mé hinh gdc cho phong trao OVOP duoc chinh thirc khéi xudng boi Tinh trudng Oita vao
nam 1979. Tiép dén 1a san phdm truyén théng cua dia phuong, qua quyt vang cta thanh phd Kitsuki
vbn 13 san pham truyén thong noi tiéng ctia Oita. Vao vu thu hoach, san luong quyt ctia thanh phd
kha 16n nén thuong bi rét gia. Chinh quyén dia phuong da giup ngudi dan k¥ thuat trong quyt trong
nha ludi nén ¢ thé thu hoach rai vu, trude 6 thang so v6i chinh vu di cho thu hoach nén khong gip
bét lgi vé gia.

Nhu vay, ca hai dang san pham dla phuong (truyén thong Va san phdm méi) déu pha1 la
cac san pham dugc tao ra béi cac lgi thé vé tu nhién, van héa, nguon lyuc, sang tao clia cong dong
dia phuong. Piém manh cua san phidm dia phuong d6 1a tinh dic trung dic biét va nhiéu khi 1a duy
nhit nén dugc nhiéu ngu(n tiéu dung trong nudc biét dén va danh gia cao. Tuy nhién, san pham dia
phuorng nhiéu khi san xuat va tiéu thu mang tinh truyén thong theo timg cé thé san xuat nén co thé
thiéu cac tiéu chudn, qui chudn 13 nhitng didu ma c6 thé ngudi tiéu dung dja phuong it quan tim
nhung nhiéu khi lai 1a diéu kién tién quyét & cac thi truong 10n trong nudc va nudc ngoai. Vi vay,
chién lugc phat trién san pham dia phuong ciing giéng nhu chién lugc phat trién san pham hang hoa,
gan v6i nghién cru thi trudng, phat trién chudi gia tri va chuin hoa san pham theo yéu cau cua thi
truong. V& diém nay cac mo hinh OTOP cuia Thai Lan dugc xem 1a kha thanh cong khi kim ngach
xut khau ctia cac san pham OTOP ting trudng manh m&. Nam 2016 cac san pham OTOP xuit khau
dat khoang 3 ty d6 la My tir khoang 6.000 san pham dat 5 sao.

Tat ca cac chuong trinh nhan rong tir md hinh OVOP Nhat Ban ¢ cac nudc trén thé gidi
déu 12 phat trién san pham dia phuong, dinh huéng thi truong toan cau mic du 1a nguyén tic chung
nhung dugc ap dung véi mirc d6 khac nhau tiy theo timg thoi diém. M6 hinh OVOP khéng nhiing
¢6 tén goi khac nhau ma con dugce trién khai véi cac phuong thirc riéng tily theo bdi canh cua timg
qudc gia. Vi du nhw OTOP Thai Lan phat trién san pham dia phuong gin v6i chuong trinh muc tiéu
x6a d6i giam nghéo ctia Chinh phii. OVOP Malawi mang tinh hd trg tai chinh vi mé hon 13 phong
trao phat trién cong dong trong bdi canh ty 18 nghéo doi cao. Tai Nepal, OVOP trién khai thong qua
du 4n diém & thoi ky dau véi trong tdm thuc day qua trinh chuyén d6i san xuat & dia phuong tir san
Xudt ty cung tu cip sang thuong mai hoa san pham.

Van dung sang tao trong chuong trinh OCOP Vi¢t Nam

OVOP véi ban chét 1a phong trao, dugc nhiéu t6 chirc dem ap dung & cac qudc gia khac nhau
nén qua thoi gian da trd thanh mot phuong phap tiép can mdi trong phat trién kinh té néng thon.
JICA coi day nhu 13 mot cong cu hitu hiéu dé thay di nhan thirc ciia cac nudc chau Phi trong phat
trién, nang cao nang lyuc, giam ngheéo théng qua viéc cai thién thu nhap va ting truong kinh té & cac
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ving nong thon. Mic du vy, viéc trién khai chuong trinh méi chi ding lai & viéc tham quan mo
hinh, dac rat kinh nghiém va 1én ké hoach ma khong c¢6 huéng dan cu thé. Mic khac, mdi quéc gia
lai c6 bdi canh va cac myc tiéu khac nhau nén c6 cach thirc trién khai riéng. Mit khéc, trinh d6 san
xudt va thi truong thé gidi hlen nay khac nhiéu so véi thoi diém ra doi moé hinh OVOP nén su van
dung md hinh nay vao cac quc gia co nhidu diém khac so v6i mo hinh ban dau. Mic du c6 thé khac
nhau trong cach thirc trién khai, mot trong nhung yeu t6 quan danh gia sy thanh cong cta chuong
trinh d6 1a dem lai lgi ich va phat trién cong ddng. Didu nay khong phai luc nao ciing dat dugc khi
muc tiéu tang truong kinh ké va phat trién thi trudng duoc dat 1én hang dau.

Vi du nhu Thai Lan trién khai mo hinh véi tén goi OTOP dé phat trién san pham gan voi
chuong trinh muc tiéu x6a déi giam nghéo ctia Chinh phu tir naim 2001. Do muyc tiéu vé phat trién
kinh té va tap trung xuat khau, Chinh phii Thai Lan d& nhanh chéng xac dinh va déu tu tai chinh cho
cac san phim mang nhin mac OTOP thay vi cho ¥ kién tir cong ddng. Mit khac, qua trinh tap trung
vao san pham xuat khau da khién cho cic san pham tham gia phai dat duoc nhitng tiéu chuan nhat
dinh nén nhiéu doanh nghiép nho viing nong thon khong thé tham gia dé hudng loi tir chuong trinh.
Vi vay, mac du mang lai lg1 ich kinh té nhung OTOP Thai Lan giai doan dau khong dugc danh gia
1a thanh cong vi khong dat dugc nguyén tic tu luc va nang dong cling nhu cé nhimng xung dot vé loi
ich giira cac chu thé san xuat trong cong dong. Diéu nay da duoc cai thién trong chwong trinh OTOP
giai doan sau.

T6 chirc phat trién cong nghiép cia lién hiép quéc UNIDO da tong hop khudn kho cho cac
hoat dong cia mot dy an OVOP c6 3 phan chu dao 1a:

(1) Xuc tién thuong mai va hoan thién co céu t6 chirc: i) Ching nhan cho san pham, ii) Xtic
tién ban hang

(2) San xuat: 1) Cai tién k¥ thuat san xuat, ii) Tiép can tai chinh, iii) Hop tic cac nha san xuét
dé tao loi thé vé qui mo san xuét

(3) Xay dung ning luc cong dong: i) Chan doan cac ngudn luc va co hoi cta cong dong dua
trén cac ngudn luc vé con ngudi, thé ché, va nguyén lidu ¢ dia phuong, ii) Xac dinh cc san
phém tiém nang trong khudn khé OVOP va/hoic co kha nang cai thi¢n gia tri dya trén nghién
ctru thi trudng, iii) Xay dung cac mdi quan hé ddi tac va iv) Phat trién ké hoach kinh doanh
va kiém so4t

Céc noi dung trén duoc thé hién chi tiét trong Chu trinh OCOP thudng nién theo huéng dan
cua Quyét dinh 490. Chuong trinh OCOP cua Viét Nam da van dung kha linh hoat va sang tao cac
mo hinh di trude (OVOP va OTOP). Trong khuon kho cua chuwong trinh, Nha nude chi ¢ vai trd
kién tao, ban hanh khung phép 1y chinh sach, dinh huéng phat trién, quan 1y va giam sat tiéu chuan
chét lugng san phém. Cac khau duoc hd tro trong chuong trinh 1a: dao tao, tap huén, huéng dan ki
thuat, ap dung khoa hoc cong nghé, xay dung thuong hiéu, xtic tién thwong mai cho san phim va
tin dung. Thong qua chuong trinh, cac san phdm hang hoa va dich vu ¢6 lgi thé cta dia phuong s&
dugc chinh cac chu thé 1én ¥ tuong san xuat kinh doanh va tham du chuong trinh OCOP theo trinh
tu dugc huong dan théng nhét cho céc cép Huy¢n, Tinh va Trung wong. Viéc hudng dan trién khai
chuong trinh OCOP ciing thé hién su van dung sang tao dam bao tinh dong bo cta chuong trinh ¢
Viét Nam.

Chuong trinh OCOP duoc léng ghép véi cac chuong trinh phat trién trong linh vuc nong
nghiép nong thon cta Viét Nam. Quyét dinh 490 ciia Thi tlmng Chinh phu, thuong hleu la ndi dung
duogc dic biét quan tim; vi véy, trong cac dy an thanh phan viéc tao dung va phat trién thuong hiéu
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duogc tap trung trién khai. Noi dung nay co thé 1ong ghép v6i chuong trinh phat trién thuong hiéu
chung ctia nhiéu dia phuong trong ca nude. Tiép dén, v6i dic diém san xuat nho 16 theo ho gia dinh,
lién két san xuét 1a mot trong nhitng ndi dung trong tim ctia ndng nghiép nong thon. Vi vay, chuong
trinh OCOP coi trong phat trién thanh phan kinh té tham gia 1a cac HTX, t6 nhém. Thém vao do,
viéc cac chu thé san xuat kinh doanh & khu vyc nong thon nhung khong diang ky 1a mot can trd 16n
trong quan 1y va to chirc san xuat vi vay day ciing 1a yéu cau khi tham gia chwong trinh OCOP.

Nhirng cdn tré cho sw thanh cong cua chwong trinh OCOP Viét Nam

Nguy co can tré su thanh cong ctia chuong trinh OCOP c6 thé phat sinh trong qua trinh to
chtre trién khai chuong trinh. Mot trong nhiing thanh cong ctia chuwong trinh OVOP Nhat Ban 1a nho
qué trinh tuyén truyén va nang cao ning luc cho cac tac nhan 1a 1anh dao dia phuong va cac chu thé
san xuit. Qua trinh tuyén truyén ciia OVOP Nhat Ban nim 1979 khong chi truyén tai myc tiéu, noi
dung cach thtrc trién khai ctia chuong trinh ma 1 qué trinh khoi day tinh than sdng tao va phat trién
tu duy kinh doanh theo nhu cu thi trudng ctia nhirng nha san xut va kinh doanh dia phuong. Chinh
diéu nay thuc day cac chu thé ¢ ¥ tuong va san sang thir nghiém, sin sang tham gia chuong trinh
dé san pham dia phuong dugc chuan héa theo nhu ciu cua thi trudng tiém nang. Nhu vdy, phuong
phap, noi dung va déi tugng tuyén truyén 1a khau ban dau dic biét quan trong.

Sau thoi ky doi moi, Viét Nam di vuot qua thoi ky thiéu hut lvong thyc, nhidu nganh nghé
trong nong nghiép da phat trién san xuat va vuon ra thi truong toan cau. Tuy nhién, dbi v6i san pham
dia phuong do qua trinh t6 chirc san xuét con han ché chu yéu 13 nho 1¢ theo hinh thirc nong ho nén
qua trinh chuan hoa va dinh huéng san pham tiéu ty toan cau 1a qua trinh doi hoi thoi gian va nhidu
ndi dung cai thién. Mot trong nhitng kho khan trude mét d6 1a viée thay ddi tu duy nho 1€, thay ddi
tu duy san xuét kinh doanh tu phéat khong ding ky véi co quan chii quan s& khong phai 1a van dé don
gian. Chu thé san xuét s& phai thay doi lai thuc hanh san xuat kinh doanh, chi phi c¢6 thé phat sinh,
viéc tuan thi cac quy dinh s& phai chit ché hon. Py 1a can trd rat 16n cho chuong trinh OCOP kho
nhan duoc su déng hanh cuia nhiéu cha thé san xuét.

Trong chuong trinh, viéc phat trién san phAm méi s& c6 nhiing rui ro thit bai tir nhiéu phia.
Nhu mo6 hinh tréng man cua Tinh Oyma ¢ trén thoi gian dau cling bi that bai, sau 4-5 nam tréng man
va thu hoach nhung khong dugc khach hang wa chudng, ngay 1ap tirc chinh quyén dia phuong tiép
tuc tién hanh triét ghép cc gidng man ma khach hang wa thich va cudi cing di thanh cong. Sy chia
sé rtii ro nay chua dugc dé cap rd rang trong chuong trinh OCOP ¢6 thé han ché sy tham gia trién
khai ¥ tuong méi cua cac chi thé san xuét.

Bén canh do, viéc cong nhan san pham OCOP cip tinh hay san pham OCOP cip qudc gia
ciing 12 van d& can xac dinh rd rang vi hién nay dang c6 sy nham 1an giira dia phuong cép tinh hay
cip quc gia cling dang tao ra sy kho khin lang ting cho cac tinh bai khong biét nén sir dung Logo
OCOP Viét Nam hay Logo OCOP cip tinh. Vi du nhu cting 1 san phim nhung 3 sao ¢ tinh nay va 4
sao ¢ tinh khac thi cung 1a Logo OCOP Viét Nam c6 hop 1y khong?

Piém cubi cung la hién nay chuong trinh OCOP méi chi tao lan song chtr chua thyc su tao
nén su quan tam cua cac chu thé san xuét vi muc tiéu phat trién ma hién nay mot s6 chu thé san
xudt tham gia v6i muyc tiéu dugc nhan dau tu 14 chinh. Vi vdy, dé chuong trinh OCOP phat trién va
thanh cong thi viéc lwa chon cac chii thé dong vai tro hét stic quan trong, nhitng chu thé 1 cac HTX
va san pham la dic san dia phuong hay san pham truyén thdng dia phuong can phai duoc vu tién vi
day 1a nhitng san pham gan véi dia phuong va chu thé 1a HTX s& ¢6 sy gin két voi cong dong va dia
phuong 13 hoan toan phu hop véi tiéu chi OCOP cung nhu kinh nghiém ctia Nhat Ban va Thai Lan.
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Phit trién chi din dia Iy (CDPL) gin véi truy xuit ngudn gbc trong chwong trinh
mdi xa/phwong mot san pham

ThS.Bui Kim Pong, TS. Trinh Van Tudn

Trung tam NC va PT Hé thong Néng nghiép

1. Pat van dé

Nong nghiép Viét Nam dang dung trude 3 thach thirc 10n, d6 1a: quy mé san xuét nho 1¢,
canh tranh toan cau va bién d6i khi hau. Phat trién kinh té khu vuc nong thon dya trén cac san phém
dic thu, san pham c6 loi thé cua ting dia phuong ndm trong chién luge tai co ciu ndng nghiép cia
Viét Nam theo hudng chat luong, hiéu qua va bén vimg. Viét Nam dang cu thé hoa tiép can nay
thong qua 2 chuong trinh cap qudc gia, 6 1a: Chwong trinh “Hb trg phat trién tai san tri tué thong
qua chi dan dia 1y”” do Bo KH-CN quan 1y va Chuong trinh “mdi x3 mot san pham” do B NN-PT-
NT quén ly. Nhiéu dia phuong trong ca nudc dang trién khai dong thoi ca 2 chuong trinh nay nhu:
Quang Ninh, Hai Phong, Ha Nam, Hoa Binh, Ha Giang, Bén Tre, Déng Nai, Ninh Binh, Bic Ninh,
Son La, Yén Bai, Nghé An, Ha Tinh... Théng qua do, nhiéu san phém da cai thién duge chat luong,
ngudi san xuat c6 thuong hiéu ban hang va lién két theo chudi gia tri, nang cao dugc hiéu qua san
xudt... Chi dan dia Iy (CDPL) 1a mét giai phap ning cao gié tri gia ting cho hang néng san, can dugc
nghién ctru 10ng ghép trong chuong trinh OCOP dé phat trién kinh té khu vyc nong thon.

2. Thue trang va nhirng han ché cia chi din dia Iy Viét Nam
2.1. Thue trang phit trién cic san phim chi din dia ly

CDDL la 1 giai phap phat trlen néng thon dya tren cac san pham dic thu cua dla phuong
hudng téi phan khte thi truong cao cip (trong nudc va qudc té) va phat trién cong d6ng nam trong
Chuong trinh “Hb trg phat trién tai san tri tu¢” cua chinh phu. Hai san pham dau tién cua Viét Nam
dugc bao ho CDDL vao nim 2001 1a nuéec mam Pha Quéc va che shan tuyét Moc Chau. Pén nay,
chung ta dd c6 68 san pham CDPL, phan bd tai 41 tinh/thanh trén ca nude va da phat huy duge mot
s6 hiéu qua, cu thé:

- Mot s6 CDDL di han ché dugc cac tac dong tiéu cuc do nhiing bién dong bét loi vé gia
néng san; tang hiéu qua san xudt va thu nhap cho nguoi san xuat va mé rong thi trudng tiéu thu.

Gia tang gia tri cta 1 s6 nong san c6 CDPL

Gia ban cta nha san xuit
TT San pham bVvT San pham | San pham So sanh
thuong CDbL (lan)
1 | Mat ong Bac Ha Méo Vac dong/lit 200,000 500,000 2.5
2 | Hong khong hat Quan Ba dong/kg 20,000 50,000 2.5
3 | Cam Cao Phong dong/kg 10,000 20,000 2.0
4 Cha muc Ha Long d?)ng/kg 300,000 400,000 1.3

Nguon: Piéu tra cua Casrad ndm 2018

Gid cam Cao Phong vu 2019 tai nha vuwon tir 17.000-20.000 dong/kg trong khi tai cdc noi khéc dao
déng tir 5.000-10.000 dong/kg. Gid mat ong bac ha Méo Vac luén on dinh tir mirc 500.000 dong/lit
tir nam 2013 cho dén nay trong khi gic mat ong xudt khau ciia Viét Nam cé thoi diém xuéng duéi
40.000 dong/lit...
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- Mot s san pham CDDL da tro thanh thuong hiéu noi tiéng tai thi truong trong nudc va
quoc té (cha muyc Ha Long, mat ong bac ha Méo Vac, xoai cat Hoa Loc, vai thicu Luc Ngan...).
Nguoi san xuat c6 thuong hiéu ban hang va xay dung lién két theo chudi gia tri.

Truoc day “cam Cao Phong” phai ban hang dwoi thuong hiéu “Cam Vinh”. Tie nam 2014 duoc bao
ho CDBPL, “cam Cao Phong” tro thanh thuong hiéu manh tai thi truong Ha Noi va cac tinh phia Badc...

- Mot s san pham mang CDPL da tro thanh d6i twong tai co cdu kinh t& nong nghiép va
nong thon gan vdi san xuat hang hoa tap trung, quy mo lom.

Tdi co cau néng nghiép cia tinh Ha Giang dwoe diea trén cdc san pham mang CDDL nhw mdt
ong bac ha, hong khong hat, thao qua, bo vang... von la nhitng san pham dac thu ciua vung. CDDL
gop phan tao ra viung san xuat vai thiéu tap trung khoang 17.000 ha tai Luc Ngan, Bac Giang...

- Mot s6 san pham CDDL tré thanh cong cu bao ton da dang sinh hoc, gop phan gia ting cac
gia tri van hoa - xa hoi ciia ving san xuat.

Chuéi ngw Pai Hodng (Ha Nam) ¢ gid tri kinh té 30.000 - 35.000 dong/ndi, budi Ludn Van (Thanh
Héa) c6 gid tir 100.000 - 150.000 dong/qua ... dd gép phan bdo ton va duy tri dwoc nhitng nguon
gen quy ban dia tride nhitng bién déng ciia kinh té-xa héi. Poi ché shan tuyét Moc Chdu tré thanh
san pham du lich mang lai thu nhdp cao cho néng dan.... Pdc biét, nhitng loai cdy trong ban dia la
nhitng doi tiwong thich vmg cao véi bién doi khi hau.

2.2. Nhirng han ché ciia chi din dia 1y Viét Nam

Bén canh nhitng két qua dat dugc, viéc phat trién cac san pham CDDL hién nay dang gip phai nhiing
han ché sau:

a) Xdc dinh sin phdm chién lwoc

Néng cao gia tri san xuat phai bat dau tir chién lugc san pham, dbi voi OCOP 1a san phdm
loi thé cua dia phuong va déi véi CDDL 1a san pham c6 chat luong dic thi. Tuy nhién, nguyén tic
nay doi khi khong duoc ton trong, gurong ép va phi thi trudng (kha ning canh tranh, tiém ning san
xudt, nhu cdu cta cac chu thé kinh té...).

- Xdc dinh san pham khong dwa trén quy ludt thi trwong: san pham nén 1a Hué c6 90% thi
phan 1a nong dan dong bang song Cuu Long va 10% thi phan khach du lich lai dugc lya chon phat
trién theo tiép can CDDL.

- Xdc dinh san pham khéng dwa trén nhu cau cia cdc chi thé kinh té: Thuong hiéu “Nudc
mam Van Phan, Nghé An” dang dugc 1 doanh nghlep dia phuong khai thac co hiéu qua dudi dang
nhan hi¢u thlmng mai voi kinh nghlem 70 ndm, chiém linh thi truong nudc mim trong nudc va xut
khau voi nhiéu ching loai san pham khéc nhau.... Tuy nhién, tinh Nghé An lai cho x4y dung nhin
hiéu chirmg nhan “nuéc mam Van Phan” trén co sé yéu cau doanh nghiép tir bo quyén s6 hiru ddi voi
nhan hi¢u riéng. Nhu Vay, céc nha san xudt phal thay d6i lai hé thong nhan dién, quan Iy nhan hiéu
va chét luong san phdm gin véi truy xuit ngudn gbc.

- Phdn biét gitta san pham thong thieong, san pham loi thé va san pham ddc thi: Gia ban
ctia san pham CDPL “Mat ong bac ha Méo Vac” ting gap 2,5 dan t6i tinh Ha Giang ting c6 y dinh
phat trién hang loat cdc san pham ctia minh dudi dang CDDL; 35% s6 don dang ky CDBL cua Viét
Nam khéng dugc bao hd do san pham khong c¢6 chét lugng dic thu (Cuc SHTT, nam 2015)
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b) Qudn Iy chit lwong va truy xudt nguéon géc sin phim

Chat luong 1a yéu t6 quyét dinh dén sy ton tai va phat trién cua san pham OCOP (phu hop
voiyéu cau cua thi truong) va CDDL (ddc ddo, khac biét) nhung khong duoc duy tri. Chat lugng cua
san pham CDDBL chi duy tri duoc tai khu vuc dia 1y nhit dinh (diéu kién sinh thai ddc thu, k¥ ning
dac biét), hodc san phém dat tiéu chudn OCOP phai c6 tdi thiéu 50% nguyén li€u tai ving san Xuét,
kinh doanh.

Viéc duy tri chit lwong san pham phai gin lién voi qua trinh truy xuat ngudn gdc tir khau
nguyén lidu dau vao, san xuét, ché bién, luu thong dén thwong mai hoa. Budng 1ong quan 1y chat
luong san pham 13 hién tuong kha phd bién. Cac quy trinh san xuat nham duy tri chat luong hoic
dac thu, hoac dac trung, hodc an toan thuc phém khong dugc thuc hién (Ruou ngd Thanh Van — Ha
Giang bi tra tron trén thi truong). Mot s6 san phiam c6 thuong hiéu nhung vi muc dich loi nhuén
ngudi san xudt ting mirc d6 sir dung cac hoa chét (phan bon héa hoc, thirc 4n ting trong, thude bao
vé thuc vat, khang sinh...) dé ting nang suat cdy trong/vét nudi... hodc pha tron cac san pham cing
loai dé tang luong hang hoa...

Céc san pham c6 thuong hiéu ludn 1a ddi tugng lam dung ctia hang gia, hang nhai nhung
khong dugc quan 1y va xu 1y. Nhi€u vung san xuat chi quan tdm dén viéc khai thac thuong hi¢u ma
bo quén viéc quan ly.

Tai vimg “Vai thiéu Luc Ngan”, bdt cir ai ciing c6 thé tw san xudt tem nhian CDBDL dé gan cho bat
cir san pham nao khéng can phéan biét chat lwong va nguon goc xudt xir; Buci Poan Hing bi mat uy
tin trén thi trwdng do khong qudn Iy chat lwong cdy gi(fng, Vai thiéu Luc Ngan phdi gidm quy mé tir
26.000 ha xuong 16.000 ha dé phii hop véi cdc quy dinh ve > fehu viee dia Iy - Gao tam xoan Hai Hau
com khé cing, hay CDPL Cam quyt Bic Kan mau md xdu, an chua chat lwong kém do bi thodi héa
giong... nhung khong c6 cdc gidai phdp bdo ton va phat trién nguon gen...

Mot s6 san pham CDDL dugc quan 1y tot chat lugng gan véi truy xuat ngudn goc (mic du
chua hoan thién).

CDDBL “Cha muc Ha Long” chi dwoc cd'p cho 15 trén t(fng 56 23 co s ché bién do chwa dii diéu kién
vé kinh nghiém san xudt hodc ATTP; Chi nhitng cira hang kinh doanh cam cé nguon géc xudt xir tai
Cao Phong (Hoa Binh) méi duwoc treo bién ban hang “Cam Cao Phong”. Hét vu cam, cdc bién hiéu
nay bi dé bo dé tranh gdy hiéu lam cho nguoi tiéu ding...

c¢) Han ché trong thuwong mai hoa sdan phém

Viéc lién két san xudt theo chudi gia tri 1 can thiét. Tuy nhién, nhiéu hiép hoi, hop tac xi ra
doi mang tinh hinh thirc. Cac hoat dong nghién ctru thi truong, quang b4, tiép thi, quan Iy chat lugng
gan nhu khong co. Céc chii thé kinh té (doanh nghiép vira va nho, ho gia dinh) bi phéan 1ap trudc stc
¢ép canh tranh. Mot s6 t6 chire kinh té tap thé hoat dong theo kinh té ca thé, doc quyén thuong hi¢u
cong dong (rwou lang Van, Bic Giang; nép cai hoa vang Pong Triéu, Quang Ninh)

Phén chia loi nhuan khong cong bang trong chudi gia tri. Cac tac nhan thuong mai dugc
hudng phan 16n gia tri gia ting tir thuong hiéu ma quén di 1oi ich ciia chinh nhitng nguoi san xuat.
Vi vdy, ngudi nong dan khong quan tim dén san xuat cdc nong san dic san ma chay theo cac san
pham tham canh cao (gao tim xoan Hai Hau...).

d) Thiéu sw dong b vé chinh sdch cong

80 Centre for Agrarian Systems Research and Development



30 NAM XAY DUNG VA PHAT TRIEN

Nhiéu dia phuong hién dang wu tién cho viéc bao ho CDPL, xay dung/nang hang cac san
pham OCOP. Trong khi d6, viéc duy tri va nang cao chat luong san pham, tai san xudt, phat trién thi
truong, quang ba va xdc tién thuong mai it dugc dau tu.

Mée Chadu la khu vue c6 tiém ning ndng nghiép chat lwong cao cia Viét Nam (sita, ché, rau, cdy
an qud, hoa...). Viéc t6 chirc cac 1é héi riéng cho timg san pham (hoa hdu bo sita, 1 héi ché...) chi
dirng lai ¢ mike dé dau e ciia chinh quyén huyén Moc Chau, cdc doanh nghiép va nguoi san xudt
la can thiét nhung chwa i manh @é tang kha ning quang ba hinh danh mét Méc Chau néng nghiép
xanh, sach. Vi vdy, can c¢é sw tham gia ciia cé UBND tlnh Son La va cac SO ban nganh (cong thwo‘ng,
NN-PTNT, vin héa - thé thao — du lich, thong tin — truyén théng, y té...) véi tat ca cdc san pham néng
nghiép Moc Chau...

Mot s6 dia phuong dé c6 cac chinh sach cong tdt trong xay dung va phat trién thwong hiéu
ndng san cé theé tham khao nhu:

- Tinh Qudng Ninh ¢6 cdc chinh sach dong bé xay du"ng gan lién véi quan 1y thuwong hiéu
nong san, quy hoach vung va hé tro phdt trién san xudt, xiic tién thu"ang mai va quang bd san pham.
Trén co sé dé da phat trién manh chirong trinh OCOP va mang lai nhiéu hiéu qua.

- Tinh Hoa Binh quan 1y chdt viée sir dung CDPL cam Cao Phong gdn véi truy xudt nguon
goc nham duy tri chdt heong san pham chong hang gid/hang nhdi tai viing san xudt da duy tri mirc
tang trudng vé gid tri ciia san pham gap 1,3-1,5 lan trong 2 nam lién sau khi c¢é thuwong hiéu.

- Tinh Ha Giang mdc dii la tinh nghéo nhuwng cé chinh sach hé tro cdc cira va giGi thiéu va
ban cac san phcfm tinh Ha Giang tqi cdc dia diém du lich... Pdc biét, tinh da dau tw von, khoa hoc
cong nghé dé nang cao chat lwong san pham mdt ong bac ha, cdi tién bao bi theo yéu cdu ciia thi
trieong (giam thiyy phan, thay doi chdt liéu va da dang bao bi...)

- Tinh Son La dd dau tw céng cho chiong trinh xdy dung thicong hiéu cho mét sé san pham
nong, lam, thuy san va to chirc nhiéu hoi nghi xuc tién thuwong mai va xudt khau. Nho do da dwa Son
La tro thanh dia phwong trong cdy an qua lon nhat mién bac.

- Tinh Thai Nguyén co lé hoi che mang tam co quoc gia; Son La to chure cdc 1é hgi nong san
hang nam tqi Ha Noi...

e) Han ché vé nang lwc ciia cdc hinh thikc t6 chive san xudt, kinh doanh tgp thé

Danh tiéng cta sian pham CDDL gan lién véi dia danh 1a tai san cua cong dong dia
phuong can duoc chia sé. Ting chi thé kinh té khong thé tu giai quyét dugce van nan hang gia/
hang nhai. Nguoi san xudt ngoai viéc bi han ché v& quy mé san xuat con bi phéan 1ap trén thi
trudng (ép gia, ép chat luong, ép khdi lugng...). Cac hinh thirc to chirc san xuat, kinh doanh
tap thé dong vai tro chi thé chinh ctia qua trinh phat trién cac san pham CDPL hodc san phim
OCOP cua dia phuong. Tuy nhién, cac t6 chirc Hiép hoi khong dugc thira nhan nhu mot chu thé
kinh té, nhiéu Hop tac x4 chua hoat dong thuc chat dé xay dung lién két giita nhitng nha san xuat
v6i nhau va giita nhitng nha san xuit v4i cac tac nhan thuong mai. Vi vy, viéc cung ¢ va phat
trién cac hinh thire to chirc san xudt tap thé tuy theo hoan canh cia timg dia phuong 1a can thiét
dé ho tham gia vao cic qua trinh sau: lwa chon san pham, xay dung thuong hiéu, thong nhat quy
tic quan 1y chat lugng va quy trinh san xuit ndi bo, xay dung va thuc hién quy trinh san xudt,
quan 1y thuwong hiéu va giai quyét cac tranh chép, nghién cutu thi truong, xic tién thuong mai va
tiéu thu san pham...
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3. Phit trién chi din dia Iy trong chwong trinh OCOP
3.1. Co sé ly luan va thye tién

Xét trén khia canh 1y luan va thyc tién, phat trién néng thon bang cac san pham CDPL hoic
cac san pham OCOP co ban tuong ddng vé cach tiép can dé 1a khai thac cac loi thé dé canh tranh.
Tiép can CDDL xuét phat tir chdu Au, con OCOP 14 bién thé tir tiép can OVOP (one village, one
product) cia Nhat Ban van dung vao diéu kién cua Viét Nam.

a) Phdt trién chi din dia ly ciia chdu Au:

CDPL duoc tién hanh tir cudi thé ky 19 tai chau Au ddi voi cac san phadm dia phuong (local
product) dé phat trién kinh té khu vuc nong thon gén lién v6i cac hoat dong am thuc, 18 hoi truyén
thong, du lich cong déng Qua d6, néng dan it gap kho khan do qua trinh toan cau hoa, d6 thi hoa
va cong nghiép hoa. Pén nay, EU di c6 1.451 san pham CDDL'. Qua4 trinh phat trién nay duoc thuc
hién qua 4 giai doan mang tinh chu trinh diéu chinh cho phu hop véi thuc tién san xuét va yéu cau
cua thi truong:

(1) Xac dinh san pham (Identification): Mot san pham dia phuong dé dugc phat trién thanh
san pham CDPL phai trai qua cac nghién ctru kha thi két hop véi kién thirc ban dia, nhu cau va sy
d6ng thuan cta cong dong dia phuong (nén tang ciia cac hanh dong tap thé dé gia tri hoa san pham)
va sy trg gitip bén ngoz‘li (cac co quan khoa hoc, chinh phfl va céc t6 chire xa hoi dan su...). Nguyén
tac Iya chon san pham phai dwa tren nhiéu tiéu chi (tiém nang thi trudng; kha ning canh tranh cua
san pham; tiém ning san xuét; nhu cau clia cac tic nhan trong chudi gia tri; nang luc tai chinh cong
ddng; cac thu tuc phap 1y lién quan...)

(2) Chudn héa san pham ( Quahﬁcatton) Day 1a mot qua trinh dé xa hoi nhan biét duoc gid
trj ctia san phim. Céc nha san xuét lién két v6i nhau de chuén hoa san pham va cc nguyén tic thuc
thi dé dam bao chung 1) Mo ta nhat quan va 10 rang vé san pham va chat luong; 2) Xac dinh cac dic
tinh cua vung san xuit (quy dinh vé ngudn gbc xuat xu); 3) Xay dung quy trinh san xudt, st dung
hop 1y cac cong cu kiém so4t chét lugng, bao vé va phat trién cac dic tinh cia san pham.

(3) Thwong mai héa san pham (Remuneration): Qua trinh thu nhan su phan hdi cta xa hoi
dwa trén mot chién luoc tap thé vé quan 1y chét lugng (yéu t6 tao ra gia tri gia ting) va ban hang.
Céc to chirc kinh té tap thé (Hiép hoi nganh hang) duoc chuyén mon hoa vé marketing, bao gom: 1)
Quan 1y chat luong va thuong hiéu; 2) Giai quyét cc tranh chap thuong mai; 3) Phan tich va phan
loai thi truong; 4) Lua chon va thir nghi€m thi truong, danh gia két qua; 5) Cung cép thong tin cho
thi truong; 6) Phat trién phan phdi (san pham, gia ban, kénh tiéu thy...)

4) Tdi san xudt mé rong (reproductlon) Qua trinh bao ton, d6i mai va nang cao chat lugng
céc ngudn tai nguyén dia phuong nham dam bao tinh bén viing ctia hé théng san xuét: ngudn gen,
moi trudng, cac gia tri van hoa, phan phéi loi nhuan cong bang gitta cac tac nhan trong chudi gia tri.

Céc hi¢p hoi nganh hang phai l1a chu thé chinh, dic biét 1a viéc phat trién thi truong ti€u thu:
xdy dyng muc tiéu va chién luoc thi truong, cic giai phap thuc hién (nghién ctru thi truong va hanh
vi tiéu ding, xay dung chién luoc truyén thong, trién khai ké hoach phat trién thi truong, giGi thiéu
san pham tai noi san xudt, t6 chtrc cac 18 hoi gin voi san phdm...)>. Nha nudc (trung wong va dia
phuong), cac thé ché xi hoi... c6 vai tro hd tro, nhu: Bao ho sé hitu tri tué; Tao diéu kién thuan loi
cho san pham phat trién; Trg gitp cho viéc xac dinh va thanh 1ap lién két thuong mai; T6 chirc cac
hoi tro truyén thong, 18 hoi du lich, quang ba... Phap ¢ 1 co quan chuyén trach cta chinh phu (Vién
nghién ctru tén goi xuat xtr - INAO) dé hd tro thanh 1ap cac Hiép hoi, xay dung CDPL va phat trién
thi truong cho cac san pham.

! http://ec.europa.eu/agriculture/quality/door/listhtml - 2 Dy an “HJ trg phat trién chi din dia 1y ctia Viét Nam”
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b) Méi lang mgt san pham ciia Nhit Bin

Chuong trinh OVOP ctia Nhat Ban dua trén cac kién thirc ban dia va su sang tao cua nguoi
dan tao ra san pham hang hoé dic trung cho mdi lang, giam thiéu canh tranh. OVOP lam séng lai
nhirng nghé thu cong véi tu duy “Tam nhin tong thé, Hanh dong dia phuong” dya trén 6 nguyén tic:
(1) Nguoi dan lam chi; (2) Phat huy nhitng tiém nang chua duoc khai thac cia mbi lang; (3) Lién tuc
thtr nghiém va cai tién chét luong san phém; (4) Gia tang gia tri loi nhuan; (5) Phat trién thi truong;
(6) Phat trién va bao ton céc gia tri ban dia. Chia khoa cia OVOP 1a viéc hoan thién va nang cip chat
lwong san pham dién ra lién tuc dé huéng téi thoa man nhu cau t6t nhit cua thi trudng toan ciu.

¢) Chwong trinh OCOP cua Viét Nam:

OCOP 1a 1 chuong trinh qubc gia vé phat trién kinh té khu vic nong thon dya trén cac san
pham c6 lgi thé cua timg dia phuong dap tmg nhu cau da dang cua thi trudng (trong nude va qudc
t&) va phat trién cac hinh thtrc t6 chirc san xuét, kinh doanh (wru tién hop tac xa, doanh nghiép). Trién
khai chu trinh OCOP dugc thuc hién theo thtr ty 6 budce sau: 1) Tuyén truyén, hudng dan vé OCOP;
2) Nhan ding ky y tuong san pham; 3) Nhan phuong 4n, du an san xuat kinh doanh; 4) Trién khai
phuong an, du 4n san xuat kinh doanh; 5) Danh gia va xép hang san pham; va 6) Xuc tién thwong mai.

OCOP dau tién duge thuc hién tai Quang Ninh tir nam 2013, dén nay ca nudc da co trén
30 dia phuong dang thyc hién, 18 tinh/thanh phd c¢6 dé an véi 1.579 san pham tir 1-5 sao. Muc tiéu
trong giai doan 2018-2020 14 tiéu chuin hoa gan 2.400 san pham, cung ¢ 3.920 chu thé kinh té véi 5
nhom giai phap trong tdm: 1) Tuyén truyén muc dich, y nghia cia OCOP; 2) Pa dang hoa san pham
hang hoa/dich vu gin véi tiéu chuén hoa chét luong theo yéu cau cia thi truong trong nuée va thé
gioi (danh gia, xep hang va gin sao) Ung dung khoa hoc cong nghé trong san xudt, kinh Doanh; 4)
Quang ba, xuc tién thuong mai tong thé trén phuong dién qubc gia; 5) Tang cuong hd tro cta cac
chinh sach cong.

Hién nay, ca nudc ¢6 3.126 doanh nghiép t6 chirc san xuat hon 4.800 san pham loi thé thudc
6 nhoém san pham, trong d6 c6 2.584 san pham thuc pham. O thoi diém hién tai, chwa ¢ cic nghién
ctru cu thé nao danh gia hiéu qua viéc phat trién cac san phdm OCOP. Tuy nhién, méi co gan 1.100
san pham diang ky/cong bd tiéu chuan chat luong (chiém 22,52%); 695 san pham ding ky bao ho s
hiru tri tué (14,4%). Kinh té tw nhan va kinh té tap thé phat trién con han ché. Loi thé dia phuong vé
san vat, canh quan, van hoa... chua duoc khai thac hét...

3.2. Phit trién chi din dia Iy trong chwong trinh OCOP

Tur kinh nghiém cta chau Au va Nhat Ban c6 thé thay cach tiép phat trién cé nhiéu diém
gidng nhau: myc tiéu ning cao gia tri san xuit dya trén loi thé canh tranh bang chit luong; qua trinh
phat trién 13 cac chu ky lién tuc d6i méi; dya vao nodi luc cua cong ddng va nha nudc dong vai tro
kién tao; lay thi truong lam dong luc phét trién... Vi vdy, viéc phat trién cac san pham CDPL gan véi
chuong trinh OCOP cua Viét Nam la can thlet va phu hop, cho phep khic phuc nhitng bét cap cia
ca san pham CDDL va san pham OCOP, can giai quyét mot sd bit cap sau:

- Phat trién CDDL chi dugc coi 14 giai phap nén thiéu tinh déng bo, tinh lién tuc, bi chia
tach thanh nhiéu giai doan dut quang (xac 1ap quyén sé hiru, quan 1y va phat trién CDDL) ma khong
phai la chu trinh nhu OCOP. Cac chinh sach cong 4p dung cho CDDL mang tinh dan trai, don di¢u,
chu yéu tap trung vao giai doan xéc 1ap quyén... Diéu nay 1y giai cho viéc mot sb san pham CDPL
khong c6 mat trén thi truong, hi¢u qua thép... Mit khac, cac td churc tap thé san xuét, kinh doanh san
pham CDDL nhu hoi, hiép hoi khong dugce coi la cac chu thé kinh té, khong duoc uu tién phat trién
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1am cau ndi lién két giita san xuat va tiéu thu... Nhitng han ché nay ciia CDBL c¢6 thé cai thién trong
chuong trinh qudc gia OCOP mang tinh lién tuc va dai han, duoc hd trg boi ca hé thong cac chinh
sach cong (tir trung wong dén dia phuong), ddc biét 1a viéc quang bé, xuc tién thuong mai tong thé
trén phuong dién qudc gia.

- Pé san phém OCOP va CDDL thyc su c6 gia tri, can ton trong nguyén tic chat luong
canh tranh (dic thu doi voi CDPL va dic trung d6i vai OCOP). Viéc xy dung cac san pham thong
thudng ctia ving san xut tré thanh cac san pham loi thé OCOP va dic thu CDDL can phai khic
phuc. Xét vé tiéu chi cht lugng, san pham CDDL wu viét hon san pham OCOP vi tinh doc dao nén
hoan toan phu hgp v&i muc tiéu cua chuong trinh OCOP.

- Chat luong 1a co so dé tao ra gia tri gia ting ctia san pham CDDL hodc OCOP, n6 gin chat
v6i khu vye dia Iy va ngudn gde xuat xtr san pham. Chat luong dic thu ctua san pham CDBL chi duy
tri dugc khi né dugc san xuét, ché bién tai khu vuc dia 1y nhét dinh. San pham dat tiéu chuan OCOP
khi sir dung tdi thiéu 50% nguyén 11eu tai chd va duoc san Xuat tal dia phu0’ng Vi vay, de duy tr1
101 thé canh tranh bang chit lugng, can tuan thu cac yéu cau vé ngudn goc xuat x{r. Truy xuat nguon
gbc 1a kha nang theo doi, nhan dién dugc mot don vi san pham qua timg céng doan ciia qua trinh
san xudt, ché bién va phan phdi. Truy xuét 12 cau ndi thong t1n dang tin cay gifra ngum ban va nguoi
mua, gitp minh bach hoa san pham trén thi trudng, 1a yéu cu ciia chudi cung toan cau.

- Quan ly chat lugng san pham phai gan vai truy xuat tir nguon (noi san xuat san pham hoac
tr noi cung cap nguyén li¢u dau vao cta qua trinh san xuat) va theo ca chudi gia tri.

4. Két luan va khuyén nghi

Phat trién cic san pham nong nghiép va nong thon theo tiép can CDDL trong chuong trinh
OCOP la yéu ciu cua thi truong, co s¢ dé dau tw KH-CN vé quan 1y va nang cao chit luong san
pham, cong cu dé tiép can thi truong (nhan biét, phan biét, trai nghiém, tiéu dung va tin dung) va
nang cao stc canh tranh. Nhimng CDPL phat huy dugc hiéu qua déu c6 mot sé diém chung nhu sau:
1) Lua chon dung san pham dic thi; 2) San xuét theo chudi gia tri; 3) Ap dung cong nghé an toan
dap mg cac tiéu chuan qudc gia va qudc té; 4) Truyén thong da phuong tién, giao tiép va ddi thoai
v6i khach hang; 5) H tro cac chi thé kinh té vé KH-CN, phuong phap quan 1y duy tri va nang cao
chat luong san phdm; 6) Minh bach hoa thong tin (ngudn gbc xuat xt, chit lugng, quy cach san
xuét...). Ttr cac bai hoc kinh nghiém qudc té va thuc tién trong nudc, nén wu tién nghién ciru va phat
trién cac san pham CDBL trong chuong trinh OCOP véi 1 s6 khuyén nghi sau:

- Tién hanh cac nghién ctru mot cach nghiém tac vé viée phan loai va xac dinh gitra san pham
thong thuong, san pham lgi thé va san pham ddc thu khi thuc hién chuong trinh OCOP.

- Chét lugng dic trung, ddc thu 13 nén tang dé phat trién cac san phadm nong nghiép loi thé.
Phat trién cac san pham CDDL trong chuong trinh OCOP chinh 14 dya trén san pham thé manh doc
dao ve chat lugng dé nang cao nang luc canh tranh va gia tri ciia san xuat.

- Thuong higu OCOP hodc CDPL phai gan lién vdi quy tac xuat x{t hang hoa (tuy theo thi
trudng muc tleu) dong nhat vé hé thong nhan dién. Pay manh viéc 4p dung cong nghé blockchain
trong truy Xuét nguon goc

- Vai trd céc to chirc tap thé thuc sy ciia nguoi san xudt, kinh doanh cac san pham CDDL va
OCOP rat quan trong. Cung c6 va phat trien cac HTX hién nay dé xay dung lién két véi cadc doanh
nghi¢p du manh phat trién thi truong.
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- Trong pham vi 1 tinh nén théng nhat 1 dau mdi kiém soat doc 1ap chat luong cic san pham
CDPL va OCOP nhung phai tao diéu kién cho cac chu thé kinh té sir dung nhan hiéu hang hoa.

- Xay dung chién lugc phat trién thi truong ngan han va dai han cho cac san pham CDPL va
OCOP. Trudc mat, truyen thong ve san pham cho nguoi tiéu dung trong nudc trén cac phuong tién
thong tin dai chung.

- Xay dung vung san xuat mang tinh tong the trén co s¢ chat lugng san pham gan vdi cac
diéu kién sinh thai dac thu cua tung dia phuong va cua ca nudc.
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TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

N4ang cao chat lwgng xiy dung va phat trién thwong hiéu cho cac sin pham
nong nghiép cia Viét Nam
ThS.Bui Kim Dong
Trung tim NC va PT Hé thong Néng nghiép

Toém tit

Viét Nam da va dang thuc ddy qua trinh xdy dung va phat trién thuong hiéu nong san nham
thich (mg v&i nén kinh té thi truong hoi nhap. Trong thoi gian qua, mot s6 nong san co thuong hidu
da phat huy dugc hiéu qua kinh té - x hoi. Tuy nhién, nhiéu san pham duoc bao ho S hiru tri tug
(SHTT) chua phat huy dugc vai tro ciia thuong hiéu. Thong qua viée tong két mot sé kinh nghiém
qudc té va phan tich cac vi du trong nudc, nghlen ctru nay danh gia lai nhitng bit cap cta qua trinh
xdy dung va phat trién thuong hiéu cho mot sé nong san cta Viét Nam. Tir d6, rit ra nhitng bai hoc
kinh nghiém nham nang cao hon nita chét lwong xdy dung va phat trién thuong hiéu cho cac san
phdm nong nghiép ctia Viét Nam.

Tir khéa: Thwong hiéu, néng san, chat lwong, thi truong
Summary

Improving the quality of building and developing agricultural product brand names of Vietnam
Mpr.Bui Kim Dong

Vietnam has been promoting the process of building and developing agricultural product brand
name to adapt to the integrated economy. In recent years, some branded agricultural products have
achieved socio-economic efficiency. Besides, many products that are protected with intellectual
property rights have not achieved the brand name role. Through the review of some international
experience and analysis of domestic examples, this research has reassessed the shortcomings of pro-
cesses for building and development brand name for some Vietnamese agricultural products. From
there, draw lessons learned to further and improve the quality of building and developing brand
names for Vietnam’s agricultural products.

Key words: Brand, agricultural product, quality, market

1. Pit van dé

Trong bdi canh kinh té thi tm'(‘)‘ng hoi nhap, thuong hi¢u 1a céng cu can thiét dé ning cao
nang lyc canh tranh ctia céc san pham noéng nghlep Xay dung va phat trlen thuong hiéu cho nhiing
san pham c6 loi thé cua tung dia phuong nam trong chién luorc tai co cau nganh nong nghi¢p cua
Viét Nam theo huéng chat luong, hiéu qua va bén viing. O cip do qubc gia, chwong trinh “hd tro
phat trién tai san tri tu¢” va chwong trinh “mdi xa mot san pham” déu coi trong van dé xay dung
thwong hiéu nong san. Nhiéu dia phuong di va dang ddy manh viéc xdy dung thuong hiéu cho cac
san pham ndng nghiép c6 thé manh cta minh nhu: Quang Ninh, Hai Phong, Ha Nam, Hoa Binh, Ha
Giang, Bén Tre, Déng Nai, Ninh Binh, Bic Ninh, Son La, Yén Bai, Nghé An, Ha Tinh... Trong thoi
gian qua, nhiéu san phém da dugc xay dung thuong hi¢u (hoac nhan hi¢u thuwong mai, hoac nhan
hiéu tap thé, hodc nhén hiéu chimg nhan hoic chi dan dia ly). Thong qua d6, mot s6 san phém da cai
thién duoc chat luo‘ng, tang hiéu qua san xuat, han ché bat lgi vé gia, ngu(‘yi san xuat c6 thuong hiéu
ban hang va lién két theo chudi, tao co sé phap 1y giai quyét cac tranh chap thuo’ng mai.. - Tuy nhién,
xay dung thuong hi¢u nong san trong thoi gian qua con nhiéu bat cap Bai viét nay tong két lai mot
s6 kinh nghiém thanh cong cua thé gidi va phan tich nhitng han ché trong qua trinh phat trién thuong
hi¢u ndng san cua Viét Nam.
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2. Pbi twong va phwong phap nghién ciru
2.1. Péi twong nghién ciru

- Mot s kinh nghiém xay dung nhin hiéu cong dong cho cac san phim ndng nghiép cua
Chéau Au va chuong trinh OVOP ciia Nhat Ban.

- Mot s6 san pham nong nghiép (trdng trot, chian nudi, thity san) va nong san ché bién duoc
xay dung nhan hi¢u cong déng dudi dang nhan hiéu tap thé, nhan hiéu chimg nhan va chi dan dia ly
cua Viét Nam.

2.2. Phwong phap nghién ciru

- Nghién ctru tong quan tai liéu vé xay dyung va phat trién thuong hiéu cho hang néng san cia
FAO, Chau Au va trong nudc;

- Piéu tra, phong van céc tic nhan trong chudi gia tri mot s san phdm nong san dugc xay
dung thuong hi¢u

- Theo ddi va dénh gia tac dong hiéu qua kinh té-xa hoi ciia viéc khai thac mot s6 nhan hiéu
cong déng duoc bao ho.

3. Két qua va thio luin
3.1. Kinh nghiém phat trién thwong hiéu cfng dong cua the gidi
3.1.1. Phat trién thuwong hi¢u cong dong cho cac san pham dia phwong cia EU

Phép x4y dung va phat trién thuong hiéu cong dong cho cac san phdm dia phuong dic thu
dé thac déy kinh té nong thon thong qua cac hoat dong nhu: am thuc, 18 hoi truyén théng, du lich
cong dong... V4i cach tiép can nay, nong dan va nong thon Phap it gap kho khian do qua trinh toan
cau hoa, d6 thi hoa va cong nghiép hoa. M6 hinh nay di dugc nhan rong va phat trién thanh mang
lu6i qubc té (Accueil Paysan frangais, 2008).

Mot s6 khu vyre mién nai ciia Tdy Ban Nha ding trudc nguy co chi con nhimng nguoi gia va
dan 6ng chan ctru dinh cur do phu nif tré va thanh nién roi bo nong thén. Bé ctru van tinh trang nay,
ho xay dung chi dan dia Iy (CDBL) cho san phém thit ctru, mo dich vu du lich ga‘in v&i ctru, 4m thue
thit ctru va khoi phuc lai cac 18 hoi truyén thdng. Cac hoat dong nay da 1am cho kinh té phat trién tré
lai, thu nhap tang, nam thanh nién chan ctru cam théy tu hao khi dugc str dung cac kién thirc ban dia
von ¢6 cua ho... va han ché viéc rdi bo nong thon cua phu nir (HGi thdo Quy vi su Tién bd caa Con
nguoi, Ha Noi thang 9 nam 2008).

Pén nay, EU da xay dung thuong hiéu cho 1.451 san phim dia phuong duéi 3 dang bao ho
so hitu trf tué: 1) Tén goi xuat xi (protected designation of origin), 2) Chi dan dia 1y (protected geo-
graphical indication) va 3) Pic san truyén thong (traditional specialty guaranteed)®. Qua trinh phat
trién cac san pham dia phuong (local product) dugc thyc hién thong qua 4 giai doan:

a) Lua chon san pham (Identification):

Giai doan nay bat dau tir cac nghién ctru tién kha thi dé xac dinh san pham va loai hinh xay
dung thuong hi¢u. N6 dugc dya trén cac kién thic ban dia, nhu cu va sy df)ng thuén cua cong df)ng
ngudi san xuat dia phuong (nén tang cua cac hanh dong tap thé dé gia tri hoa san pham). Su tro giup
bén ngoai tir cac to chirc nghién ctru, co quan chinh phii, xa hoi dan su... 13 cac tw vn vé khoa hoc
va cong nghé. Qua trinh lya chon san pham dwoc dua trén cac nguyén tic sau: 1) Tiém ning phat
trién thi truong cua san pham; 2) Kha ning canh tranh cta san phim vé chat luong va gia ca; 3) Tiém
ning san xuat san pham; 4) Nhu cau ciia ngudi san xuat va doanh nghiép; 5) Tiém nang tai chinh cia

3 http://ec.europa.eu/agriculture/quality/door/list.html

Centre for Agrarian Systems Research and Development 89



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

cong dong, cac thi tuc phap 1y trong va ngoai nudc, qui mo san xuat...
b) Chat lwong héa san pham (xdy dung cdc nguyén tic vé san pham):

Day 1a mot qua trinh ma x4 hoi (ngudi tiéu dung, nguoi san xuat, cic co quan chinh phu, cac
tac nhan chudi gia tri...) nhan biét duoc gia tri cua san phém. Nguoi san xuét lién két v&i nhau dé
xdy dung tiéu chuan chit lugng san pham (céc chi tidu va yéu cau dé dat dugc), cac nguyén tic thuc
thi chung. Qua trinh nay vira dam bao loi ich ciia ngudi tiéu ding mua dugc san pham dung chat
lwong dong thoi dam bao viée tai san xudt cac ngudn lyc dia phuwong, bao gdm: 1) M6 ta rd rang va
nhat quan vé san pham va chat hrorng di kem (minh bach hoa thong tin); Xac dinh cac dac tinh cua
Vung san xudt (quy hoach san xuat) 3) Xay dung quy trinh san xuat, st dung hop 1y cac cong cu dé
kiém sodt chat lwong (duy tri chit lugng san phdm nhung khong ting gia thanh san xudt), phat trién
va bao vé cac dac tinh cua san pham.

¢) Thwong mai héa (quan 1y va phat trién thwong hiéu)

Qua trinh x4 hoi phan hdi cho ngudi san xuat va kinh doanh vé chat lugng san phdm. Thuong
mai hoa phai dam bao ngudi san xudt c6 14i va san pham phat trién 1au dai. Ho xdy dung mot chién
luoc tap thé dé quan Iy danh tiéng san pham (yéu td tao ra gid tri gia tang). Vi vdy, trong to chtc ciia
céc Hiép hoi nganh hang can c6 bd phan quan 1y san xuat va bo phan thuong mai. Qua trinh nay dugc
cu thé nhu sau: 1) Quan 1y chat luong va thuong hidu san pham; 2) Giai quyét cac tranh chap thuong
mai; 3) Phan tich va phan loai thi truong; 4) Lua chon va thir nghiém thi truong, danh gia Kkét qua; 5)
Cung cap thong tin cho thi truong; 6) Phét trién thi trudng (san pham, gia ban, dia diém tiéu thy...)

d) Tai san xudt nguon liwc dia phwong nham néng cao tinh bén viing:

Qué trinh bao ton, d6i méi va ning cao chat luong cac nguodn tai nguyen dia phlro‘ng nham
dam bao tinh bén viing cua hé thong san xuat va sy ton tai cta san pham (giéng cay trong/vat nuoi,
moi trudng, cac gia tri van hoa...), su phan phdi cong bang giita cac tic nhan trong chudi gia tri.

Trong ca 4 giai doan trén, cac to chirc Hiép hoi nganh hang dong vai tro chu thé chinh, dic biét
la viéc phat trién thi truong tiéu thu. Tai Phap va Thuy Sy, cac Hi€p hoi nay chu dong xay dung muc
tiéu va chién lugc thi trudng, cac giai phap thuc hién (nghién ctru thi trudng va hanh vi tiéu ding, xay
dung chién luoc truyén thong, trién khai ké hoach phat trién thi truong, gidi thi€u san phém tai noi san
Xuét, to chue cac 18 hoi gan véi san pham...)".

Nha nude (trung wong va dia phuong), cac thé ché xa hoi... dong vai tro quan trong thuc day
phat trién thuong hiéu ndng san, nhu: 1) Cung cip khung thé ché va phap 1y cho phép cong nhan va
bao vé quyén sO hiru tap thé thuong hiéu; 2) Tao diéu kién thuan loi cho san phém phat trién; Nghién
ctru thi trudng gitp cho viée xac dinh va thanh 1ap lién két thuong mai; T6 chirc cac hoi tro truyén
thdng, du lich..., quang ba thong tin. Phap c6 1 co quan chuyén trach cta chinh pha (Vién nghién
clru tén goi xuét xtt - INAO) dé hd trg thanh 1ap cac Hiép hoi, xdy dung thuong hiéu va phat trién
thi trudong cho cac san pham dia phuong.

3.1.2. Mdi lang mét san pham ciia Nhat Bin

Mo hinh “M&i lang - M6t san phdm” (OVOP) ctia Nhat Ban dua trén cac kién thirc ban dja
va su sang tao ciia ngudi dan tao ra san pham hang hoa dic trung cho mdi lang, giam thiéu canh tra-
nh. OVOP lam s6ng lai nhitng nghé thu cong voi tu duy “Tam nhin téng thé, Hanh dong dia phuong”
va duya trén 6 nguyén tic: (1) Nguoi dan 1am chii; (2) Phat huy nhitng tiém ning chua duoc khai thac

4 Dy 4n “HJ trg phat trién chi dan dia ly cua Viét Nam”.
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ctia mdi lang; (3) Lién tuc thir nghiém va cai tién chat luong san pham; (4) Gia tang gid tri loi nhuan;
(5) Phat trién thi trudng; (6) Phat trién va bao ton cac gia tri ban dia. Chia khoa ciia OVOP 1a qua
trinh hoan thién va ning cap san pham vé chat lugng, vé mau ma bao bi, vé phuong thirc dong goi...
dién ra lién tuc dé hudng téi thoa man nhu cau tét nhat ciia nguoi tiéu dung.

Diém chung ciia ca 2 md hinh xay dung thuong hiéu nay (EU va Nhat Ban) 1a déu dya trén
nén tang cac san pham dic thu hoic loi thé cua dia phuong, tir d6 xay dung thuong hiéu bang noi
Iic ctia cong dong cung véi su tro giup cua chinh sach cong. Trong d6, xac dinh san pham 13 vu tién
hang dau, quyét dinh dén kha ning gia tri hoa san pham dia phuong.

3.2. Xay dung va phat trién thwong hiéu ndng san cia Viét Nam
3.2.1. Mot so két qua dat dwgc

Dén nay, Viét Nam d3 c6 khoang trén 1.000 nhén hiéu tap thé, khoang 200 nhan hiéu chimg
nhan va 68 chi dan dia ly duoc bao ho cho cac dic san dia phuong. Viéc xay dung thuong hiéu cho

cac san pham nong nghiép da co 1 so tac dong sau:

- Han ché i ro do nhiing bién dong bt loi vé gid nong san thu (Bang 1), tang hiéu qua san
xuat va thu nhép cho céc tac nhan trong nganh hang, mé rong thi truong ti€u thu.

Bang 1. Su thay dbi gia ban cta 1 so ndng san ¢ nhan hiéu

Gia ban
TT San pham DPon vi tinh | Khéng c6 nhin C6 nhén Téng gia

hiéu hiéu (lan)
1 Mat ong Bac Ha dong/lit 200,000 550,000 2.75
2 | Hong khong hat Bic Kan dong/kg 20,000 50,000 2.50
3 | Cam Cao Phong dong/kg 20,000 50,000 2.50
4 Cha muc Ha Long déng/kg 300,000 360,000 1.20
5 | Hong Yén Minh dong/kg 20,000 45,000 2.25

Nguon: Tong hop cua Casrad, 2017

Viéc quan Iy va phat triéen NHTT “Ho tiéu Chie Sé” dat hiéu qud cao giiip san pham ho tiéu
cia tinh Gia Lai xudt khau dén hon 70 quéc gia va ving lanh thé. San pham ca that lat Hiu Giang
tang khoang 15 - 20% gia tri khi mang nhan hiéu ching nhan. Cdc logi trdi cdy, rau mang nhan
hiéu déu dwoc tiéu thu hét véi gid ban cao hon so véi san pham cing loai khong mang nhén hiéu
nhw nhan Séng Ma; rau Moc Chau... Ca tam Son La mang NHCN dd da dang héa kénh phdn phdi
mdi nhw siéu thi BigC va cdc dai Iy cdp 2 tai Ha Néi (Hinh 1)
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Kénh phan phéi trwée khi cé NHCN
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Hinh 1. Phat trién kénh phan phéi cua “Ca tim Son La”

- Nhan hiéu tré thanh cong cu xay dung thuong hi¢u hang hoa cho nong san

Truoc day “Cam Cao Phong” phai ban hang dwoi thuwong hiéu “Cam Vinh”. Tu nam 2014
khi duwoc bao ho CDDL, “Cam Cao Phong” tro thanh thwong hiéu manh tai thi truong Ha Noi va
cdc tinh phia Bdc...

- Thuong hiéu 13 co s& dé quy hoach phat trién san xut hang hoa tap trung

Sau thanh cong cua viéc xay dung thwong hiéu cho cdc dac san cua dia phuwong (mdt ong
bac ha, hong khéng hat, tam gidc mach...), tinh Ha Giang dd chuyén déi co cau ndng nghiép ciia
viing Cao nguyén da Pong Van tir cdc cdy trong/vit nudi tham canh (lia lai, ngé lai, lon lai...) sang
trong duoc liéu, cdy an qud én doi (hong khéng hat, xodi), tam gidc mach...; chin nuéi bo vang, ong,
lon den von la loi thé cua vung.

- Cong cuy bao ton da dang sinh hoc, goép phan gia tang cac gia tri van hda-xa hoi cua vung
san xuat

San pham mang NHTT “Gao nep cai hoa vang Kinh Mon” (Haz Duwong) co gia ban 27.000
déng/kg (gao cung loal co gza 22.000 dong/kg) da gitip ving san xudt phuc trang va duy tri dwoc
nguon gen quy ciia giong nép hoa vang ban dia. Twong tw, “Hong khong hat Yén Minh” (Ha Gzang)
duoc bao ho NHCN, gza tri san pham da tang tir 20.000 d/kg lén 45.000 dong/kg la co so de dia
phirong phuc héi lai giong hong ban dia va khéng dwa cdc giong hong lai tir noi khdc vao trong tai
viing san xudt...

Tuy nhién, khong phai san phdm nao dugc bao ho nhan hiéu ciing phat huy dugc vai tro cta
thuong hiéu. Trong bdi canh thuong hiéu nong san tro thanh xu thé va cap thiét, can danh gia lai
nhitng bat cip da xay ra trong thoi gian qua dé rut ra nhirng bai hoc kinh nghiém nham nang cao hon
nita chat luong xay dung va phat trién thuong hiéu cho cac san phim noéng nghiép cua Viét Nam.
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3.2.2. Nhirng bit cap
(1) Céc van dé trong nghién ciru tién kha thi

Thiéu cac nghién ciru trong viée xac dinh san pham va loai hinh dang ky nhan hiéu lam cho
hiéu qua xay dung thuong hi¢u ctia nhiéu dia phuong thap hodc chua duge nhu ky vong.. Cé thé rat
ra mot s6 han che thuong thay nhu sau:

/) Lwa chon khéng diing san pham xdy dung thwong hiéu

Khong phai san phém nao duoc bao h nhan hiéu cong ddng ciing mang lai hi€u qua kinh
té - xa hoi. Mot san phdm mudn xay dung thuong hleu phal dua trén cac nguyen tac co ban: Nhu cu
thi truong, kha ning canh tranh, tiém ning san xuit, nhu ciu ciia ngudi san xuit va doanh nghiép.

- Xdy duwng nhan hiéu céng dong cho san pham khéng c6 tiéem nang thi trwong: Khi nhu cau
sir dung noi dia giam manh (théi quen tiéu dung thay d6i) thi san phdm nén 14 Hué lai xdy dung
CDDBL. Chi 10% san pham duoc ban cho du khach nudc ngoai, con lai 90% cho nong dan dong bang
song Ciru Long. Vay c6 can thiét phai xay dung thuong hiéu cho san phiam nay duéi dang CDPL
khong?

- Xdy dung nhan hiéu céng dong cho Sdn phdm khéng cé tiém nang san xudt: Rugu mo Yén
Tk (Quang Ninh) dugc xay dung dia trén ngudn nguyén lidu nhép tir bén ngoai va khong co lién két
v6i cong dong ngudi san xuat tai khu vuc dia 1y.

- Xdy dung nhan hiéu cong d&ng khong dva trén nhu cau ciia ngudi san xudt/doanh nghiép:
Thuong hi¢u “Nudce khoang Quang Hanh” dang dugc 4 doanh nghiép dia phuong khai thac c6 hi¢u
qua dudi dang nhin hiéu thwong mai, chiém linh thi truong nuée giai khat tir mién Bac dén mién
Trung, cac doanh nghiép déu co6 chién luoc phat trién thi truong riéng... Tuy nhién, tinh Quang Ninh
lai xay dyng nhan hiéu chtng nhan “nudc khoang Quang Hanh” va yéu cau cac doanh nghiép tir bo
quyén s& hitu dbi véi nhidn mac thuong mai ciia minh. Van dé phat sinh 1a cic nha san xuit phai thay
dbi lai hé théng nhan dién cua minh, quan 1y nhan hiéu va chét luong chung s€ nhu thé nao, t6 chure
hiép hdi hoat dong ra sao?...

g) Xdc dinh khong dung loai hinh thiwong hiéu

Loai hinh thuong hi¢u phu thudc Vao kha nang tai chinh, cac thu tuc phap ly, qu1 mo san xuét
va dic biét 14 tinh ddc thu cta san pham gin véi cac diéu kién dia Iy clia ving san xuét...

Gi4 ban cua “Mat ong bac ha Méo Vac” ting gip 2,5 lan sau khi duoc bao ho CDPL 1a ly
do ma nhiéu dia phuong cua tinh Ha Giang mudn xay dyung thuong hiéu cho cac san pham ciia minh
dudi dang CDDL (khong dua trén tinh dic thi ctia san phdm va mdi quan hé véi cac diéu kién dia 1y
clia viing san xuat). Viéc lya chon sai loai hinh thwong hi¢u dan t6i chi c6 65% s6 don dang ky CDDL
cua Viét Nam dugc Cuc SHTT bao hd trong thoi gian qua (Bdo cdo SHTT thuong nién nam 2015)

(2) Cac van dé trong quan 1y va ning cao chit lwgng san pham

Chat lugng 13 yéu t6 sdng con, duy tri su ton tai va phat trién ctia san pham va thuong hiéu.
Tuy nhién, rat nhiéu ndng san sau khi c6 nhan hiéu cong dong lai khong duy tri dwoc su 6n dinh vé
chét luong. M¢é rong san xuét mot cach 0 at, khoéng dya trén cac yéu tb quyét dinh dén chat lugong
dic thu cua san pham va cac quy dinh kiém soat (gidng cdy trong/vat nudi, quy trinh san xuét, cac
diéu kién dia 1y). Mot s6 han ché thuong gap phai nhu sau:
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a) Pha vo ving san xuat

- Buéi Doan Hung sau thanh cong bao ho CDDL da phat trién 6 at ving san xuit bang viéc
dua cac giong buoi la (ngoai quy dinh’) vao san xuat. Hau qua, chat lugng va uy tin ctia ca vung san
pham suy giam, nguoi tiéu dung quay lung voi “Buoi Poan Hung”.

- Mé rong vung san xuat dan tdi cung vuot qua cau nhu vai thiéu Luc Ngan hodc vai thiéu Thanh
Ha... trong khi san pham c6 tinh thoi vu cao

b) Khéng tdi tao nguon loi ti nhién

- Chét luO’ng néng san phu thudc rit 1on vao chit luorng gidng cay tréng/vét nudi. Pé phét
trién san xuat, nhiéu dia phuorng da bo qua viéc quan ly cay glong, con glong (hong khong hat Bic
Kan dugc trong tir nhleu nguon glong khéc nhau, trong do c6 ca glong héng co hat...; gao tam xoan
Hai Hau bi thodi hoa gidng...). Can c6 cac giai phap bao ton va phat trién ngudn gen gdc ctia cac ciy
trong vat nuoi tao ra san pham.

- Phan chia loi nhuan khong cong bang trong chudi gia tri. Cac tac nhan thuong mai dugc
huéng phan 16n gia tri gia ting tir throng hiéu ma quén di loi ich ctia chinh nhiig ngudi san xuét.
Vi vdy, nguoi nong dan khong quan tim dén san xudt cac nong san dic san ma chay theo cac san
pham tham canh cao (gao tim xoan Hai Hau...). Can phat trién cac lién két bén viing theo chudi gia
tri (san xuat - ché bién - thuong mai).

- O nhiém moi truong (nude, khong khi, bui, chat thai...) dién ra pho bién véi cac lang nghé
ché bién ndng san cua Viét Nam...

¢) Quan Iy chat lwong san pham

Buodng 16ng quan 1y chét luong san pham 13 tinh trang kha pho bién voi nhiéu néng san c6
thwong hiéu. Cac quy trinh san xuat nham duy tri chat luong ddc thi ciia san phdm hodc cac yéu cau
ve VSATTP khong dugc thuc hién (Ruou ngd Thanh Van - Ha Giang bi tra tron trén thi truong).

Nhiéu san phém sau khi c6 thuong hiéu, vi muc dich lgi nhuan nguoi san xuat ting mirc do
sir dung cac hoa chét (phan bon hoa hoc, thire an ting trong, thudce bao vé thuc vat, khang sinh...) dé
ting nang suat cdy trong/vat nudi... hodc pha tron cac san pham cung loai dé ting luong hang hoa...

d) Quan Iy nhan hiéu

Quan ly thuong hiéu 1a cac bién phap nham duy tri viéc sir dung nhan hiéu cong dong dung
v6i san pham dang ky (chung loai va chat lugng), chong cac hanh vi st dung sai trai nhan hi¢u (hang
gia, hang nhai).

Nhiéu ving san xuét chi quan tim dén viéc khai thac ma bo quén viéc quan 1y thuong hiéu.
Tai vung “Vai thiéu Luc Ngan”, bat ctr ai ciing ¢ thé tu san xuat tem nhan CDDL dé gan cho bat ctr
san pham nao khong can phan biét chat lugng va ngudn goc xuat xu.

Ciing c6 nhiing thuong hiéu néng san bude dau duoc quan 1y tét, mic du chwa hoan hao:

- CDDBL “Cha myc Ha Long” chi dugc cép cho 15 trén téng s6 23 co so ché bién do chua du
diéu kién vé kinh nghiém san xuét hodc ATTP;

5 Budi Poan Hung dugc bao ho vai 2 gidng 1a busi Stru va budi Bing Luan.
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- Chi nhiing cira hang kinh doanh cam c6 ngudn gdc xuét xu tai Cao Phong (Hoa Binh) méi
dugc treo bien ban hang “Cam Cao Phong”. Hét vu cam, cac bién hi¢u nay bi dd bd d¢ tranh gay
hiéu lam cho nguoi tiéu dung...

Ga doi “Yén Thé” mot thoi la hinh mdu cho chan nudi hang héa quy mé 1ém tir ndam 2006 véi
7.000 hé, trong d6 cé 2.000 hé nuéi trén 1.000 con/lira/hé (cao nhat 5.000-10.000 con/lira), nhin
hiéu “Ga doi Yén Thé” dwoc bao hd nam 2001, san phafm c6 mdt tai hau hét cac siéu thi lém cia Ha
Ngi (Hapro, Metro, Co.op mart, Hiway ... di véi ga giét mé) va cdc cho dau méi doi véi ga long, da
hinh thanh dwoc chwong trinh ky két gitta Ha Néi va Béc Giang vé tiéu thu san pham, thu nhdp ciia
néng dan tir 50-350 triéu dong/hé... Nheng do khéng quan 1y chat lwong san pham va quy trinh san
xudt nén mé hinh nay da that bai nang né tir nam 2013: San pham khéong con ché dirng tai siéu thi
Hapro, tai Hiway chi con 30-40 con/ngay va tai Co.opmart (tiéu thu tot nhdif) bi 1ép vé trieée ga CP
Thai Lan. 2 doanh nghiép dia phLm'ng phdn phéi nay chz con mét, 90% khoi lwong hang héa chuyén
sang tiéu thu tai thi truong cap thap thudc cdc tinh mién niii phia Bdc (Tuyén Quang, Ha Giang, Son
La, Lai Chdu... hodc cdc bép an tdp thé tai cdc khu cong nghiép tdp trung). Gid ban giam manh tie
60.000-70.000 dong/kg xuong 35.000-40.000 dong/kg. Nguwoi chan nudi bi 16 1y 1é thudn véi qui mé
dan. Mgt s6 nguyén nhan:

- St dung giong ga mia lai ¢é chat lwong trung binh, khoi lwong co thé lom (2,5-3 kg/con),
tich mé va giong ga ri lai bi tiép tuc lai tap khéng phii hop véi thi hiéu tiéu dimg ciia cdc thi
truong do thi Viét Nam.

- Phuwong thirc nuéi sir dung chii yéu thirc an cong nghiép (gid thanh cao), thoi gian nudi
ngan (<120 ngay) nén chdt lwong sut giam

- Chura tao dwoc moi lién két bén viing giita nguoi nudi - doanh nghiép giét mé - tac nhdn

ban lé

- Quan Iy nhén hiéu va chat heong kém dé tra tron ga nhdp ldu, khong cé kiém sodt va chimg

nhdn dau ra.

- Quy mé nuéi Ién, phdt trién 6 at (3—4 ngan con/lira/hg) dan téi Cung > Cau.

- Thi truong tiéu thu chi phit hop véi cdc bép an cong nghiép (Ha Néi) hodc mot sé tinh

MNPB trong khi Ha Néi wa chudng ga Ri (16ng hodc so ché) cé khéi lwong< 1,5 kg/con.
(Nguon: Khao sat ciia Casrad nim 2016)

(3) Van dé thwong mai héa san pham

Viéc hinh thanh céc t6 chire tip thé cia nong dan/nha san xuat dé lién két theo chudi gia tri
gitra san xuat va tiéu thu rat can thict, dac bi¢t doi voi san xuat nong nghi¢p nho, manh mun cua Viét
Nam. Lién két nham phan bo 191 ich va rui ro gitra nhitng nguoi tham gia dé cung nhau phat trién.

Tuy nhién, nhieu t6 chtc tap the (hiép hoi, hoi, hop tic x3) chi ton tai dudi dang hinh thic,
céc hoat dong tap thé nhu nghién ctru thi tmong, quang b4, tiép thi, quan Iy chat luong nodi bd gan
nhu khong c6 nén doanh nghlep/ngu(n san xuét van ty may mo trude sirc ép canh tranh thi tru’o‘ng
ngdy cang tang. Hiép hdi san xudt, ché bién va thirong mai héa ché Méc Chau hodc Héi san xudt va
kinh doanh xoai Yén Chau cua Son La la cac minh chirng.

Mot s t6 chirc tap thé hoat dong bién tudng nhan hi¢u cong déng tré thanh sé hitu tu nhan
ctia doanh nghiép. Nhdan hiéu tdp thé “Ruwou lang Vin” (Bac Giang) dwoe xdy dung cho HTX Vin
Huwong véi 7 thanh vién nhwng thue chdt cdc thanh vién nay la nguoi lam thué cho doanh nghiép.
Trong khi d6, nguwoi dan lang nghé “Ruou lang Van” khéng dwoc sir dung nhan hiéu tdp thé nay.
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(4) Cac van deé veé chinh sach cong

Céc chinh sach cong, ddc biét 1a cac chinh sach cua dia phuong hién dang uu tién cho dang
ky bao ho bao ho nhin hiéu. Su thiéu ving chinh sach cong trong qua trinh duy tri va ning cao chat
luong san pham, tai san xudt, phat trién thi trudng, quang ba va xtc tién thuong mai di 1am giam
hiéu qua cua cac thuwong hiéu ndng san dugc xay dung.

M¢gc Chéu la khu vuee ¢6 tiém nang néng nghiép chat lwong cao ciia Viét Nam (sita, ché, rau,
cdy dn qua, hoa...). Viéc t6 chire cac 1€ héi riéng cho tieng san pham (hoa hdu bo sita, 1é héi ché...)
chi dirng lai ¢ mirc dg ddu tw ciia chinh quyén huyén Méc Chdu, cdc doanh nghiép va nguwoi san xudt
la can thiét nhung cera i manh @é tang kha ning quang ba hinh anh mét Méc Chau néng nghiép
xanh sach. Vi vy, can cé sw tham gia ciia ca UBND tmh Son La va cac so ban nganh (cong thu’ang,
NN-PTNT, vin héa - thé thao - du lich, thong tin - truyén théng, y té...) véi tdt ca cdc san pham néng
nghiép Moc Chau...

Mot s6 dia phuong di c6 cac chinh sach cong tdt trong xay dung va phat trién thwong hiéu
nong san cé thé tham khao nhu:

- Quang Ninh ¢6 céc chinh sach dong bo xdy du’ng gan lién v6i quan 1y thuong hiéu nong
san, quy hoach ving va hd tro phat trién san xuét, xtic tién thuong mai va quang ba san
pham. Trén co s& d6 di phat trién manh chuong trinh OCOP va mang lai nhiéu hiéu qua.

- Hoa Binh quan 1y chat viéc sir dung CDDL cam Cao phong nham duy tri chat luong san
pham, chdng hang gia/hang nhai tai viing san xuat da duy tri muc ting trudng vé gid tri ciia
san pham gap 1,3-1,5 1an trong 2 ndm lién sau khi sdn pham c6 thuong hiéu.

- Ha Giang mic du 1a tinh nghéo nhung c6 chinh sach hd trg cac clra hang gidi thigu va ban
cac san phém tinh Ha Giang tai cac dia diém du lich... Dac biét, tinh d3 dau tu vn, khoa hoc
cong nghé dé nang cao chat luong san pham, cai tién bao bi theo yéu ciu cua thi truong
(giam thuy phan, thay d6i chat liéu va da dang bao bi... d6i véi mat ong bac ha...)

- Thai Nguyén c6 Ie hoi ché mang tam c¢& quoc gia; Son La to chirc cac 1€ hdi nong san hang
nam tai Ha Noi...

(5) Cac van deé caa cac to chirc tap thé nguwdi san xuat

Céc t6 chirc tap thé cua nguoi san xuét va kinh doanh (hiép ho1, hoi, HTX...) c6 vai tro cuc
ky quan trong trong viéc xay dung va phat trién thuong hiéu nong san vi céc ly do sau:

- Danh tiéng cua cac ndng san gan lién véi dia danh (lam tén thuong mai cho san pham) la tai
san cong cua ca cong dong nguoi san xuat, kinh doanh va can dugc chia sé. Tuy nhién, hién nay thiéu

su lién ket gitra nhitng nha san xuat véi nhau va gitra nhitng nha san xuat vdi cac tac nhan thuong mai.

- Vén nan hang gla/hang nhai xut hién theo moi quy mo khong gian va thoi gian ma ban
than mot c4 nhan ngudi san xut hay thuong mai khong thé tu giai quyét.

- Nguoi san xuat nho khong chi bi han ché vé quy mo san xuat ma con bi phan 1ap trén thi
treong (ép gia, ép chat luong, ép khoi lugng...).

Vi vay, can xay dung va van hanh co6 hi¢u qua céc to chuc tap thé trén tuy theo hoan canh cua
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timg dia phucmg de ho tham gia vao cac qua trinh sau: xay dung thuorng hiéu, thong nhat tén goi san
pham va quy tic gan nhan, quan 1y chét luong va quy trinh san xuét ndi bo, xay dung va thyuc hién
quy trinh san xut, quan Iy thwong hiéu va giai quyét cac tranh chap, nghién ciru thi truong, xtc tién
thuong mai va tiéu thu san phém...

Hiép héi vai thieu Thanh Ha xdy dung quy trinh ky thudt tdp thé, t6 chirc dp dung quy ché gidm sdt
chat lwong noi bo tir san xudt dén tiéu thu. Sau khi CDPL Thanh Ha duoc bdo hé, Hiép hoi da trién
khai nhiéu hoat dong mé réng ving san xudt, ndng cao san lwong vdi. San pham da dwoe xudt khdu
sang CHLB Duc thang 6/2007 Véi gid cao hon tir 30 dén 40% gid vdi cimg logi trén thi truong trong
nuoc. Nam 2007, mét s6 cong ty da thu mua lmfng vai thzeu gdp 8 lan so véi nam 2006, gép phan
gidi quyét khé khan ddu ra cho ving vdi truyén thong néi tiéng nay.

4. Két luan va khuyén nghi
4.1. Két luin

Thuong hiéu néng san 14 yéu ciu cia thi truong, co s dé dau tu KH - CN vé quan 1y va nang
cao chit luong san phém, cong cu dé tiép can thi truong (nhan biét, phan biét, trai nghiém, tiéu dung
va tin dung) va ning cao stc canh tranh. Nhirng thuong hiéu néng san phat huy dugc hidu qua déu co
mot s6 diém chung nhu sau: 1) Lira chon dting san phdm va loai hinh bao ho SHTT; 2) San xuét theo
chudi gié tri; 3) Ap dung cong nghé an toan dép tmg cic tidu chuan qudc gia va quc té; 4) Truyén
thong da phuong tién, giao tiép va ddi thoai véi khach hang; 5) Hd tro ngudi san xuét, doanh nghiép
vé KH-CN, phuong phap quan 1y duy tri va nang cao cht lugng san pham; 6) Minh bach hoa thong
tin (ngudn gdc xuat xu, chit luong, quy cach san xuét...).

4.2. Khuyén nghi

Tu cac bai hoc kinh nghiém quoc t€ va trong nudc, c6 mét s6 khuyén nghi sau doi véi viée
phat trién thuong hi¢u cho cac san pham nong nghiép c6 lgi thé cua Viét Nam:

Cén tién hanh mot cach bai ban cac nghién ctru tién kha thi dé xac dinh san phdm nong san
c6 tiém nang thi trudng, tiém nang san xuat... va loai hinh dang ky nhan hié¢u cong dong mot cach
phu hop nhat.

Thuong hiéu 1 nén tang dé phat trién cic san pham nong nghiép loi thé. Can phéi hop dong
bd thyc hién Chwong trinh xay dung thuong hiéu véi chuong trinh OCOP dua trén san pham thé
manh, ning cao chit lugng san pham, phat trién thi truong nham gia ting strc canh tranh va gié tri
gia ting cua san pham.

Thuong hi¢u phai gan lién voi quy tac xuat xir hang hoa (tiy theo thi truong muc tleu) dong
nhat vé hé thong nhan dién. Day manh viéc ap dung cong nghé blockchain trong truy xuat nguon goc.

Xay dung va van hanh cac t6 chirc tap thé thuc su cia nguoi san xuét kinh doanh céc san
pham s& dang ky nhan hiéu cong dong va cac t6 chirc nay phai dugc tham gia ngay tir dau qué trinh
xdy dyng thuong hiéu. Vi vdy, cang ¢ va phat trién cac HTX 1a can thiét dé lién két voi cac doanh
nghiép dii manh phat trién thi truong.

Trong pham vi 1 tinh, cAn thong nhat 1 dﬁu méi kiém soat doc lép chat lugng cac nong san
c6 thuong hi€u trén co s¢ dap g dang va di yéu cdu quan Iy nha nude vé hang hoa. Pong thoi, tao
diéu kién cho ngudi san xuat/doanh nghiép sir dung nhén hiéu cong dong va luu thong san pham.
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Can xay dyng 1 chién lugc xtc tién thuong mai va phat trién thi truong ngan han va dai han
nham hd tro cac ndng san cla ting dia phuong, trudc mat vu tién cho cac nong san chién luge. ..
(kinh nghiém ctuia Son La, Bac Giang)

DPay manh cong tac tuyén truyén va truyén thong vé ndng san cho ngudi tiéu dung trong
nudc, chinh quyén dia phuong va ngudi san xuit san pham trén cac phuong tién thong tin dai ching.
Xay dung quy hoach san xuat mang tinh tong thé trén co sé chat lugng san pham gan véi cac diéu
kién sinh thai dac thu cua tirng dia phuong va cia ca nudc.
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Bio hd Chi din dia ly theo luit S¢ hiru tri tué Viét Nam - Thuc trang va khuyén nghi
ThS. Vii Hiru Cuong va KS. Pham Ngoc Sang
Trung tam NC va PT Hé thong Nong nghiép

PHAN I: PAT VAN DPE
1.1. Tinh cép thiét

Trong bdi canh hoi nhap toan cau, nén kinh té thé giéi dang chuyén sang thoi ky méi voi
trinh do phat trién dya trén nén tang cua tri thirc. Yéu t tri tué ngay cang duoc phat trién manh mé
va tro thanh mot trong céc nhan td quyét dinh kha ning canh tranh ctia san pham hang hoéa, dich vu.
Diéu nay cling c6 nghia la sy phat trién cta nén kinh té thé gidi hién nay phu thudc nhiéu vao hiéu
qua bao ho cac san pham tri tué trong d6 c6 chi dan dia Iy (CDDL) va dang c¢6 su quan tim dic biét
ctia cac qudc gia trong cac quan hé kinh té quéc té.

Do lgi ich cia CDPL mang lai ma n6 ngdy cang duoc quan tim & ca trén thé gidi va Viét
Nam. CDDL khong chi gitip cho san pham cé thé ban duoc véi gia cao hon cac san pham cing loai
ma con tao thuan loi cho san phim mang CDPL d& dang hon khi tiép can thi truong, nang cao ning
luc canh tranh. CDPL cung cp cho ngudi tiéu ding nhitng thong tin vé chat lugng, danh tiéng hoic
dic tinh khac ctia san pham nho ngudn gbe dia 1y, nguoi tiéu ding s& dé dang nhan ra san pham,
tranh dugc rai do gy nham 1an khi lya chon hang hoa. Mat khac, CDDL ciing thu hut du lich, phat
trién nganh phu tro, bao ton da dang sinh hoc, ddng thoi gitp gin giir tri thirc truyén thong, bao ton
va phuc hdi cac gia tri van hoa ban dia.

Viét Nam bét dau ban hanh riéng vé Luat SHTT 2005 nham thé ché hoa cac quan diém. Chu
truong, chinh sach ciia Pang va Nha nudc trong linh vuc SHTT di gop phan hoan thién, b sung va
thdng nhét cic van ban quy pham phéap luat di c6, dong thoi giai quyét dugc nhitng doi hoi thyc té
hién nay trong d6 c6 van dé bao hd quyén so hitu cong nghiép ddi voi CDBL. Tuy nhién, dé cac quy
dinh ctia phap ludt vé bao ho quyén SHTT ndi chung va CDBL noi riéng di vao cudc séng mot cach
hiéu qua doi hoi phai ¢ sw huéng din, giai thich, ap dung cac quy dinh ndy mét cach dung dan, day
da va phu hop voi xu hudng cia thé gioi. Chinh vi véy, viée tiép tuc nghién ctru va hoan thién cac
quy dinh phap luét vé linh vuc nay 13 rat can thiét. Vi 1y do trén, chung toi tién hanh nghién ctru dé
tai: “Bdo hé Chi din dia Iy theo phdp ludt S¢ hivu tri tué Viét Nam - Thuee trang va khuyén nghi”.

1.2. Muc dich va nhiém vu
1.2.1. Muc dich

Nghién ctru thuc trang hoat dong bao hg CDDL ¢ Viét Nam. Qua do dua ra céac khuyén nghi
hoan thién cac quy dinh phap luat cta Viét Nam vé bao ho CDPL.

1.2.2. Nhiém vu

V61 muc dich nghién ctru nhu da dé cép trén, dé tai dat ra cac nhiém vu nghién ctru cu thé
nhu sau:

- Céc quy dinh phap luat Viét Nam hién hanh vé diéu kién bao ho CDPL.
- Thyc trang ctia hoat dong bao ho CDPL ¢ Viét Nam qua d6 khuyén nghi mot sé giai phap
g6p phan hoan thién phap luit vé bao ho CDPL & Viét Nam.

Centre for Agrarian Systems Research and Development 99



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

PHAN II: VAT LIEU VA PHUONG PHAP NGHIEN CUU
2.1. Vat liéu nghién ciru

- Céc van ban quy pham phap ludt vé S hitu tri tué va cac van ban c6 lién quan.

- Cac tai liéu thu cap.
2.2. Phwong phap nghién ciru

- Phuong phap nghién ciru chu yéu duoc sir dung trong dé tai nay 1a phuong phap phan tich
danh gia tong hop cac quy dinh cua phap luat Viét Nam hién hanh trong van dé bao ho CDDL tir d6
dua ra mot s6 khuyén nghi nham hoan thién;

- Phuong phap tham khao tai li¢u, Website;

- Phuong phap chuyén gia...

PHAN III: KET QUA VA THAO LAN
3.1. Khai niém va cac hinh thirc bao ho chi din dia ly
3.1.1. Khdi nig¢m vé chi dén dia Iy

Chi dan dia 1y 1a ddu hiéu ding dé chi san pham c6 ngudn gdc tir khu vuc, dia phuong, ving
lanh thd hay qudc gia cu thé (Piu 4, khoan 22, Luat S¢ hitu tri tué Viét Nam 2005).

3.1.2. Cdc hinh thirc bao h¢ CDPL trén thé giéi va Viét Nam

Hién nay trén thé gidi co nhiéu hinh thic bao ho CDPL khac nhau, cu thé:

- Bio hd bang phap luat vé nhin hiéu: Thong qua viéc ding ky nhan hiéu tap thé hodc
nhan hi¢u chiing nhan (My, Canada, Anh, ...)

CDDL s& dugc bao ho nhu nhéan hiéu néu nd dat duoc tinh phan bi¢t thong qua qua trinh su
dung ctua doanh nghi¢p.

Mbt s quéc gia nhu Anh, Hoa Ky, Canada, Australia... bdo h CDDL dugc thyc hién dua
trén cac dao luat c6 san ap dung dé bao ho nhan hiéu.

- Bio hd bang luat phap vé kinh doanh: Phé bién nhét 1a luat chdng canh tranh khong lanh
manbh, chéng lai cac chi dan sai léch, gay nham 13n vé xuét xt hang héa. Nhu mdt hinh thue bd sung,
song song v&i cac hinh thirc khac (Ptrc, Hungari ...).

Theo quan diém cua cac quéc gia, canh tranh khong lanh manh, dugc xac dinh la nhiing

hanh vi khong trung thyc, trai v6i dao dirc kinh doanh, lira déi, gdy nham 1an trong kinh doanh, boi
nho ddi thi canh tranh, gian dbi khach hang cta cac doanh nghiép, chu thé doanh nghiép khéc trong
khi tién hanh hoat dong thuong mai.
Pé duoc bao ho theo phap luat chéng canh tranh khong lanh manh, CDDL phai dap tmg dugc hai
yéu cau sau: CDDL phai c¢6 duge mot danh tiéng, uy tin nhat dinh va viéc sir dung CDDL trén san
pham, dich vu khong xuét x{ tir viing mang tén dia Iy twong Gmg 1am cho ngudi tiéu dung bi nham
14n vé xudt x{r that cia san pham, dich vu.

- Bao ho bang hé théng luat phap riéng: nghia 1 c6 cac quy dinh phap luét riéng bao ho
TGXX hodc CDDL (Phap, Thuy si, Nga, Bd Dao Nha, Viét Nam...).

Phap luat vé CDPL ra doi som nhat va phat trién tap trung chu yéu & cac khu vie nhu Chau
Au nhu Phap, Tay Ban Nha, B6 Pao Nha. .. Viéc bao ho CDPL duge thyuc hién dya trén hé théng cac
quy dinh phap luat va cac thiét ché dic biét duoc thanh 1ap riéng dé bao vé, quan ly CDDL.

Hién nay nhidu quc gia ciing da ban hanh luét riéng vé chi dan dia 1y nhu Luét bao ho chi
dan dia 1y ctia Thai Lan 2003, Luét chi dan dia 1y cta An Do 1999, Luat nhan hiéu va CDPL cua
Bulgaria, Luat bao ho tén goi xuit xir va CDDL cta Cong hoa Séc 2002...

Viét Nam tiép can bao ho CDPL theo Chau Au - khu vuc dan dau trén thé gidi vé hiu qua
bao ho CDDL, hi¢n tai Vi¢t Nam &p dung mot hé théng luat riéng (Luat So hitu tri tug, 2005) cho
viéc dang ky, quan ly va st dung CDDL. Lua chon nay la hudng di phu hop véi Viét Nam, khi chung
tala quéc gia co6 dién tich nho, do vay s6 lugng CDDL hién tai va tiém nang la khong qua nhiéu so
véi thé gidi. Béng thoi, viéc bao ho theo hé théng luat riéng 1a phu hop véi myc tiéu cia Dang va
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Nha nudc dua ra, do 1a coi CDDL Ia tai san quéc gia, khong phai 1a tai san tri tue tu hitu. Qua viéc
coi CDPL la tai san qudc gia, Nha nude khuyén khich dugc viée giit gin cac yeu t6 cua qua trinh
san xuat truyén thong, ciing nhu dua tdi cho ngu(n néng dan- nhitng nguoi truc tiép san xuét ra san
pham mang CDDL, nhiing loi ich nhét dinh. Néu CDPL dugc bao ho theo Hoa Ky (tu hitu), nhiing
loi ich nay s& chu yéu thudc vé cac tap doan tu ban (Nguyén Thi Quynh Trang, 2014).

3.1.3. Chi din dia ly cé yéu t6 nwéc ngoai

CDDL ¢6 yéu té nude ngoz‘ii 1a ddu hiéu dl‘mg dé chi san phém ¢6 ngudn gdc tir khu vuc, dia
phuong, ving lanh tho hay qudc gia cu thé khong nam trong lanh tho Viét Nam, c6 chu thé ding ky
CDDL 1a co quan, t chirc nuoc ngoal va cac dau hiéu dugc nhic dén ¢ trén da duoc cong nhan tai
quoc gia xudt xtr; hodc c6 nguon gbc tu 1anh thd Viét Nam nhung can ctt bao hd CDDL duogc xac 1ap
& nude ngoai. Nhu vay, yéu td nudc ngoai ddi voi CDDL thé hién & hai khia canh:

- Thir nhit, CDPL c6 ngudn gbe tir nudc ngoai, duge chi thé co6 quyén ding ky 1a co
quan, to chirc nudc ngoai tién hanh ding ky tai Viét Nam. Nghi dinh s§ 103/2006/ ND-CP ngay
22/09/2006 cua Chinh phii quy dinh chi tiét va hudng dan thi hanh mét sé diéu cua luat S¢ hitu tr
tué vé So hitu cong nghiep quy dinh: “Piéu 8. Quyén dang ky CDPL cua nudc ngoai Ca nhan, té
chirc nudce ngoai la chu thé quyen d6i v6i CDDL theo quy dinh phap luit cia nudc xut xi c6 quyen
dang ky CDDL d6 tai Viét Nam.” Nhu vay, c4 nhan, to chirc nudc ngoal tién hanh dang ky CDDL
co ngudn gdc nudc ngoai tai Viét Nam phai 1a ca nhan, t6 chic ¢o quyén quan 1i, sir dung, c6 thé 1a
quyén s6 hiru d6i v6i CDPL d6 theo quy dinh ciia phap luat nudce xuét xi. Vi du: Uy ban ché An Do
1a co quan c6 quyén quan Iy CDPL Ché Darjeeling . Nhu véy, duy nhat Uy ban Ché An D 1a co
quan ¢ quyén ding ky CDDL Che Darjeeling tai Viét Nam.

- Thir hai, CDDPL co nguf‘m géc tir [anh tho Viét Nam nhung dugc cé nhan, td chirc Viét Nam
tién hanh dang ky bao ho tai nudc ngoai.

Theo quy dinh ciia phap luat Viét Nam hién nay, CDPL 1 tai san qudc gia, do nha nudc
quan li. Nha nuée trao quyén str dung CDPL cho t6 chirc, c4 nhén tién hanh viéc san xuét san phim
mang CDDL tai dia phuong twong mg va dwa san pham do ra thi trudng. Nhu vy, khi tién hanh
dang ky CDDL Viét Nam tai nudc ngoai, Nha nude thanh lap dé an va giao cho cac B9, cac Cuc co
tham quyén thuc hién, hodc giao cho cac hoi, hi€p hdi dang truc tiép su dung CDDL thyc hién, néu
cac hoi, hiép hoi nay co du kha nang. Vi du: Nam 2009, Hiép hoi Nude mam Phit Qude (Kién Giang)
nop ho so dang ky tén goi xuat xir “Nudc mam Phii Qudc” tai Lién minh Chau Au EU va dugc nhan
Quyét dinh bao ho vao nim 2012. Cac quy dinh phap luat hién hanh danh diu mot budc phat trién
moi trong qua trinh phat trién ctia phap luat vé dang ky, quan 1y, sir dung CDDL.

3.2. Thue trang Bao hd chi din dia 1y theo phap luat Sé hiru tri tu¢ Viét Nam
3.2.1. Thuc trang bdo ho Chi dan dia ly theo phap ludt S¢ hitu tri tué Viét Nam ¢ trong nwoc
3.2.1.1. Thuc trang xac lap quyén doi voi chi dan dia ly

Viét Nam c6 tiém nang da dang va to 16n cua viéc phat trién va bao ho CDPL, sb liéu théng
ké chua diy du ciia Cuc S¢ hitu tri tué (Bo Khoa hoc va Cong nghé) cho biét hién c6 944 dia danh
duoc st dung cho céc san phém, dich vu dac thu cua dia phuong bao gém mién Bic: 361; mién
Trung: 257; mién Nam: 326.

Tinh dén thang 05/2019, c6 73 CDPL duoc bao hd, gdm 67 CDPL trong nudc va 6 CDPL
nudc ngoai. Nhu vay, ty 1€ san phém duoc bao ho CDDL cua trong nude chiém 92%, san phém cua
nudce ngoai chiém 8%. (Nguon: Trung tam tham dinh CDDL va nhan hiéu quoc té)
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3.2.1.2. Thuec trang khai thdc, quén Iy va sir dung chi dan dia Iy

Theo diéu 88, Luat SHTT-2005 va nghi dinh 103/2006/NB-CP quy dinh: Quyén quan Iy va
phat trién CDDL cua Viét Nam duoc mo ta theo cu thé so dd 01.

So dé 01: M6 hinh qudn Iy va phit trién CDPL theo Luit SHTT

Quyér} s 6 hiru
Chi dan dia Iy
Thudc vé Nha nudc

<

Quyérl quan ly
Chi dan dia ly
Thudéc vé UBND cap tinh

2

Quyé n sir dung
Chi dan dia Iy
Thudc vé t6 chuc, ca nhan
duoc Co quan quan ly CDDL
trao quyén sur dung

Piéu 88, Luat SHTT, San pham duoc Pang ky
Chi din Pia Iy 1a tai san Quéc gia

Nghi dinh s6: 103/2006/ND-CP, Chuong I,
Piéu 3, Muyc 2. Piém h) Quan Iy chi dan dia Iy
thuéc dia phuong; ké ca dia danh, dau hiéu
khac chi nguén géc dia Iy dic san dia phuong

T6 chuc tap thé tham gia quan Iy CD PL: do
cdc nha san xuAt/kinh doanh san phém tu
nguyén thanh lap va tham gia theo nguyén tic
binh dang, cing co loi dudi hinh thic hoi/hiép
hoyHTX

cac CDDL da duoc dang ky bao hd

Ngoai ra, Cuc SHTT-B6 KH va CN c6 chitc niang, thAim quyén quan ly ddi véi tat ca

Qua so dd 01 cho thiy ~

nhitng quy dinh vé chu thé ciing BIEU PO 01: TO CHUC )
nhu ni dung quan 1y CDDL clia PANG KY VA QUAN
Viff:t Nam van chuavthuc su cu LY CDPL TINH PEN
the, dieu nay dugc the hién rd qua ' X
73 CDDBL dugc dang ky bao ho 50.0 THANG 05 NAM 2019
nhung mdi CDPL lai dugc quan .
ly Wthecv) mot hudng khac nhau, cu 400 49 _3_A) O UBND tinh
the biéu do 01. 20,0 R
) o 300 | F 8186 KHCN

Nhan thay & Biéu do 01, -] B 254%
cac chu don dl'mg’ dang ky va EIEZE SUBND
quan Iy CDDL la rat khac nhau, 200 S huyén/quan/TP
cu thé: c6 29.9% san pham la B O HoHip hoi
UBND tinh diing dang ky, 40.3% | 100 "= % PR
san pham la cac So (KHCN hoac E_E:E ||-|-|-|-|-||
NN&PTNT), 25.4% san pham la S 0.0 == )

UBND céc quan/huyén, s6 con lai

chi chiém 4.5% san pham 1a céc t6 chirc tap thé nhu Hoi/Hiép hoi. Nhu vay, viée quan ly CDDL s& rat
phuc tap vi lién quan dén uy quyén quan ly sau do dén cap quyen st dung. Ngoai ra, mdt yeu to nira
d6 1a cac san pham dugc bao ho CDPL ciing rat da dang, diéu nay duoc thé hién qua biéu d6 sb 02.
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Qua Biéu dd 02 cho thiy c6
59.7% san pham dugc bao ho 1a nong
nghiép (tréng trot va chan nudi), 6.0%

BIEU PO 02: DANG SAN PHAM
PANG KY CDPL TiNH DEN

san phim 13 thity san, 25.4% 13 sn phém THANG 05 NAM 2019
ché bién, 4.5% san phém la hang thu 70.0 & Nong nghiép
cong my nghé, con lai 4.5% san pham 60.0 el
khac. Nhu vay khi cac nhom san phdm 50.0 @ Thuy san
khac nhau thi hé théng quan 1y bén ngoai 400 L
cling rat khac nhau vi cac linh vue d6 do ‘ f Ché bicn
cac s¢ chuyén nganh quan ly. 30.0 25.4%

20.0 = ThII;lAcf)ng my

© Theo TS. L& Thi Thu Ha, 2011 | 100 | | eom |l 456 459  ornie

bé danh gia hoat dong quan ly CDDL B

cua Viét Nam s€ dua trén thyc trang hoat
dong cua to chure tap thé cac nha san xuat, kinh doanh céac san pham mang CDDL, nhan to duoc coi
1a ¢6 tinh chat quyét dinh dén sy thanh cong cua viéc quan ly CDDL.

Nhém 1: Cac Chi dan dia Iy chua c6 t chtc tap thé

DBdi véi mot sé CDPL chua co to chire tap thé, viéc quan ly CDbL hau nhu chua duge thue
hién. Dbi voi cac CDPL nay, viée tién hanh cac thi tuc yéu cauding ky bao ho quyénSHCN do Co
quan quan ly nha nudc thyc hién nhu UBND tinh, S6 KHCN, UBND céac huyén va thi tran.... Piéu
nay co6 nghia la co quan quan ly, I& ra phai thuc hién chirc ndng quan ly bén ngoai lai thuc hién truc
tiép hoat dong lién quan ¢én CDDL. Chinh vi vdy, chua c6 hoat ddng quan Iy nha nude theo dung ban
chat 1a quan 1y tir bén ngoai ddi véi cac CDDL nay. Diéu nay di din dén rt nhidu han ché, cu thé la:

- Cac CDPL chua xay dung dugc quy trinh chuin vé san xuét va kinh doanh do khéng c6 to
chue tap thé nhitng nha san xudt, kinh doanh ctia khu vuc tham gia. Do vay, san pham mang CDPL
chua duoc thyc hién theo mot quy trinh chuan chung, chwa ¢ co ché dam bao chit luong dong déu
cho san pham.

- Chua c6 co quan kiém soat bén ngoai chat luong san phdm mang CDPL. Co quan quan 1y
nha nude vira 1a chu thé quan 1y, kiém soat chit luong dong thoi thuc hién ca nhitng hoat dong nhu
t6 churc tap thé dan dén tinh trang khong phan biét hoat dong kiém soét ndi bo va kiém soat ngoai vi
chat lwong san pham.

- Chura trién khai cac hoat dong nham phat trién cac kénh thuong mai, cac hoat dong quang
ba san phém do d6, chua tao ra su khéc biét vé gia tri kinh té ctia san phém trudc va sau khi CDDPL
dugc dang ba.

- Chua ¢ nhiéu cac hoat dong tuyén truyén, phd bién vé CDDL nén cac nha san xudt, kinh
doanh san pham chua nhén thirc 15 vai trd ciaCDDLtrong viée phat trién nng cao gia tri cho san pham.

- Chua c6 CDDPL nao trién khai hoat dong cép quyén st dung CDDL, do do, méc du da duogc
dang ky bao ho nhung trén thyc té, vé mat phap 1y, chua nha san xuét nao dugc quyén stir dung CDPL.

Nhém 2: D thanh 1ap t6 chie tap thé nhung to chirc nay chua thyc sy tham gia vao qua trinh
quan ly CDPL. D6 1a trudng hop cua Hiép hoi thanh long Binh Thuin va Hoi nuéc mam Phii Quéc.
Hiép hoéi thanh long Binh Thuédn dugc thanh I1ap tr nam 2003 véi muc dich lién két, hop tac, hd tro
cac ho san xuit, kinh doanh thanh long nhim dam bao san xuét, kinh doanh c6 hiéu qua,tang thu
nhap cho hoi vién. Ngoai ra, Hiép hoi cé trach nhiém phdi hop véi Ban Kiém soat (do S& KHCN
tinh Binh Thuan thanh 1ap) thuc hién viéc kiém soat chat luong san pham. Thong thuong mé hinh
quan ly CDDL hop 1y can phan bd mot cach can dbi vai tro, trach nhiém cua Co quan Kiém soat va
ctia TH chure tap thé cac nha san xuat, kinh doanh san phdm mang CDDL, tir d6, cac hoat dong kiém
sodt tir bén ngoai va trong ndi bo duge tién hanh song song.

Centre for Agrarian Systems Research and Development 103



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

Dbi voi CDPL Binh Thuén, Hiép hoi hau nhu khong hinh thanh co cu kiém soat noi b,
khong o cac nhan vién kiém soat qua trinh tréng, thu hoach thanh long cta cc hoi vién. Nhu vy,
hoat dong kiém tra ndi bo, giam sat hién trang san xuét, kinh doanh 18 ra phai dugc thuc hién boi to
chuc tap thé cac nha san xuét, kinh doanh chua duoc thuc hién. Diéu nay dan t6i hau qua khong xac
dinh duoc s6 luong thyc té thanh long dugc san xuét va luu thong ra thi trudng, gay khé khan cho
qué trinh kiém soat, truy xudt ngudn gdc san pham. Pay co6 thé coi 1a két qua truc tiép ciia co cau td
chirc hé thdng kiém soat chit lugng don gian, 16ng 1¢o, chi tip trung vao Ban Kiém soat ma UBND
tinh Binh Thuan da xay dung. Trén thuc té, hoat dong cua Ban Kiém soat CDPL Thanh long Binh
Thuén ciing boc 16 nhiéu so hé nhu viée trao quyén sir dung CDPL (thé hién bang viéc cap Gidy
chimg nhan du didu kién sir dung CDDL va Gidy phép sir dung CDPL) chi thuc hién thong qua danh
gia hd so va xem xét hién trang san xuét, 1dy mau san pham trong vong 30 ngay ma khong c6 cac
hoat dong kiém soat thudng xuyén nhu 1ap so theo ddi hién trang canh tac, thu hoach thyc té ctia cac
ho ndng dan... Viéc phat hién sai pham chu yéu duoc thuc hién sau khi san phém da luu thong trén
thi truong.

Sy tham gia nhiéu va sau cta cac co quan chtic nang Nha nudc, nhiéu By, Ban nganh trong
viéc kiém soét chat lwong d6i v6i nwéc mam Phi Qudc 1am cho hé théng tré nén cong kénh, chong
chéo, chinh vi vy, hiéu qua thyc té van chwa cao. Bén canh do, ciing giéng nhu thanh long Binh
Thuén, mo hinh van dit ning trach nhiém ctia Ban Kiém soat, tat ca cac hoat dong kiém soat hién
trang san xuét, ché bién, tinh hinh kinh doanh, vbn di nén thudc trach nhiém kiém soat ngi bo ciia
Hi¢p hoi san xuét, kinh doanh nudc mam Phu Qudc, hién nay déu do Ban Kiém soat dam nhiém.

Nhu vay, co6 thé théy mic du TH chirc tap thé ctia hai CDPL nay dugc thanh 1ap, tuy nhién
vai trd cta ho kha mo nhat. Trén thuc té, hoat dong cua hai t chire tap thé nay bi hanh chinh ho4 va
chinh tri ho4, chi dung lai & cac quy dinh do cac Co quan quan 1y nha nudc ¢ dia phuvong ban hanh,
hoat dong quan Iy bén ngoai va hoat dong quan 1y bén trong bi 1an 16n.

Nhém 3: T6 chic tap thé dong vai tro nong cdt, xuyén sudt qué trinh xay dung va quan ly
CDDL. B¢ 1a truong hop gao tdm xoan Hai Hau va vai thiéu Thanh Ha.

Hiép hoi gao tam xoan Hai Hau dugc thanh 1ap thang 10/2005 véi muc dich khoi phuc lai
cac giéng lta tam truyén théng, 6 chat lugng cao dudi su ho tro cua Vién Khoa hoc Ky thuat Nong
nghiép. Tiép d6, Hiép hoi tién hanh nghién ctru chit luong dic thi cta gao tam xoan, xac dinh diéu
kién dia ly dac trung anh hudng dén dic thu chat luong, tir @6, khoanh vung khu vuc dia ly. Hi¢p
hoi ciing tién hanh nghién ciru, xdy dung quy trinh k§ thuat canh tac, cham bon, thu hoach va quy
trinh cong nghé sau thu hoach két hop ap dung cac kinh nghiém truyén théng véi ki thuat hién dai.
Hiép hoi phdi hop voi cic co quan chuyén mon xay dung co ché va to chirc kiém soat chat ché viéc
ap dung quy trinh k¥ thuat chuan trong canh tac, ché bién gao tdm xoan Hai Hau.

Sau khi xay dung va van hanh 6n dinh hé thong quan 1y, Hiép hoi (HH) tién hanh dang ky
CDDL Hai Hau. Bén canh d6, HH ciing da tap hop nhiing hd nong dan san Xuét quy mo nho (437
ho xi vién) tham gia vao thi truong véi khdi lugng san pham 16n va 6n dinh (san xuét 54 ha theo
mot quy trinh, ho nong dan san xuat va thuong mai ciing chia sé rii ro va loi nhuan). Nho d6, gao
tam xoan Hai Hau truyén théng da dugc khoéi phuc va cod chét luong dﬁ”)ng nhét khi dua ra thi truong.
Dic biét, HH da cha dong tim kiém kénh phan phdi va tiéu thu san pham thong qua céc dai 1y chinh
thirc tai Ha Noi va mot s6 thi truong khac. Didu nay khong chi giup ngudi san xuat yén tim vé dau
ra cho san phdm ma con gitp ngudi tiéu dung c6 thé dé dang mua duoc san phdm mang CDDL gao
tam xoan Hai Hau.

Doi voi Higp hdi san xuat va ti€u thy vai Thiéu Thanh Ha, cong viéc dau tién cia Hi¢p hoi
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1a xay dung quy trinh k¥ thuat tap thé két hop gitta kinh nghiém san xuét truyén thong ctia néng dan
va nhitng tién bd cua khoa hoc k¥ thuat va to chirc 4p dung quy ché giam sat chat lugng ndi bo tir
san xuat dén tiéu thu. Nam 2006, véi sy hd tro cua T chirc hd trg k¥ thuat Btc (GTZ), Hiép hoi da
tién hanh cic hoat dong nham nang cao ning lyc t6 chirc va quan 1i chat lugng nganh hang va tién
hanh céc thu tuc dang ky CDPL cho san pham. Sau khi CDPL Thanh Ha dugc bao ho, Hiép hoi da
trién khai nhiéu hoat dong nham mé rong Vung san xudt, nang cao san luong vai. San pham vai thleu
mang CDDL da duoc xuit khau chuyen dau tién sang CHLB Ptic thang 6/2007 mé dau cho xuat
khau 16 hang 20-25 tan vai thiéu so ché, déng goi véi gia cao hon tir 30 dén 40% gia vai clng loai
dang ban trén thi trudng trong nude. Nam 2007, mot s6 cong ty da thu mua luong vai thiéu gip 8 1an
s0 v6i nam 2006, gop phan giai quyét khé khian déu ra cho san pham.

Mac du 2 san phém véi thiéu Thanh Ha, gao tam xoan Hai Hau co s6 lugng han ché vi vay
viéc quan 1y khong qué khé khan, tuy nhién thanh cong budc dau cua cac to chirc tap thé nay da
khang dinh vai tro khong thé thiéu cua to chuc tap the trong viéc quan Iy CDDL.

Trén thuc té cac co quan chtrc nang da c6 nhiéu nd luc trong cac hoat dong hd tro viéc khai
thac, quan Iy va str dung cac CDDL. Tuy nhién, viéc khai thac, quan 1y va st dung CDPL van chua
dat hi€u qua cao do chua co td chuc tap thé ciia cac ho san xuat, kinh doanh céc san phém mang
CDDL hodc Hiép hoi chua that sy phat huy dugc vai tro cua minh. Ngoai ra, co ché quan ly CDBL
cling 1a mot van dé 16n kho giai quyét. Lam sao dé hai hoa dugc loi ich cua cac chu thé cing tham
gia san xudt, kinh doanh san pham 1 bai toan khong d& giai trong bdi canh hau hét cac chii thé nay
la cac hd kinh doanh hodc doanh nghiép nho.

3.2.1.3. Thuc trang xam pham va xu ly xam pham quyén sé hitu cong nghiép doi véi chi dan dia ly

Viec bao vé quyen 8o hitu cong nghiép doz v6i CDPL duwoc bdo hé ciing dang la mét van dé
ma Viét Nam can gidi quyét. Ti inh trang san xudt, buén ban hang héa gia mao CDPL c6 chiéu huwéng
gia tang trong nhu"ng nam gan day dang lam suy giam danh tiéng, uy tin cia cdc ddc san.. Bm vay,
viée dp dung cdc ché tai xir phat nang doi véi hanh vi vi pham quy ché sir dung CDPL Ia can thiét
dé duy tri chdt lwong san pham dédc san. Vi du: San phdam ché mang nhan hiéu “Tan Cwong” ciia
tznh Thai Nguyen tai cdc co so kinh doanh ¢ Ha Ngi, Hai Phong, Hdi Dwong, Bic Gzang duoc cung
cdp tir 2 nguon: Mot la tw cac co s6 ché bién ché tai Thai Nguyén, trong dé ¢é san pham ciia mét sé
co s6 chira dwoc cdp quyén sir dung CDPL “Téan Cwong” san xudt. Hal la tir cac co so ché bién tai
Ha Noi, Hai Duong, Hai phong mua che nguyén liéu tu’ Thai Nguyen vé ché bién va gan nhan “Tén
cwong” cho san pham ciia minh nhung khéng du"ac cdp quyen s dung CDDL “Tan Cuong”. Viéc
cdc co s6 kinh doanh san pham xam pham quyén SHTT doi véi CDPL “Tan Cwong” dd lam dnh
hieong t6i uy tin cia san pham da dwoc bao hé. (Nguon:_http://baothainguyen.org.vn)

3.2.2. Thuc trang bdo hy Chi déin dia Iy theo phap ludt S¢ hitu tri tué Viét Nam ra nuwdc ngoai

Hién nay, nhiéu dia phuong da tién hanh ding ky CDDL ra nuéc ngoai nhu’ng ty 1¢ thanh
cong khong cao do chwa hiéu rd vé cac quy dinh, yéu cau cua nuée ngoai. Nudc mam Phii Quéc 1a
CDDL dau tién dugc dang ki bao ho tai thi truong EU, nudc mim Pht Quéc phai mat 6 nim mai
dugc EU chép nhan bao ho CDDPL. Véi viéc dugc bao ho, chi cd san phém nudc mam san xuat va
dong chai tai huyén dao Phu Qudc méi duge xuit khau vao EU.

Ngoai ra, hién nay cac co quan chtc nang ciing dang tién hanh thu tuc dé dang ky cac CDDL
khac tai EU, cu thé. Theo cam két trong khuon khd Hiép dinh thwong mai tu do gitra Viét Nam - EU.
Viét Nam dong y bao ho 169/171 CDDL ctia EU va EU dong ¥ bao ho 39/41 CDPL cua Viét Nam
khi Hi€p dinh c6 hi¢u lyc. San phém cua Viét Nam dugc bao hd CDPL vao EU chu yéu la san phém
ndng nghiép (chiém 49%), con lai san phdm cay cong nghiép - ché bién chiém 15%, thuy san va ché
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bién tir thuy san 13%, san phém khac 1a 13%. Trong khi do, Viét Nam déng y bao ho 169 chi dan dja
1y cho EU. Co céu san pham dugc bao ho ching nhan CDPL cua EU cha yéu san pham chu yéu 1a
ruou va phomat, rat it cdc san pham tuoi séng (Nguon: Hoi thao “Chi dan dia 1y va nhitng cam két
trong khuon kho Hiép dinh thuong mai tu do giita Viét Nam - EU do B6 Cong Thuong t6 chirc ngay
29-6-2016).

3.3. Khuyén nghi hoan thién bao h$ Chi din dia Iy theo phap luit S¢ hiru tri tué Viét Nam
3.3.1. Khuyén nghi hoan thién bdo hy Chi din dia ly theo phdp ludt So hitu tri tué Viét Nam o
trong nwoc

3.3.1.1. Cdc quy dinh phdp ludt vé dang ky chi dan dia Iy

Chung ta can bo sung tai liéu yéu cau trong don dang ky CDDL bao gom “Quy ché sir dung
chi dan dia 1y do t6 chire tap thé dai dién dang ky ban hanh, cin ban hanh cac vian ban huéng dan
viéc nghlen ctru, danh g1a vé tinh chat, chat luong dic thu clia san pham mang CDPBL dé ngudi nop
don c6 thé hoan thi¢n ho so ding ky CDBL theo yéu cau. Chiing ta cling can b6 sung cac quy dinh
vé thAm quyén, trach nhiém, trinh tu, co ché phdi hop. . .ctia cac to chirc, ca nhan tién hanh viéc phan
tich diéu kién dja ly va tinh chat dic thu cia san phém mang CDDL. Ngoai ra can bd sung cac quy
dinh vé yéu cAu va thu tuc kiém tra, giam sat cac dac tinh dac thu ctia hang héa mang CDDL dé viée
bao ho CDDL dat hiéu qua hon va dam bao dang tinh chat ctiia ddi tuong sé hitu cong nghiép nay.

3.3.1.2. Cdc quy dinh phdp ludt vé quan Iy, sir dung chi dan dia ly

Chung ta can bo sung cac quy dinh vé nguyén tic hoat dong ciing nhu chirc nang, nhiém
vu, quyén han cua t6 chtrc quan 1y tap thé CDDL trong hé thong phap ludt biao ho CDPL trén co
s& nghién ctru, hoc hoi cac mo hinh cia cac to chirc quan 1y tap thé tén goi xuat xtr, CDDL ctia cac
nude dé ap dung phu hop vai thyc tién cta Viét Nam va can quy dinh viéc co quan quan Iy CDDL
phai ban hanh ban Quy ché quan 1y va sir dung CDDL. Hon nita, cac quy dinh phap luit v& cac hanh
vi sit dung CDDPL dugc bao ho can duge bd sung hanh vi “mua ban” va hanh vi “van chuyén” hang
héa mang CDDL.

3.3.1.3. Cdc quy dinh phdp ludt vé bdo vé quyén s hitu cong nghiép doi véi chi dan dia Iy

Céc quy dinh phép luat vé thuc thi quyén s& hiru cong nghiép can duoc hoan thién hon nita
de tao sy thong nhat va kha thi, can ban hanh cac van ban hudng dan thi hanh cac quy dinh cta B9
luat hinh sy lién quan dén viéc xét xur cac vu an hinh sy vé xam pham quyén SHTT.

3.3.2. Khuyén nghi hoan thién bdo hé Chi din dia 1y theo phdp ludt S¢ hivu tri tu¢ Vigt Nam ra
nwoc ngoai

Chung ta tiép thuc tuan thu cac hiép dinh da ky két tir trudc va tién hanh cac dam phan méi
ve dang ky CDDL cua Viét Nam ra nudc ngoai

Viét Nam d4 gia nhap T6 chtic Thuong mai Thé gidi va mét trong nhimng yéu cau quan trong
nhét 1a ton trong va tuan thu cac van dé vé s hitu tri tué. Theo quy dinh cua Hi¢p dinh TRIPs, cac
nudce thanh vién phai co nhitng quy dinh va co ché thyuc thi quyén SHTT mot cach “day du” va “hiéu
qua”. Tai Viét Nam, cac cam két vé& bao ho quyén SHCN ddi véi chi din dia 1y bao gom cac diéu
udc qudc té song phuong va da phuwong ma Viét Nam 1a thanh vién.

O cép do song phuong, hién nay Viét Nam da ky két Hiép dinh song phuong vé bao ho

106 Centre for Agrarian Systems Research and Development



30 NAM XAY DUNG VA PHAT TRIEN

quyén SHTT véi Hoa Ky va Thuy S§. Trong Hiép dinh song phuong véi Thuy Sy, mac du CDDL
(bao gdm ca tén goi xuét xir) dugc liét ké trong danh sach cac déi tuong duge bao hd. Do day 1a hiép
dinh khung nham tang cudng hop tac trong linh vue SHTT giita hai chinh phu, vi vay, chi c6 cac quy
dinh mang tinh nguyén tic, cac quy dinh cu thé cho tung doi tugng bao ho khong dugc dé cap dén.
Hién nay, Viét Nam dang xay dung Hi¢p dinh thuong mai song phuong voi EU va Thuy Sy danh
riéng cho chi dan dia 1y.

O cap d6 da phu(mg, Viét Nam la thanh vién ctia Cong udc Paris va Thoa udc Madrid tir nam
1949, d4 tuan thu tat ca cac cam két trong Hiép dlnh TRIPs ngay sau khi tr¢ thanh thanh vién cua
T6 chirc Thuong mai Thé giéi. Vi vay, bao ho quyén SHCN déi voi CDPL theo quy dinh ctia TRIPs
dugc 1a cam két phép 1y cao nhat ¢ cip d6 da phuong.

Nbi dung bao hd quyén SHCN déi v6i CDDL trong Hiép dinh TRIPs bao gom (i) cac tiéu
chuan chung vé& mirc bao ho tbi thiéu cho cac chi dan dia 1y dya trén nguyén tic ngan chin viéc st
dung CDDL gay ra su nham 13n vé xuit xt thyc cia hang hoa hoac c4u thanh hanh vi canh tranh
khong lanh manh va (ii) tiéu chuén bao hd bd sung cho rugu vang va rugu manh, theo do, nguoi st
dung hop phép chi can ching minh CDDL duoc sir dung cho cac san pham khong c6 xuét xu tir khu
vuc dia ly do6 1a du.

Nhu vay, viéc thuc hién cac cam két quéc té vé bao ho CDPL cua Viét Nam lién quan chu
yéu dén viéc x4c dinh tiéu chi bao ho, pham vi va viéc st dung cac quyén dbi voi CDDL. Noi dung
bao ho CDDL theo Hiép dinh TRIPs chii trong dic biét dén nhiing quy dinh yéu cau cac qudc gia
thanh vién phai c6 nhiing bién phap phap 1y nham ngin ngira nhitng CDPL lra déi, gy nham 1an
cho ngudi tiéu ding vé xuat xur that cia hang hoa va hanh vi canh tranh khong lanh manh.

PHAN IV - KET LUAN VA KHUYEN NGHI
4.1. Két luan

Hoat dong bao ho quyén SHCN d6i véi CDDL ¢ Viét Nam méi chi bat dau va trén thuc té
gip nhiéu kho khan. Mic du da c6 73 chi dan dia 1y di duoc ding ky bao hd nhung hdu nhu cac
CDDL nay méi chi ding lai & khau xac 1ap quyén vé mat phap 1y. Cac hoat dong khai thac va phat
trién CDPL da duoc mot s6 dia phuo‘ng trién khai. Mic du hoat dong bao ho quyén SHCN dbi voi
CDDL cua Viét Nam da co nhufng no luc phat trlen ca vé chleu sau 1an chiéu rong nhung van trong
tinh trang kém phat trién so voi tiém nang va yéu cau ciia nén kinh té.

Pé dap ung yéu cau bao ho CDDL trong diéu kién hoi nhéap kinh té qudc té hién nay, nhimng
giai phap nay phai dugc thyc hi¢n dong b tir Chinh phu, cac co quan quan ly, td chuc tap the, cac
co sO san xuat va kinh doanh san pham mang CDDPL. Hi¢n nay CDDL Viét Nam con thiéu mot so
van dé sau:

- Thiéu logo chung cho cac san pham dugc bao ho CDPL.

- Thiéu Hoi dong khoa hoc chuyén nghanh cho timg linh vuc twong ng vdi timg san pham
khi tién hanh tham dinh noi dung (ban mé ta tinh chat/chat luong).

- Thiéu cac quy dinh cu thé lién quan dén hé thdng quan Iy bén ngoai (giita cac sd ban
nganh...)

4.2. Khuyén nghi

- Nang cao nhén thirc vé CDPL d6i v6i moi ddi twong théng qua tuyén truyén, tap huén,...
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- Xay dung chién lugc qudc gia vé CDPL (xay dung logo chung, thanh 1ap hoi dong khoa
hoc tham dinh chuyén nghanh..).

- Hoan thién cac quy dinh vé ding ky, quan Iy CDDL. Nén dé UBND tinh la chu don ding
ky vi UBND tinh s& chi dao cic co quan quan 1y bén ngoai (cac so) cung thyuc hién s& t6t hon va
thuan tién cho viéc cAp quyén sir dung.
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K¢ét qua xdy dung va phat trién thwong hiéu cho mdt so san pham diic sin
dia phwong cua tinh Ha Giang
ThS. Hoang Hitu Noi
Trung tam NC va PT Hé thong Néng nghiép

Toém tit

Trong nén kinh té thi trudng hoi nhap, hang héa can c6 cac dau hiéu nhan dién va 1am cong
cu canh tranh trén thi truong. Cac d4u hiéu nhén dién nay can duoc bao ho quyén sO hiru tri tué
(SHTT) dé tranh céc tranh chip thuong mai (néu c6). Cuing véi su thé do, nhitng nam gan day Ha
Giang 1a mot trong nhing tinh tich cuc nhét trong viéc diang ky bao hd SHTT cho cac san pham dic
san cua minh. Tinh dén thang 12/2018, Ha Giang c¢6 112 san pham duogc bao ho SHTT. Trong do6, cd
6 Chi dan dia Iy (M4t ong bac ha; héng khong hat Quan Ba; Thit bo cao nguyén da Ha Giang; che
Ha Giang; cam sanh Ha Giang va gao gia dui Xin Mén), 3 Nhan hiéu ching nhén (tam giac mach
Pdng Vin; hong khong hat Yén Minh va ché shan tuyét Hoang Su Phi), con lai 1a Nhan hiéu tap thé
va Nhan hi¢u thuwong mai. Budc dau, cac san phém sau khi dugc bao ho da mang lai nhitng hi¢u qua
rat tich cuc cho cong dong ngudi san xuét.

Tir khoa: Thuong hiéu, chi dan dia 1y, S& hiru tri tué
Abstract

In an integrated market economy, goods need to have signs of identification and act as a competi-
tive tool in the market. These signs need to be protected by intellectual property rights (IP) to avoid
commercial disputes (if any). Along with that, in recent years Ha Giang is one of the most active
provinces in registering IP protection for their specialty products. As of December 2018, Ha Giang
has 112 products that are protected by Intellectual Property (IP). Among them, there are 6 geograph-
ical indications (mint honey; Quan Ba seedless persimmon; Ha Giang plateau beef; Ha Giang tea;
Ha Giang crockery and Xian Man dian rice), 3 Certified brands (Dong Van triangle; Yen Minh seed-
less persimmon and Hoang Su Phi shan tea), the remaining are collective brands and trade marks.
Initially, the products after being protected have brought very positive effects for the manufacturing
community.

I. PAT VAN PE

Qua trinh hoi nhap kinh té qubc té ctia Viét Nam ngay cang dién ra manh mé ca vé chiéu sau
va chiéu rong, trong qué trinh d6, hoat dong san xudt va kinh doanh cac loai dic san dia phuong da
thu dwoc nhidu thanh qua to 16n, gop phan nang cao thu nhap cho ngudi dan khu vuc ¢ dic san.
Noi bat trong sb cac san phém dac san dia phuong la: ca phé, gao, che, ho tiéu, ca cao, hat diéu,
thuy san....va cac san pham lang nghé. Tuy nhién, trong bdi canh Viét Nam d3 va dang ky két cac
Hiép dinh Thuong mai tu do thé hé méi nhu Hiép dinh ddi tac chién luge xuyén Thai binh duong
(TPP), Hiép dinh Thuong mai tu do véi Lién minh chdu Au (EVFTA) ... thi cac bién phap tro cap,
bao ho mang tinh chat khuyén noéng, khuyén cong ctia Nha nudc sé& dan bi han ché, cac san pham
dic san dia phuong s& khong con loi thé vé gia khong chi tai cac thi truong xuat khau ma con ngay
ca ¢ thi truong ndi dia. Vi vay, ching ta can phai xay dung chién luogc nang cao kha nang canh
tranh cho nong, 14m, thuy san, cic san pham lang nghé va cac chinh sach hd trg phi hgp. Mot trong
nhirng huéng wu tién d6 1a xay dung, diang ky va bao ho quyén so hitu tri tué (SHTT) cho cac loai
san pham nay.

Centre for Agrarian Systems Research and Development 109



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

Ha Giang 1a mot tinh mién ndi giap bién c6 nhiéu tiém nang phat trién kinh té xa hoi dwa vao
cac loi thé vé du lich, dich vy va nong nghiép. Cac tiém ning du lich cua tinh phai ké dén bao gom:
Cong vién dia chat toan ciu Cao nguyén da Pong Vin cung cac dia danh nhu nti d6i Quan Ba, Yén
Minh, Phé Céo, phé ) Déng Van, Cot co Liing C1, dinh Vua Méo, deo Ma Pi Léng, chg phién M¢eo
Vac; rudng bac thang Hoang Su Phi; vin hoa cac dan toc thiéu sb; Cac tiém niang nong nghiép chat
luong cao nhu: cdy dugc lidu, cdy dn qua on déi (tdo, 18, hong khong hat...), cdy dn qua c6 mui (cam,
quyt, chanh), chan nu6i gia stc (bo, dé, ngua, lon ban dia, ga ban dia) va nudi ong, cay cong nghi¢p
(trau, thong, che shan tuyét, cdy nguyén liéu gidy...).

Cung v6i su thé hoi nhap cua ca nude va xay dung chién lugce nang cao kha nang canh tranh
cho néng, 1am, thuy san, cac san pham lang nghé cua dia phuwong, nhitng nim gan dy bén canh sy
gitip d& ctia cac BO, Nganh (B6 NN&PTNT, Bo KHCN), Ha Giang ciing rat tich cuc trong viéc dang
ky bao ho SHTT cho céac san pham dic san ctia minh.

I1. POI TUQONG VA PHUONG PHAP NGHIEN CUU
2.1. Doi twgng nghién ctiru

Mot s6 san pham dic san dia phuong ciia tinh Ha Giang da duoc bao ho

Céc co quan quan Iy ctia dia phuong, ngudi san xuét, thuong mai va ngudi tiéu ding.
2.2. Phwong phap nghién ciru

Bai danh gia dugc tong hop bang nhimng phuong phap nghién ciru cu thé nhu sau: (1) Thu
thap thong tin thir cép: cac tai liéu, bao cao lién quan xay dung thuong hiéu cho nong san tinh Ha
Giang, phat trién chudi gia tri, san pham ban dia, chi dan dia 1y (2) Thu thap thong tin so cip: Khao
sat 100 ho san xuét, 60 tiéu dung va 60 ngudi thu gom, kinh doanh san pham bang phiéu ciu hoi
soan sdn va hop PRA, (3) Str dung phuong phéap théng ké mé ta va phan tich so sanh
2.3. Thoi gian va dia diém nghién ciru

Nghién ctru dugce thuc hién tai tinh Ha Giang tir thang 6 dén thang 12 nam 2018,

III. KET QUA VA THAO LUAN
3.1. Hién trang san xuét nong nghiép va bio hd Sé hiru tri tué cia Ha Giang

a) Hién trang sin xudt néng nghiép ¢ Ha Giang

Trong nhitng nim qua, cac huyén, thanh phd ciia Ha Giang di day manh phat trién va mo rong
dién tich cac loai ciy trong chu lyc theo tiéu chuan VietGAP; mo rong qui mé chin nudi gia suc theo
hudng an toan. Tinh dén thoi diém cudi thang 3/2019, toan tinh Ha Giang da co trén 5.527 ha cam
Sanh, 7.153 ha che va hang nghin ha rau cac loai dugc cép ching nhén dat tiéu chuén an toan theo
tiéu chuan VietGAP; 1.920 ha ché duoc cap ching nhan che hiru co; trong méi gan 900 ha ciy dugc
lidu va phat trién trén 47.380 dan ong. Nhiéu mé hinh phat trién trong nong nghiep da co sy lién két
gitra cac doanh nghiép voi nguoi nong dan dién hinh nhu mé hinh don dién, 601 thura tai huyen Bic
Quang, Quang Binh; m6 hinh lién két trong mia tai huyén Vi Xuyén; san xuat ma khay két hop voi
may cay tai huyén Quang Binh; mé hinh lién két trong dira tai huyén Vi Xuyén, Bic Quang...

Nham khai thac triét dé tiém nang, thé manh ctia cac dia phuong, trong nhiing nim qua, tinh
Ha Giang di ban hanh cac chinh sach nham hd tro, khuyén khich nguoi dan, cac HTX, cac doanh
nghiép mo rong phat trién chan nudi bo hang hoa va nudi ong ldy mat Bac ha tai 4 huyén Cao nguyén
da 1a Méo Vac, Pong Vin, Yén Minh va Quéan Ba...; dién hinh 1a Nghi quyét s6 209/2015NQ -
HDND, ngay 10.12.2015 ciia Hoi dong nhan dan tinh Ha Giang vé chinh sach khuyén khich phat
trién san xuat néng nghiép trén dia ban tinh. Bén canh d6, muc ti€u cua Dé 4n Tai co céu nganh
ndng nghiép trén dia ban tinh, giai doan 2016 — 2020, tinh Ha Giang s& tap trung phat trién nhitng

110 Centre for Agrarian Systems Research and Development



30 NAM XAY DUNG VA PHAT TRIEN

cdy trong va vat nudi thé manh cua dia phuong nhu cam, che, cdy dugc liéu va ddy manh phat trién
chan nudi trau, bo va dan ong theo hudng hang hoa.

Ngoai ra, UBND tinh Ha Giang ciing d chi dao cac co quan chuyén mén phuc hoi, cai tao va
mé rong qui mo san xuit cac gidng ciy trong, vit nudi mang tinh dic san cta dia phuong nhu ga xuong
den ciia dong bao dan toc Méng trén Cao nguyén d4 Pong Vin, ngd nép nii da huyén Yén Minh, gao
Khau Mang huyén Dong Vin, gao Gia Dui huyén Xin Man, hong khong hat huyén Quan Ba...

Ngoai khai thac tiém nang, thé manh cta cac dia phuong trong tinh dé ning cao hiéu qua
trong san xuat nong nghiép, UBND tinh Ha Giang ciing da ddy manh xay dung chudi gi tri nong
nghiép co6 thé manh cua tinh; tiép tuc chuyén d6i mé hinh cac HTX theo Luat HTX nam 2012; duy
tri hoat dong cua trén 1.250 T Hop tac dé t6 chirc lai san xuét cho nguoi nong dan. Bén canh do,
UBND tinh Ha Giang ciing diy manh kéu goi cac doanh nghiép xtc tién dau tu va lién két mé rong
san xudt, tiéu thu cac san pham ndng nghiép dic thu cua dia phuong. ..

b) Xdc dinh sdn phtfm tiem nang va logi hinh dang ky S¢ hitu tri tué

Bén canh céc co ché, chinh sach dé hd trg phat trién san xuat ndng nghiép cua tinh, UBND tinh
Ha Giang ciing da ddy manh viéc dang ky bao ho S hitu tri tué cho cac san pham nong nghiép ban
dia, dac thu cua dia phuong nhu Mat ong Bac ha, Cam sanh, ché Shan tuyét,. ..dién hinh 1a K& hoach
s6 20/KH -UBND, ngay 14 thang 01 nam 2016 cua Uy ban nhan dan tinh Ha Giang vé viéc xay dung
va phat trién thuong hiéu cho cac san pham dic san cia tinh Ha Giang, giai doan 2016 - 2020.

Muc tiéu ciia Ké hoach nay 1a: i) Xéc dinh cac san phdm dic san thé manh cua tinh dé tap
trung hd tro dang ky bao ho, quan 1y va phat trién quyén so hiru tri tué ddi véi cac san phdm mang chi
dan dia Iy, nhin hiéu chimg nhan, nhan hiéu tap thé; hinh thanh nhitng thuong hi¢u cua tinh c6 nang
I canh tranh, nang cao ning xuat, chat luong san pham; ii) Nang cao nhén thirc cho cac to chic, ca
nhén vé s& hitu tri tug, tao dung, quan ly va phat trién thuong hiéu cho cac san phém dac san mang
dia danh cua tinh, bao gém: Chi dan dia 1y, nhan hi¢u ching nhan, nhan hi¢u tap thé nham thuc déy
phat trién san xuét, kinh doanh; iii) Ttng budc phat trién san xuat, ning cao gid tri san pham thong
qua viéc trién khai déng bo cac hoat dong tng dung khoa hoc cong nghé vao san Xuét; déy manh cac
hoat dong thuong mai, quang ba thuong hiéu san pham trén thi truong trong va ngoai nude.

Trén co s& nhirg muc tiéu ctia Ké hoach sé 20/KH - UBND cac S, nganh va Uy ban nhan
dan cac huyén da ra soat, lya chon céc san phém 6 chat luong tot, 1a nhirng san phém thé manh cta
huyén minh dé dang ky bao ho SHTT, két qua ra soat trén dia ban toan tinh da xac dinh dugc 04 san
pham c6 tiém ning dé dang ky Chi dan dia 1y, 07 san pham dang ky nhan hiéu chimg nhan va 18 san
pham dang ky nhin hi¢u tap the.

¢) Hién trang bdo hé So hitu tri tué ciia Ha Giang
Hién nay, Ha Giang c6 112 san pham duoc bao ho Sé hitu tri tué (SHTT). Trong dé, c6 6 Chi din
dia 1y (Mat ong bac ha; hong khong hat Quan Ba; Thit bo cao nguyén da Ha Giang; ché Ha Giang;
cam sanh Ha Giang va gao gia dui Xin Man), 3 Nhén hiéu chirng nhan (tam giac mach Pong Van;
hong khong hat Yén Minh va ché shan tuyét Hoang Su Phi), con lai 13 Nhén hiéu tap thé va Nhin
hiéu thuong mai

3.2. Hiéu qua kinh té - xa hdi ctia cAc san pham sau khi dwoc bao h Sé hiru tri tué

Viéc xay dung thuong hi¢u cho céc san phém ban dia da c6 nhitng tac dong tich cyc t6i hién
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trang san xuét va tiéu thu san pham. Tir nhitng san pham c6 chat lugng tot nhung chu yéu duge san
xuét nho 1é, phan tan cic san pham ban dia ciia Ha Giang di duoc quy hoach va san xuét tap trung
theo huéng san xut hz‘mg hoa, tao ra nhﬁ*ng san phém chat luong, gié ca On dinh, gitp ning cao thu
nhdp cho ngudi san xuat, duy tri va phat trién danh tiéng cua san pham Viéc quy hoach dua trén céac
nghlen ctru vé diéu kién tu nhién Va dac diém sinh truong, phat trién cua cac san pham ban dia. Viéc
san xuat cac san phdm ban dia can nam trong viing bao ho va tuan thii quy trinh k¥ thuat chung dé
bao dam san pham c6 chit luong tot, ddng déu.

Két qua nghién ciru sau 03 trong sd cac san pham da duoc bao ho S¢ hiru tri tué (SHTT) cua
Ha Giang cho thay, viéc bao hd da c6 nhitng tdc dong cu thé nhu sau:

e Hiéu qua kinh 16 - xi héi ciia chi dén dia ly mét ong bac ha
Niam 2013, san pham M4t ong bac ha Ha Giang duogc cap gidy ching nhan chi dan dia ly, day
1a mot trong nhitng san pham sau khi dugc cép gidy chimng nhén gié tri ciia dugc nang 1én mot cach

o rang nhat cua tinh Ha Giang noéi riéng va cta ca nudc noéi chung, két qua thé hién trong bang 1:

Bang 1. So sanh hiéu qua ciia mat ong bac ha trwéc va sau khi bao ho

Mat ong BH
STT Tiéu chi
Nam 2012 Nam 2018

T?\ A \ A 1/( A
1 f)ng s0 dan ong (duoc nuoi lay mat bac 12.740 32,758

ha)
2 Séan lugng mat (lit/nam) 57.518 118.407
3 | Gia mat (ddng/lit) 180.000 — 200.000 |  550.000 — 600.000

(Casrad, 2012, 2018).

Két qua bang 1 cho thay, gia ban ciia mat ong bac ha ting gip 2.5 - 3 1an so véi trude khi
duoc bao ho (180.000 - 200.000/1it 1én 550.000 — 600.000 d@)ng/lit). Dudi goc d6 kinh té, mat ong
bac ha M¢o Vac la mét trong s6 it CDDL cua Viét Nam phat huy dugc hi¢u qua kinh té sau khi duoc
bao ho ciing nhu cac gia tri ciia san pham CDDL.

- Tinh dén thang 10/2018, 4 huyén ving cao nui da phia bic c6 32.758 t6, chiém 69,14%so
v6i tong dan ong toan tinh; san lugng mat dat 165,77 tan/ nim (twong duwong 118.407 lit). CDPL
khong chi gop phan nang cao gia tri cho san pham ma con thiic diy ngudi nong dan mé rong san
xuét, hd trg cac hoat dong du lich va dich vu phat trién. Téng dan ong da tang tur 12.000 dan nam
2012 1én 20.000 dan ndm 2015. San luong mat ting tir 72 tAn ndm 2012 1én 90 tin nam 2015.

- Céc van dé vé sinh va ATTP trong ché bién va dong chai mat da dugc nguoi nudi ong quan
tam va cai thién mot cach rd rang. Nhiéu ho da tu dau tu hé théng quay mat bang thung inox va loc
mat bang ludi 3 16p dé han ché cac tap chét trong san pham cai tao khu ché bién mat.

- Viée dang ky thanh cong CDDL cho san pham ciing nhu quan 1y va khai thac ¢6 hiéu qua
CDDL duoc bao ho da gop phén hoach dinh ké hoach phat trién kinh té - xa hoi cua cao nguyén da
Déng Van. Nudi ong va khai thac mat bac ha da dugc UBND tinh Ha Giang xac dinh la ddi tuong
chinh trong x6a doi giam nghéo va xay dung nong thon maéi cua 4 huyén vung cao nguyén da.

- Hiéu qua cua CDDL da tac dong dén ¥ thirc trong quéan ly va khai thac gia tri tai san so hitu
tri tué. Mot s6 doanh nghiép da va dang xtic tién viéc dang ky nhan hiéu hang hoa riéng, ma vach ma
s6 dé sir dung cung v6i nhin mac CDPL.

- San phdm mét ong bac ha cta tinh Ha Giang dé duoc diang ky bao hd quyén sé hitu tri tug, co
hé théng nhan dién, kiém soat va chimg nhan CDDL 13 co s¢ viing chic cho hoat dong thuong mai hoa.
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- Tai Vi¢t Nam, mat ong bac ha cua tinh Ha Giang la san phém mat ong dau tién va duy nhét
duoc bao ho CDDPL. CDBL duoc thiét l1ap hé théng kiém soat va ching nhén véi cac noi dung/diém
can kiém soat, tan s6 kiém soat, phuong phap kiém soat va nguoi thuc hién theo hé thong kiém soat
va chiig nhan CDDPL cua EU.

o Hiéu qud xdy dung, khai théc chi dan dia ly cam sanh

San pham cam sanh Ha Giang dugc cip gidy chimg nhan chi dan dia 1y ndm 2016. Két qua &
béng 2 cho théy, viéc san pham dugc bao ho CDPL da mang lai nhitng hiéu qua rat tich cuc cho san
pham: (1) Tong dién tich cam tang tir 3.780 ha nam 2015 1én 5.527 ha nam 2018; (2) Tang ning suat
(tu 30 — 32 tan/ha/nam 1én 33 — 35 tan/ha/nim, ning suit cam sanh tang 1én 13 nho nguoi san xuat
thdy dugc gia tri va hiéu qua cua san pham dugc nang 1én sau khi san pham duoc bao ho CDPL, vi
vay ho da chu dong ap dung quy trinh k¥ thuat dong nhat, cht dong phong trir sau bénh; (3) Tang gia
thanh san pham (& thoi diém nam 2015 gia cam sanh chi dat 1a 8.000 - 10.000 dong/kg thi dén nam
2018 gi4 cam sanh ting va giit 6n dinh & mirc 18.000 - 20.000 dong/kg).

Bang 2. So sanh hiéu qua cia cam sanh Ha Giang trwéc va sau khi bao h¢

Cam sanh
STT Tiéu chi
Niim 2015 Niim 2018
1 Tong dién tich (ha) 3.780 5.527
2 | Nang suat (Tan/ha/nim) 30-32 33-35
3 Gia ban (dong/kg) 8.000 —10.000 |  18.000 —20.000

(Casrad, 2018).
Sau khi dugc cép gidy chimg nhan Sé Nong nghiép va PTNT da tham muu cho UBND tinh
viéc ban hanh quy ché quan 1y va sir dung chi dan dia Iy “Ha Giang” ding cho san phim cam sanh
ctia tinh Ha Giang. S& Nong nghiép va PTNT phdi hop véi cac huyén ting cudng kiém tra cac diém
(ving) dugc x4c nhan san pham an toan trong viéc quan 1y logo, tem chi dan dia 1y cho san pham
cam sanh Ha Giang, phat hién xtr Iy nghiém cac t6 chirc ca nhan vi pham loi dung logo, tem, nhan
chi dan dia Iy, tir 46 nang cao dugc gia tri, uy tin dbi voi san pham cam sanh Ha Giang.

Dé thic day phat trién cdy cam, nhim nang cao gia tri thu nhap cho ngudi trong cam, tinh
Ha Giang da ban hanh Nghi quyét s6 29/NQ-HDND, ngay 7/12/2018 ctia Hoi dong nhan dan tinh
Ha Giang hd tro ngudi dan trong viéc phat trién cam Ha Giang. Cu thé:

- HS tro 100% 13i suat vay von cho cac to chirc, ca nhan dé tham canh vudn cam theo tiéu
chuan VietGAP.Miic vay von duoc hd tro 13i suat toi da 1a 50 triéu dong/ha (ddi v6i vuon cam cd
xay dung dudng giao thong, hé thong tudi, mirc vay vénduge hd tro 13i suit toi da 1a 80 triéu dong/
ha), thoi gian hd trg 24 thang.

- Hotro 100% lai sudt vay vén cho céc td chire, ca nhan dau tu co s& bao quan cam. Mirc vay
von dugc ho trg 1ai suat toi da la 500 triéu dong/dy an, thoi gian ho trg 36 thang.

Bén canh viéc hd trg san xuét thi cac hoat dong xtic tién, quang b4, tiéu thy san pham Cam
sanh Ha Giang cling thuong xuyén cdp nhat thong tin, hinh anh vé san pham cam Ha Giang trén
Website sct.hagiang.gov.vn, ban tin Cong Thu(mg va thiét ké, to rcn tap gap, céc 4n pham cua nganh
dé trung bay, quang ba tai cac hoi cho, trién 1am, hoi nghi két ndi cung cau tai cac tinh, thanh pho.
Ung dung tem dién tir truy xuat ngudn gdc san pham.
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Xay dung chudi ctra hang quang bé, gi6i thiéu cic san pham cia tinh Ha Giang tai Ha Noi
(trong d6 c6 san pham cam Ha Giang). Nién vu 2018-2019, tinh Ha Giang da ki két hop dong voi
Siéu thi VinMart Ha Noi vé tiéu thu san pham Cam Ha Giang.

Ngodi ra, 4 chi dan dia 1y con lai méi dugc bao ho tir 2018 dén nay ciing dang dan dan phat
huy hiéu qua ca vé& qui mé san xudt va thi truong san pham trong thoi gian t6i, dic biét 1a 2 san pham
hdng khong hat va thit bo.

e Hiéu qud xdy dung, khai thac nhan hiéu tdp thé ruwou ngé Thanh Vin

Nim 2013, san pham ruou ngd thanh van duoc cap gidy ching nhan nhan hiéu tap thé, day
1a san pham sau khi dugc cép gidy chimg nhén gia tri cia duoc nang 1én mot cach rd rang két qua
thé hién trong bang 3:

Bang 3. So sanh hiéu qua ctia rwou ngé Thanh Van trwéc va sau khi bao ho

Rwou ngo Thanh Van
STT Tiéu chi
Nam 2012 Nam 2014 Nam 2016
1 | San luong (lit/ndm) 150.000 — 160.000 | 220.000 - 240.000 10.000 - 20.000
2 | Gia ruou (dong/lit) 40.000 — 50.000 | 80.000 —100.000 |  40.000 —50.000

(Casrad, 2018).

Tir s liéu bang 3 cho thiy, gia ban cua ruou ngd Thanh Van nhitng nim dau duoc bao ho
tang gap 2 1an so vé6i trude khi duogce bao ho va san lugng ciing ting khoang 1,5 1an. Tuy nhién, nhiing
nam tiép theo ngudi san xuat gan nhur chi c6 thé san xuat dé tu tiéu dung hodc ban cho nhiing ngudi
than quen. Nguyén nhan chinh din dén su sut giam nay 1a do chit luong san pham khong dam bao.
Ruou ng6 Thanh Van — Quan Ba c6 chét lugng dac trung va dugc nhiéu nguoi biét dén, tin dung boi
rugu dugce trung cit tir giéng ngd té ban dia, nudc ngdm trong niii da va dic biét hon 1a men dé san
xudt ruou duge 1am tir 36 loai thude 14 quy do ngudi dan thu hai tir rimg. Tuy nhién, cing véi viée gid
tri va danh tiéng cua san phém duoc nang 1én la nhu cau tiéu dung san phém cling dugc nang lén ro
rét. Nhu cau tiéu ding ruou ting nhung viée thu hai, tim kiém céc loai 14 dé lam men gap nhiéu kho
khan va khong thé du men dé niu ruogu phuc vu tiéu dung. Chinh vi vy, nhiéu ho da s dung céc loai
men troi noi, khong rd ngudn gde dé nau nén chat lugng ruou khong con gitr dugc nét dic trung von
¢6 va chinh tir diy nguoi tiéu dung da quay lung lai, khong tin ding san pham, ddy chinh 1a nguyén
nhan vi sao ndm 2016 san lugng ctia ruou ngd Thanh Van khong bang 1/10 san luong ctia nam 2014.

Viéc chat lugng ruou suy giam co6 thé thay nhan thure cling nhu y thire cia nguoi san xuat ve
bao v¢ thuong hi¢u con rat han che, bén canh d6 cong tac quan ly chat lwgng san pham doi voi nhan
hi¢u cong dong cling rat long 1éo, han che.

3.3. Bai hoc kinh nghiém

e Bai hoc thanh cong

- Su tham gia tich cuc cua chinh quyén cac cdp va cic co quan chuyén mon noi c6 san
pham ngay tir khi trién khai du 4n (UBND tinh Ha Giang, UBND céc huyén du 4n, S6 KH&CN, S&
NN&PTNT,...).

- Sy tham gia mot cach chii dong cia ngudi san xudt cac doanh nghiép dia phuong. Van
dong, tuyén truyén 1a giai phap tich cuc thay cho cac giai phap hanh chinh.

- Nghién ctru tién kha thi truée khi xay dung du 4n 1a can thiét. Lwa chon dung san pham c6
hiéu qua kinh té - xa hoi, co tiém ning san xut va tiém ning thi dé xay dung, quan 1y va khai thac
nhan hiéu cong dong.
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- Nhian hiéu cong dong can c6 1 t6 chirc tap thé ciia nguoi san xuét va kinh doanh san pham.
Ban lanh dao cua t6 chirc ndy phai 1a nhitng ngudi truc tiép san xuat va kinh doanh san pham, ¢
nhiét huyét voi nghé. Tranh vai trd kiém nhiém trong cac t6 chirc xa hoi khac.

- Nang cao nhan thic ciia nguoi san xuat vé SHTT, ngudn loi cong dong va duy tri chat
lwong san pham

e Bai hoc vé ton tai

- Giam thiéu cac thu tuc hanh chinh cong rudm ra va khong can thiét (viéc thanh 1ap Hoi)
mat rit nhidu thoi gian lam anh huong dén tién do chung ctia dy an ciing nhu hiéu qua ciia mé hinh
quan 1y va sir dung nhin hiéu cong dong.

- Thoi gian trién khai du 4n 1a diéu kién cin va da cho phép hoan thanh cac ndi dung, kiém
chimg, phat hién cac ton tai va c6 cac giai phap diéu chinh phu hop.

3.4. Mot s giai phap phat trién thwong hiéu cho cic sin phim dic san cia Ha Giang

Xuat phat tir cic phan tich trén va tir thuc tién, c¢6 thé dé xuat mot s6 bién phap nham phat
trién thwong hi¢u cho nong san cua Ha Giang nhu sau:

3.4.1. Vé chinh sdach hé tro cia dia phwong

- Nang cao vai trd ctia cac co quan quan Iy nha nudce trong hd trg phét trién thwong hiéu cong
ddng. Su chu dong va tich cuc cta cac co quan quan Iy nha nude co vai tro quyét dinh dén hiéu qua
ctia cac thuong hiéu cong dong. Cac co quan quan 1y nha nudc dong vai trd quan trong trong xay
dung thé ché chung, cong nhin quyén va trach nhiém nguoi sir dung, giai quyét nhitng xung do6t ma
t6 chire tap thé khong thé giai quyét duoc, dong thoi thuc day su thay d6i nhan thirc, ning luc cia
nguoi dan, céng ddng va cac to chtrc tap thé.

- HO trg cac dia phuong, doanh nghiép va cong dong tao lap (dang ky) bao ho so hiru tri tu¢
cho céc san pham dac san 1a can thiét, nhu’ng voi quy mo san xuat nho 1¢, diéu kién kho khan, cac
chinh sach hd trg can ap dung cach tiép can tong thé tir quy hoach, hd trg to chirc san xuat, quan Iy
thwong hiéu gin phat trién thi truong. Giai doan quan 1y va phat trién 1a giai doan kho khan va nhiéu
thach thirc, do d6 dé khai thac hiéu qua va gia tri cua thuong hi¢u cong d@)ng thi can su hd tro nhiéu
hon cta nha nudc trong giai doan nay.

- Céc chinh sach hd tro thuwong mai, quang ba, phat trién kénh tiéu thu can duoc dat 1én mot
vi tri trung tdm, kinh nghiém ctia chinh Ha Giang cho thiy giai doan ding ky bao ho vé s hitu tri
tué da lam kha tot, nhung lai gap rat nhiéu kho khan trong phat trién thuong hiéu, san pham mang
dau higu dugc bao ho khong hodc rat kho khin dé dua ra thi truong, diéu d6 da 1am cho nhimng chinh
sach ho trg chua phat huy duoc gia tri, 101 ich cho doanh nghiép va ngudi dan.

3.4.2. Gidi phdp thiic ddy tao ldp, quan Iy va phat trién thwong hiéu cong dong

e Xic dinh sin phdm mang thwong hiéu cong dong

Viée xéac dinh va xay dung nhiing loi thé vé chat lugng, nguon gbc dé hinh thanh san pham
khac biét 1a rat cn thiét dé phat trién thuong hiéu cong dong. Vi thé, viéc xac dinh san pham ludn
can duoc quan tam ngay tu khi dang ky thuong hiéu, diéu do cling déng nghia voi viéc hinh thanh
su dong thuan ngay tir dau trong cong dong, hinh thanh nén tang trong quan 1y va phat trién thuong
hi€u sau nay.

e Phit trién thwong hiéu gin véi khic phuc diém yéu ciia chudi gia tri

Thuong hiéu chi c6 gia tri va phat huy duoc hiéu quéa khi san pham duoc ban ra thi trudng
v6i ddu hiéu 1 rang va c6 kha nang truy suit ngudn goc. Didu d6 ddng nghia voi viée san pham do
phai dugc dong goi, ghi nhan tir hd san xuét, hodc phai duogc kiém soat rat chit ché theo chudi néu
san pham qua ché bién. Nhung day lai 1a mot diém yéu ciia néng san Ha Giang noi riéng va Viét Nam
n6i chung, khi da s6 nguoi dan con san xuét, tiéu thu san pham theo phuong thire truyén thong, kha
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nang va nhu cau dong géi, ghi nhin con han ché, khong thé phat trién kénh thwong mai riéng, trong
khi d6 sy két ndi gitra ho san xudt va doanh nghiép thi chua nhiéu hoic theo phwong thirc dirt doan.
Thuec té nay da va dang 1am cho viéc sir dung thuong hiéu cong dong rat han ché, nguyén nhan khong
phai 1a do cac quy dinh quan Iy ma la do cAu tric vé chudi gia tri, dac bi¢t la dac diém san xuét cta
san pham.

Do d6, 1y doanh nghiép 1am co s& dé xay dung va hinh thanh chudi gia tri trong phat trién
thuong hiéu cong dong 1a giai phap rat quan trong va phu hop trong diéu kién hién nay. Céc chinh
sach, g1a1 phép hd tro ctia nha nudc nén thong qua doanh nghlep va dya vao doanh nghiép dé t6 chirc
san xuat, thi truong san pham mang thuong hiéu cong dong.

e Ting cuong hd tro ning cao ning lwe cho cac té chire tip thé

Nhin tong thé nong nghiép Viét Nam, su thiéu ving cac t6 chirc dan su, to chirc chuyén ng-
hiép ctia ngudi san xuat 1a nguyén nhéan can ban gy kho khin cho to chirc san xuét, to chtrc chudi
gia tri, quan li chat lugng san pham. Cac Hiép hoi, hop tac xa ciia nguoi san xuat thuong hoat dong
yéu, hay bi tac dong boi cac yéu td trong hoat dong quan 1y nha nudc. Do vy, can c6 chinh sach h5
trg hop 1y tir nha nude nham duy tri hoat dong ciia cac to chirc tap thé nham: i) Pam bao can bang vé
su tham gia ctia cac tac nhan trong nganh hang, dam bao quyén tham gia va tiéng noi ciia ngudi san
xuét nho; ii) quy dinh o qua trinh x4c dinh san pham, quy trinh k¥ thuat va giai quyét nhitng xung
dot tiém nang; iii) khuyén khich céc tac nhan trong viéc bao vé ngudn lyc va mdi truong cua dia
phuong; iv) nang cao ning luc trong phat trién thi trudng san pham mang thuong hiéu cong dong.

e Nang cao vai trd ciia nha nwéc trong kiém soat thi trudong

Viéc vi pham s¢ hitu tri tu¢, nhan mac, thong tin khong minh bach vé chat luong san phém
trén thi truong hién nay dang can trd qué trinh thwong mai san pham va s& lam giam hiéu qua cia
thuong hiéu cong dong. Cac nhé phan phéi chua thlrc su bi kiém soat vé viéc vi pham nhén méc,
quan li chat luong, thong tin vé truy xuat ngudn goc san pham do d6, con 1an 16n giita nhitng san
Xuat c6 nguon goc 1o rang va san pham khong rd ngudn goc. Tuy nhién, sy minh bach trong hoat
dong san xuét cling can dugc tuan thi va phai dugc thyc thi dau tién, dé lam duoc viée do thi vai tro
clia cac co quan nha nude & dia phuong 1a rit quan trong. Viée kiém soat, xir 1y vi pham trong san
Xuét, phan phéi vuot khoi tam kiém soat cta céc to chic tap thé néu khong co su hd tro tich cuc cia
nha nudc. Vi vay, su tham gia tich cyc cta cac co quan nha nudc trong xay dung mot moi trudng san
xuét, phan ph6i minh bach s& tré thanh diéu kién tién quyét dé tao nén su thanh cong ciia cac thuong
hiéu cong dong.

Nhu vay, xdy dung thuong hiéu cong dong 1a giai phap dé to chtrc san xut theo chudi gia
tri, to chirc ving lanh thd, gop phan ning cao gia trj gia ting cho ngudi san xuat va doanh nghiép.
Xay dyng va phat trién thuong hiéu cong dong 1a can thiét, phu hop trong bdi canh phat trién san
Xuit nong nghiép & Viét Nam no6i chung va tinh Ha Giang néi riéng trén co s¢ phat huy loi thé vé
diéu kién san xuit, k¥ ning cua ngudi dan. Vi Vay, no6 cling phu hop cho qua trinh thic day phat
trién, nang cao hiéu qua san xut, gia tri cta san pham, gop phan phat trién khu vuc nong thon tinh
Ha Giang.

IV. KET LUAN VA PE NGHI
4.1. Két luan

Két qua nghién ctru sdu 03 trong sd cac san pham di dugc bao ho SHTT cua tinh Ha Giang
cho théy, viéc bao ho SHTT cho san phém dac san la cach tiép can phu hop cho viéc bao tdn va khai
thac gia trj cia cac san pham ban dia.

Mb hinh x4y dung thuong hiéu cho cc san pham dic san cua tinh Ha Giang cho thiy san
xudt hang hoa tap trung theo huorng nang cao chat luong va thuong hiéu cho san pham dang la hudng
di ding dan nham giai quyét nhimg ton dong vé cong tac quan ly chat lwong san pham trong qué
trinh san xuét va luu thong trén thi trudng, gitup phat trién san xuit bén viing va nang cao thu nhap
cho ngudi san xuat.
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Cac két qua dat duogc thé hién & 4 diém chinh sau:

- Quy md san xuat, dién tich canh tac, gia ban san pham ting 1én dang ké.

- Nho ap dung k¥ thuat dong nhat giup chat luong san phdm trong ving bao ho twong ddi 6n
dinh, dong nhit.

- Vige xay dung va quang ba thuong hiéu cung véi chét lugng san pham duoc néng cao nén
gi4 thanh san pham cung tang, gop phan nang cao thu nhap cho cic tac nhan trong chudi gia tri.

- Céc san pham ban dia san xuét ra da dugc dong goi c6 nhan mac va thi trudng tiéu thu 6n
dinh trong va ngoai nudc.

4.2. Dé nghi

Nhiing két qua ban dau cia viéc bao ho SHTT cho cac san pham dic san ciia Ha Giang 13 kha
tich cuc. Tuy nhién, dé phat huy hon nira hidu qua ciia viéc bao ho, can giai quyét mot sé van dé sau:

Nang cao nang lyc quan ly va khai thac nhan hi¢u (dao tao, tap huén) cho cac td chiic tap thé
ctia nhirng nguoi san xuat va kinh doanh san pham.

Tiép tuc hd trg cac chuong trinh dé an truyén thong dé cac san pham dic san sau khi dugc
bao ho co thé tiép can dugc nguoi ti€u dung trén ca nudc.

Céc co quan quan 1y nha nudc can quan 1y chat ch& chat luong san pham sir dung nhan hiéu,
qua ly chat ch€ vung bao hg.

TAI LIEU THAM KHAO

Sé Khoa hoc va Cong nghé tinh Ha Giang, 2018. Béo cio tong két 9 thang dau nim hoat
dong KHCN cua tinh nam 2018

Sé Nong nghiép va PTNT tinh Ha Giang, 2018. Bao cdo tong két 9 thang dau nim hoat
dong nganh nam 2018

Bui Kim Pong, 2012. Bio céo tong két dé tai Xay dung chi dan dia Iy “Meéo Vac” cho san
phém mat ong bac ha cua huyén M¢eo Vac, tinh Ha Giang.
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Nghién ctru cdc gidi phap da dang héa phat trién Kinh té - xi hoi sain pham
hoa - ciy canh ciia thi xa Pong Triéu, tinh Quang Ninh
KS. Nguyén Thi Hién
Trung tim NC va PT Hé thong Néng nghiép

TOM TAT

Hoa, cdy canh 1a nhitng san pham c6 hiéu qua kinh té cao cia thi xa Dong Triéu, binh quan
gap 3,5 1an so v6i cac cay trong khéc nhu lta, hoa mau. Nhitng san pham nay c6 loi thé vé chit lugng
(d6 bén va mau sac) nho ddc thu vé thd nhuong, khi hau, co6 Vung quy hoach san xuét hoa tap trung.
Tuy nhlen,, hoa- -cay canh Pong Triéu ciing ton tai nhidu han ché va kho khin nhu gia thanh san xuét
cao, co cdu san pham don diéu, tap trung cho thi truong hoa tét Nguyén dan, chwa cé dau hiéu nhan
dién trén thi truong, do dong déu vé san pham khong cao, quy hoach noi dong chua hop 1y. Dic biét,
san xuét hoa, cay canh chua Kkét hop véi hoat dong du lich dang phat trién manh va mot sb dic san
ndng nghiép khéac cua. Nghién ctru nay da dé ra cac giai phap nham da dang hoa phat trién kinh té-xa
hoi san pham hoa-cdy canh Pong Tridu: xay dung thuong hiéu hoa-cay canh, bd tri lai dong rudng
ving san xuét hoa tap trung, d& xuat mot sb cong thirc luan canh nham duy tri sy c6 mat cia san
pham hoa trong nam, va phat trién san xuat hoa, cdy canh gan voi hoat dong du lich ctia dia phuong.

Tur khoa: da dang hoa kinh té - x4 hoi, nhan hiéu chirng nhén, phat trién bén viing

SUMMARY

Flowers and ornamental plants of Dong Trieu town have been bringing high economic ef-
ficiency to producers, average 3.5 times higher than other crops such as rice and vegetables. Al-
though there are advantages such as products with better quality in terms of durability and color
thanks to the special characteristics of soil and climate, planning area for concentrated flower pro-
duction, Dong Trieu flower-ornamental plant exists many limitations and difficulties such as high
production costs, monotonous product structure, focusing on the Lunar New Year flower market, no
identification on the market, inappropriate arrangement of plants. It has not combined development
with strong tourism development of the locality and a number of other outstanding agricultural
products. The study has proposed solutions to diversify the socio-economic development of Dong
Trieu flower-ornamental plant product: to build a flower-ornamental plant brand, to re-arrange the
field in concentrated flower production area, to propse some rotational formulas to maintain the
presence of flower products during the year, and solutions to develop flower and ornamental plant
production in association with the town s tourist activities.

Key words: socio-economic diversification, certification marks, sustainable development

I. Pit van dé

Nghé san xuit hoa va cdy canh cua thi xa Dong Triéu c6 tir lau va ngay cang phat trién do
hiéu qua kinh té cao, binh quan gp 3,5 1an so véi cac cay trong khac nhu lua, hoa mau (thu nhap tir
200-400 triéu dong/ha) (Bao cdo hién trang san xuét va tiéu thu hoa cdy canh Pong Triéu, Casrad,
2018). San xuat tap trung tai cac xa Binh Khé, Binh Dwong, Hong Phong va co thé da dang hodc
chuyén ddi tai x3 Viét Dan (buoi canh, cam canh...), quy mo 230 ha, gia tri san lugng dat khoang
100 ty/nam, gop phan vao cong cudc phat trién kinh té-xa hoi cta thi xa. Cac san pham duoc thi
truong nodi tinh wa chudng vi c6 chit lrong t6t hon cac san pham cing loai cia cac ving san xudt
khéac (Hung Yén, Ha Nam, Thai Binh, Nam Dinh...) vé d0 bén va mau sic nho dic thu vé thd nhudng
(d4t bazan pha) va khi hau (ddi va ven bién). Nhu cau thi trudng ting tao co hdi cho nghé hoa va cay
canh cua thi xa phat trién.
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Tuy nhién, co cdu san pham don diéu, tap trung cho thi truong tét Nguyén Pan (Don 39,7 ha,
Hong 0,87 ha, Cuc 3,4 ha, Pao 12,5 ha, Quit 16,5 ha, Mai vang Yén Tir 11,3 ha, Hué 29 ha, Ly, Lan
Hb DPiép), tinh rti ro 16n va hi€u qua chua thuc sy cao. Gia thanh san Xudt cao va phai canh tranh véi
cac san phém tor Hung Yén, Ha Nam, Nam Dinh, Ha Noi... nén viéc ti€u thu ngay cang gap nhiéu
kho khin (Bdo cdo hién trang san xudt va tiéu thu hoa cdy canh Péng Triéu, Casrad, 2018).

Strc ép canh tranh ngay cang gia tang nhung cac san pham cua thi Xa lai chua co thu’ong hi¢u
nham déap g xu hudng tiéu dung huéng dén cac san phim chat luorng gan voi ngudn gbe xut xtr
da anh hudng khong nho den kha nang tiéu thu va hi¢u qua clia san xuat.

Chénh léch 16n vé quy mo, phuong thirc san xuat, mirc dau tu va ki thuat gifra cac hd va cac
X3 nén chat luorng san phdm khong dong déu. Cong tac marketing va quang san pham it dugc chi
trong da han ché dén kha nang phat trién thi truong tiéu thu san pham.

Thi xi d4 ¢6 viing quy hoach san xuét hoa tap trung v6i dién tich 27 ha tai x4 Binh Khé. Ving
san xudt tap trung nay ciing chu yéu phuc vu hoa, cdy canh vao dip tét nguyén dan, bd tri dong ruéng
chua hop 1y (chia thira nhiéu manh nhé, mot ho ¢ tir 2 dén 4 thira, mot s thira bi méo mo; hoa va cay
canh dugc bd tri xen 13n din dén kho khin trong viée cham séc ciing nhu khong tao dwge canh quan
du lich). Viing c6 canh quan dep gdm 3 ting, ting thap nhit b tri hoa, ciy canh; tang th hai 1a ving
trong ciy lau nam (nhan, na, vai); ting thir 3 1a d6i va rimg cy nhung chua duoc khai thac.

Ngoai ra, thi xi c6 rat nhiéu danh lam, thing canh, khu di tich lich sir ndi tiéngnhw: Cym di tich
lich st nha Tran, khu du lich sinh thai hd Khe Ché, cum di tich lich st cach mang - van hoa Yén Duc,
chiia Ngoa Van, dén An Sinh, dén Lé Chan...) ciing v6i cic ndng san chat luong cao nhu: vai, nhin, na
dai, gao nép, mét ong, sita.... Tuy nhién, cac tiém ning nay chua dugc két hop khai thac mot cach co
hiéu qua. Vi vay, viéc nghién ciru cac giai phap da dang hoa phat trién kinh té-xa hoi san phim hoa-cay
canh phuc vu chuong trinh néng thén mai ciia thi xa Pong Triéu, tinh Quang Ninh 14 can thiét.

I1. Vit liéu va phwong phap
2.1. Vit liéu nghién ctru

Ban d6 hién trang sir dung dit ctia viing san xuat hoa-ciy canh tap trung, cac loai hoa, ciy
canh tréng tai thi xa, cac thong tin vé k¥ thuat, kinh té ciia mot s loai hoa, cdy canh dugc tréng tai
mién Béc Viét Nam, cac bao cdo théng ké lién quan.
2.2. Phwong phap nghién ciru

- Piéu tra theo bang hoi da dung sin, danh gia hién trang san xuét va kinh doanh san pham
hoa va cdy canh ctia xd Binh Khé, thi xd Pong Triéu, tinh Quang Ninh

- Thu thap va xir 1y théng tin thir cap: cac thong tin thir cap lién quan dén k¥ thuat san xuat,
hi¢u qua kinh té cua cac loai hoa, cay canh phu hop voi diéu kién mién Béc Viét Nam

- Quy hoach lai khu san xuét: B tri lai d(‘Sng rudong (nén chinh hinh hoc céc 6 thira, don dién
dbi thira gitra cac hd han ché manh méin, bd tri cay trong hop 1y...) trén co sé han ché téi da sy x40
tron vé dat dai trong cong dong

- Xay dung thuong hiéu “Hoa - Cy canh Pong Triéu” 1am cong cu tiép can thi trudng va
nang cao kha ning canh tranh thuong mai cho cac san pham.

II1. Két qua va thao luin
3.1. Xay dung thuwong hiéu hoa-ciy canh Dﬁng Triéu
Vi¢e xay du'ng nhan hi¢u cho cac san pham hoa va cay canh cua thi xa Dong Triéu c6 cac dau
hiéu nhan dién, c6 ngudn gdc xuat xir, chat lugng dong déu, duoc kiém soét 1a can thiét nham phat trién
nghé trong hoa va cay canh mot cach bén viing, nang cao thu nhap cho nguoi san xuat kinh doanh.
Véi sy da dang vé chung loai san pham hoa va cay canh, vé tac nhan tham gia chudi (hd nong
dan, hop tac xa, doanh nghié¢p...) trén dia ban nhiéu x4 thi viéc xay dung Nhan hi¢u chung nhan
(NHCN) cho san phdm 1a phu hop nhat. Nhin hiéu nay s& do UBND TX Déng Triéu la chu sé hiru,
Phong Kinh t& TX lam td chuc kiém soat va chung nhan. Viéc lya chon loai hinh NHCN dugc giai
trinh bang cac 1y do sau:
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1) Pay 1a loai nhan hiéu ma chu sé hitu cho phép t6 chirc/ca nhan sir dung trén hang hoa cta
minh dé ching nhan céac dac tinh v& xuét xtr, cach thirc san xuat, chat lugng cua san phém...

2) Chu s6 hitu NHCN 1a 1 t6 chirc cong, doc 1ap khong tham gia vao san xudt hodc kinh
doanh san pham nén dam bao dugc tinh minh bach trong kiém soat va chimg nhan san pham (Bo
quy tic vé san pham do chu s hiru xay dung va chi c6 to chtrc/ca nhan san xuat kinh doanh dap g
dugc cac yéu cau cua bd quy tic ndy méi duge phép sir dung nhan hiéu).

3) Hiéu tng thuong mai (nién tin tiéu dung) cia NHCN cao hon nhin hiéu tap thé, nhin hiéu
thong thudng do yéu cau chit luong cao hon va cac quy dinh vé san pham phai dugc kiém nghiém/
chirng nhan bai chu s hiru.

4) Kiém soat san phim st dung nhan hiéu s& chat ch& hon vi Phong Kinh té thyc hién giam sat,
cac HTX thuc hién kiém soat ndi bo chat luong san phém va st dung nhan hi¢u cua nguoi san XUuat.

5) Trong trudng hop san xuat va thi trudng mad rong thi viée didu chinh, bo sung cac dbi
tuong st dung nhan hiéu s€ khach quan hon so v6i nhan hi¢u tap thé.

Bo ho so dang ky nhan hiéu ching nhan Hoa-Cay canh Pong Triéu duoc xdy dung, nhin
hiéu dugc cip Gidy chimg nhan dang ky nhan hiéu s6 320162 theo Quyét dinh s6 36845/QD-SHTT
ngay 14/5/2019.

Nhan hi¢u chung nhan Hoa-cay canh dugc bao ho can duoc dua vao khai thac sir dung va
quan Iy nham x4y dung va duy tri chat luong, uy tin ctia san pham trén thi truong.

3.2. Bo tri lai dong rudng vung san xuat hoa-cdy canh tap trung

Ving quy hoach san xuit hoa tip trung véi dién tich 27 ha tai xa Binh Khé ciing chu yéu
phuc vu hoa, ciy canh vao dip tét nguyén dan, bb tri ddng rudng chwa hop 1y (chia thira nhidu manh
nho, mot ho ¢6 tir 2 dén 4 thira, mot sb thira bi méo mo; hoa va cay canh dugc bd tri 14n nhau dan
dén kho khan trong viéc cham séc ciing nhu mit di canh quan chung). Chinh vi vy, can b trf lai
d6ng ruong nham da dang hoa vé céc loai hoa cdy canh ca vé khong gian va thoi gian dong thoi tao
canh quan dep két hop véi hoat dong du lich trén dia ban

Quy hoach lai khu vyc san xuét dya trén nguyén tac tin dung cac co so ha téng da c6 (duong
chinh, duong noi d@)ng, hé théng tudi ti€u...). Khu vuc san Xuét tap trung duoc nén chinh lai vé mit
hinh hoc céc 16 thtra bén trong (dén thira va doi thua gitra cac ho dé han ché sy manh man, don dep
co dai, thu don rac thai ndng nghiép...) trén co s¢ han ché tdi da su x4o tron dt dai, phan khu lai
cac viing san xut theo cdy trong (khu vuc cao danh cho ciy canh cao nhu dao, quit, budi..., & chinh
gitra, xung quanh la cac loai hoa khac tao tam nhin va canh quan dep), bd tri bai d6 xe oto thim quan.
Két qua quy hoach nay duoc thé hién tai Hinh 1 va Hinh 2.

CHUGIAI

Dao,Quét Baong
I Hoacanh,hoa ~ Mang
<35 Baidéxe e Nhamanh

Hinh 2. Quy hoach lai ving san xuat
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Nhim da dang héa cac loai hoa, cdy canh ca vé khong gian (tir thip dén cao) va thoi gian (thoi gian
c6 hoa - cay canh kéo dai ca nam), mot so loai hoa dugc dé xuat phu hop véi tho nhitng va khi hau

cua thi xa (Bang 1)

Bang 1. CAc loai hoa, ciy canh dé xuit b6 tri san xuit trén dia ban thi xa Pong Triéu

TT Loai hoa Théi vu trong Thu nhip Ghi chu
Ciic: Citc he Pa La, | 2210 nam C6 2 loai ctc chinh:

e Lo e B A1 Xuan he: T3, 4, 5 thu T6, © = oat cuc cilL
Chi ba Lat, Gam, 78 - Cuac canh (nhiéu
Pai Poéa vang, Kim| ~ ong): hi a

7.';11 6a vang, Kim “He thu: T5. 6, 7 thu 9. 10, bonig) Ck trang,

| tir nhung 1 20 -30 Muong  hdéng, Tia
- Dip tét; CN93,| A triéw/sao/vu | sao...

. N , | - Thu dong: T8, 9 thu T12, ) o
vang Pai Loan, tim | - Cac don (mét bdng):
heé, tim Ha Lan, tap R R CN43, Vang Dai Loan,

o . - bong xuan: T10, 11 thu 1, .
doan cuc chi... 5 Tim sen
Cac giong phd bién
dong tién kép: ha lan,
t 0 i 1
Quanh nam ;mgdquoc, dalh cA)an
- Tt nhat: vu Xuan va Thu ?u u oe C uogg
D4 va phu hop voi di€u
> | pine g2 T"Eg‘ " i @ 10-20 [kién thoi iét voi nhidu
ong tien - HOng rong vil Adan, triéw/sao/mam | mau sic khac nhau
thang 2.4 Nhan giéng bang hat
- Vu Thu Bbong: Thang 9,10 g1 & & e
.2 - 3-4 thang dugc thu
cho hoa dip Tét. .
- Hoa quanh niam, thu
lién tuc 3 - 4 nam modi
trong lai
Hoéng Chau: hong
tring, hong ba mau,
hong baby, hdng
nhun; Sa  DPéc, . . Nhan biang gidm canh;
s | Quanh nam, t&t nhit vao vu|  60-70 L bag 8l
3 |Hong lra Sa Déc, R o Hong chau rat

A . A LA Xuan triéw/sao/nam A
hong ti muéi, hong duoc ua chudng
tim  rudc, hoéng
chum son, Héng
Tezza...

. A Van tho kin: 60-65
i Van tho lun trong quanh .
4 Cuc van tho sm. thich hop nhat R 10-12 ngay ra hoa
n n .
(lun, cao) ilm’ c‘ qp Aa Vi xud triéw'sao/vu | Van tho cao: 70-75
dé thu vao dip tét .
ngay ra hoa
. A hiA xnh ’
L Tréng thang 9-10. 20-30 Gidm, chict canh. ghep
5 | Hoa hong (canh) o . (ghép 1a pp pho bien,
Vu xuin thang 2-3 triéw/sao/nam | . .
lam quanh nam dc)
6 |Lay on Vu bong cho dip tét 10-20tr/sao/vu | 3 thang duoc thu
30- Th 80-90 :
7 | Hoa Hué Quanh nim o uosau neay
: 40tr/sao/nam | trong
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CASRGD
- béng Xuan: Thang 10-12
duong lich. . Thu sau 5-6,5 thang
8 | HoaLoa kén R . 12-15tr/sao/vu N
- Thu Dbong: Thang 8-10 trong
duong lich
9 |Hoaly Tu thang 10 — 12 duong lich| 40tr/sao/vu | 3-3,5 thang duoc thu
Hu b Quanh nam, t6t nhat 1a cubi
10 (l‘u’o'ng ) wong Xuan 15-25 tr/sao/vu | 2.5-3 thang duoc thu
n, cao . .
’ thuong gieo 15/10 am lich
Gieo hat: Thang 8-9 2030 Sau 5-6 thang duoc thu
11 | Cam Chwéng Gidm canh: gidm Thang 8- o hoach, cho thu hoach
N ) triéu/sao/nam .
9, trong Thang 9-10 trong vong 1-2 ndm
Trong bang hat, nudi
cdy mod, gidm canh
Quanh na 15 - 20 hodc cu
nam - .
12 | Thuge Duwge vamitamo o o7 Nhiét d6 15-30 d6 C
: : Tot nhat: vu Pong Xuan triéu/sao/vu N A X
Trong chau dé ban
hodc cit canh sau 2-3
thang dc thu hoach
Ua mat mé, thoi gian
o Gieo hat Thang 8-10 28-30 gieo dén khi cay duoc
13 | Cat Twong A , A x . .
Trong Thang 10-12 triéw/sao/vu | xuat vuon 2.5-3 thang,
Thu 4.5-5 thang sau
trong, (tong 7-8 thang)
— Phu hop trong
nha manh
DPau tu khoang ‘
T Thu sau 40-45 ngay
1triéu A . .
ddne /m ch (Két qua Nguoi
ng /m . . .
14 | Tuli Théne 11 Olgnh AC © | san xuét Tulips tai Hai
wips ang 017 uan Phong — ¢6 khi hau
khoang 300- R
. twong duong Dong
400 nghin N
N Triéu
dong/m?
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Viéc bo tri lai mua vu dugce to chirc theo cac cong thirc luan canh sau:
- B6i véi cac loai hoa, cay canh c6 mat >1 nam: mai vang, dao, quat, buoi, hong chau, hong
canh, dong tién, hug.

- D6i véi cac loai hoa thoi vu:
+ Cong thurc luan canh 1: Hoa Ly - Cuc he - Cac thu (thoi vu: T11-T2; T3-T6, T7-T10)
+ Cong thirc luan canh 2: Thugc Dugc - Cuac hé - Cuc thu (thoi vu: T11-T2; T3-T6, T7-T10)
+ Cong thuc luan canh 3: Lay on - Dugc - Cuc h¢ - Ctc thu (thoi vu: T11-T2; T3-Te6,
T7-T10)
+ Cong thirc luan canh 4 (nha ludi): Tuy lip — Pong Tién (thoi vu: T1-T2; T3-nim sau)
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3.3. Phit trién dich vu du lich ving hoa tip trung gin véi cac diém du lich khac trén dia ban
thi xa Pong Triéu

Trudce stc ép vé do th1 héa, 6 nhiém moi trudong, mot khong glan dep, thoang dat mang tinh
dong qué luon ¢6 strc 161 cudn dic biét voi du khach ¢ moi Itra tudi. Thoi gian qua, tai nhiéu dia
phuong, cac td chtrc, c4 nhan da bt tay vao dau tu, khai thac du lich nong nghi¢p. Mot tua du lich ma
thi x4 Dong Triéu d x4y dyng thanh cong va trg thanh thuong hiéu thu hit khach du lich 13 “Thim
mo hinh lang qué xa Yén Dtrc”. Twr thanh cong da dat dugc, mé rong mo hinh nay véi vung hoa-cay
canh da dugc quy hoach tap trung tai xa Binh Khé do c¢6 nhiing loi thé sin c6 nhu: ving hoa tap
trung voi nhiéu chung loai, duong giao thong thun loi, canh quan dep (thdp nhét I ving hoa, cao
trung binh 13 viing tréng cac cdy an qua, cao nhat 1a canh rimg nii), ¢6 cic san pham ndéng nghiép
cua dia phuong nhu na, vai, nhan, mat ong, stra...

Cén c6 mot sy quy hoach, dau tu phét trién tong thé vé co so ha tang nhu bai dd xe, cong
chao, trang tri hai bén dudng cua viung hoa tap trung, cac dich vu di kém (nha hang, homestay, ctra
hang nong san, trai nghiém nghé trong hoa-cay canh...).

IV. Két luan

Phat trién san xuat hoa, cdy canh trén co s& phat huy, tin dung t6i da nhiing loi thé sin
c6 cua san pham (chat luong tot, c6 ving san xuat tap trung, ¢ nhimg san pham ndi troéi nhu mai
vang...) ciing nhu nhitng loi thé khac cta dia phuong (du lich, cac san phdm nong san ndi troi, giao
thong thuan tién, dugc sy ung hd cua chinh quyén dia phuong céac cdp...), va khic phuc nhing ton
tai (chua co d4u hiéu nhan dién, don diéu vé co ciu ca vé khong gian va thoi gian, chét luong khong
dong déu...) 1a mot cach tiép can bén viing.

Nhan hiéu chting nhan “Hoa-ciy canh Dong Triéu” can duoc dua vao khai thac quan 1y hiéu
qua sau bao ho. Cac dé xuit vé bd tri ddng rudng can tiép tuc duoc danh gia, lién tuc nghién ctru dé
tan dung t6i da ca vé khong gian va thoi gian, cap nhat va thay doi co cau hoa, cdy canh phu hop véi
nhu cau cua thi trudng.

Két qua nghién ciru trén chi mai 1a buoc dau trong qua trinh xay du’ng thwong hiéu, can phai
¢6 sy dau tu va tim huyet ctia ca chinh quyén va ngu’(n dan dia phuong nham phat trién mot cach
tong thé hoat dong san xuat kinh doanh hoa-ciy canh gin vé6i du lich, hd trg phat trién cac nong san
san co.

Tai liéu tham khao

1. Diéu tra hién trang san xuét va tiéu thu hoa, cay canh Pong Triéu, Casrad, 2018
2. Gido trinh k¥ thuat trong hoa cay canh, Nha xuat ban Ha Noi, 2005
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Panh gia mirc d) tin twéng clia nguwdi tiéu ding rau hiru co gin nhin mac
va chirng nhan tai Ha Noi, Viét Nam
ThS.Pang Thi Hai

Anoma Ariyawardana, Pai hoc Queensland, Uc
ABSTRACT

An toan thuc pham dang 13 méi quan tim va lo ling hang dau cua nguoi tiéu dung tai Viét
Nam do sir dung qua nhiéu cac hoa chat doc hai trong san xuit nong nghiép. Didu nay di dan dén
nhu ciu gia tang ddi véi rau hiru co va dé xuét st dung chtrng nhén va nhan mac madt cach hiéu qua.
Vi vdy, nghién ctru nay nham danh gia murc d tin twdng ctia nguoi tidu ding tdi viée quyét dinh mua
rau hitu co trén dia ban Ha Noi. Thong tin dugc thu thap tir phong van 300 ngudi tiéu ding mua rau
hiru co va thao luan nhom ngudi tiéu dung tai Ha Noi. Thong tin dugc phén tich dya trén mé hinh cdu
trac SEM va mé hinh da tuyén tinh thong qua phan mém SPSS va STATA. Két qua chi ra rang, phan
16n ngudi tiéu dung lya chon rau hitu co néu ho mudn ding né dé 1am salad hodc an tryc tiép. Ngudi
tiéu dung mua rau hitu co chu yéu tir cira hang thyc pham an toan (35%) va siéu thi (35%). Ngudi tiéu
dung mua rau hiru co bdi vi ho tin tudng cira hang ban 1€ rau hitu co hon 1a chiing nhan hiru co hay
nhan méc duoc dan trén bao bi rau hitu co. Nhin mac va ching nhén chi ra khong c6 anh hudng dén
quyét dinh mua rau hitu co clia ngudi tidu dung. Ching nhan tir nha nudc duge cho 1a dang tin hon
chtng nhan tir cac t6 chirc khac. Vi vay, nghién ctru chi ra vai tro quan trong ctia nha nudc trong viéc
hinh thanh tiéu chuan va cong cu ddi voi ching nhan va quan Iy nhan méc cho rau an toan.

Tur khoa: Rau hitu co, Chirng nhdn, Nhan mac, Ha Noi, Tin tuong
I. INTRODUCTION

Food can be unsafe due to excessive usage of pesticides or chemicals in agricultural produc-
tion, the use of contaminated water and soil along the chain (Pham, Mol, & Oosterveer, 2013; Roit-
ner-Schobesberger, Darnhofer, Somsook, & Vogl, 2008; Wertheim-Heck & Gert Spaargaren, 2016).
Studies indicate that micro-biological contaminants, heavy metals, toxic chemicals, and pesticide
residues existing in vegetables can lead to short-term and long-term impacts on heath (Cheng et al.,
2016; Mondelaers, Verbeke, & Van Huylenbroeck, 2009; Rutsaert, Pieniak, Regan, McConnon, &
Verbeke, 2013).

Vegetables play an essential role in the daily food intake of Vietnamese people at a high re-
cord of consumption in the world up to 290 grams of vegetables per capita per day (Wertheim-Heck,
Vellema, & Spaargaren, 2015). However, the vegetable consumption has been threatened by emerg-
ing food safety concerns. Particularly, in Vietnam, there were high number of food poisoning inci-
dents due to unsafe vegetables (Mondelaers et al., 2009). Thus, it can lead to increasing demand for
safe vegetables. Organic vegetables create new choice for consumers in Vietnam.

Organic vegetables are chemical and pesticide free and are argued to be more nutritious than
conventional vegetables (Essoussi & Zahaf, 2008; Singh & Verma, 2017). However, consumers trust
in the organic food market is delicate because they cannot verify whether the product is organic or
not nor check for the presence of chemical residues due to a lack of technical expertise and knowl-
edge (Janssen & Hamm, 2012). Therefore, organic products are considered to possess credence
quality attributes as it is difficult for consumers to evaluate food safety by using appearance or
sensory assessments such as smell or taste (Chen, 2008). So trust can be built through certification
standards (Janssen & Hamm, 2012); labelling (Jeddi, 2010), third-party certifications (Roe & Shel-

124 Centre for Agrarian Systems Research and Development



30 NAM XAY DUNG VA PHAT TRIEN

don, 2007) or personal trust (Cheng et al., 2016).

In Vietnam there are three main types of certifications of organic food such as Participatory
Guarantee Systems (PGS), European Union (EU) and the United States Department of Agricul-
ture (USDA) organic certification (Anon, 2018; Edenbrandt, 2018). However, currently, there is
no quality control or efficient management of labelling and certification schemes (Nguyen et al.,
2017). Although studies focus on organic vegetables or certification and labelling, there have not
paid attention yet on trust perceptions on certification or labelling influence the purchase of organic
vegetables in Vietnam. Therefore, the objectives of this study are to investigate how trust influences
the purchase behaviours of organic vegetable consumers in Hanoi, Vietnam.

II. METHODS

In this study, a mixed method approach was adopted in investigating the research questions.
As the first phase, three focus group discussions (FGDs) were conducted to obtain an in-depth un-
derstanding on consumer trust perceptions. These FGDs included (1) retired respondents over 55
years and those who live in the high-class apartments, (2) younger respondents aged between 26-40
years who are employed, and (3) respondents aged 50 years and above who buy certificated organic
vegetables (PGS) from well-known specialized stores in Hanoi. In these FGDs, the focus was given
on three kinds of vegetables, namely, (1) Lettuce (salad vegetables), (2) Ceylon spinach (leafy cook-
ing vegetables), (3) Potato (root cooking vegetables).

* Younger
respondents

» aged between 26-
40 years

 Official staff

* Respondents aged 50 years
and above

» who buy certificated organic
vegetables (PGS) from well-
known specialized stores in
Hanoi

* Retired respondents

* over 55 years of age

* those who live-in
high-class apartments

Figure 1. Summary of focus group discussions

A structured questionnaire survey was applied for collecting data from 300 randomly select-
ed respondents from Hanoi, Vietnam. These respondents buy certified or non-certified organic veg-
etables. They were selected to represent certified or non-certified organic vegetable outlets in inner
districts (Cau Giay, Dong Da and Hai Ba Trung) and suburban district (Long Bien and Ha Dong) of
Hanoi City where most of the specialty stores and supermarkets are located (Fresh-studio, 2013).
All respondents were 18 years or older and they represented the cross-section of retail outlets that
sell certified and/or non-certified organic vegetables, namely, supermarkets (32%), specialty stores
(34%), wet markets (9%), direct from farmers (5%), and e-outlets (15%) in Hanoi, Vietnam. Data
were analyzed using a structural equation modelling (SEM) to examine the relationships between
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trust in certification and labelling, trust in retailers or suppliers, label information constructs and per-
ceived benefits of organic vegetables. A multiple linear regression model was employed to analyze
the factors mentioned above influencing the actual purchase behaviours of organic vegetables.

II1. RESULTS AND DISCUSSION

The socio-demographic characteristic of the sample is presented in Table 1. The results indicate that
95% of the respondents were female, while only 4.7% were male. There is imbalance in the sample
because women are more responsible for grocery shopping in Vietnam than men. This is consistent
with Veerapa et al. (2013) who indicated that main organic vegetable consumers in Vietnam are
females who accounted for 80-90%. The majority of respondents were between 18 to 35 years and
accounted for 48.7% of total sample size followed by those aged 36 to 45 years (28%). The sample
represented more educated respondents: 41.7% of respondents were graduated and 20.4% have col-
lege degree or higher level. The majority of the respondents had a monthly household income level
of 15.1-20 million VND.

Table 1 Socio-demographic profile (n=300)

Variable Percentage
Gender

Female 95.3
Male 4.7
Age (Years)

18-35 48.7
36-45 28.0
46-55 15.7

> 55 7.7

Education level

High school 30
College and Intermediate 20.4
University 41.7
Postgraduate 7.0
Monthly Household Income (VND)

< 8 million 1.3
8.1 -15 million 26.8
15.1-20 Million 35.2
20.1-30 million 22.8
> 30 million 13.8

The majority of the respondents purchased organic vegetables in supermarkets and specialty stores.
Around 15% purchased organic vegetables online by Facebook contacts or internet. This is the new
choice for Vietnamese consumers due to its convenience, information availability and the ability to
build trust through sharing experiences by the network of their friends (Brown, 2014). This finding
was consistent with (Wertheim-Heck & Gert Spaargaren, 2016) who pointed out that respondents
preferred these retail outlets due to its cleanliness and hygiene compared to other vegetable outlets
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in Hanoi. The frequency of organic vegetable purchases varied across the sample with 32.2% of the
respondents purchasing organic vegetables up to 2-3 times a week. Only 28.5% purchased organic

vegetables once a week while 9.4% making daily purchases.

(a) Preferred retail outlet (b)Types of vegetables
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Figuge 2: Purchase patterns: (a) preferred retail outlet, (b) types (c) Frequency, (d) Importance of price.

Interestingly, 65% of respondents indicated that they chose organic vegetables if they were
consumed as fresh without any further preparation. In this scenario, only 25.7% selected conven-
tional and 9% selected safe vegetables, 52% of the respondents chose organic vegetables for salads
due to safety concerns of their family members, 15.8% did so because the vegetables were free from
pesticides, growth stimulants and other chemicals while 11.4% for the assured quality. This finding
implies that consumers are more concerned about their health when they eat vegetables as fresh and

hence preferred to purchase organic vegetables. However, if consumers use vegetables for cooking,
they either purchased organic or conventional vegetables.

This study also found that there are three main non-governmental organic certifications in
Hanoi markets, including PGS, EU, USDA. The majority of the respondents (73.8%) were familiar
with PGS organic certification while only 27.7% and 48.6% were familiar with EU and USDA logos
respectively. This is consistent with the findings of Nguyen, Rutsaert, Van Loo, and Verbeke (2017)
where they highlighted that in south of Vietnam, the Vietnamese Good Production Practice (Viet-
Gap) was more recognisable for quality certification than the international certifications. Further

analysis revealed the respondents familiarity with quality certification and their food choice motives
were positively related.
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Most importantly, almost all of the respondents (70%) believed that the Government is the
most trust-worthy party to certify organic vegetables in Vietnam. Cheating in food labelling practic-
es in Vietnam was one of the major concerns for the respondents. The results showed that more than
91% of respondents are either concerned or strongly concerned about cheating of labels in Vietnam.
It is expected that the higher the concern in label cheating, the higher the trust consumers in retail-
ers, particularly those who have a long-term relationship. The participants also mentioned that they
have long-term relationships with shop owners through high-quality shop brand, and they assure
high-quality organic vegetable production by inviting them for farm tours and showing videos.
Thus, they have established more trust in retailers rather than certification. It was found that a rel-
atively similar percentage of respondents buy certified organic vegetables (51%) and non-certified
organic vegetables (49%). Similarly, Dung and Ngan (2012) also found that currently in Vietnam
retailers also sell non-certified organic products as organic to capture this growing market of safety-
conscious.

The SEM model indicates the relationship between latent constructs. Figure 3 showed that
the label information has a significant positive effect on perceived benefits of organic vegetables
(a=0.15; p<0.1). This finding is consistent with previous research of Teng and Wang (2015) where
they highlighted that the knowledge about organic vegetables can be reinforced through better la-
belling information. This could also be due to better understanding of the benefits of organic vege-
tables. Similarly, Chen (2008) and Pieniak (2010) found that although the higher degree of knowl-
edge gained could not directly impact on positive attitudes, the more knowledge consumers gained
about organic foods the more retailers can build more trust. Similarity, the label information had a
significant positive influence on trust in certification and labelling (3=0.49; p<0.01). This result was
consistent with the findings of previous studies that indicate better and sufficient label information
fosters the consumer trust on benefits of organic vegetables (Akowska-Biemans, 2011).

Label information

T +0.15%
.
.
o ™
% Perceived benefits
+0.49%%%

+0.067 +0.38% %%
Food safety concern

Trust in certification |
and labelling

Figure 3 SEM model

Figure 3 indicates that the trust in certification and labelling of organic vegetables had no significant
influence on perceived benefits (3=0.067; p>0.1). A similar finding was evident in a study conducted in
Thailand that mistrust and confusion on certification and labelling of organic vegetables in the market has
led to reduce consumers beliefs in advantages of organic vegetables (Nuttavuthisit & Thegersen, 2017).
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Table 2. Factors influence the budget share on organic vegetables (%).

Coefficients (y) t-value p-value
Constant 138.242 5.408 0.000
Perceived label information -1.281 -1.416 0.158
Perceived benefits -2 254%%% -2.755 0.006
Price Conscious -3.698*** -3.540 0.000
Place conscious 3. 119%* 2.601 0.010
Food safety concemn -1.685 -1.538 0.125
Trust on certification and labelling -.616 -.580 0.562

n=300, R?=0.10, F-value =5.724, p-value =0.000.

In addition, the multiple linear regression model (Table 2) indicates that although the results
indicated that label information of organic vegetables has a significant influence on trust in certi-
fication and labelling of organic vegetables, trust in certification and labelling had no significant
influence on the budget share of organic vegetables. While certification and labelling may not in-
crease organic vegetable consumption, a study conducted in Hanoi indicated that organic vegetable
consumers are considered to value trustworthy relationships with shop owners rather than the PGS
certification and hence they are more likely to buy unlabeled organic vegetables from small veg-
etable retailers (Veerapa, Wojtaszek, Veerapa, & Chien, 2013). Similarly, studies have highlighted
that Vietnamese consumers do not trust labels or certification standards due to lack of effective
management (Nguyen, Unger, Dang, & Grace, 2017). A similar finding was revealed in Thailand
for certificated vegetables where they found consumers mistrust certification of organic food (Roit-
ner-Schobesberger et al., 2008). It has also been found that personal trust between consumers plays
a key role in driving consumers behaviours in green markets (Nuttavuthisit & Thegersen 2017). This
finding explained in detail in focus group discussions that retailers who are experts in agriculture
production have establish exist long relationships with consumers in the long runs. Moreover, safe
vegetable stores sometimes organize tours to take consumers to vegetable fields, thus they can expe-
rience vegetables from the farm to table.

IV. CONCLUSION AND RECOMMENDATION

If respondents use vegetables for uncooked dishes such as salads, they preferred organic
vegetables to conventional vegetables. Supermarkets and specialty stores were common retail out-
lets that sell organic vegetables. Some respondents preferred to purchase their organic vegetables
through the connections they have established through social media such as Facebook. The place of
purchase or relationships with retailers played an important role in the decision-making process of
organic vegetable purchase. Majority of the respondents have developed the trustworthy relation-
ships with retailers who sell safe or organic vegetables and hence they purchased those vegetables
even though they do not have proper organic certifications. The trust in retailers and suppliers was
one of strongest factors that influence the purchase of organic vegetables. Therefore, in the short-
term, the marketing strategies for organic vegetable retailers in Vietnam could concentrate more on
information-based trust building about their organic vegetable production and supply chain actors.

Reliable and proper labelling practices indirectly influence the actual purchase through cre-
ating beliefs on benefits of organic vegetable consumption. However, given that label information
provided for organic vegetables had no direct impact on the actual purchase, the government has
a role to play in regulating the labelling practices of organic produce and enabling consumers to
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navigate information about organic vegetables. This will simulate consumers awareness and trust in
certification. Interestingly, while consumers still trust in the government certification which have not
yet created, consumers could easily recognize the PGS certification which is a non-government cer-
tification used by a groups of small-scale organic vegetable farmers. Given that Vietnamese consum-
ers are more familiar with the PGS certification and labelling this would be beneficial to promote
and support such local certifications rather than other international certifications. Most importantly,
the country needs a stronger and reliable regulation, which would help prevent cheating practices
associated with organic food labelling.
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Két qua nghién ctru va phat trién chudi gia tri rau an toan Moc Chau
ThS. Vii Van Doan, TS. Trinh Vin Tudn, PGS.TS. Dao Thé Anh

TOM TAT

Két qua nghién civu danh gid nhanh chudi gid tri va xdc dinh nhu cau tiéu ding cho thdy cé
nhiéu tiém ndang mo réng quy mé san xudt va phdt trién thi trieong tiéu thu rau trdi vu an toan Méc
Chdu. Dua trén phiong phdp thu thip théng tin (thir cap va so cdp) dé danh gic nhanh chudi gid
tri rau Moc Chdu da xdc dinh nhirng han ché, can tré chinh can cdi thién trong san xudt va nhu cau
can dap vmg cua thi trieong, Tir @6, nhiéu hoat dong can thiép phdt trién chudi gid tri rau Mgc Chdu
da dvoc thuc hién nhw: Thanh lgp 16 chirc nong dan san xudt, thir nghiém va san xudt cdc logi rau
c6 loi thé dap ing nhu cau thi truong, tang cueong quan Iy chdt leong, xdy dung thirong hiéu va xdy
dung lién két tiéu thu san pham dén cdc thi trwong do thi lén. Nhitng hoat dong can thiép dé da giip
da dang ching loai rau san xudt, mé réng thi trieong tiéu thu, ndng cao gid ban va thu nhdp cho cdc
téc nhdn tham gia trong chudi gid tri rau Moc Chéu. Trong thoi gian t6i, dé khai thdc ¢6 hiéu qua
tiém nang va loi thé trong san xudt rau, dwa hoat déng sdn xudt rau tré thanh nganh mang lai thu
nhap chinh cho nhiéu hg néng dan, huyén Mgc Chau can ho tro nhdn réng mé hinh can thiép phdt
trién chudi gia tri rau.

Tir khéa: Méc Chdu, rau trdi vu, chudi gid tri, thi trwong, tiéu diing

ABSTRACT

The results of the study on value chain rapid assessment and consumer demands show that
there is great potential for expanding production scale and developing market for Moc Chau safe
vegetable. Based on these results, many interventions for the development of Moc Chau vegetable
value chain have been implemented such as: establishment of farmers’ organizations in the produc-
tion, testing and producing a wide range of vegetable varieties to meet market demand, enhancing
quality management, building brand and consumption links to large urban markets. These interven-
tions have helped to diversify the types of vegetables, expand markets, increase selling prices and
income for actors participating in the Moc Chau vegetable value chains. In the coming time, to use
potentials and advantages effectively in vegetable production and make vegetable production be-
come the main source of income for many farmers, Moc Chau district should support the replication
of the intervention model of vegetable chain development.

Keywords: Moc Chau, off-season vegetables, value chains, markets, consumption

I. PAT VAN PE

Vi diéu kién tu nhién, thd nhudng thuan lgi nén huyén Moc Chau cé diéu kién san xuét cac
loai rau quanh nam, chung loai da dang, chat luong tot. Pay 1a lgi thé c6 thé khai thac nham nang cao
kha ning canh tranh, thuc day su tham gla ciia nong dan Moc Chau vao chudi gid tri rau cung img
cho cac th1 truong d6 thi 10n ctiia mién Bic. Pic biét, giai doan tir thang 4 dén thang 10 hang nam
khi ngudn cung cép rau xanh cua cac tinh ddng bang Séng Hong giam sat do thoi tiét ning nong thi
nong dan Moc Chau co thé san xuét va cung Ung ra thi truong céc loai rau trai vu nhu cai bap, ca
chua, su hao... dé thay thé cac loai rau nhap khau c6 chat luong khong 16 rang. Tuy nhién thuc té hién
nay do chua dugc t6 chure san xut, chua xac dinh dugce nhu cau cia thi trudong va cac dbi tac tiéu thu
nén nong dan Moc Chau chua khai thac dugc loi thé trong phat trién chudi san xuét va kinh doanh
rau. Trong khuon khé du an “Cai thién lién két thi truong cho san pham rau trai vu ¢ Ty Béc Viét
Nam” do ACIAR tai tro, di hd tro huyén Moc Chau ting cuong kha ning san xuit va cung ing rau
trai vu an toan dén cac thi truong 16n tai Mién Béc. Dy an duoc trién khai tai ban An Thai, Ta Niét
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va Ty Nhién thudc 3 xd Mudng Sang, Chiéng Hac va Pong Sang huyén Moc Chau (2011 - 2016) va
mo rong tai ban Hang Tring x3 Van HO huyén Van Ho (2015 - 2016). Cac d6i tac thyc hién du an
goém: Vién Khoa hoc K¥ thuat Nong 1am nghiép Mién nui phia bic (NOMAFSI), Vién Nghién ciru
Rau qua (FAVRI), Trung tim Nghién ciru va Phat trién Hé thong Nong nghiép (CASRAD), T6 chire
Nghién va Phat trién Nong nghiép Qudc té (CIRAD), Cong ty Fresh Studio, T6 chitc HELVETAS
va T6 chire Applied Horticultural Research (Uc). Bai viét nay chia sé bai hoc kinh nghiém vé nghién
ctru va phat trién chudi gia tri rau an toan Moc Chau.

II. PHUONG PHAP NGHIEN CUU

Phuong phap thu thiap thong tin:

- Théng tin thtr cap duge thu thap tir sé liéu va cac bao cao tong két ciia Phong NN&PTNT
huyén Moc Chau, bao cao nghién cilru cua cac ddi tac tham gia dy an.

- Théng tin so cap duoc thu thap théng qua diéu tra dai dién cac nhom tac nhan tham gia
trong chudi gia tri rau Moc Chau. S6 lugng tac nhan va dia diém diéu tra cu thé nhu sau:

Bang 1. Pia diém va so6 lwong tic nhan diéu tra

Dia diém Nong dan | Thu gom Ban Ié Tiéu ding
An Thai — Muong Sang — Mdc Chau 14

Ta Niét — Chiéng Hac — Mdc Chau 10

Tu Nhién — Péng Sang — Mdc Chau 19

Thi tran Mdc Chau 10

Hang Tring - Van H6 - Van Ho 15

Cac quan ndi thanh Ha N&i 40 253

Phuwong phap phén tich thong tin:

- Théng ké mé ta: St dung cac chi tiéu s6 binh quén, sé twong dbi, sd tuyét ddi

- So sanh: So sanh theo thoi gian trudce va sau khi thuc hién dy an va khong gian bén trong
va bén ngoai du 4n dé phan tich chi tiéu két qua, hiéu qua

- Phan tich SWOT: Phan tich diém manh, diém yéu, co hoi va thach thic trong chudi gia tri
rau Moc Chau dé dé xuit va thyuc hién cac giai phap tac dong can thiép phat trién.

1. KET QUA VA THAO LUAN
3.1. Hién trang san xuét va thi treong rau Mdc Chau truéde khi c6 tic dong cia du an
3.1.1. Hién trang sdn xudt
a) Vé quy mé
Két qua diéu cho thay, quy mé san xuét rau cia néng dan Moc Chau kha 16n

Bang 2. Quy mé san xuit rau cia hd diéu tra tai Moc Chau

Tiéu chi Dién tich dat trong rawhd (m?)
Lén nhat Trung binh Nhé nhat
An Thai 5.000 2530 900
Ta Nidt 5.800 3200 1.400
Tu Nhién 7,000 2,595 500

Trung binh dién tich dat trdng rau dao dong tir 2.500 - 3.200 m¥ho, dién tich rau 16n nhét 1a 7.000
m?/hd va nhé nhat 1a 500 m?/hg. Tuy nhién, dién tich dat trong rau chi chiém ty 1¢ 11 - 20% trong
téng dién tich dat néng nghiép cua ho.
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DT Dat nong nghiép = DT Dt trong rau M
An Thai Ta Niét Tw Nhién
Hinh 1. T¥ 1¢ dién tich dat trong rau trong co ciu dit ndéng nghiép
Nguén: TT NC&PT HTNN, 2012

b) Vvé chung logi va mua vu san xudt ctia ho

Tai cac xa diéu tra, rau dugc san xuat nhiéu nhét trong khoang thoi gian tir thang 2 dén thang
10 am lich. Bén canh nhiing loai rau dac thu (cai meo, su su, dau trach), nhirng loai rau khac ciing
kha phd bién nhu cai bap, ca chua, su hao, cai déng du... Tuy nhién nhiing loai rau nay ciing chi duoc
tap trung san xuit vao mua dong, tring v4i vu san xuit rau ¢ ving Dong bang Séng Hong nén rau
Moc Chau gap kho khan trong canh tranh va tiép can thi truong. Vi vay, trude khi thyc hién dy an,
thu nhép tir san xuét rau chiém ty 1¢ nho (11%) trong co ciu kinh té ho gia dinh dugc diéu tra.

3.1.2. Hi¢n trang vé thi trwong
a) Kénh phan phoi va thi truong tiéu thu rau Moc Chdu
Trudc khi thye hién dy an, chuodi gia tri rau trai vu Moc Chau van hanh theo so do sau:

Ngudi san xut
30%

25% 5%

40%

Thu gom M6c Chau Thu gom M6c Chau Thu gom M6c Chau Thu gom Hoa Binh

\ 4

— Y Ban buén (Hoa Binh,

[Cho diu méi Ha Néi] Thanh Héa, Nam
Dinh, Thai Binh...)

—>

Hinh 2. So' d6 chudi gia tri rau Mc Chau

Rau Mdc Chau chu yéu dugc tiéu thu tai céc thi truong khong co6 yéu cau cao vé chat luong,
nguodn goc xuat xir, déng goi, nhan mac nén gia ban rau thap dan dén gia tri gia ting va thu nhap tir
san xuat, kinh doanh ctia cac tic nhan tham gia trong chudi thap.
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b) Nhu cau ciia hé théng ban 1é theo huéng chat hfong d6i voi rau Méc Chiu

Diéu tra hé thdng ban 1¢ rau theo hudng chat hrorng (cua hang, siéu thl) tai Ha Noi cho thay,
nhom tac nhan nay uu t1en kmh doanh rau c6 ngudn gdc xuat xi rd rang, co cht hrong, dam bao an
toan thuc pham. Nhu cau vé chung loai rau da dang, tir 10 - 15 loai rau/chuyen hang, tan suét cung
mg dam bao 2 ngay/chuyén hang, lién tuc trong ca nam.

Hé théng ban 1é Ha Noi c6 nhu cau vé san phém rau 16n, nhung voi mot s6 siéu thi 16n nhu
Fivimart, BigC, Metro, Hapromart... thudng c6 yéu cau véi khdi lugng 16n, da dang chung loai khi
cung mg, c6 chimg nhan an toan va nhiéu thu tuc vé phap 1y nén ho néng dan kho tiép can dugc
nhitng thi truong nay. Pdi tac cung ng rau dau vao cho nhitng siéu thi nay 14 cac cong ty, hop tac
xa... ¢o tu cach phap nhan.
¢) Nhu cau ciia nguoi tiéu dimg Ha Néi doi véi rau Moc Chdu

Nghién ctru ngudi tiéu dung Ha Noi dé thdy dugc sy nhan biét va nhu ciu ciia tic nhan nay
dbi v&i rau Moc Chau. Két qua nghién ctru 1a co sé dé thiét ké, xay dung cong cu nhan dién, quang
bé san pham.

Bang 3. Nhan biét ciia ngwoi tiéu dung Ha Ni ddi vo6i dia danh Mdc Chéau

TT | Tiéu chi

S6 hrgng (nguoi)

Ty 18 (%)

1 | Tong s6 nguoi tiéu ding duoc diéu tra

253

100

5 | Ty 1& nguoi biét dén dia danh Mdc Chau

D3 biét

234

86,03

Chua biét

19

13,97

Nguon: TT NC&PT HINN, 2012

Két qua diéu tra cho thy, phan 16n (86%) ngudi tidu dung diéu tra da biét dén dia danh Moc
Chau. Vi véy tén dia danh “Moc Chau” 1a ddu hiéu co y nghia va dic biét quan trong khi thiét ké hé
thdng nhan dién san pham.

Trong qua trinh mua rau, ngudi tiéu dung cin ¢t vao nhiéu tiéu chi khac nhau: ngudn gbc, do
tuoi, dong goi, nhan mac, gidy ching nhan an toan... Dé danh gia dung mirc d6 quan trong cua cac
tiéu chi do, chiing t6i sir dung chung mot loai thang do. Trén thang do, diém sé dugc sip xép theo
thir tu ting dan tir 0 diém dén 10 diém, trong d6 0 diém = tiéu chi danh gia rat khong quan trong, 10
diém = tiéu chi danh gia rat quan trong.

Trén tong s6 253 nguoi tiéu dung duge diéu tra, mirc diém cho tiéu ch1’ nguén gbc san phém
tuong ddi cao. Chiém trén 82% ngudi tidu dung danh gia tiéu chi nguon gbc san pham c6 diém s6
tir trén 6 - 10 diém. Tai Ha Noi, do dia danh Mgc Chau tuong d6i pho bién nén viéc trién khai phan
phdi cac san pham rau gan lién véi dia danh nay s& twong dbi thuan 1oi.

Bang 4. Mirc d§ quan trong cua tiéu chi trong chon mua rau cia nguwoi tiéu dung

Ticu chi Miic diém (0: rit khong quan trong, 10: rit quan trong)
0-2 <2-4 <4-6 <6-8 <8-10

Nguon goc 0.40 435 13,44 44,66 3715
Do tuoi san pham 0,00 0,00 2.77 38,34 58.89
Pong goi 3.95 25.69 37.94 2253 988
Nhin mac 3,56 18,97 4229 2451 10,67
Chimg nhén an toan 1,19 4,74 30,04 38,74 25.30
Gia san phém 2,37 13,44 2253 41,90 19,76

Nguon: TT NC&PT HINN, 2012

Hau hét nguoi tiéu dung dua vao danh gia cam quan trong chon mua cac loai rau. Tiéu chi
de danh gid cam quan nhat la d¢ tuoi cua rau. Diém s6 ma nguoi tiéu dung cho tiéu chi nay rat cao.
Chiém gan 60% nguoi dugc dicu tra cho tiéu chi nay diém so tr 9 dén 10 diém.

Centre for Agrarian Systems Research and Development

137



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

Tiéu chi ngudn gbc va co gidy chimg nhan an toan ciing dugc danh gia kha cao dbi vdi nguoi
tiéu dung Ha Noi. Ty 1€ nguoi tleu dung cho diém hai tiéu chi nay tir 7 diém trd 1én 1an luot 1a 81%
va 64%. Viéc chimg minh rd ngudn gdc ctia rau va cd xac nhan tiéu chuan an toan 1a co s& gitp tao
long tin d6i v6i san pham.

3.1.3. Phan tich ma trgn SWOT
Phan tich diém manh, diém y¢€u, co hoi va thach thic cua chudi gia tri rau Moc Chau dugc
tong hop qua bang dudi:

Bing 5. Bang phan tich SWOT chudi gi tri rau Méc Chau

Piém manh (S) Piém yéu (W)

S1- Nong dan c6 kinh nghiém san xuat |W1- San xuat manh min, phan tan

S$2- San xuat rau trai vu W2- Nguoi dan thieu k§ thuat san xuat

S4- Dién tich néng nghiép 16n W3- Chua c6 cac thi truong tiéu thu on dinh
S5- Du an va Phong NN&PTNT huyén [W4- Thieu ky thuat va phuong tién van chuyén
Moc Chau hd tro phat trién W5- San pham chua dugc bao ho

Co hgi (0) Thach thire (T)

O1- Piéu kién tu nhién thich hop T1- Rui to vé thoi tiét

02- Pat dai mau md T2- Dai tac tiéu thu thi€u thong tin vé san pham

02- Thi truong da dang va nhu caulon | T3. vy cdu quan Iy chét luong tir phia Nha nude
0O3- bia danh Moc Chau noi tieng . . . i
T4- Yéu cau truy xuat nguén goc san pham

Dua trén két qua phén tich trén, nhiéu hoat dong can thiép phat trién chudi gia tri da duoc
thuc hién nhu dudi day.

3.2. Hoat djng can thlep phat trlen chudi gia tri rau an toan Moc Chau
3.2.1. Can thiép phat trién sin xudt va qudn ly chit lwong rau

a) Thanh ldp cdc to chirc nong ddn san xuat rau
Do dac thu san xuat rau tai Moc Chau

con nho 1¢, phan tan nén viéc thanh lap cac to 40 38

chue I}(Amg dan 1a rat can thiét. Thong qua hinh 30 8 19
thirc t0 chirc nong dan nay khong chi giap xay | 20 10

lién két nhitng nguoi nong dan lai v6i nhau dé 10

ting quy mod san xuat, xdy dung ké hoach san 0

xuat chung ma con thiét 1ap mbi lién két véi cac Nhom An HTX Ta HTX Tu HTX Vén
dbi tac tiéu thu. Trong khuon khé du 4n, da thic Thai ~ Niet ~ Nhign  Ho

day thanh 14p 4 HTX san xudt rau an toan tai An Neudn: TT NC&PT HINN, 2016
Thai (18 hO) Ta Niét (10 hO) Ty Nhién (38 ho) Hinh 3. Cic t6 chirc néng din san xuét rau

va Van Ho (19 ho) va 6 to hop tac san xuat rau
cua huyén Moc Chau va Van HO.

b) Thir nghiém da dang ching logi rau san xudt

Hang nam, du an tién hanh thu nghiém va dua vao san xuét cac loai rau khac nhau. Viéc thu
nghiém san xuit mdi loai rau hudng dén dat 4 muc tiéu 1a (1) Dap ung ding yéu ciu cua thi truong
va nguoi tiéu dung; (2) Phu hop voi diéu kién canh tac cua ndng dan M¢oc Chau; (3) Khai thac dugc
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loi thé vé diéu kién tu nhién, dat dai ciia Moc Chau; (4) Mang lai hiéu qua kinh té cao hon cho ngudi
nong dan. Hi¢n nay chung loai rau duogc san xudt va cung tng ra thi trudng cé trén 40 loai, trong do
phd bién nhat gdm: cai bép, ca chua, dau trach, cai meéo, dua chudt, hanh, cai ngot, cai ngdng, cai
dong du, bi xanh, su hao, xa lach.

¢) Xay dung mé hinh quan Iy chat lwong rau an toan
Mo hinh quan 1y chat lugng rau an toan Moc Chau dugc to chirc nhu sau:

« Giam sat thuc hanh san xuat
Phong NN&PTNT Mgc Chau < Tuyén truyén van dong
« H{ tro dau tu cong nghé mdi

 Ching nhdn vung du diéu kién
Chi cuc Quan Iy chat lwong san xuat an toan
NLTS Son La * Kiém dinh san pham
« H6 trg HTX dang ky VIETGAP

« Tap huin ky thuat san xuat RAT, giam sat thuc
hanh san xuat
Duin ° Hu’ong,dan, theo ddi ghi nhat ky sén‘xuét,dé
cung cap thong tin cho truy xuat nguon goc
« Lap ké hoach san xuat

Hinh 4. M6 hinh quén 1y chit lwgng rau Méc Chau

Duya trén mo hinh quan 1y nhu trén, san phdm rau cua 4 HTX da duoc cap ching nhan dat
tiéu chuan VIETGAP.

3.2.2. Can thigp phdt trién thi truwong tiéu thu sin phim rau Mpc Chéu
a) Xay dung thwong hiéu va quang bd, xiic tién thiwong mai

Dé gitip bao vé danh tiéng, thuong hiéu, uy tin
chat lugng va nang cao kha ning canh tranh cho san phim
trén thi truong, du 4n da phdi hop voi UBND huyén Moc
Chau dang ky bao hd Nhan hi¢u chiing nhan “Rau an toan
Moc Chau”. Nhan hiéu da dugc Cuc S& hitu tri tué cép
gidy chimg nhén bao ho nam 2016.

Bén canh vi¢c dang ky bao ho nhan hiéu, nhiéu
hoat dong quang ba, xuc tién thuong mai ciing dugc thuc
hién nhu: T6 chtrc Hoi nghi thir ném rau trai vu Moc Chau
tai Ha Noi, hoi nghi gioi thi¢u thuong hiéu rau Moc Chau, Hinh 5. Logo rau Mjc Chéu
dua san pham tham gia hoi cho, t6 chirc thim quan ving
rau cho cac nha phan phdi, quang ba trén cac phuong tién
truyén thong dai chiing.

/\’\

Has phe Todn Mk £ hdis

b) Xay dung lién két tiéu thu san pham

Pén nim 2016, san phém rau an toan Moc Chau d3 duoc tiéu thu 6n dinh & céc thi truong lon
nhu Ha Noi, Hai Phong va Quang Ninh. Tir chd chi duoc tiéu thu thong qua cac cho ban budn ¢ Ha
N&i (trude khi thye hién du an), rau Mc Chau da dugc cung ing truc tiép dén hé théng cac nha phan
phéi, ban 1¢ theo hudng chit lugng nhu: Siéu thi Fivimart, Metro, AEON, chudi cira hang Bac Tom,
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Biggreen, Trang An, Chat Viét, Greenlife...
Trong céc doi tac trén, hé thong siéu B Fivimart
LIE‘Fi;/limarth\fé Metro Ei(')ng Vailtr(‘) quan trong B Metro
1 phan phoi 84% tong san lugng rau cua
cac HTX rau Mdc Chau. " AEON
Tu cudi nam 2016, HTX Tu Nhién ® Bac Tom
da xay dung duoc lién ket tiéu thu rau voi hé B Trang An
thong chudi ctra hang tién ich Vinmart cta = Son Ha
tap doan Vingroup. Theo don ddt hang, HTX )
¢6 trach nhiém cung cap cho Vinmart tir 2 " Khac

den 3 c‘huye‘n h;ing/tuanZ VO’} khoi lugng rau Neudn: IT NC&PTHINN, 2016)
trung binh 1a 2 tan/chuyén hang. Hinh 6. Khich hang ti¢u thu rau Méc Chiu

¢) Xay dung hé thong truy xudt nguon goc cho rau Méc Chdiu

- Hién tai, HTX Ty Nhién va HTX Ta Niét da str dung loai nhan c6 tich hop 3 loai thong tin:
(1) Logo nhan di¢n thuong hi¢u rau Moc Chau, (2) Thong tin riéng cua HTX, (3) Tem truy xuét dién
tr QR code. Tem QR code dugc xdy dung dé giup truy xuat nhidu loai thong tin quan trong nhu:
Loai rau, hd san xuét, ngay thu hoach, lich st stt dung phan bon, thuéc BVTV, don vi phan phéi...
Viée sir dung loai tem nay gitp ting cudng kha ning nhan dién, gi6i thiéu, quang ba san phim trén
thi truong, dong thoi cung cap nhiéu loai thong tin hon dé tao long tin va nang cao uy tin ciia san
pham ddi v6i nguoi tiéu ding.

\ A AN TORN MOC CHAD
HOR TAL XA AL AR TOAM TU HHIEN

Hinh 7. Nhin rau M§c Chéu va tem truy xuat dién tir QR code

3.3. Panh gia két qua va hiéu qua phat trién chudi gia tri rau Moc Chau

a) Tang quy md san xuat rau
So sanh véi nam 2012,

quy mo san xudt rau da ting 4170

3.947

1én trong ndam 2016. O HTX Ta 3.209

Niét, dién tich canh tac rau da 25305008 preLE 2,158
tang tir 3.209 m?ho 1én 4.170

m%ho. Trong 4 to chirc ndng,

HTX Tu Nhién c6 quy mo

san xuét ting manh nhat. Nam AnThai  TaNiét TuNhién Van Ho

2016, dién tich canh tac rau ® Niam 2012 Nam 2016

cua nhom Ty Nhién la 3.947

m?hd, tang 1.352 m*ho (52%) Nguédn: IT NC&PT HINN, 2016

0 v&i nam 2012 Hinh 8. Dién tich san xuat rau binh quin (m?/hj)
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b) Tang khoi lwong rau duwoc tiéu thu tai thi truong Ha Noi
Nam 2012, khdi

lugng rau cua cac HTX dugc

tiéu thu thong qua kénh phan 37

phdi yéu cau chat luong cao 449 691

n ., | A 159
(siéu thi, ctra hang tién ich)
chic6 31 tan, tang 1én 233 tan, .
361 tan va 420 tan lan luot 46 .
40

trong cac nam 2013, 2014 va
2015. Trong nim 2016, tong
san lugng rau dugc tiéu thy i 361
tang 1én 691 tan, ting 64% 77
SO ’V(')’i nam 2015. Trong d(?, ! s !
khoi lugng rau dugce san xuat B P R o 2

An Thai Ta Niet Tuw Nhién Van Ho Tong

tai HTX Ty Nhién chiém ty 1& i i 5 o 0
16n nhét trong tdng khdi luong Nam 2012 ®Nam 2013 " Nam 2014 # Nam 2015 © Nam 2016

rau tiéu thy. Nam 2016, khoi
lugng rau ti€u thu cia HTX
Ty Nhién 1a 449 tén, chiém
65% tong khdi luong tiéu thy.

Nguén: TT NC&PT HTNN, 2016
Hinh 9. Khoi lwgng rau tiéu thu (tan) theo cac nam

¢) Gid ban rau ciia néng dan cao hon va én dinh
So sanh gia ban cung mat loai rau (ca chua) cua nong dan trong va ngoai HTX dugc tong
hop qua do thi dudi:

20 11000
9000

7000 R/\‘;
5000

3000
1000

T T2 T3 T4 T5 T6 T7 T8 T9 TI10 TI1 TI2

=—Gia ban cua ndng dan trong HTX =Gia ban cua ndng dan ngoai HTX

Nguon: Nguon: TT NC&PT HINN, 2015

O hau hét cac thang trong nam, gia ban ca chua ciia nong dan trong HTX ciing cao hon so
vO1 gia ban cua nong dan bén ngoai HTX. D6 thi trén cling cho thay, gia ban ca chua ctia nong dan
trong HTX it bién dong hon so vdi gia ban ciia nong dan ngoai HTX.

¢) Thu nhdp tir rau déng vai tré quan trong trong co cdu kinh té hg néng dan Méc Chdu
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Cay ngd
7%

N{lm' 2012 i Nam 2016
_ Hinh 11. Co cau thu nhjp cia h¢ néng din san xuat rau tai Méc Chéu
Nguon: TT NC&PT HTNN, 2016

So sanh co ciu thu nhap cua cac ho nong dan cho théy, san xut rau trd thanh hoat dong
mang lai nguon thu nhap chinh cho néng dan. Nam 2016, thu nhap tir rau chiém dén 62% tong thu
nhap cua cac hg gia dinh.

IV. KET LUAN VA KIEN NGHI
4.1. Két luan

Tir két qua nghién ctru trén, chung t6i rat ra mot sb két luan:

- Két qua danh gia nhanh chudi gia tri va nghién ctru x4c dinh nhu cau tiéu ding 13 co so dé
xay dung va thuc hién cac hoat dong can thi¢p phat trién chudi gia tri rau Mgc Chau c6 hi€u qua.

- Céc hoat dong can thigp phat trién chudi gia tri rau Moc Chau da thue hién gdm: (1) Thanh
1ap céc td chirc néng dan san xuét rau; (2) Thir nghiém va da dang chung loai rau san xuat; (3) Xay
dung mé hinh quan 1y chét luorng rau an toan; (4) Xay dung thuong hi¢u va quang ba, xuc tlen
thwong mai; (5) Xay dung lién két tiéu thy san pham; (6) Xay dung hé thong truy xuat ngudn goc
san pham.

- Két qua cua cac hoat dong can thiép vao chudi giup khai thac dugc loi thé cua huyén Mdc
Chau, phat trién san xuét rau an toan, phat trién thi trudng tiéu thy, ning cao gia ban va thu nhap cho
néng dan. San xuét rau tré thanh hoat dong mang lai ngudn thu nhap chinh cho néng déan tai Moc Chau.

4.2. Kién nghi

Dbi v6i huyén Moc Chau: Dé hoat dong san xut rau trd thanh nganh mang lai thu nhap
chinh cho nhiéu ho néng dan trén dia ban cac xa con lai, can hd tro nhan rong mo hinh can thi€p phat
trién chudi gia tri rau trén day.

Ddi voi cac HTX san xudt va kinh doanh rau Moc Chau: Can tiép tuc thuc hién tdt cac hoat
dong kiém soét va giam sat thuc hanh san xuét va tiéu thu nham dam bao cht lugng rau san Xuét
ra va cung cap day di thong tin truy xuat nguon gdc cho ngudi tiéu dung, dong thoi khai thac va st
dung c6 hi¢u qua thuong hi¢u rau Moc Chau. Bén canh do, cac HTX can tiép tuc tim kiém, mo rong
lién két tiéu thu v6i cac ddi tac khach hang méi.

Ddi v6i hd nong dan: Thuc hién ding ké hoach san xuét cuia HTX, tuan thu va ap dung dung
quy dinh san xuét rau an toan nhiam gitr viing uy tin chét lugng rau Moc Chau.
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Quan Iy nha nwéc va giai phap vé an toan thwe pham trong chudi gia tri thit
lon tai thanh phé H6 Chi Minh
KS. Nguyén Thi Diéu Linh, PGS.TS. Pdo Thé Anh, KS. Nguyén Thi Phiong,
KS. Triwong Khanh Tan va TS. Hoang Xudn Trieong

TOM TAT

Véi muyc tiéu danh gia thuc trang va dé xuat cac giai phap quan Iy nha nudc vé an toan thuc
phém trong chudi gia tri thit lon tai H6 Chi Minh, hoat dong diéu tra da dugc thuc hién véi cac co
quan cip tinh va huyén, ngudi san xuat, giét mo, kinh doanh va ngudi tiéu ding lon tai Ho Chi Minh.
Téng s6 phiéu diéu tra 1a 80 mau. Cong cu sir dung 1a bd mau phiéu diéu tra thiét ké san. Két qua
cho thdy mé hinh quan 1y cia Ban Quén 1y An toan thyc pham dugc xem 1a mét diém mai trong viée
quan 1y an toan thuc pham, tao sy thong nhat, ddng bo va c6 nhiing giai phap kip thoi trong viée quan
1y an toan thyc pham. Cy thé thuc hién truy suat ngudn gdc cho lon dé quan 1y thit lon dua vao cho
dau mdi lon QD 4199/QD-UBND. Viéc quan ly deo vong cho lgn gitip cong tac quan Iy ATTP dugc
nang cao hon. Thanh phd di c6 chudi Vissan, Metro 4p dung tiéu chuan thit mat (TCVN 12429-
1:2018), kiém soat chat chd ATTP tir trang trai dén ban an va dugc thanh phé cap ching nhan chudi
an toan thyc phim HO Chi Minh chiém 17% lugng lon tiéu thy tai thanh pho

Tir khéa: an toan thie phdam, chudi gid tri thit lon, truy xudt nguon goc

ABSTRACT

With the objective of assessing the situation and proposing solutions for the State manage-
ment about food safety in the pork value chain in Ho Chi Minh, we investigated the provincial and
district agencies, producers and slaughterer-houses, traders and consumer of pork in Ho Chi Minh.
The total number of questionnaires is 80. The investigation tool is the questionnaire. The results
show that the management model of the food safety management Board is considered as a new point
in food safety management, creating the unity, synchronization and timely solutions in managing
food safety. Specifically, implement the traceability for pigs to manage pork brought into wholesale
markets under Decision 4199/QD-UBND. The management of ring wear for pigs helps manage
food safety more advanced. Ho Chi Minh has had Vissan and Metro chains applying the cool meat
standard (TCVN 12429-1: 2018), strictly controlling food safety from the farm to the table and being
granted a food safety certificate by Ho Chi Minh City occupying 17% of pork consumed in the city.

Key words: Food safety, pork value chain, traceability

I. PAT VAN PE

Thanh phé HO Chi Minh 1 d6 thj dic biét co dan sb dong nhit ca nude véi 8.859.688 nguoi
(Cuc Thong ké thanh phé Ho Chi Minh, nam 2019) va ciing 13 noi tiéu thu thuc phdm 16n nhat ca
nude dac bi¢t 1a thit lon. Tuy nhién chan nudi lon chi dap tng dugc khoang 15-20% nhu cau thit lon
ctia ngudi dan, phan con lai phai nhap tir cac tinh khac nhu: Pong Nai, Ba Ria - Viing Tau, Long An,
Tién Giang. .. (Theo s6 liéu diéu tra S6 Cong Thwong Ho Chi Minh ndm 2018). Thit lon vé thanh phd
Hb Chi Minh duogc van chuyén chii yéu qua 2 cho dau méi Binh Dién va Hoc Mon. Véi khdi lugng
thit lon 16n van chuyén vé 2 chg ddu mdi thi viéc quan 1y nha nude va giai phap huy dong sy tham
gia clia cac tac nhan trong chudi tir khau san xudt dén tiéu thy vé an toan thuc phém 1a rat quan trong.
Dé quan 1y an toan thyc pham lon chudi, vai trd quan 1y va kiém soat ctia co quan nha nudc hét sirc
quan trong dic biét 13 thong nhat trong quan 1y, kiém soat va chu trong vao mot sé van dé 1a: dya trén
co sO phan tich, danh gia rai ro va ap dung hé thong truy xudt nguon goc dién tir nhu 1a mot didu kién
tién quyét dé kiém soat thanh cong vé& van dé an toan thuc phiam. Xuét phat tir van dé trén, nghién
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ctru nay duoc thyuc hién voi muc tiéu danh gia thuc trang va dé xuat cac giai phap gop phan nang cao
hiéu qua quan ly nha nudc vé an toan thyc pham trong chudi gia tri thit lon tai Ho Chi Minh.

II. PHUONG PHAP NGHIEN CUU
1. Phwong phap thu thap thong tin, s6 liéu va tai liéu

Phuong phap thu thap thong tin: Cac thong tin chung vé thuc trang ATTP ciing nhur cong tac
quan Iy nha nudc vé ATTP trong chudi thit lon tai HCM hién nay duoc thu thap tir cic co quan ban
nganh lién quan tir tinh d&én dia phuong (Ban Quan 1y ATTP, S& Cong Thuong, S Nong nghiép va
PTNT, Phong Kinh té huyén, UBND x3@) va tir cac bai bdo, bao cdo trén mang internet.

St dung phiéu diéu tra dé phong van can b quan 1y nha nudc vé ATTP chudi thit lon tir
tinh dén xa va phong véan cac tac nhan trong chudi. Tong s6 phiéu diéu tra 1a 80 phiéu, trong d6 can
bd quan Iy 1a 12 phiéu, tac nhan dau vao, chin nudi lon 13 30 phiéu, tic nhan thu gom, giét md, ban
budn, ban 1¢ thit lon 1a 30 phiéu va nguoi tidu dung 8 phiéu.

2. Phuwong phap tong hop, phan tich:

Nghién ctru sir dung phan tich thong ké mé ta: Cac thong tin thu thap tir nghién ctru thyc dia
s& duoc nhap vao bang mau chuan dé tién hanh xir Iy thdng ké nham tim ra xu hudng, hién trang va
xéc dinh van dé can tac dong. Pay la co sd dé tong hop va phan tich co ban cac dit liéu so cap dugc
thu thap tir co quan quan 1y nha nudc, chin nudi, giét mo, doanh nghiép, thu gom, ban budn, ban 1¢,
nguoi tiéu dung.

Nghién ctru sir dung cac phuwong phép tiép can theo chudi gia tri, tiép can khu vuc nha nudc

va khu vuc tu nhan, tiép can theo dinh hudng thi truong.

1. KET QUA NGHIEN CUU VA THAO LUAN
1. Thye trang quén ly nha nwéce vé an toan thue pham chubdi thit lon tai TP HCM
1.1.  Dic diém chubi gid tri thit lon tai TP HCM
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Hé théng quan 1y nha nwéc

Chin nuéi: CQQL: ChicucThuY
CC: Lon song bdn trong thanh pho
khéng cén gidy kiém dich. Lon séng tir
cdc tinh dwa vé phai c6 gidy kiém dich
tai mmo cua Chi cuc Thuy céc tinh theo
Luat Thuy 2015. .

Lon mdnh tir cdc tinh dwa vé: Chi cuc
phdihop véi 06 tinh gidp ranh thude Co
quan Thuy Vaing VI c6 ké hoach lién két
kiém tra co s¢ giét mo.

Giét mo: COQL: Chi cuc Thu Y.

CC: Phan loai co s& mmﬁ md theo
TT45/2014/BNNPTNT

Kénh 1,34: quanly truy xuit nguén gc,
deo vong theo QD 4199/QD-UBND.
Kénh 2: khong quan Iy truy xudt ngudn
gbc deo vong

Kénh 3:Vissandpdungcéng nghé cap
déng theo tiéu chuanthit mat (TCVN
12429-1:2018),

Bin buén tai chg' diu méi (kénh
D

CQQL: Ban ATTP, So Cong
thuwong

CC: Van chuyén tir khu giét md
dén cho: vwﬁm xXe go on c6 thung
kin va truy xuat theo Qb
4199/Qb-UBND.

(S0 lieu dieu tra H6 Chi Minh, ndm 2018)
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Kénh 1: (chiém 80%) Trong viéc quan 1y thit lon dwa vao cho dau mdi, thanh phd da phé duyét dé

an Quan 1y, nhan dién va truy suit ngudn gdc cho lon (QD 4199/QD-UBND).

Trang trai chan nudi lon tai (Dong
Nai, Binh Duvong, Ba Ria, Viing Tau,
Long An, Tién Giang)

Trangtraichdnnudilontai HO Chi —»

Minh
Lon dugc deo vong tir noi san
xudtva tiénhanhnhapthéngtin
vé ngudn gbc sadn pham trudc
khi duoc dua [&n xe dé van
chuyén vé caclo giét mé & TP HO
Chi Minh va cac tinh
Lo'n sdng chén nudi tai H6 Chi
Minh: trude khi banlon phaicd
xacnhanclhathlyxa.Xuatban
lon nditinhkhoéng cangidy
kiém dich
Lo'n séng tir cac tinh vé thanh
phd phai co gidy chirng nhan
ki€m dichtai goc cha Chi cuc Thi
Y cactinh.
V/c: Phai trinh phtc kiém tai cic
Tram kiém dich dong vat dau
méi giao théng.

—

Giét mé tai cac tinh

Giét mé6 tai thanh

I

—

Chg dau méi (Hoc
Mon/Binh Dien)

Clra
hang
banlé

+Vong truy suat dugc deo trén lon
(2 vong/con) phai truy sudt duoc
thong tin vé quéa trinh san xuét.
Dai véilgn giét mé tai TP HCM: Doi
thdy s& ti€n hanh kiémtra dénh gia
nhanh nhitng trudng hop can thiét
va lgn sé duoc dénggidu kiémdich.
Dai v&ilgn dwoc giét matai cactinh
dwa vé thanh phé: Chi cuc Thi y phéi
hop véi 06 tinh gidp ranh thudc Co
quan ThayVung VI c6 ké hoachlién
ké&t kiém tra chéo, chdm diém, phan
loai cos& giét mé.

+Lon manh dugcvan
chuyén bing xe bao
on cé thung kin va
nhiét d6 thap.

+ Mot vong truy suat
sé& dugc gan vao
thung xe va nhan
vién Ban ATTP sé
kiém truy xuadttat ca
cac xe trwdc khi lon
manh duoc dua vao
cho dau méi

+Banlévaomualon
trong cho dau méi
phai check dugc ma
vach vong deo trén
lon va biét dugc
théng tin san xuit
cla |6 thitlgnchuan
bi mua

+V/c thitlonti cho
dau mdi vé cho ban
I& bing xe mdy cd
hop satdé baoquan
thit khong tiép xuc
véi mbi trwong ty
nhién

Nguoi
tiéu
dung

L6 héng: (1) Nhiéu V(‘)ng deo kh6ng duoc kich hoat hodc ¢o kich hoat thi thong tin cap nhat chua
day da. (2) Vong truy xudt chi dén du(rc ChO’ dau mdi, con céc tiéu thuong ban 1é va nguoi tiéu dung

déu khong thé kiém tra, truy xuat ngudn gbc san pham.

Kénh 2: (chiém 3%) Chudi thit lon ctia co sé chin nudi, giét mé nho 1¢ H6 Chi Minh

HO chan nubi lontai
HCM

Giét mé nhé lé
tai HCM

Ban |é tai
HCM

NTD

Co s& giét mé nho lé (Lo mé
& Quan Binh Thanh va Quan
Tha Dirc)

L6 hong: Khong kiém soat
truy xuadt ngudn géc, khéng
deo vong -> khé quan ly

Yéu cau clia ngudi ban 1é tir cic 16 mé nhé & TP HCM

+ Thit lgntlr cac diém giét mé nho lai & thanh phé HCM phai cé dau
kiém dich thay

+ Do s6 lvgngthit lon giét md & chudinay s6 lwgngit nénlo mé
phai chirng minh dugc ngudn géc lgn sdng

+ Viéc giét md phai ddm bao quy trinh giét mé khong bi nhiém
khi1An va mAt vad cinh ATTP

Kénh 3: Chudi thit lon Vissan cung cip ra thi trudng thit mat, co d()ng 6i, tem nhén theo tiéu chuin
thit mat (TCVN 12429-1:2018). Bay 1a chudi lanh dugc 4 ap. dung nhiéu trén thé gidi. Tuy nhién tai
cac quay thit cia Vissan trong cho déu c6 tem truy xuat nguon goc nhung né lai khong duoc dan 1én
san pham, nguyén nhan do: i) 100 % nguoi tidu dung tai chg tin tuong vao thuong hiéu Vissan nén
khong can dén tem truy xuit nguon gdc ii) Rat dong khach hang nén viéc dén tem truy xuét rat mat
thoi gian, iii) Viéc quét ma truy xuat rat ban tién, ngudi tidu ding khong sir dung cac phan mém truy
xudt thong thuong ma phai dung phan mén chuyén biét TE méi c6 thé truy xuat.
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CASR@D
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3n nudi Giét mo, ché bién Phén ph NTD

. 120 clra hang phén
- VietGAP , _Nh3a m4 3 % w2 g s a
-2trangtrai lon 2% Nha.nmaydlj'qcxaydung - | Pphoi claVissana siéu
vi 2110 > lon tiéu chuan1S0, HACCP »| thj (bao quantrongtd >

ssan . VAGMP mat) Ngudi tiéu
~12 nha cung cap - Giét m& 1200 con/ngay Gianban|écla Vissan dL‘an
lgn séng (Cong ty o 5 . o o g
) C6 khu so ché, kho lanh tai cho'truvén thén

CP, Dehus,..) . bdo quan va ché bién thijt 30% e O
Chi cuckiémtra ho P> 1 (diéukién mditruong | —p

v

4! - Ap dung cong nghé cip
sogiaytoching déng nhanh s dung chu
nhén,,chuﬁngkin, y&u khi du trit thit

lon séng lén xe phai
cé niém phong, cé
vongtruyxudtlon

binh thuwong, cé ban
inoxsachsé, co méc
treo lgn c6 méctreo)
V/c:Van chuyénbang
xe bao 6n, cd mdctreo

chuongtrinh clia theo Qb 31/2005/0P-
N . UBND
thanh pho
Kénh 4: Chudi Metro
Chan nudi > Giét md, ché bién > Phan phi —> NTD
-Tiéu chudn VietGAP + Quy trinh gi&t mé tu + Kiém tra chat Noi bay ban thit phai

-Nam trong THT chdn nudi lgndo
Lipsapthanhlap

+Co deo vong truy xuat ngudn géc.
Lon trang, lon dambao chat luong
(nhanvién Metro di danh gid chat
lwgng (thtrc an, méi truong, ghi chép

dong,

+d0 gidyto kiém dich, b
deo vong truy xuat,..

+ van chuyén xe bao 6n
dén tirng diém ban cla
Metro

lwvgng lon  manh
trudc khi nhéap vao
siéu thi

c6 thong tin 16 rang
ngaysanxuét, nguoén
gbc.

sach s&, thit duoc bao
quan trong tu mat (thit
tuoi ngon, méigiét mé,
chuwa déng géi dé dé
dang lua chon phéan thit
va thich va khéi lugng.

s6 sach day dd, rd rang) thilo mé
ma&i duoc mua).

1.2. Mot sé chinh sdich dp dung va ban hanh vé qudn ly an toan thuc phtfm trong chudi gid tri
thit lon tai TP HCM

TP HCM hién nay dang 4p dung vin ban chinh sach cta trung wong va thanh phd ciing da
ban hanh mét sb chinh sach dac thu phi hop véi diéu kién dia phuong vé quan 1y an toan thyc pham
trong chudi gia tri thit lon.

Piu vao: Ngoai viéc ap dung cac chinh sach ciia Trung wong vé quan 1y thirc an chin nudi,
khu chin nuéi, tha y nhu: Nghi dinh s6 39/2017 NP —CP, Nghi dinh s6 90/2017/NB-CP, Quyét dinh
s6 397/QD-CN-MTCN. Thanh phd da ban hanh Quyét dinh 122/2019/QB-UBND ngay 09 thang 01
nam 2019. Hién nay cac hanh vi tiém chat cAm it hon vi cac hinh thirc xir phat cao hon.

Chin nudi: Thanh phé ap dung cac chinh sach cia trung wong trong viéc quan Iy ATTP
chudi thit lon nhu: Luat Tha y nim 2015, Quyét dinh sé 2509/2016/QD-BNN-CN, Quyét dinh
s6 4653/2015/QD-BNN-CN, Thong tu 07/2016/TT-BNNPTNT, Thong tu 14/2016/TT-BNNPTNT,
Thong tu 25/2016/TT-BNNPTNT, TT 45/2014/TT-BNNPTNT. Cac van ban quan ly an toan thuc
phém trong chudi gia tri thit lon tai Hd Chi Minh co ban dﬁy du moi khia canh. Tuy nhién con mot
s6 kho khan: Luat Thi y 2015 ¢6 hiéu lyc, bii bo kiém dich noi tinh, vi thé ddi voi co s& chian nudi
ndi tinh khong chimg minh duge ngudn goc, gio chitng minh bang vong truy xuat nhung thong tin
khong day da. Khi ban lon, trén sé quan 1y dich t& cac ho phai khai bao véi can bo tha y va chi viée
ghi vao td gidy sé lugng, ky tén vao to gidy. Khong c6 gidy kiém dich nén xay ra tinh trang giét mo
trai phép.
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Giét mo, ché bién Chi cuc Thu y d trién khai kiém soat chit ché quy trinh giét mo, diéu
kién v¢ sinh tht y tai cac co so giét md thit lon trén dia ban thanh phé theo quy dinh ciia B NN va
PTNT (Quyét dinh 1267/QB-BNN-TY, Quyét dinh 1267/QD-BNN-TY, Thong tu 09/2016/TT-BN-
NPTNT). Thuc hién viéc danh gia cac co so giét mo theo thong tu 45/2014/TT-BNNPTNT. Thyc hién
Quyét dinh s62032/2016/QD-UBND TP HCM “Quy hoach hé théng co s& giét md gia suc”. Trén dia
ban TP HCM hi¢n c6 6 tram chan nudi tha y kiém soat giét mé va 11 co s giét md lon tap trung.

Phén phéi Thanh phd da ap dung cac quy dinh vé didu kién dam bao ATTP d6i véi cac cho,
cac co s& san xuét kinh doanh thit lon ciia cac Bo Nong nghiép va Y t& nhu: Thong tu 24/2014/TT-BN-
NPTNT, Théng tu 15/2012/TT-BYT. Ngoai ra thanh phd con ban hanh Quyét dinh s6 4199/QD-UB-
ND ngay 15/8/2016 vé viéc phé duyét Pé an Quan 1y, nhan dién va truy xuat ngudn gdc thit lon.

Nim 2018 Bo Khoa hoc Cong nghé ban hanh Tiéu chuan thit mat (TCVN 12429-1:2018). Tai
H6 Chi Minh di c6 chudi Vissan ap dung tiéu chuan nay Pay 14 hé thong kiém soat chat ché ATTP tir
trang trai dén ban an dugc nhiéu doanh nghiép trén thé gidi ap dung Tuy nhién chua phé bién & Viét
Nam vi ap dung tiéu chuén nay, doanh nghiép phai dau tu 16n va ton nhiéu chi phi van hanh.

Hién nay, tai Hdb Chi Minh ¢6 2 chudi Vissan va Metro ¢6 chiing nhan du diéu kién tham
gia chudi an toan thuc phém HO Chi Minh. San luong lon ti€u thu dat chirng nhan chudi chiém 17%
so voi san lugng lon tiéu thu tai thanh phé. So véi ca nude ¢6 89 chudi o chirng nhan du diéu kién
tham gia chudi, ty 1& chudi cia H6 Chi Minh chiém 2,24% (S6 liéu téng hop tir Cuc Quan 1y chat
lugng nong 1am san va thuy san, 2018).

1.3. M hinh quén 1y nha nwéc vé an toan thue pham trong chudi gia tri thit lon tai TP HCM
So' d6 2: Hé thong quan Iy nha nwéc vé an toan thwe phim trong chudi gia tri thit lon tai TP HCM

Ban Chi dao lién nganh vé an toan thuc pham TP H6 Chi Minh
Ban Quan Iy ATTP TP HCM (co quan chu tri), S&'Y t€, S& Cong thuong, S& NN&PTNT, Congan
thanh pha,... |

s

Ban Quan ly An toan thuwc phadm TP H6 Chi Minh

v v -

S& NN&PTNT S&Y & S& Cong thwong
- Chicyc Thiy TP HCM Chi cuc ATTP Chicuc quanly thi truong.

Ban chi dao lién nganh vé ATTP 24/24 Quén-huyén
UBND Quan/ huyén (PCTUBND lam trwdngban), PhongY té (trudng phonglam phd ban), Trung tdm Y té
du phong, Tram thud v, cong an huvén,...

- Cac Phongkinh té. tram Doi quanly ATTP lién Cacbdi Quan ly Thi
thuy, phongy té quan/huyén tredng

Ban chi dao lién nganh vé ATTP 314/322 phuéong/xa
PCT UBND phudng/ x3 [am trudng ban. Tram trudng tram y té€ xa 1a phd ban. Thanh vién gdm cdng an x3,

trudng ap, hoi ndng dan, ...
l gap f g *
v v
Congtac vienthuy xa Tram Y t€x3, Y té thon Congan xa....

(Tong hop tir Bao cdo ATTP nam 2011 va so liéu diéu tra nam 2018).
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Hoat dong phdi hop lién nganh vé quan 1y ATTP trong chudi thit lon tai Ho6 Chi Minh dugc
thuc hién théng nhét dudi sy chi dao cua Ban chi dao lién nganh v& ATTP TP HCM. Ban chi dao lién
nganh vé an toan thuc pham cac cip duogc thanh 1ap t6i cap xa va dang duoc kién toan theo Quyét
dinh 1649/QD-UBND, gém 57 thanh vién. Trong d6 Ban quan Iy ATTP H6 Chi Minh 1a co quan
chu tri, chiu trach nhiém truéc Uy ban nhan dan TP HCM thyc hién cong tac quan Iy nha nude vé an
toan thuc pham trén dia ban thanh phd (Theo Quyét dinh 19/2018/QP-UBND T P HCM). Binh ky 3
thang 1 1an, tng hop tinh hinh bao cao Ban Chi dao lién nganh Trung wong vé an toan thuc pham
B0 Y té, Uy ban nhan déan thanh phd vé két qua thuc hién cac hoat dong quéan 1y an toan thuc pham
trén dia ban thanh phd.

* Cap thanh phé: TP HO Chi Minh, thi diém M6 hinh quan Iy méi thanh 1ap Ban quéan Iy
ATTP TP HCM. Ban nay dugc lap ra v6i can bo tir 3 So 1a: S Nong nghiép va Phat trién Nong thon,
S& Cong Thuong va S¢'Y Té véi muc dich théng nhat cong tac quan Iy ATTP vé mot dau méi. Do d6
viéc quan 1y an toan thuc pham lon chudi cua san pham thit lon, Sau thang 6/2017 giao cho ra cho
cac don vi nhu sau:

Chz cuc chan nuoi va thu y: Quan 1y dau vao, chin nudi, giét mo Dbi véi lon sbéng tir cac
tinh dua vé thanh phé: Yéu cau phai co gidy chu’ng nhan kiém dich tai goc cua Chi cuc Thu y cac
tinh. Trong qua trinh van chuyén phai trinh phuc kiém tai cac Tram kiém dich dong vat dau méi giao
thong. Lon manh tai cac tinh dua vé thanh phd: Chi cuc phdi hop véi 06 tinh giap ranh thudc Co
quan Thii y Ving VI kiém tra co s¢ giét mo dua lon vao TP HCM.

Ban quan Iy an toan thie phdm: Quan 1y tai khau luu thong, Cap gidy ching nhan co sé di
diéu kién tham gia chudi an toan thyc pham TP HCM.

So Cong thuong: Quan ly cac cho, si€u thi, cura hang tién ich, chg ban I¢ vé thu tuc hanh chinh.
S¢' Y té cing v6i Ban quan 1y An toan thyc phim quén 1y cac bép an tap thé, bép an cong nghiép...

* Cf,lp Quan/ huyén: Ban chi dao lién nganh v& ATTP c6 6 24/24 Quan/huyén, c6 nhi¢m vu
tuong tu Ban chi dao thanh pho trong pham vi quan/huyén va c6 ché do bao cao dinh ky 3 thang 1
lan cho Ban chi dao lién nganh thanh pho va UBND cap huy¢n.

Phong kinh té: T6 chirc quy hoach ving; Lon ddi niang sudt, san luong, tong dan. Khi c6 dich
bénh thi Phong Kinh t€ xay dung chuong trinh, ké hoach va diéu phoi thyc hién.

Tram Thu y: Tram tha y huyén ngoai thanh c6 trach nhiém: Kiém dich dong vat, san phém
dong vat van chuyén trong tinh va kiém soat giét mo tir &6 cap gidy kiém dich; kiém tra gidy kiém
dich d6i véi thyc pham dong lanh nhap khau; kiém tra gidy kiém dich; kiém tra diéu kién vé sinh thé
y cla cac cua hang kinh doanh thudc thu y. Tram tht y cua Quén ndi thanh chi c6 nhiém vu kiém tra
san pham sau kiém dich va c6 thé tién hanh kiém dich tai noi dén.

Doi quan Iy ATTP lién quan huyén: Tai chg dau moi: Co hé théng 20 can bd thanh tra/chg
dau méi thudc Ban ATTP (dong chét tai chg). Cac chg nhd 1¢ c6 2-3 nguoi/cho. Kiém soat chat
luong san phﬁm: 100% kiém tra tai chg truyén théng, tom ca thit kiém tra tai chg dau mdi; siéu thi
kiém tra khoang 10%.

* Cép xa: Ban chi dao lién nganh vé ATTP c6 ¢ 314/322 phuong/xa, c6 nhiém vu twong tu
Ban chi dao lién nganh thanh phd va cip huyén trong pham vi phudng/xi va c¢6 ché do bao cao bao
cao dinh ky 3 thang 1 lan v6i Ban chi dao lién nganh quan/huyén va UBND cap xa. Thanh vién gom:
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UBND, Thu y co s, Hoi ndng dan, cong an xa va thanh nién xung kich.

1.4. Cong tac quadn ly nha nudéc vé an todn thuc phcfm chuéi thit lon trén dia ban TP HCM
a. Cong tac qudn ly nha nuwdc vé an toan thuc pham chuéi thit lon tai TP HCM

PAu vao: Viéc kiém tra chat luong va ATTP dbi v6i thirc an chan nudi san xuét trong nudc
va luu hanh trén thi truong do cac Tram tht y huyén phi hop véi cac doi quan 1y thi truong & cac
huyén kiém tra; nguyén liéu va thirc an chin nudi nhap khau dugc kiém tra chit luong trude thong
quan. Cong tac phong chdng dich bénh: Dich ta lon Chau Phi dién bién phtc tap trén ca nudc. Dé
khéng ché bénh dich ta Chau Phi, khong d¢ lay lan trén dia ban TP HO Chi Minh. Ngoai cac bién
phap can thiét dé phong chong dich nhu khoanh ving dich dé tién hanh tiéu doc khtr tring, tiéu huy
lon dich..., hién nay TP da 1ap 25 chdt kiém dich tam thoi cac quan huyén, 7 chét ¢ trung tdm thanh
phé dé kiém tra sd lon dua vao thanh phé tiéu thu.

Chiin nubi: Chi cuc kiém tra co s& chin nudi, dinh ky kiém tra co s&, kiém dich, léy mau
giam sat, Cip gidy chung nhan co sé dam bao an toan thuc pham déi Véri co s chan nudi. Doi véi
cac quan huyen ngoal thanh, kiém tra 2-3 thang/lan. Cac ho dugc cap s lon ddi dich &, ghi nhat ky
tiém phong, 1dy mau, xut ban lon. Ngoai ra trudc kh1 ban lon pha1 c6 xac nhén cua thu 'y Xa va deo
vong cho lon. Xuat ban lon cho thanh phé khong can gidy kiém dich, ban ngoai tinh thi can gidy
kiém dich.

Giét mé: Poi véi nguon lon song cé nguon goc tir cac tinh dwa vé cdc co so giét mo trén dia
ban thanh phé giét mé: Trong qué trinh kiém soét s lon ndy phai c6 gidy ching nhan kiém dich tai
gbc ctia Chi cuc Thu y céc tinh, trong qua trinh van chuyén phéi trinh phl'lc kiém tai cac Tram kiém
dich dong vat dau mdi giao thong, duoc nghi 6 glor trude khi giét md nham glam thiéu kha nang vay
nhlem Hang dém chi cuc bd tri can b truc tiép glam sat tal co s& giét md, dinh ky Chi cuc Thuy
14y miu nudc tiéu dbi voi 16 lon nhap vao co so giét mo, néu 16 lon nhap vao co sé giét mo co phat
hién chét cAm, Chi cuc tién hanh tiéu hay 16 lon; ddng thoi Chi cuc Thu y thanh phé thong bao cho
Chi cyc Thu y cac tinh co nguén lon dua vé thanh phé tiéu thu c6 mau duong tinh v6i chit cAm, dé
phéi hop ting cuong kiém tra 1y mau tai co s& chin nudi, xir 1y co s& chin nudi vi pham.

Poéi véi nguon lon dwoc giét mé tai cac tinh dwa vé thanh phé tiéu thu. Chi cuc Tha y phi
hop véi 06 tinh giap ranh thuéc Co quan Thi y Ving VI ¢6 ké hoach lién két kiém tra chéo, cham
diém, phan loai cac co s& giét mb phai dat tiéu chuén loai B tré 1én méi duge dua san phém vé thanh
phd, trong thoi gian téi s& ning muc phan d4u dat loai A méi dua san pham vé TP HCM tiéu thy.
(Phén loai thit lon theo Thong tu 45/2014/TT-BNNPTNT), Trién khai 14y mau kiém tra, giam sat d6i
vO1 san phém tir cac tinh dwa vé tiéu thu tai cac Tram kiém dich dong vat dau méi giao thong, cac chg
dau mdi nong san thyc pham Binh Dién va Hoc Mén; phan hoi véi cac tinh vé cac san pham khong
dat yéu cau dé co bién phap chan chinh va nang cao chat luong san pham.

Trudc khi lon manh duoc van chuyén ra khoi 10 mé duoc kiém tra bai can bo cua Ban An
toan thuc phém: 100% thit lon manh vao chg dau mbi déu duoc van chuyén lanh trong xe bao 6n
chuyén dung, dich vu van chuyén dugc cung cép béi 10 mé. Trude khi lon vao cho dau méi, can bd
thi y kiém tra ma QR truy ngudn gdc thit lon va cac gidy to mua ban cua thuong l4i va ngudi chin
nuoi.

Tiéu thu: Trong vi¢c quan ly thit lon dua vao chg dau méi, UBND Ho Chi Minh da phé
duyét dé an Quan 1y, nhan dién va truy suit ngudn gdc cho lon. Viéc quan 1y deo vong cho lon giup
cong tac quan ly VSATTP dugc nang cao hon.
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b. Mét sé ddnh gid vé cong tic quin 1y vé ATTP lon chudi thit lon tai HCM

** Nhitng mdat dwoc

Céng tac tuyén truyén: Pbi véi nguoi san xut, kinh doanh: TP chi dao cac nganh tuyén
truyén phd bién gido duc vé an toan thuc pham, thii y, chit luong san phim hang hoa nhiam nang cao
¥ thirc trach nhiém ctia ngudi san xuat, kinh doanh, giét mé van chuyén, tiéu thu lon vé viéc phai
tuan thu nghiém ngét cac quy dinh phap luat vé ATTP. Déi v6i nguoi tieu dung: UBND TP da ting
cuong tuyén truyen pho bién cac quy dinh cta phap ludt vé ATTP ciing nhu cac kién thirc trong lya
chon, bao quan, ché b1en va tiéu dung thyc pham den nguoi dan. Van dong cac bep an tap the co sO
kinh doanh dich vu an uong . wu tién st dung ngudn thyc pham co truy xuat ngudn gde, ngudn thyuc
pham thudc chudi thyc pham an toan...

Céng tdc thanh tra, kiém tra: Theo bao cdo 6 thang dau nam 2019 cua Ban ATTP cong tac
thanh tra, kiém tra ATTP chudi thit lon tai HCM duoc trién khai manh mé& va dong bo. Véi muyc tiéu
chinh va khén cap hién nay laphong, chéng, khéng ché bénh Dich ta lon Chau Phi, Ban Quén ly da
ban hanh ké hoach phéi hop, trién khai cong tac chi dao va kiém tra nguon thit lon nhap vao cac
cho dau mbi nong san thuc phém trén dia ban, dac biét tang cuong kiém soat chat chd viéc truy Xuét
ngudn gdc thit lon. Cy thé truy xuat ngudn gbc ap dung cong nghé TE theo yéu cau dé 4n quan 1y,
nhan dién va truy xuat ngudn gdc thit lon do Cong ty Te-food International cung cip. Di véi trang
trai khi bat lon phai deo vong ting con va kich hoat vao vong mau vang, khi van chuyén lgn kich
hoat vong cam. Khi x¢é xong thﬁ y kich hoat vong tring trudc khi dua dén cira hang, siéu thi, chg. TP
d3 phan b 35 thlet bi doc cam tay Honey Well EDA 50 cho cac D6i Quan ly ATTP dong truc tiép
tai cho dau moi nong san thuc pham Binh Dién, Hoc Mén thuc hién viée truy Xuét nguon goc san
pham thit lon vao chg dau médi.

Bang 2: Truy xuit ngudn gdc bing deo vong cho lgn tai HCM

TT | Truy xut nguon gbc | Don vi tinh Nam 2017 6 thang dau nam 2019

1 | Truy xuat ngudn goc Xe 49.837 54.239
bang deo vong

Tong khdi luong con 1.003.312 1.060.480

= [ Ngudn tinh xe 35.089 -

Khoi lugng con 737.832 (chiem 74%) -

- | Nguon HCM Xe 14.789 -

Khoi lugng con 265.840 (chiem 26%) -

2 | Kiém tra Luot xe - 8.513

Xu Iy vi pham Truong hop - 43

(Bdo cdo Tong két 1 nam thanh ldp Ban quan 1y ATTP HCM va 6 thang dau ndm 2019)

Két qua thiee hién dé an Nhdn dién, qudn 1y va truy xudt nguon goc thit lon: Sau hai nim
trién khai Sau gﬁn 2 nam trién khai, Bong Nai da c6 600 co s& chan nuoi lon dang ky tham gia dé an.
Trong do, c6 403 co s da dugc kich hoat vi sb luong 2.678.151 con lon thit dugc deo vong nhan
dién dé truy xuat ngudn gdc. Tinh trung binh mdi thang c6 160 - 170 co sé chin nudi xuét lon thit co
truy xuat vé cac co s giét mo lon trén dia ban TP. H6 Chi Minh, Long An, Binh Duong, Tay Ninh
dé giét md voi s6 luong tir 120.000 - 130.000 con lon thit.

Dong Nai hién c6 15 co s giét mo lon dang ky tham gia, trong do,c6 9 o sO da duogc kich
hoat VO’l 50 lugng 281.461 con lon thit dugc deo vong nhan di¢n dé truy xuat nguon gdc. Tinh trung
binh mdi thang c6 tir 7-8 co s& glet mé thuc hién viée truy xuat dé dua thit vé ban tai cac siéu thi,
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ctra hang, chg truyén théng trén dja ban TP. HO Chi Minh véi s lugng 12.000 - 13.000 con lgn thit.
Ban quan Iy ATTP tiép tuc lién két voi cac tinh, ky két phdi hop quan 1y va két ndi tiéu thu chudi thit
lon an toan gitra HCM va céc tinh.

V& ho so hanh chinh cua co so: Da so cac co so dang ky gidy chimg nhan kiém dich déu c6
gidy ching nhan ding ky kinh doanh, c6 gidy chimg nhan di diéu kién an toan thyc pham; cac co so
ndp ban sao cac doi dé luu trix.

Ve diéu kién v¢ sinh doi vdi co so: cac co sd déu dat yéu cau v¢ sinh theo quy dinh.

V& 16 hang dang ky kiém dich: D6i v6i 16 hang nhap tir tinh vao co s déu c6 gidy chimg
nhan kiém dich tir cac tinh vé. Déi véi 16 hang tur cac quan - huyén trong thanh phé nhap vao co sd
la gidy thong tin ctia ngudn gbc; viée luu gidy chimg nhan kinh doanh tir tinh va héa don chimg tir,
gidy thong tin cta sén pham dong vat nhép vao co s¢ déu do co st thyc hién luu tai chd. Co so tur
thuc hién viéc lap so quan ly va gh1 chép ddy du cac muc theo mau cua Chi cuc Thii y ¢a hudng dan
trugc day nhu nhap, xuét, ton... Kiém dich vién thyc hién giam sat kiém tra diéu kién vé sinh co s0,
quy trinh san xuét, kiém tra cam quan san pham thit lon.

Thit lon deo vong duoc dua vao cho Hoc Mon TP Can bo Ban ATTP Kiém tra xe lanh bao 6n
H6 Chi Minh truge khi duoc phép vao cho diu mdi Binh Dién

** Mgt s6 kho khén, han ché, ton tai

Vé qudn Iy truy xudt nguon goc bang cach deo vong cho lon: Viée quan 1y deo vong cho lon
gitip cong tac quan Iy ATTP dugc nang cao hon. Truy xuat ngudn goc thit lon bang cach deo vong
vao chan ma S Cong thuong TP HCM di thuc hién trude d6 1a khong hiéu qua vi khong thé bao
dam con lon deo vong 1a da truy xudt ngudn gde ciing nhu con lon dé an toan (Ban ATTP, 2018).
Mot s6 dan ching 1y giai cho diéu nay:

- (D Nhiéu vong deo khong duogc kich hoat, hodc c6 kich hoat
e thi thong tin cap nhat khong day du. Céc thong tin dugc dua Ién
vong truy xuat nguon goc gom (co sé chan nu01 o dau, tram tha

Vuiiong chon hinh thirc kiem tra trang tha cia VND,

y nao, dugc glet mo tal dau, ngay nao, bién sd xe van chuyén)
con thong tin vé con glong, cham soc ra sao, an thirc an nao, tiém

HAP SO XE-RI BANG TAY e . . A ,
thuoc gi,... thi khong co.

'VND: 18005-8-808-1144

Trang trai: Trai Vi Van Binh - Tinh 66ng Nai

iy n b D 110572013 To 8.5 (2) Vong truy xuat chi dén duoc cho dau méi, con cac tiéu
:;“’W:T;S”:"J:M thu’(mg b'f'm lé, va nguoi tiéu dung déu khong thé kiém tra, truy
oot it xuat nguodn goc san phém. Nguyén nhan khi d}ra thj:[ Ve‘lq cho,
i N pha loc lon, thuong 1ai déu cat bé vong truy xuat ngudn goc.

| Casgiétms: CSGMBINH TAN - To0s

(3) Pé c6 thé mua vong duoc vong deo cho lon, chi trang
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trai chin nudi phai c6 cac gidy phép vé ATTP. Chu trai du diéu kién mua vong c6 thé ban lai vong
cho cac chu trai (chua du diéu kién mua vong) khac mua di ban lai cho céc trang trai chua du diéu
kién. Co nhitng c6 co s& chian nudi cho thuwong 14i muon code, mi diang ky truy xudt ngudn gdc lon
dan dén viéc s6 lugng lon xudt ban 16n hon s6 luong nudi thyc té clia co so.

(4) Trung binh mdi ngay tinh Dong Nai dua hon 4.330 con lon vao thi truong TP. Ho Chi
Minh trong khi chi phi deo vong cho mdi con 1a 6.000 dong. Nhu vy, trung binh mdi ngay cac hd
chan nudi phai mat khoang 26 triéu dong tién deo vong. (Theo Bdo mdi, Peo vong truy xudt nguon
goc lon: 16 hong va gidi phap).

Khé khan trong kiém sodt lon mdnh tir cdc tinh vé cac cho dau moi, cho 1é, cdc diém chuyén
kinh doanh thit lon. Chi cuc thu y khong kiém soat duge vi trude d6 khong c6 dudng cao tbe tir
cac tinh thi van chuyén lon vao TP HCM phai qua 4 chdt kiém dich dau mbi giao thong (Tram An
Lac kiém so4t lon tir cc tinh mién Tay (Tién Giang, Long An); Tram Xuan Hiép kiém soét tir Binh
Duong, Tram Hoc Mén kiém soat lon tir Tay Ninh va cac mdt s6 tinh l4n can glap huyén Hoc Mon,
tram Thu Dtc kiém soét thit tir Dong Nai, cac tinh bén ngoal) Phai c6 gidy kiém tra tai 4 chét thi
méi duoc vao thanh phé. Tuy nhién, nay co duorng cao tdc nén nhirng xe van chuyén lon vao thanh
pho di qua cac tram cao tdc trén cac tram chdt ctia chi cuct thi khong kiém soat dugc. (Theo s6 liéu
diéu tra Chi cuc chan nudi va Thi Y TPHCM 2018).

Vé co s¢ giét mé: Cac du an Nha may giét mo cong nghiép chwa hoan thanh va di vao hoat
dong, nén dén nay cac co s giét md thi cong van tiép tuc hoat dong, lam nhiém vu cung cép san
pham dong vat da qua kiém soat ciia co quan thi y trong thoi gian cho cac Nha may giét md céng
nghlep di vao hoat dong. Cac co so giét mo thu cong hién hiru con ton ta1 nhung chwa duoc dau tu
nang cip, nén viéc tuan thu cac quy dinh vé giam thiéu mui hoi, tiéng On, cong tac vé sinh thi y,
vé sinh an toan thyc pham con nhiéu han ché, gay kho khan trong cong quan ly Cong tac ph01 hop
gitra Thanh pho va cac tinh chua chat ché nén cac chu nguon thit con chuyen Ve cac tmh dé giét mo
va chuyen vé Thanh pho ti€u thy, gay kho khan trong tac kiém dich va kiém soat nguon thit trén thi
truong. Phéan 16n thit lon nhap vé chg dau mdi Binh Pién duogc giét mb tai 16 md Long An nén can
thiét phai c6 sy phdi hop cua tinh Long An méi c6 thé dat dugc két qua tot hon theo Dé an cuia thanh
phé quy dinh.

Khé khan trong viéc qudan Iy ATTP tai cdp phirong, xd: Viéc quan 1y an toan thuc phim dcip
phuong, xa con gap nhiéu han ché, do nhén sy phu trach vé cong tac an toan thuc phém chu yéu lam
cong tac kiém nhiém, nén viéc thuc hién nhiém vu con dan trai, dic biét trong cong tac kiém tra giam
sat con ngai trong viéc thyc hién xu Iy vi pham, cong tac phéi hop kiém tra con han ché. Ban Quan
1y chg chua phat huy hiéu qua vai tro kiém tra ngudn goc san pham dugc kinh doanh tai chg dé phat
hién, bao c4o nhanh dén cac don vi chirc ning quan, Uy ban nhan dan phudng cac tiéu thuong kinh
doanh san pham c6 dau hiéu khong dam bao an toan thuc pham nham kip thoi xir 1y. Viée xac dinh
ngudn hang thuc pham kinh doanh tai cho ciing con gip nhiéu kho khan (Theo s6 lidu diéu tra dé tai
ATTP nam 2018).

2. Mot s6 giai phap gop phan ning cao hidu qua cong tac quan Iy nha nwée vé ATTP trong
chudi gia tri thit lon tai TP H6 Chi Minh
2.1. Nhéom gidi phdp vé thé ché, chinh sdch:

Tiép tuc xay dung va trién khai thuc hién Dy an, Dé an, chuong trinh dam bao an toan chudi
thit lon tai HCM.

Ti€p tuc trién khai dé an “Chuoi thuc pham an toan”, dé an “Quan ly, nhan dién va truy xuat
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ngudn gdc thit lon”, chwong trinh ATTP nong 1am thiy san trén dia ban TP giai doan 2016 - 2020;
hd trog quéan, huyén trién khai mé hinh “Cho truyén thdng dam bao ATTP”, dic biét ting cuong kiém
soat chat ché viéc truy xuit ngudn gdc trong giai doan dich ta lon Chau Phi dang bung phat.

Tang cudng trach nhiém trong quan 1y nha nudc vé an toan thuc pham & tuyén co so, dic
biét 1a tuyén xa, phuong.

2.2. Nhém gidi phdp vé té chirc thuc hign
Tiép tuc mo rong lién két, phdi hop vai cac tinh trong quan 1y, két ndi tiéu thy thit lon an toan.

Viéc truy xuat ngudn gdc phai 1am & tat ca cac tinh, thanh khac trong nude, chir mot minh
TP.HCM thi s& khong ¢ ¥ nghia. Cac co quan chirc ning can nhanh chong dua ra quy dinh dé thong
nhit cho tat ca cac dia phuong ap dung dong bd, hd trg hon nira cho ngudi chin nudi nham thuc hién
dé én tot hon.

Can ting cudng cong tac thi y kiém tra deo vong cho lon tai cong trai trudc khi thuong 1ai
mua dua lén xe.

Phai lién két duoc cac cha thé tham gia chudi cung tmg trong Dé an. Vi déy 1a quy trinh quan
1y, nhan dién va truy xuat chit ché, doi hdi cac chu thé tham gia phai cung cap va dong b thong tin
thi khi sdn pham dén tay nguoi tiéu dung mai kich hoat duoc.

Thanh lap céc chudi lién két tir con gidng, thirc an chin nudi, giét mo, phan phdi ra thi
truong. Pac bict, can quy rd trach nhiém cua timg khau tham gia chudi lién két: Cira hang, doanh
nghiép, co s giét mo.

Chi cuc Chan nudi va Thii y Dong Nai dé nghi, Ban Quan 1y An toan thyc phdm t6 chirc tham
dinh tat ca cac co s dd dang ky tham gia Dé an. Trong d6, can kiém tra thuc té s6 luong lon dugc
nudi tai co s& chin nudi. Nhim ngin chin tinh trang cho muon ma code dan dén viéc sb luong lon
xuét ban 16n hon s lugng nudi thuc té ctia co so.

Ban Quan Iy An toan Thuc pham s& 1a don vi cap code cho thuong nhan thu mua lon. Pong
thoi, didu chinh quy trinh truy xuit dé budc cac thwong nhan khi mua lon phai khai code duoc cap
vao quy trinh truy xudt. Khi cac thuong nhan vi pham quy dinh vé an toan thyc pham thi phai cho ra
khoi Dé an. Pong thoi, t6 chirc kiém tra thyc té tai cic co s¢ giét mb tham gia Dé an dé lam cin cir
xu 1y cac co sé chan nudi khong deo vong nhan dién vao chan lon sau khi da kich hoat.

2.3. Nhém gidi phdp vé tuyén truyén
Tang cuong nang lyc cua hé théng quan 1y ATTP.

Tuyén truyén cho nguoi tiéu dung vé viéc lon deo vong nhu thé nao, ma s6 va tem nhu thé
nao la lon an toan dé nguoi dan chon mua.

Céc ho chan nudi nho 1¢ gip kho khan trong viéc mua vong deo cho lon. Nguoi chan nudi
nho 1€ chua nam bat dugc cac thong tin dé dang ky. Can c6 cac 16p tap huan ho tro nang cao nhan
thirc hodc hinh thanh c6 t6 nhom sé thich chan nuéi d¢ cung nhau dang ky mua vong cho lon.
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IV. KET LUAN VA PE XUAT
1. Két luan

Bai viét da néu lén thuc trang cong tac quan ly nha nudc vé chudi thit lon tai HO Chi Minh.
M6 hinh quan 1y ciia Ban Quan Iy ATTP HCM dugc xem 1a mot diém mai trong viée quan 1y ATTP,
tao sy thong nhit, ddng bod va c6 nhiing giai phap kip thoi trong viéc quan Iy an toan thyc phim. Dic
biét 1a lyc luong théng nhét giup cho Ban quan 1y an toan thyc phdm TP ¢6 du ngudn luc dé bd tri
cho cac doi quan 1y an toan thuc pham lién quan — huyén hd tro cho dia phuong. TP HCM la tinh dau
tién trong ca nudc thyc hién truy suat ngudn goc cho lon dé quan 1y thit lon dwa vao chg dau moi.
Viéc quan 1y deo vong cho lon gitp cong tac quan Iy ATTP duogc nang cao hon. Tuy nhién hé théng
quan ly nha nudc vé ATTP trong chudi thit lon con mot s6 han ché:

Veé quan Iy truy xudt nguon goc bang cich deo vong cho lon: (1) Nhiéu vong deo khong
duogc kich hoat, hoac c6 kich hoat thi thong tin cap nhat khong day da. (2) Vong truy xudt chi dén
duoc cho dau mdi, con cac tiéu thuong ban 1¢ va ngudi tiéu ding déu khong thé kiém tra, truy xut
ngudn gdc san pham. (3) Con hién tugng mua di ban lai vong giita cac chu trai di diéu kién mua
vong va cac trang trai chua du diéu kién. C6 nhimng c6 co s& chin nudi cho thwong lai muon code,
maé ding ky truy xuat ngudn gbc lon dan dén viéc s6 lugng lon xudt ban 16n hon sb lwong nudi thuc
té clia co s0. (4) Trung binh mdi ngay cc hd chin nudi phai mat khoang 26 triéu dong tién deo vong.
Vi trung binh mdi ngay tinh Pong Nai dwra hon 4.330 con lon vao thi truong TP. H5 Chi Minh trong
khi chi phi deo vong cho mdi con 1a 6.000 dong.

Kiém sodt lon manh tw cdac tinh vé cdac cho dau moi, cho 1é, cac diem chuyén kinh doanh thit
lon. Chi cuc thu y khong kiém soat dugce hét vi tir ngay c6 duong cao toc nén nhiing xe van chuyén
lon vao thanh pho di qua cac tram cao toc tron cac tram chot kiém dich dau mai giao thong.

Vé co so giét mo: Cac co sé giét mo thu cong hién hitu con ton tai nhung chua duoc dau tu
nang cap, nén viéc tuan thu cic quy dinh vé giam thiéu mui hoi, tiéng On, cong tac vé sinh thi y,
vé sinh an toan thyc phdm con nhiéu han ché, gay kho khan trong cong quan ly Cong tac ph01 hop
gitta Thanh pho va céc tinh chua chat ché nén céc chu nguon thit con chuyen Ve cac tlnh dé giét mo
va chuyén vé Thanh phd tiéu thu, gay khé khian trong tac kiém dich va kiém soat ngudn thit trén thi
truong.

Qudn Iy ATTP tai cdp phuong, xd: Can bd phu trach vé cong tac an toan thuc phdm chu yéu
lam cong tac kiém nhiém nén viéc thyc hi¢n nhi€ém vu con dan trai, cong tac kiém tra giam sat con
ngai trong vi¢c thuc hién xu 1y vi pham, cong tac phéi hop kiém tra con han ché. Viéc xac dinh
ngudn hang thyc pham kinh doanh tai chg ciing con gap nhiéu kho khan.

2. Dé xuét

Mo hinh Ban quan 1y ATTP di dugc trién khai tt & TP HCM va duoc nhan rong sang cic
tinh Pa Néng, Bic Ninh... P& xuat nhan rong mo hinh quéan 1y ATTP trén pham vi ca nude dé tao sy
théng nhét, déng bd trong quan ly. V& dai han, tién t6i thanh 1ap mot co quan quan 1y ATTP ddce lap
va chuyén nghiép.

Can khic phuc trong viéc trién khai thyc hién truy suat nguon gdc nhu: chuong trinh chi méi
tiép nhan thong tin dang ky tir co s& ma chua c6 kiém tra thyc té ddn dén tinh trang cac co so xuat
ban véi s6 lugong cao hon thuc té; co tinh trang mot s6 co s& chan nudi ¢6 kich hoat vong nhan dién
nhung khong deo vao chan lon, hodc chi deo cho vai con cua cé 16 lon, ) vong nhén dién da kich
hoat con du duge giao cho thuong 1ai dé sir dung. Ngoai ra, ¢6 co s& chin nudi cho thuong l4i muon
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code (ma dang ky truy xuat ngudn gdc lon) din dén viée s6 luong lon xuét ban 16n hon s6 lugng nudi
thuc té cta co s6. Diéu nay dan dén kho khin trong cong tac truy xuit ngudn goc vi xay ra truong
hop con lon Xuat tir trai nay nhung dir li€u lai cua trai khac; c6 khi kich hoat lai khong théy xuét hién
thong tin vi thwong 14i chi deo dé d6i pho. ..

B tri nhan su, trang thiét bi va kinh phi phuc vu cho nhiém vu quan ly chét luong ATTP cta
cac don vi trong h¢ théng déu thiéu hut, dac biét 1a cép phuong/xa.

Phan 16n thit lon nhap vé chg diu méi Binh Pién dugc giét mo tai 16 mé Long An nén can
thiét phai c6 su phoi hop cta tinh Long An mdi c6 the dat dugce két qua tot hon thon B¢ an cta thanh
pho quy dinh.
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Phat trién chudi gia tri tdo son tra ciia tinh Son La
ThS.Bui Quang Dudn, ThS. Vi Vin Poan,
ThS. Lé Pirc Cong va KS. Nguyén Ha Thanh

TOM TAT

Tao son tra (tio méo) 1a cdy trong da muc tiéu va dan tro thanh ciy trong chii lyc mang lai
kinh té cho ho nong dan tai cdc xa ving cao. Phat trién chudi gia tri tio son tra Son La gitp gia ting
gié tri va tang thu nhap cho céc tac nhan tham gia chudi. Thuc hién thu thép théng tin thir cap, so
cap va ap dung phuong phap danh gla nhanh chudi gi tri. Két qua cho thay, chudi gia tri tao son
tra Son La hién nay dang con giap nhiéu khé khan, dac biét trong vigc lién két tiéu thy san pham ddi
v6i cac thi truong ngoai tinh; Thir nghiém két ndi kénh tiéu thy méi tir HTX san xut t6i cac cong
ty ché bién ruou tai Ha N¢i d bude dau dem lai gia ban cao hon va loi nhuan 16n hon (gia ban son
tra tuoi cao hon tir 5.000-8.000 dong/kg), tuy nhién khdi lwong tiéu thu con nhé (khoang 3.000 kg
trong vu 2018). Thir nghiém kénh tiéu thu qua siéu thi Happy Mart tuy that bai nhung ciing da chi
ra rang san pham tao son tra Son La twoi khong phii hop v&i ngudi thu nhéap cao (Téo an tuoi ¢6 vi
chat khong phu hop so thich tiéu dung; ngdm rugu thi khong quen nén khong mua san pham). Giai
phap phat trién chudi trong thoi gian téi 1a nang cao chit luong san pham (xay dung quy trinh san
xudt; quy trinh quan 1y va kiém soat chat lugng san pham); thir nghiém két ndi tiéu thu san pham &
dang ché bién (mut, 6 mai, reou vang...) va xuc tién thuong mai san pham.

Tir khéa: Chudi gia tri, phat trién chudi gia tri, tdo son tra, tio méo, Son La

ABSTRACT

Docynia indica is a multi-purpose crop and this plant is becoming the leading crop, bringing
economic benefits to farmers in upland communes. Developing docynia indica value chain helps to
create add value and improve the income of actors in the chain. Collecting secondary and primary
information and applying the method of the rapid assessment value chain. The result shows that
docynia indica value chain is still facing many difficulties, especially in linking product consump-
tion to markets outside the province. The trial consumption channel from production cooperatives
to alcohol processing companies in Hanoi has initially brought higher prices and greater profits (the
price of fresh Docynia indica is 5,000-8,000 VND / kg higher), however, the amount of consumption
is small (about 3,000 kg in 2018). Another trial channel from production cooperatives to Happy Mart
in Hanoi has failed, it has also been shown that fresh Docynia indica is not suitable for high-income
people (taste of fresh Docynia indica is acrid; not many customers use to making alcohol so they
dont buy). Solution of chain development in the coming time is to improve product quality (build
production process; process of product quality management and control); testing consuming pro-
cessed products (jam, oysters, wine ...) and trade promotion of products.

Keywords: Value chain, Value chain development, Docynia, Son La

I. PAT VAN PE

T4o0 son tra (tao méo) 1a cdy trong da muyc tiéu. Giup tang dién tich ru'ng, gidm x01 mon trén
dat doc, mang lai thu nhap cho nguo’l dan. Tai tinh Son La, cdy son tra duoc trong tai cac canh rimg
nguyén sinh va rimg trong. Nhan thiy duoc gia tri to 10n cua cdy son tra, trong nhitng nim qua tinh
va huyén d3 c6 nhitng chinh sach hd tro phat trién cay son tra. Tac dong ciia nhitng chinh sach nay
da thiic ddy mo rong dién tich trdng cdy son tra trén dia ban, dén nay ciy son tra 1a mot trong nhirng
loai cay tréng chu luc véi téng dién tich dat xﬁp xi 10.000 ha (tap trung tai huyén Thuan Chau, Bic
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Yén va Muong La). Tuy nhién, trong san xuét, ché bién va tiéu thu son tra ctia tinh Son la hién con
gip nhiéu kho khin, han ché do: Chua c6 thuong hiéu nén kha ning canh tranh thap, khé phan biét
duoc voi san phém khac trén thi truong; Chua xay dung duogc lién két thi truong tiéu thy; Chung loai
san phém ché bién chua da dang, khdi lugng san phém ché bién nho, ty 1€ hao hut trong thu hoach va
van chuyén 16n, giao thong trong Vl‘mg san xuét kho khan, gia ban san phdm son tra chiu anh hudng
nhiéu boi tinh chat mua vu do thiéu dau ra cho san pham Chlnh vi vay, phat trlen chu01 gla tri tao
son tra cua tinh Son La dua trén két qua nghién ctru nhu ciu cua thi truong 13 rit can thiét giup tao
thém gia tri gia ting va thu nhap cho céac tac nhan tham gia chudi.

II. PHUONG PHAP NGHIEN CUU

Ap dung phuong phap danh gia nhanh chudi gia tri dé gitp phan tich toan dién céc s licu
thir cap va cac sb heu dmh lugng thu thap duogc ciing voi diéu tra ciu tric va sd liéu dinh luong tir
cac cudc phong van ban ciu tric, phong van tac nhan quan trong trong chudi gié tri tao son tra. Dia
diém trién khai nghién ctru tai tinh Son La va thi truong Ha Noi.

Bang 1. Pia diém va s6 lwgng tic nhan diéu tra trong chudi

Dia diém Nong dan Thu gom Ban 1é Tiéu dung
Huyén Bac Yén — Son La 24 10 5 10
Huyén Thuin Chau — Son La 20 8 5 10
Thi truong Ha Néi 5 20

Tong cong 44 18 15 40

- Phuong phap phan tich s liéu: Phuong phap thong ké mo ta dé tinh toan, mo ta thyc trang
phat trién san xuat, kinh doanh ciia cac tac nhan trong chudi.

Tir cac két qua nghién ctru 13 co sé dé xay dung cac kénh lién két tiéu thu cho san pham tao
son tra tinh Son La.

IV. KET QUA NGHIEN CUU VA THAO LUAN
4.1. Thyc trang chudi gia tri tdo son tra tinh Son La

a) So' do chudi gia tri tdo son tra ciia tinh Son La

Tao son tra chu yéu dugc hd san xuit ban dudi dang qua tuoi chiém t6i 90% va chi co
khoang 10% béan dang kho (thai 1at va phoi kho) dugc ché bién tir cac qua son tra x4u, nho, co vét
tray xudc... Vi ban san pham dang kho kho ban, lgi nhuan thap hon so v&i ban qua twoi.

Chudi gia tri to son tra tuoi thu hut sy tham gia ctia nhiéu nhém tac nhan nhu: Ngudi san
xudt, thu gom, ban budn, ban 1¢, doanh nghiép, cac co s ché bién va nguoi tiéu dung. So dd chudi
gia tri tao son tra tuoi dugc thé hién nhu hinh dudi:

_______

Nguoi san | vo-l-! Ban 1¢, cong ty o
xuat tao son »Thu gom >ruou dia phuong »Tiéu dung
Tra dia phuong
L 30% | o
CEEEEE »Thu gom dia »/Thu gom »Ban _le
phuong ngoai tinh ngoai tinh
P v
:__6_0_/3__:‘“ Cong ty
1 gom Pruou ngoai
ngoai tinh tinh

Hinh 1. So d6 chudi gi4 tri tdo son tra twoi trwée khi thwe hién du 4n
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<+ Cac kénh tiéu thu chinh trong chudi gi trj tdo son tra tuoi:

Kénh 1: San phém duoc thu mua va ché bién, tiéu thu boi cac tac nhan trong tinh Son La. C6
2 nhém tac nhan thuong mai tham gia kénh phan phoi nay géom thu gom dia phuong va nguoi ban
1¢, doanh nghi€p ché bién rugu trong tinh.

Kénh 2: San pham dugc thu mua béi cac tac nhan thu gom (dia phuong va ngoai tinh), ban
1€ va cong ty ché bién rugu de ti€u thy tai thi truong ngoai tinh.

Kénh 3: Cac thu gom ngoai tinh (chi yéu tir Yén Bai) thu mua san pham tryc tiép tir cic viing trong
tao cua tinh Son La, sau d6 cung tng cho cac cong ty ruou ngoai tinh. Pay la kénh phan phdi cé
nhiéu tiém nang khi khoi lugng tiéu thu 16n, va 6n dinh.

% Céc tac nhan tham gia chudi gid tri tao son tra Son La:

Nguoi san xudt son tra trén dia ban tinh Son |
Ladasb la déng bao cac dan toc thiéu sd. Hién nay,
trung binh thu nhép tir san xuét, ché bién cac san
pham son tra chiém 19% trong co cau thu nhap cua
ho. Pay 1a ngudn thu quan trong cia nhiéu ho gia
dinh trén dia ban huyén Bic Yén, Thuan Chau va
Muong La.

Nguoi thu gom dong vai tro quan trong trong
chubi, truc tiép thu mua tdo son tra cua nguoi san
xudt, van chuyén va ban lai cho ngudi ban buén (thu
gom ngoai tinh). Viéc xac dinh thoi diém thu hoach
son tra duogc thyc hién thong qua sy thoa thuan cua
néng dan va ngudi thu gom vé mirc d6 chin qua cua
ta0. T4o chin co thé bat dau thu hoach khi v6 qua c6
mau vang nhat, it chat, ngot hon so vai tdo xanh va
hat chuyén sang mau ngiam den.

Hinh 2. Co c4u thu nhap cta nhém ho diéu tra

Do dic diém cay son tra duoc tréng tai khu vuc nai cao, dia hinh hiém trd, nén viéc van
chuyén kho khan, nguoi thu gom st dung nhiéu phuong ti¢n van chuyén khac nhau, chu yéu la xe
may. Chinh diéu nay c6 anh hudng dén chat lugng san pham, tang ty 1€ qua dap nat.

Nguoi thu gom ngoai tinh (ban buén) thu mua tdo son tra tir nguoi thu gom tai cac huyén
hodc truc tiép tir cac ho tr6ng tdo c6 san lugng thu hoach 16n dé cung ung cho nguoi ban 1¢, doanh
nghiép ché bién ngoai ving san xuat. Trung binh mdi ngay & thdi diém chinh vu, mot nguoi ban
budn sé& thu mua khoang 2 - 5 tdn qua son tra. Sau khi thu mua, nguoi ban budn tién hanh phan loai
san phém theo cac tiéu chi mau ma, kich c&, mac do déng déu. Theo cac tiéu chi nay, tao son tra
dugc phan thanh 3 loai: Loai 1: Qua to, c6 mau vang dam, phdt hdng, vi ngot, it chua, it chat c¢6 gia
ban1a 17.000 déng/kg; Loai 2: Qua to trung binh, vang nhat hodc xanh nhat, hoi chat, gia ban trung
binh 1a 15.000 dong/kg; Loai 3: Qua nho, qua c6 sau, chat, gid ban tir 5.000 dén 10.000 dong/kg.

Da sd nguoi ban 16 thuong ban tao & che, diém dimg nghi hodc cac cira hang doc theo truc
duong chinh (quéc 16, tinh 16). Gia ban 1é tio dao dong tir 20.000 — 30.000 dong/kg, phu thudc vio
thoi vu san pham. Trong phan phdi, san phiam hoan toan chwa dugc dong goi, gan nhin mac nén
khach hang khong co ddy du thong tin ciia san pham.
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Viéc san xuét cac san phém tlr son tra nhu tdo mudi x6i, 6 mai, mit, dim, nudce qua van cha
yéu do ngudi dan dia phuong lam mot cach thi cong, nho 16 vai sé luong it va chua dua san pham
ra thi truong. Riéng san pham ruou tio son tra da thu hut sy tham gia ctia cong ty Bac Son tai huyén
Bic Yén v6i cong suat 10.000 lit/ndm va nha may san xuat ruou vang son tra thuc cong ty cdy an
qua Son La véi cong suat 20.000 lit/nam. Tuy cong sut thap song ca 2 nha may déu chua san xuat
hét cong suit do luong tiéu thu san pham kém.

« (GGia tri gia tang qua cac kénh tiéu thy:

Bang 2: Gia tri gia tiing ciia h san xuit son tra qua cic kénh tiéu thy

Kénh tiéu thy Gia thanh Gia ban Loi nhuin hay gia tri gia
(ddng/kg) (ddng/kg) ting (dong/kg)

Kénh 1: H§ san xuat — Thu gom dia phwong — tiéu thy dia phwong
Ho6 san xuat son tra | 1.152 | 10.000 | 8.848
Kénh 2: H§ san xuat — Thu gom dia phwong — tié u thu ngoai tinh
Ho san xuat son tra | 1.200 | 10.500 | 9.300
Kénh 3: H§ san xuat — Thu gom ngoai tinh — cong ty rwgu ngoai tinh
Ho san xuat son tra | 2.000 | 12.000 | 10.000

(Nguon: Két qua nghién cveu thuc dia, 2017, CASRAD)

Céc ho san xuét son tra tiéu thy qua cac thu gom dia phuong thudng 1a nhitng ho san xut co
quy md nho, trong san xudt it ddu tu chil yéu phu thudc vao diéu kién tu nhién nén chi phi san xuét
thip hon cac ho khac (trung binh tir 1.152 dong/kg dén 1.200 dong/kg). Tuy nhién ning suit thap,
qua son tra thuong nhod va bi sau bénh nén chi tiéu thu tai thi truong dia phuong la chinh. Gia tri gia
tang trén mdi kg son tra thap (tir 8.848 dén 9.300 dong/kg).

Dbi voi cac ho san xuét tiéu thu qua kénh 3 13 nhitng ho ¢6 quy mo san xuét 1én hon va c6
dau tu cho san xuat nén chi phi cao hon (trung binh 2.000 dong/kg). Tuy nhién, vdi san luong 16n
va qua son tra thuong to, it sdu bénh nén c6 thé ban truc tiép cho cc thu gom ngoai tinh vi gia ban
cao hon (trung binh 12.000 dng/kg). Gia tri gia ting trén mdi kg son tra thu duoc 16n hon (khoang
10.000 dong/kg).

Chinh vi vy, trong thoi gian téi tip trung tac dong vao kénh hang 3 dé thic ddy ban san
pham ra ngoai tinh. Hon nira, can ciing c6 va hinh thanh cac HTX san xuat va kinh doanh son tra tai
dia phuong dé thay thé cho tac nhan thu gom ngoai tinh hién nay.

+ Phan b0 san pham tao son tra Son La:

Hién nay, tinh Son La c6 gan 10.000 ha cay tao son tra, trong d6 dién tich ring trén 1.000
ha, trong m&i hon 8.000 ha phan bd tai 03 huyén (Bic Yén, Muong La, Thuan Chau):

v Tai huyén Biéc Yén: Tap trung tai 5 xa trén dia ban huyén Ta Xua, Lang Chéu, Xim Vang,
Hang Chu, Hang DPong véi tong dién tich hién co trén 2.000 ha trong d6 c6 khoang 1.000 ha da cho

thu hoach, san lugng binh quan trén 2.000 tan qua/nam.

v Huyén Mudng La: Toan huyén hién c61.748 ha ciy son tra, ning suat binh quan 5 tdn/ha,
san luong nam 2017 dat trén 4.000 tan.

v Huyén Thuan Chau da quy hoach viing phat trién cdy son tra & cic xa Co Ma, Long He,
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Co Tong... nham tao viing nguyén liéu tap trung. Dén nay, dat trén 5.000 ha, trong dé c6 khoang 500
ha da cho thu hoach.

b) Nhu céu thi truwong tiéu thu san pham tio son tra cia tinh Son La

Nghién ctru thi truong tiéu thy dugc thuc hién tai tinh Son La va thanh pho Ha Noi vdi cac
do1 tugng khao sat 1a nhitng nguoi kinh doanh va nguoi tiéu dung tdo son tra. Két qua nghién cou
nhu sau:

* Poi voi nguoi kinh doanh san pham tdo son tra

Diéu tra tinh hinh kinh doanh tai 3 thi truong cho thdy, tio son tra Son La la san pham ndi
tiéng & thi trin huyén va thanh phd Son La khi tat ca nhitng nguoi duoc diéu tra da nghe néi dén san
pham nay. Nguoc lai tai thi truong Ha Noi, diy van duoc coi 13 san pham twong dbi méi khi chi co
6,67% ngudi kinh doanh c6 nghe néi dén san pham nay.

Mic du chua pho bién nhung ddy 13 san pham da dang ky bao ho doc quyén NHCN thanh
cong nén nhirng ngudi kinh doanh ¢6 nhu ciu mua — ban san pham nay thoi gian téi. Binh quan mdi
clra hang, dai 1y tai thanh phd Son La va Ha Noi c6 kha ning tiéu thu lan luot 1a 100 kg va 30 — 50kg
san pham/ngudi/ngay. Nhitng yéu cau dit ra ciia nguoi kinh doanh tao son tra dwoc tong hop qua
bang duoi:

Bang 3. Tong hop yéu cu ctia ngwoi kinh doanh ddi véi san phim tio son tra

Yéu chu Thi trin huyén Thanh phé Son La Ha Noi
Ngoai tao son tra Son La
1. Nguon géc xudt|Chi mua va ban tdo | con ban san phim tao son
xuw son tra Son La tra cua Yén Bai BDién
Bién, Lai Chau

Nguon goc xuat xtr cua san pham
day du, chi tiet (co so san xuat,
dia chi, dién thoai lién lac...)

Vang cam, phot

2. M sdc héng Vang cam, phot héng Vang chanh, hong
3. Kich ¢é qua Eh?zu kich c& khac Nhiéu kich ¢& khac nhau | To, tron, déu
C6 nhdn mac kem theo thong tin
, ~ huéng dan st dung, ngudn goc
;chao b, nhan Khong can thiét Khong can thiét XUAt XU
Cung cap thong tin vé an toan
thuc pham
N Sl On dinh theo thang, san sang thu
5. Gid ban Egay doi theo thoi| 5, 4inh theo thang mua véi gié trung binh tir 15,000
' —20.000 dong/kg
6. Yéu cdu trao Qua dién thoai Qua dién thoai Qua dién thoai, c6 thé ky ket hop

dong tiéu thu
Co hé thong nhén dién, giéi thiéu
kém theo

(Nguon: Két qua diéu tra, 2018, CASRAD)

doi thong tin

7. Yéu cdu khdc

* Poi voi nguoi tiéu dung san pham tdo son tra

Néu nhu ngudi tiéu dung tai cac thi trin huyén chi biét dén tdo son tra Son La thi nguoi tiéu
ding & 2 thi truong con lai biét dén nhiéu loai tao son tra, dic biét nguoi tiéu ding Ha Noi biét dén 4
loai c6 ngudn gdc xuat xir khac nhau, trong d6 tio son tra Son La chi chiém 6%. Day ciing 1a thach
thirc rat 1on vai tao son tra Son La khi mudn xam nhap vao thi trudng ndy. Sy xuat hién nhiéu thuong
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hiéu tao son tra khac nhau ¢ cting mot thi truong ciing dong nghia véi mire d6 canh tranh gitra ching
1a rét cao. P& nang cao kha ning canh tranh, ngoai to chirc tot cac dich vu di kém, cung cap diy du
thong tin, gioi thiéu, quang ba. .. cac doanh nghiép, HTX san xuét, kinh doanh tdo son tra tai Son La
can nang cao va duy tri tinh on dinh cta chat lwong san pham.

Bang 4. Nhitng diém chwa hai 1ong véi cdc san pham son tra

PVT %
Nhirng diém chwa hai 1ong Thi trin huyén | Thanh phd Son La | Ha N§i

Ty 1& qua sau, dap nat nhiéu 0,00 63,33 16,67
Gia cao 100,00 0,00 0,00

Khong 18 ngudn goc, bao bi + nhin mac 0,00 46,67 86,67
Qua nho, khéng déu 0,00 36,67 33,33
Ti€u chuan ATTP chua rd rang 0,00 4333 70,00
Khac 333 10,00 20,00

(Nguon: Két qua diéu tra, 2018, CASRAD)

Nhitng diém chua lam hai 10ng nguoi tiéu dung sir dung san pham d6 1a tio son tra khong rd
ngudn gdc xudt xtr, chua sir dung bao bi dong goi, tiéu chuan ATTP chua rd rang, qua nho va khong
déu. Vi vay, giai phap pht hop dé phat trién thi truong tiéu thy san pham tao son tra Son La thoi gian
t6i d6 1a dua vao sir dung hé thong nhan dién, dong goi san pham kém theo day du thong tin co so
san xudt, thong tin truy xudt va ATTP. Ngoai ra, san pham ciing can dugc phén loai dam bao d6 dong
déu, giam ty 1¢ qua sau, dap nat.

Trén thi truong, do san phém tdo son tra Yén Bai da dugc thuong mai sém hon, da c6 danh
tiéng trén thi truong nén duoc nhiéu nguoi tiéu ding biét hon so vai tio son tra Son La. Vi vay dé
thiic ddy sb luong tiéu thu cling nhu khuyén khich nguoi tiéu ding chon mua san pham, ngudi ban
1¢ bén ngoai ving san xuat thudng gidi thidu san pham tao son tra dang phan phdi c6 xuat x{r tir Yén
Bai. Trong thoi gian t&i, ¢é nang cao kha ning canh tranh, tao long tin voi khach hang va nguoi tiéu
dung dbi voi san pham tao son tra Son La thi viéc dua vao sir dung hé thong nhan dién san pham
doéng vai tro quan trong.

4.2. Cac yéu t6 anh hwéng dén chudi gia tri tdo son tra ciia tinh Son La

Chudi gia tri to son tra Son La duoc dia phuong quan tim phat trién va dan tro thanh cay
trong chu lyc cua dia phuong. Tuy nhién, con gap mot so kho khan, han ché nhu:

- T4o son tra c¢6 ngudn gdc & nhidu noi nhu Son La, Yén Bai, Lao Cai, Trung Qudc... Qua
son tra ca tinh Son La ¢6 mau sic dep, mui thom, huong vi dac trung nhung viéc tiéu thu chua di
keém véi sir dung bao bi nhan mac, cac dAu hiéu nhan biét riéng cua san phém. bay la diém bat loi
trong tiép can thi trudng, tao loi thé canh tranh, uy tin clia san phim véi thi trudng, nguoi tiéu dung.

- Hién tao son tra chu yéu tiéu thu dudi dang qua twoi nén gia tri gia ting thap, c6 nhiéu rui
ro vé gia do anh hudng boi tinh thoi vu ciia san pham. D6i véi san phim ruou vang va ruou ngdm
son tra ciia Cong ty Bac Son, mic du dat chat luong twong dbi tot va co lgi cho stic khoe song luong
tiéu thy chua cao. San pham van chua tiép can dugc hé théng kénh phan phdi theo hudng hién dai,
chat lwong bén ngoai tinh.

- Trong tiéu thy san pham chua c6 sy lién két chat ch@ giita ngudi san xudt va cac tic nhan
kinh doanh nén han ché trong chia sé thong tin vé gid, thi truong ti€u thy, ti€u chuan chat luong kem
theo... vi vy nguoi ndng dan thuong bi ép gia.
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- C6 8 loai san pham son tra Son La duoc san xuat va ché bién gdm: qua son tra twoi, son
tra kho, ruou vang son tra, rugu ngadm son tra, dim son tra, son tra ngdm duong, son tra ngdm mudi,
mt son tra. Tuy nhién chi c6 4 loai san phim dang duoc khai thac thuong mai 1a qué son tra tuoi,
son tra kho, rugu vang son tra va rugu ngam son tra. Cac san pham con lai dang trong qua trinh san
xudt thir nghiém va xay dung quy trinh san xuét, ché bién.

- Nguoi tiéu dung son tra mong muodn dugc cung cap day du thong tin vé ngudn goc xuat xur,
tac dung ctia san pham va yéu cau san pham dugc so ché, phan loai va dong goi.

Vi nhitng kho khan, han ché trén thi trong nghién ctru nay tap trung vao viéc xay dung cac
kénh lién ket ti€u thu san pham tdo son tra cua tinh Son La. Dac biét, 1a cac san pham tdo son tra
trong vung dugc bao hg NHCN “Tao son tra Son La”.

4.3. Thir nghiém xay dung lién két tiéu thu san pham tio son tra cia tinh Son La
a) Xay dung lién ket tiéu thu sdn pham tio son tra cia tinh Son La

Can ctr vao két qua danh gia thuc trang chudi gia tri va két qua xac dinh nhu cau thi truong
tiéu thu san pham tdo son tra cia tinh Son La. DPay 1a nhimng dif liéu quan trong dé phat trién chudi
gid tri to son tra (to meo) tinh Son La. Cac lién két thi trudng tiéu thy san pham tdo son tra cia
tinh Son La huéng dén nhu sau:

+Daoi voi chudi san pham tao son tra tuoi va tao son tra kho:

Ho san xuat HTX tai dia phuwong DPdi tac tiéu thu
(Thudc vung duoc (D3 dang ki str dung (Coéng ty ché bién rugu
bado ho NHCN) NHCN) vang va hé thdng siéu thi)

+Daoi voi chudi ruou vang son tra:

Ho san xuat Cong ty TNHH Bac Son D3i tac tiéu thuy
(Thuéc vung duoc (D& dang ki str dung (Quan an, nha hang va hé
bdo hd NHCN) NHCN) thdng clra hang, siéu thi)

Hinh 3. Dinh hwéng thi trwdng tiéu thy cAc san phim tio son tra

Viéc Iya chon cac HTX tai dia phuong va Cong ty TNHH Béc Son dé két ndi gitra san xudt
va tiéu thy vi cdc don vi nay da dugc cap quyeén sit dung NHCN “Téo son tra Son La”.

Trong vu nim 2018, di hd trg cho 02 HTX (HTX Noéng nghiép dich vu tong hop son tra tai
Bac Yén va HTX son tra ban Nam Bua tai huyén Thuan Chau) két noi tdi cac doi tac tiéu thu tiem
nang nhu:

1. Cong ty ruou Tdo meéomang thuong hi¢uRucota - Pao Cong Thanh

2. Cong ty C6 phan ruou bia nude giai khat Aroma Men Vodka Viét Nam

3. Hé thdng siéu thi Happy Mart

4. Cong ty TNHH Vostochnyi - Alyans Viét Nam

5. Mot sb nha hang tai thi truong Ha Noi dé gidi thi€u cac san phém ruou tao meéo
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Két qua vu nim 2018, HTX Néng nghiép dich vu tong hop son tra tai Bic Yén da ky két
hop dong tiéu thu san pham véi cong ty ché bién ruou tai Ha Noi (Cong ty TNHH Vostochnyi-Alyans
Viét Nam, Cong ty ruwou vang tqai Pong Anh - Ha N¢i). Ngoai ra, thuc hién ky guri hang ban tai si€u
thi Happy Mart nhung kénh nay khong thanh cong vi khach vao siéu thi ho khong quen str dung san
pham tdo son tra Son La nén khong mua san pham (T4o an tuoi co vi chat khong phi hop sé thich
tiéu ding; ngdm ruou thi khéng quen nén khong mua san pham). Nhin chung, sau thoi gian thyc hién
hoat dong xay dung lién két tiéu thy da thiic day thanh Iap kénh tiéu thy méi cho san pham tio son
tra nhu so d6 dudi day:

Ngudi san xuat _[Thu gom _|Banle, cong ty _[Tiéu dung
tdo son tra " dia phuong “lruvou dia phuong g
_[Thu gom dia _[Thu gom ngoai _Banlé
" lphuong " ttinh " Ingoai tinh
_[Thu gom _[Cong ty rugu
“Ingoai tinh ngoai tinh

Hop tac xa tai Cong ty rwou
dia phuong ngoai tinh

Hinh 4. So d6 chudi gia tri tdo son tra sau khi thuc hién dw 4n

Téng khéi lugng thu mua tao son tra Son La ciia HTX Néng nghiép dich vu téng hop son
tra Bac Yén trong vu nam 2018 1a: 42.616 kg (bao gdm qué son tra twoi va son tra kho). Téng khoi
luong ban khong qua hop dong (ddi tac 1a cira hang, dai ly, thu gom...) 13: 25.000 kg tao son tra tuoi.
Téng khéi luong ban cho cong ty ruou Vostochnyi - Alyans Viét Nam sau 3 chuyén hang 1a gan
3.000 kg, chu yéu 1a son tra kho. Dén thang 1 nam 2019, HTX bat dau cung cip cho cong ty ruou
vang tai Pong Anh - Ha No6i khéi lugng 100 kg son tra kho. Khbi luong tao son tra twoi dugc HTX
dua vao ché bién lay hat la: 15.350 kg tuoi.

25000
20000
15000
10000

=
gl

0
Tiéu thykhdng Congty rwou Céngty ruou Ché biénlay
qua hop déng Vostochnyi- vang Béng hatuwom cay
Alyans Viét Anh -HaN6i  gidng
Nam

Hinh 5. Khéi hegng céc san phim son tra duwgc tiéu thu
qua cac kénh khic nhau cia HTX son tra Bic Yén

Centre for Agrarian Systems Research and Development 165



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

Gia tho son tra vy nam 2018 dugc danh gia 1a thap so v6i nam trude. Nguyén nhan 1a do dién
tich trong méi bat dau cho thu hoach va vu tio son tra nim 2018 duoc mua & ca trong va ngoai tinh
Son La nén khdi lugng cung tng ra thi truong 16n hon nhiéu so v&i nhitng nam trude. Gia ban trung
binh chi dat 10.000 dong/kg qua son tra tuoi. Riéng ddi voi kénh lién két tiéu thu theo chudi gia tri
gia ban son tra c¢6 t6t hon dao dong tir 15.000 -18.000 dong/kg.

45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

Thi trwdng dia phuong Thi trwdng Ha No6i

mQuasontratvoi mQuasontra khé

Hinh 6. So sanh gia son tra khi ban tai thi trwong dia phwong
va Ha N§i cia HTX son tra Biic Yén

Dbi voi san pham tdo kho gia ban tai cong ty ruou Vostochnyi - Alyans Viét Nam 1a 45.000
ddng/kg va ban tai thi truong dia phuong chi 1a 35.000 dong/kg. Chi phi van chuyén san pham tir
ving san xuat dén cong ty woc tinh khoang 1.000 ddng/kg. Nhu vy, sau khi trir cac chi phi cho thy
viéc lién két cac kénh tiéu thy theo chudi gia tri c6 loi nhuan cao hon so véi cac kénh tiéu thu thong
thuong hi¢én nay.

b) Panh gia cac kénh lién két tiéu thu san phim tdo son tra cia tinh Son La

Viéc theo doi danh gia cac kénh tiéu thu san phém tao son tra cua tinh Son La duoc thuc hién
trong toan chudi tir khau san xudt dén tiéu thu san pham. Thu thap thong tin théng qua hé thdng sd
theo ddi, quan sat truc tiép, thu thap thong tin qua email, dién thoai... Tong hop két qua da chi ra mot
s6 thuc trang chinh nhu sau:

- Nguoi néng dan chua quan tdm dau tu tham canh, 4p dung mot sb bién phap ki thuat san
xuét tién bo trong cham séc son tra (tia canh, bon phan, sir dung thudc BVTV), vi vy ning suit
dat thép, mau mi qua xAu, khong déng déu, trén vo qua thuong xuét hién ndm mdc den. Mit khac,
do cac HTX da quen véi viéc ban x6 san phém nhu trude day nén viée t6 chirc so ché, lua chon san
pham theo yéu ciu chua tot.

- DBéi véi viée san xuat son tra kho, nhiéu ho gia dinh chua quan tim dén dam bao an toan
thuc pham (ATTP). Trong qué trinh so ché, phoi kho son tra, san pham duoc trai truc tiép trén nén
d4t hodc phoi ngay trén mit dudng giao thong dan tdi san phdm son tra kho c6 1an tap chét (bui, cat,
san va nim mdc) 1a nguyén nhan dan dén mau san pham ctia HTX son tra ban Nam Bua khi giri dén
cong ché bién rugu tai Ha Noi khong dat yéu cau.

- Péi voi ngudi tidu ding tai Ha Noi thi tao son tra Son La van dugc xem nhu 13 mot san
pham moi (trude day chua timg sir dung san pham). Do d6, khi tiép cén qua kénh siéu thi Happy
mart san phdm hau nhu khong ban duge. Vi vy, can c6 thém thoi gian dé thay doi thoi quen cua
nguoi tiéu dung trudce khi chap nhan sir dung tao son tra ciia tinh Son La.
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- DP6i v6i cac cong ty ché bién ruQu trudc déy c6 nhép tio son tra tr cac thu gom O cac tinh
vé ché bién nhung khong biét rd nguon gbc san pham. Tuy nhién, thong qua kénh lién két cac cong
ty di c6 ngudn san pham c6 ngudn gde rd rang va do cac HTX cung cip.

- Trong viéc lién két tiéu thy san pham, yéu cau dua ra tir phia cac doanh nghiép ché bién
ruou Ha Noi 14 sir dung céc loai bao bi dong goi phii hop, c6 ghi thong tin ciia don vi cung cép. Dé
giam chi phi van chuyén va boc d&, doanh nghiép dong ¥ voi phuong an sir dung bao bi dong goi
khéi lwong 16n nhung 13 bao bi duoc thiét ké riéng cho san pham va HTX cung tmg. Tuy nhién, trong
vu tao 2018, h¢ théng bao bi dugc HTX son tra st dung chua dap img yéu ciu. bay la mdt trong sO
cac yéu cau can dap tmg dé cac cong ty ruou tiép tuc thu mua tio nguyén lidu trong thoi gian téi.

4.4. Giai phap phat trién chudi gia tri tdo son tra ciia tinh Son La thoi gian téi

Dé dam bao chudi gia tri tao son tra cta tinh Son La phat trién bén viing trong nhitng nim
to1 can phai quan tam va chi trong dén nhitng van deé sau:

- B4i véi san pham tao son tra twoi va kho can xay dung quy trinh quan 1y, kiém soat chat
luong san pham gitp taora san pham c6 chit luong dong déu, sach tap chit, dam béao céc tiéu chuan
vé ATTP dap tng yéu cau cia cac cong ty ché bién ruou.

- D01 v6i cac san pham ché bién can 4p dung cong nghé, quy trinh san xuat tién tién va thyc
hién cong bo chat lugng san pham va cac ti€éu chuan vé ATTP dé dap ing yéu cau cua cac siéu thi,
ctra hang ¢ céc thi truong.

- Tiép tuc trién khai nhidu hoat dong quang b4, gidi thiéu san pham tao son tra cua tinh Son
La nhu tham gia cac héi chg, t6 chirc cac hdi nghi khach hang, khao sat tim kiém thi truong ti€u dung
trong ca nudc.

- Thi truong bén ngoai tinh Son La dugc xac dinh 1a thi truong chinh tiéu thu cac san phém
tao son tra cua tinh Son La trong thoi gian t6i. P6i tac tiéu thy hudng dén gdm: Cong ty ché bién
ruou tao son tra, hé théng siéu thi va chudi ctra hang tién ich, cac hd ban 1¢ hoa qua tai cac tuyén
phé, khu dén cu hodc trong chg dan sinh. Va trong thoi gian t6i, chu ¥ xdy dung cac phuong an lién
két tiéu thu cho tung ddi tac cu thé.

V. KET LUAN VA KIEN NGHI
5.1. Két luan

Nghién ciru x4c dinh nhu ciu thi trudng tiéu thu san pham tao son tra da gitp xac dinh dugc
cac doi tac tiéu thy tiem nang cho san pham. Pay la co so d¢ xay dung cac kénh lién két ti€u thy moi
nham tao gia gia tri gia tang va tang thu nhap cho cac tac nhan trong chuoi.

Trong vu nam 2018, da xay dung dugc kénh lién két tiéu thu mai tir HTX san xuit dén cac
cong ty ché bién ruou ngoai tinh thong qua ky két cac hop déng ti€u thy. Kénh tiéu thu nay duoc
danh gia la ban vdi gia cao hon va tao ra gid tri gia tang 16n hon so voi kénh thong thuong. Tuy
nhién, san lwong tiéu thy trong nim 2018 chua nhiéu nhung co6 thé thiy day 1a kénh tiéu thy tiém
ning cho chudi gia tri tao son tra ctia tinh Son La trong thoi gian téi.

Thir nghiém kénh lién két tiéu thu san phdm tao son tra tuoi thong qua siéu thi Happy Mart
tuy that bai nhung cling da chi ra rang san pham tdo son tra tuoi khong phu hgp véi nhu cau tiéu
dung cua nhitng khach hang c6 thu nhédp cao. Vi viy, trong nhitng nam tdi c6 thé ti€p can va thu
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nghiém thém cac san pham tdo son tra & dang ché bién (mut, 6 mai, rugu vang...), khi ma san pham
da co dugc day du ve bao bi, nhan mac va chung nhan ATTP.

5.2. Kién nghi

s Déi vdi co quan nha nwoc

- T6 chure tap huan, hudéng din cho t6 chirc, ca nhan san xuét, kinh doanh tio son tra vé co
ché chinh sach, cac quy trinh san xuét tién tién, dam bao an toan thyc pham, phét trién bén vimng.

- Hb trg cac HTX, doanh nghiép dau tu trang thiét bi, cong cu nham nang cao hiéu qua san
xuat, ché bién, van chuyén va tiéu thy san pham.
- HO tro cac hoat dong quang ba thuong hi¢u, mo rong thi trudng tiéu thy, tim kiém ddi tac tiéu thy
trong va ngoai nudc; hd trg hop tac thuong mai, xuc tién tidu thu san pham.

+ Doi véi cdc tidc nhan tham gia chudi

- P6i v6i ho san xudt can thyc hién cai tién nang cao chat luong san pham thong qua hoat
kiém soat chat lugng va ap dung quy trinh k§/ thuat trong san xuat.

- Pbi véi cac HTX, doanh nghiép can tao thém gla trj gia ting cho san pham thong qua phan
loai, so che/che blen dong g01, van chuyen san pham. Pong thoi str dung dung hé thong nhan dién,
truy xudt nguon goc XUt XU san pham

- Dbi véi cac ban budn/ban 1é can thuc hién quang bé, gidi thiéu, xuc tién thwong mai va xay
dung lién két thi truong tiéu thu tio son tra mang NHCN “Téo son tra Son La”.
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H¢ thong théng tin thi trwong trong chudi gia tri lia gao ving PBSCL
TS. Pham Cong Nghiép

Tém tit

Nghién ctru trén thé gi6i chi ra ring MITS da anh huong dang ké dén san xut va thuong mai
ctia ngudi nong dan. N6 ting hiéu quéa ciia san xuit nong nghiép, thu nhap cua nguoi nong dan va
cai thién diéu kién séng. Tuy nhién, viéc nghién ciru va tng dung MITS trong thyc té & dong bang
séng Ctru Long, Viét Nam van con han ché. Bai béao néy s€ phan tich hién trang cua MITS trong
chudi gia tri lta gao ving dong bang song Ctru Long tir s6 lleu ctia cudc diéu tra 315 nong dan nam
2017. Nhu’ng phat hién cta cudc diéu tra chi ra rang: Pa s6 nong dan & dong bang song Ciru Long
da dang tlep can vdi thong tin thi truong tu nhiéu nguon nhu ban b¢, ho hang, 1anh dao thon/x6m,
thu gom, tac nhan thuong mai, khuyén ndng, tivi, internet, ... va thong qua mot s6 kénh chinh gap
mat truc tiép, dién thoai, tivi, radio, ... Sy hai long cta ngudi ndng dan trong lua gao vé MITS van
thap boi ho da gap mot s tro ngai trong qua trinh tim kiém va sir dung thong tin thi truong nhu chat
lugng thong tin thi truong thap, thiéu nguon va kénh thong tin thi truong, thiéu sy tham gia cua co
quan nha nudc Véo hé thdng thong tin thi truong, .... Trinh d6 hoc van cua n6ng dan, kich c& hg, thu
nhap tir gao va sb luong kénh thong tin thi truong da anh huong ¢6 y nghia dén muc d6 hai long cua
ngudi nong dan vé hé thong thong tin thi truong trong chudi gia tri laa gao ving dong bang song
Ctu Long.

Tir khoa: Hé thong thong tin thi truong, ngudn thong tin thi truong, kénh thong tin thi
truong, dong bang song Ctru Long, chudi gia tri lua gao.

I. GIOI THIEU

Lua gao dong mét vai tro quan trong trong doi sdng va kinh té Viét Nam. Theo B Thi Thu
Ha (2012) nganh lta gao chiém 40% tong dau ra ctia nganh nong nghiép, 9,3 triéu h dang trong lia
(65% ho ving nong thon). Trong giai doan tir 2010 t&i 2017, hang nam Viét Nam xuat khau trung
binh 6,06 triéu tin gao véi gia tri 2,609 ti d6 la My (Tong Cuc thng ké, 2017).

Pong bang song Ctru Long 13 vya lta cua Viét Nam. Ving nay dong gop téi 50% tong san
luong gao ciia Viét Nam va 90% luong gao xuat khau. Tuy nhién, van dé chinh ciia nganh lta gao
viing déng bang song Ciru Long 14 lgi nhuén thip ctia ngudi nong dan. Theo Tran Cong Thing va
cong su (2013) chi ra rang thu nhap trung binh ciia hd nong déan trong lta ving dong bang song Ciru
Long la rat thdp véi 535.000 ddng/thang (khoang 25 USD/thang).

Hé thdng thong tin thi trudng dong vai trd quan trong trong viée ting hiéu qua kinh té va
gitp nguoi ndng dan tham gia thi truong tot hon, ban dugce nhi€u sdn pham vadi gia cao hon (Sultan
Freihat, 2012).

Nhu céu cai thién hé thong thong tin thi trudng 1a cdp bach va co y nghia to 16n voi ngudi
nong dan tréng lta & dong bang séng Ciru Long. Ap luc canh tranh ciia nguoi nong dan trong lia
vung dong bing song Ciru Long ngay cang tang boi voi sy phat trién cua khoa hoc va cong nghé ho
da san xuit ra ngay cang nhiéu laa gao hon, nhidu néng dan can ban luong lua 16n hon ¢ cung thoi
diém va vi vay ho can tim nhiing thi truong 1én dé ban duoc nhleu gao hon véi gia cao hon. Co nhiéu
tac nhan trung gian giita ngudi néng dan va ngudi tidu ding cudi cing va cac cong ty xuat khau &
d6ng bang song Ctru Long va nhitng tac nhan trung gian nay thuong trd thanh rao can cho dong chay
thong tin thi truong trong chudi gia tri, tham chi ho c6 thé lam méo mo thong tin thi truong dé chiém
loi thé trong qua trinh dam phan, tao ra khoang cach rong 16n hon vé thong tin thi truong giira nhiing
tac nhan trong chudi gia tri laa gao. Do d6, nghién ctru nay cua toi s& gitip chung ta ¢ cdi nhin 1o
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hon vé hién trang ctia MITS trong chudi gia tri [ta gao viing dong bang song Ciru Long dé dé xuat
mot mo hinh MITS phu hop véi dicu kién cia Viét Nam, mot dat nudc dang phat trién, thu nhap thap
va co so ha tang con yéu.

II. MUC TIEU VA PHUONG PHAP NGHIEN CUU
2.1. Muc tiéu nghién ciru
- Xac dinh nhimg nguon va kénh thong tin thi trudng lia gao viing dong bang song Ctru Long.
- Panh gia viéc sir dung thong tin thi truong lua gao cta nguoi nong dan ving dong bang
song Cuu Long.
- Xéc dinh nhitng nhan t6 anh huong dén mirc do hai 1ong ciia ngudi nong dan vé MITS ving
dong bang song Ciru Long.

2.2. Phuong phap nghién ciru
2.2.1. Qud trinh chon méu

An Giang va Can Tho 1a 2 tinh/thanh phd dugc chon dé didu tra boi vi An Giang 1 tinh c6
dién tich san xuat ltia I6n ving dong bang song Ciru Long, trong khi d6 Can Tho 1a trung tdm kinh
té-xa hoi va chinh tri cia ving dong bang song Ciru Long, ciing 1 dia phuong c6 nhiéu tac nhan
thwong mai va cong ty xuat khau gao.

Trong mdi tinh chiing t6i chon 3 huyén dé diéu tra, trong d6 mot huyén cé dién tich san xuat
lua 16n nhat, mot huyén c6 dién tich san xuat lua trung binh va mot huyén c6 dién tich lua it nhat. O
An Giang 3 huyén duogc chon diéu tra 1a huyén Chau Phi, Thoai Son va Cho Méi. O Can Tho ching
t6i diéu tra 3 huyén 1a Thai Lai, O Mon va Phong Dién.

Téng sé mau diéu tra la 315 noéng dan trong lGa, trong d6 50 ho ndng dan/huyén & Can Tho
(150 ho) va 55 ho nong dan/huyén & An Giang (165 hd) dugc chon lya ngﬁu nhién dé phong van.
2.2.2. Phuong phép thu thap s liéu

S liéu dinh tinh va dinh luong dugc thu thap bang bang hoi. S6 lwong bang hoi 1a 315 va
mdi phiéu diéu tra thuong kéo dai 45 phut.

2.2.3. Phén tich sé liéu

SPSS dugc st dung dé phan tich théng ké. S6 liéu sai hodc thiéu duge xac minh lai theo bang
hoi géc.

Thdong ké mo ta (tin suét, phan trim, trung binh) dugc st dung dé trinh bay céc bién.

Mo hinh Binary Logistic dugc str dung dé xac dinh nhitng nhan té kinh té-xa hoi ctia ngudi
trdng lta anh huong dén mirc d6 hai long cua ho véi MITS & viing dong bang séng Ciru Long.
Cong thue cia mo6 hinh Binary Logistic:

= log [P/1-P] =logY = &4 +a1 X1+42X2+43X3 +44X4 +45X5 +46X6 +a7X7 +u

Trong do Y = Sw hai long cua nguoi nong dan voi MITS, Hai long voi MITS = 1, Khong hai
long véi MITS = 0; G = Hé so hoi quy gidi thich nhitng thay doi gdy ra ¢ Y béi nhitng thay doi &
nhitng bién déc ldp, X1 = Tuéi (nam) ciia mau; X2 = Gidi tinh ciia mau (0 = Female; | = Male) X3
= Trinh do hoc van (16p); X4 = Kich cé hé gia dinh (s6 ngm)’z) X5 = Thu nhap tir gao (triéu d‘ong)
X6 = 86 lwong kénh thong tin thi truwong; X7 = S6 lwong nguon théng tin thi truong; i = sai so.

2.3. Thoi gian nghién ctru
Nghién ctru nay dugc thuc hién tir ngay 10 thang 9 dén ngay 6 thang 10 nim 2017 tai An
Giang va Can Tho.
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1. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Pic diém kinh té-xa hdi ciia miu diéu tra

Pic diém kinh té xa hoi ¢ thé anh huong dén hiéu qua san xut lta va viéc tim kiém, st
dung thong tin thi trudng ciia ngudi nong dan. Bang 1 trinh bay nhimng dic diém kinh té xa hoi cua
mau diéu tra.

Tubi: Tudi trung binh ctia mau 14 47 tudi. Pa sé miu didu tra (30,5%) 1a giita 41 va 50 tudi.
Nhiing nguoi ¢ tudi nay thuong dam nhan vai tro chu gia dinh, ho quyét dinh chinh vé san xuat va
thuong mai lta gao cua gia dinh ho.

Gi6i tinh: Gi6i tinh c6 thé anh huong dén quyét dinh vé san xudt va thuong mai gao. Trong
mot gia dinh nong thon Viét Nam ngudi chong co tiéng ndi 16n hon trong hau hét moi hoat dong cua
gia dinh. Trong mau diéu tra, nam gi¢i chiém 74%, cao hon nit gidi (26%).

Trinh d¢ gido duc: Trinh d¢ gido duc cua ngubi trong lta s¢ anh huong dén khé nang tiép
can, phan tich va st dung thong tin thi truong. 43,2% mau da hoc cap 3, 42,5% da hoc cép 2 va con
lai (14,3%) d hoc cip 1. Piéu nay suy ra rang nhitng ngudi duoc diéu tra 6 du kha niang dé hiéu va
st dung thong tin thi truong.

Kich thudc ho gia dinh: Kich thudc ho gia dinh co thé tac dong dén hiéu qua tim kiém thong
tin thi truong. Thong thuong, cac ho gia dinh kich ¢& 16n c6 nhidu co hoi hon dé tim kiém duoc
thong tin thi trudng t6t. Kich thudc trung binh ciia ho gia dinh diéu tra 1a 5 ngudi, trong d6 33% mau
c6 4 ngudi, 24,4% mau c6 5 ngudi, 16,2% mau c6 6 nguoi, 14,3% la gia dinh 3 nguoi, gia dinh c6
trén 6 nguoi chiém 8,6% va gia dinh 2 ngudi chi chiém 3,5% mau.

Thu nhap tir gao: Thu nhap tir gao cua nguoi néng dan cod thé anh huong dén viéc tim kiém
va sir dung thong tin thi truong. Nguoi trong lta véi thu nhap cao tir gao c6 kha nang tim kiém va
sir dung thong tin thi trudng hiéu qua hon. Thu nhép trung binh tir gao cia mau diéu tra 1a 70,9 triéu
ddng/nam (khoang 3.200USD/nim), trong duong 53% cua tong thu nhap cua ho. Diéu d6 c6 nghia
1a Itia gao co vai tro quan trong trong kinh té ho diéu tra.

Bang 2: Mirc d9 hai long ciia ngwdi nong dan doi véi MITS ving dong bang séng Ciru Long

Mirc d§ hai 1ong S6 ho %
Rat thap 44 14.0
Thap 120 38.1
Trung binh 108 34.3
Cao 41 13.0
Rat cao 2 0.6
Tong 315 100

Ngudn.‘ S6 liéu diéu tra, 2017

3.2. Mitre d9 hai 1ong ciia nguoi trong lia vé MITS trong chudi gia tri lia gao

Mirc d6 hai 1ong ctia ngudi nong dan vé MITS 1a mot chi tiéu quan trong phan anh khoang
cach giita nhu cau thong tin thi truong ctia nguoi nong dan va sy dap ing nhu cau dé ciia MITS. Sy
hai long cang cao chimg to rang MITS dang hoat dong tét va ngugc lai. S6 liéu tir bang 2 chi ra rang
su hai 1ong ctia nguoi nong dan ving dong bang song Ctru Long ddi véi MITS 1a khong cao. 38,1%
mau diéu tra c6 mirc do hai 1ong thap va 14% mau c6 mirc d6 hai long rat thap, trong khi chi c6 13%
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c6 muc do hai long cao va 0,6% c6 muc do hai long rat cao. Co nhiéu nguyén nhéan giai thich muc
dod hai long thap cua nguoi trong lta d6i voi MITS nhu thiéu nguon va kénh thong tin thi truong, chat
luong thong tin thi truong thap, ...

va nhitng 1y do nay s& dugc phén tich ¢ phan sau ciia bai bao nay.

Bang 2: Mikc d§ hai 10ng ctia ngwdi ndng dan déi véi MITS ving dong bing séng Ciru Long

Mikc do hai long S6 ho %
Rat thap 44 14.0
Thap 120 38.1
Trung binh 108 34.3
Cao 41 13.0
Rat cao 2 0.6
Tong 315 100

3.3. Nguon thong tin thi trudong

Nguon thong tin thi truong anh huong dang ké chét lugng tiép can thong tin thi truong cta
nguoi ndng dan. Hinh 1 chi ra raing 100% mau diéu tra da dang tiép can thong tin thi truong tir nong
dan khac, ban bé va nguoi than. Ngudn thong tin tiép theo 1a tic nhan thuong mai. 99% mau tiép can
truc tiép thong tin thi truong tir thu gom, 91% mau dat duoc thong tin thi truong tir tic nhan thuong
mai 16n. Lanh dao thon/xom ciing 1a mot ngudn thong tin quan trong dbi véi ngudi nong dan khi
¢6 70% mau di tiép can v6i lanh dao xom dé 1ay thong tin thi truong, 64% mau sir dung tivi dé lay
thong tin thi trudong, hé théng khuyén nong cung cap thong tin thi trudng t6i 34% sé nong dan didu
tra. Ngoai ra, con c6 nhiing nguén thong tin khac nhu t6 chire néng dan (11%), bao (4%), radio (8%),

Nguon: S6 liéu diéu tra, 2017

Internet (10), co quan nha nude khac (6%) dang cung cap thong tin thi trudng t6i ngudi nong dan
vung dong bang song Cuu Long.
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Nguon: S6 liéu diéu tra, 2017
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Néng déan trong lua ving dong bang song Ctru Long da chu dong tim kiém, tiép can cac
nguon thong tin thi truong, tuy nhién ho chu ycu lay thong tin thi trudng tr cdc nguon thong tin
khong chinh thirc véi chat luong thong tin thi truong thap.

3.4. Kénh thong tin thi truong

Kénh thong tin thi trudng 13 mot nhan t6 quan trong ciia MITS. N6 anh huong dén chit
lwgng thong tin, toc do truyén thong tin, s6 lwong ngu’(‘ri nhan thong tin (Asogwa B. C., O. Abu va
M. A. Onkpe 2014). Mot kénh thong tin thi truong tot 1a mot kénh c6 toc do truyén thong tin nhanh,
chi phi thap va mot luong 16n ngu(n c6 thé sir dung dé lay thong tin.

Hinh 2 chi ra rang 100% mau diéu tra dd dang sir dung nhitng cudc gap truc tiép dé liy thong
tin thi truong, 95% mau sir dung dién thoai dé lay thong tin thi trudng, 67% xem tivi dé dat thong
tin thi truong o thoi diém thu hoach, 37% mau nghe loa truyén thanh xa dé dat thong tin thi truong.
Ngoai ra, 10% str dung internet, 8% nghe radio va 4% mau doc bao dé 1ay thong tin thi truong.

Hinh 2. Kénh thong tin thi truomg dwec sir dung béi ngudi trong
lia vung dong bang song Ciru Long (%)
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Nguon: S6 liéu diéu tra, 2017

3.5. Pic diém kinh té - xa hdi anh hwéng dén sy hai 1ong ciia ngudi ndng dan vé MITS

S liéu chay ham Binary Logistic trong bang 3 chi rang mirc d6 y nghia ctia mé hinh (Sig.)
cao (0.000), ty 1& phan trim dung ctia mo hinh 1 86%. Do d6, md hinh dwugc chap nhan va dugc st
dung dé xac dinh nhitng nhén t6 anh huong dén sy hai long cua nguoi trong lta dbi véi MITS.

S6 lidu & bang 3 chi ra réng ¢ muc y nghia 5%, trinh d¢ gido duc, thu nhap tur lta gao, sb
luong kénh thong tin thi truong tac dong co ¥ nghia thong ké dén sy hai long ctia nguoi trong lta 1én
MITS va cac nhan t6 con lai (tudi, kich thudc ho gia dinh, s6 lwong ngudn thong tin thi truong) anh
huong khong co6 y nghTa thong ké

Trinh d6 hoc van ctia mau diéu tra c6 anh hudng tich cuc va co ¥ nghla dén su hal long cua
ngudi trong lta 1én MITS (B 0.166; Sig. = 0.040) & muc y nghia 5%. Diéu ndy goi ¥ rang ngudi
nong dan c¢o trinh d6 hoc van cang cao thi sy hai long ciia ho véi MITS cang cao va nguoc lai. No
cling c6 nghia la nguoi trong lua véi trinh ¢ hoc van cao c6 kha ning 16n tim va sir dung tt thong
tin thi truong.

Thu nhép tir gao anh hudng co ¥ nghia téi sy hai long cta ngudi trong laa 1én MITS (B =
0.019; Sig. = 0.012) & mttc ¥ nghia 5%. Diéu nay khing dinh rang ngudi néng dan véi thu nhap cao tir
laa c6 su hai 1ong voi MITS 16n hon so v6i ngudi nong dan c6 thu nhap tir laa thap hon. Trong thuc
t&, ngudi san xuat lta vai dién tich va san lugng lta 16n va c¢6 thu nhap cao tir lta thuong c6 nhu cau
cao trong viéc tim kiém va sir dung thong tin thi truong dé ban dwoc nhidu san phim véi gia cao.

Centre for Agrarian Systems Research and Development 173



TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

S6 luong kénh thong tin thi truong cling ¢ tac dong tich cuc va cé y nghia thong ké dén
su hai 1ong ctia nguoi trong Ita 1én MITS (B = 1.405; Sig. = 0.000) & mirc ¥ nghia 5%. C6 nghia 1a
ngudi trong lba cang sir dung nhiéu kénh thong tin dé Iy thong tin thi trudng thi c6 mirc d6 hai long
cang 16n dén MITS. Ngudi trong lta voi nhidu kénh thong tin thi truong sé thuan loi dé 1ay thong
tin thi trudng va ciing c6 nhiéu co hoi hon dé 1y duoc thong tin thi truong tot.

Bang 3. Pic diém kinh té-xa hgi anh hwéng dén sy hai long cia ngudi trong lia dén MITS

Bién B S.E. Wald df Sig.
Tubi .031 021 2.095 1 148
Trinh d6 hoc van 166 .081 4,226 1 .040%
Thu nhap tir gao 019 .008 6.366 1 .012%
S6 luong kénh théng tin thi truong 1.405 309 20.623 1 .000*
S6 luong ngudn thong tin thi truong —.036 208 .030 1 862
Kich thudc ho gia dinh 135 614 .049 1 825
Hing s6 ~8.606 2.414 12.710 1 .000
N =315
Sig = 0.000
-2 Log likelihood = 187.100
Nagelkerke R Square = 0.349
Percentage correct = 86%

Luu y: * Thong ké co y nghia o mtc 5%. Nguén: S6 liéu diéu tra, 2017

IV. KET LUAN

Pa s nong dan trong lua ving dong bang song Ctru Long da dang 14y thong tin thi truong
tir nhiéu ngudn thong tin nhu ho hang, ban bé, lanh dao thén/xém, thu gom, tac nhan thuong mai,
khuyén nong, tivi, ... va thong qua mat s6 kénh gap mat truc tiép, dién thoai, .... Tuy nhién, sy hai
1ong ctia nguoi nong dan vé MITS van thap boi ho gip phai mot s6 khé khan trong qué trinh tim
kiém va sir dung thong tin thi truong nhu chat luong thong tin thi trudng thap, thiéu ngudn va kénh
thong tin thi truong, thiéu sy tham gia ctia co quan nha nude vao MITS, ...

Bén canh do, nghién ctru nay cling chi ra ré‘mg trinh d¢ giao duc, thu nhép tir gao va ) luong
kénh thong tin thi truong anh hudng c6 y nghia thong ké dén su hai long cia nguoi trong laa ddi voi
MITS trong chudi gia tri lia gao ving dong bang séng Ctru Long.
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Vai tro cia HTX nong nghi€p trong xay dung nong thon méi
TS. Hoang Xudn Triong, TS. Trinh Van Tudn

Tém tit

Kinh té tap thé (KTTT) vdi nong cbt 12 hop tac xa (HTX) di trai qua bao thang trdm cing véi
cac giai doan lich sir ciia dat nude nhung van ludn cé vai trd quan trong trong nén kinh té Viét Nam
no6i chung Va trong nong nghiép, néng thon noi riéng. Trong bdi canh Viét Nam dang hoi nhap sau
rong vao nén kinh té thé gidi thong qua viéc tham gia cac Hiép dinh Thuong mai tu do, néng nghiép
Viét Nam phai d6i mat voi nhimng thach thirc 16n ca ¢ thi truong tiéu thu trong nude va thi truong
xuét khéu, dic biét la cac co sd, cac h san xut quy mo nho. HTX nong nghiép khong thé tach khoi
cac ving ndng thon, ma ludn ludn gan chit va c6 mdi quan hé hiru co trong d6. Vi cac xa mudn dat
chuin x3 nong thon méi thi xa d6 phai c6 HTX hoat dong theo ding quy dinh ctia Luat HTX nam
2012”. Béi v6i xa nong thon mai kiéu mau, 1a xa da dat chuan néng thon méi nang cao, cé it nhat
02 HTX kiéu méi lién két 1am an c6 hiéu qua, nhu vay. Viéc xay dung va phat trién cic HTX nong
nghiép 13 can thiét va 1a tién dé gitip xay dung ndng thon méi bén viing

1. Mé dau

Vi nén tang tu tuong hop tac va phong trao HTX trén thé gioi gan 200 nam qua, KTTT
da tré thanh mot loai hinh to chirc phd bién & hau hét cac nude trén thé gidi, c6 y nghia vé kinh té,
chinh tri, vin hod- xa hoi to 16n ddi véi timg qudc gia. Pay 1a phuong thirc to chirc hoat dong kinh
t&, doi sdng xa hoi van minh pht hop v6i xu hudng phat trién kinh té bao trim, kinh té chia sé nham
gitup cac thanh vién trong xa hoi déu duoc hudng loi, khong ai bi bo lai phia sau. Dbdi voi nude ta,
phat trién KTTT 1a chu truong 16n cuia Pang va Nha nude dugc xac dinh nhat quan va xuyén sudt
tai cac nghi quyét cua Pang. Ngay 18/3/2002, Hoi nghi 1an thir 5 Ban chip hanh Trung wong Dang
khoa IX da ban hanh Nghi quyét s6 13-NQ/TW vé tiép tuc d6i méi, phat trién, nang cao hi¢u qua
Kinh té tap thé da xac dinh KTTT phat trién v&i nhiéu hinh thire hop tac da dang, trong d6 HTX la
nong cdt va kinh té nha nude cung véi KTTT ngay cang trd thanh nén tang viing chic ctia nén kinh
té qudc dan. Pong thoi, Nghi quyét s6 13-NQ/TW ciing dua ra 05 nhiém vu cha yéu gdm: (i) Thong
nhit nhan thirc vé cac quan diém phat trién KTTT; (i) Xac 1ap méi truong thé ché va tam 1y xa hoi
thudn tién cho KTTT phat trién; (iii) Stra d6i, bo sung mot s6 co ché, chinh sach (gdm chinh sach
can bo va nguén nhan luc, chinh sach dat dai, chinh sach tai chinh - tin dung, chinh sach hd tro vé
khoa hoc - cong ngh¢, chinh sach hd tro tiép thi va m& rong thi truong, chinh sach dau tu phat trién
co s6 ha tang); (iv) Nang cao vai trd quan 1y ctia Nha nuée va (v) Tang cuong sy lanh dao ciia Pang,
phat huy vai tro cta Lién minh HTX Viét Nam, Mat tran T quéc va cac doan thé nhan dan ddi véi
phat trién KTTT. D¢ trién khai thuc hién, Thu tuéng Chinh phii ¢a ban hanh Quyét dinh s6 94/2002/
Qb-TTg vé Chuong trinh hanh dong thuc hién Nghi quyét Trung wong va Chi thi 22/2003/CT-TTg
vé tiép tuc thuc déy viéc thyc hién Nghi quyét Trung wong. Trong B0 ti€u chi Quéc gia vé nong thon
moi duge ban hanh theo Quyét dinh s6 491/QD-TTg ctia Thu tuéng Chinh phii ngay 16/04/2009, dé
dugc cong nhan 14 xa nong thon méi, xi can dat 19 tiéu chi, trong d6 tiéu chi sé 13 quy dinh “C6 to
hop tac hodc HTX hoat dong c6 hiéu qua”. Tiéu chi nay dugc sira doi trong Quyét dinh s 1980/QD-
TTg cua Thu tudng Chinh phu ngay17/10/2016 thanh “Xa c6 HTX hoat dong theo ding quy dinh
ciia Luat HTX nam 2012”. Bdi véi xi nong thon méi kiéu mau, 1a xa di dat chuan noéng thén moi
nang cao, c6 it nhat 02 HTX kiéu méi lién két 1am an c6 hiéu qua (theo Quyét dinh s6 691/QD-TTg
ngay 05/06/2018).

Trong nhitng nim qua, mic du Pang va Nha nudc rat quan tim voi nhiéu chinh sach hd trg
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nhung cho dén nay KTTT, trong d6 nong cbt 1a HTX van c6 mirc phét trién va dong gop twong dbi
han ché vao nén kinh té. Theo bao céo tai Hoi nghi lan thir 9 Ban Thuong vu Lién minh HTX Viét
Nam khoéa V, dén cudi thang 09/2018, ca nude c6 hon 21.506 HTX dang hoat dong véi hon 6,6
triéu thanh vién va 2,4 triéu lao dong lam viéc thudng xuyén. Tong s6 von diéu 1é ciia cac HTX hon
35.000 ty dong va tong tai san hon 83.000 ty dong. Nam 2012, ty trong hé thdng HTX dong gop vao
GDP Viét Nam 1a 12% thi dén nam 2018 chi con khoang 7% (kha thap néu so véi trung binh thé gidi
tir 15% dén 30%).

Trong linh vuc ndng nghiép, dén hét nam 2018, ca nude co 13.856 HTX, binh quan 01 tinh
¢6 220 HTX. Trong d6 16n nhat 1a Dong bang song Hong binh quan 362 HTX/tinh; tiép dén 1a Béc
Trung Bo va Duyén hai Mién Trung binh quan 259 HTX/tinh, Trung du mién nai phia Bac binh
quan 223 HTX/tinh, Tay Nguyén binh quan 161 HTX /tinh, Pong bang song ciru Long binh quan
139 HTX/tinh va it nhat 1a ving Péng Nam B 85 HTX/tinh. Trong giai doan 2003-2018, s6 HTX
néng nghi¢p tang 5.769 HTX (thanh 1ap méi 9.391 HTX, giai thé 3.643 HTX, 21 HTX chuyén tir
phi néng nghiép sang). Pa sé cac HTX hoat dong tong hop (49 47%) Con lai la cac HTX hoat dong
theo chuyen nganh véi linh vyc trong trot ¢6 s6 lugng 16n nhat, tiép d6 1a chin nuéi va thay san va
thap nhét 1a diém nghiép.

Trong bdi canh Viét Nam dang hdi nhap sau rong vao nén kinh té thé gidi voi viée tham gia
cac Hiép dinh Thuong mai tu do nhu ATIGA, CPTPP, EVFTA..., ndong nghiép Viét Nam ngay cang
chiu su canh tranh khoc liét ngay tai thi trudng trong nudc, déng thoi phal dap ung yeu cau khat
khe ctia cac nudc nhap khau vé chét luong an toan thyc pham, truy xuit ngudn gdc, klem dich, moi
truong,... Pay 1a thach thirc 16n boi mic du sé doanh nghiép va HTX ting trong khi s6 ho lién tuc
giam trong nhirg nim gan day nhung dén nay ho van la don vi san xuit co ban, chiém ty 18 trong nén
néng nghiép nudc ta. Theo Tong diéu tra Nong thon, Nong nghiép va Thily san nam 2016, trong tong
$6 9,29 triéu don vi san xuat ndng, 1am nghiép va thuy san c¢ tai thoi diém 01/7/2016, s6 ho chiém
99,89%; s6 doanh nghiép chi chiém 0,04% va s6 HTX chiém 0,07%. Ho st dung dat nong nghiép
dudi 0,2 ha chiém 36,1% téng s6 ho: ho st dung tir 5,0 ha dét tro 18n chi chiém 2,3%. Vi sb luong
ho 16m lai c6 quy md nho nhu vay dan dén san xuét nong nghiép thiéu kha nang huy dong von 16n, co
chi phi cao, sir dung cong nghé thip va viéc xay dung mot ving trong rong 16n (hay canh déng mau
16n) khé duoc thuc hién bai mot vai ca nhan. Vi vay, phat trién HTX 1a giai phap can co dé khic phuc
han ché trén, dong thoi ndng cao kha nang tiép thi, quang cao san phim; xay dung, phat trién thuong
hiéu cua dia phuong gin véi tiéu chuan chit lugng va mé rong thi trudng xuit khau cho ndng san.

2. Co s& phap ly trong thanh 1ap va van hanh cia HTX.

Trong lich str, Viét Nam di ¢ nhiing co sé phép 1y dau tién cho su thanh Iap va van hanh
ctia HTX tir ndm 1955. Luat HTX dau tién cta Viét Nam dugce ban hanh vao nim 1996, trai qua
nhiéu 1an hiéu chinh, sira ddi, bd sung va thay thé vao cac nam 2003, 2012. Trong d6, Luat HTX
niam 2012 danh dau sy thay doi can ban vé tu duy phat trién HTX khi da van dung nhiéu nguyén
tac ctia T chirc Lao dong qudc té (ILO) va Lién minh HTX qudc té (ICA). Pong thoi, cic vin ban
huéng dan, quy dinh chi tiét cling duoc ban hanh nhu Nghi dinh 193/2013/ND-CP Quy dinh chi tiét
mot sb didu cua Luat HTX; Nghi dinh 107/2017/ND-CP Stra ddi, bd sung mat s6 diéu cua Nghi dinh
193/2013/ND-CP; Thong tu 03/2014/TT-BKHDT Hudng dan vé ding ky HTX va ché do bao céo
tinh hinh hoat dong cia HTX; Thong tu 83/2015/TT-BTC Huéng dan ché d6 quan 1y tai chinh déi
voi HTX;. ..

Khdi niém hop tac xa

Theo quy dinh tai khoan 1 Diéu 3Luat HTX nam 2012, HTX 14 t6 chitc KTTT, dong s hitu,
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¢6 tu cach phap nhan, do it nhat 07 thanh vién tu nguyén thanh 1ap va hop tac twong trg 1dn nhau
trong hoat dong san xuat, kinh doanh, tao viéc 1am nham dap tmg nhu cau chung cta thanh vién,
trén co so tu chu, tu chiu trach nhiém, binh déng va dan chu trong quan ly HTX. Trong d6, nhu cau
chung ctia thanh vién theo quy dinh tai khoan 1 Diéu 4 Luat HTX nam 2012 13 khai niém dung dé chi
nhirng mong mudn, nhitg nhu ciu phat sinh thudng xuyén, 6n dinh vé viéc duoc phép sir dung cac
san phém, dich vu tir hoat dong san Xuét, kinh doanh chung cua cac thanh vién HTX. Péi véi HTX
nong nghiép ¢ thé duge phan chia thanh 3 loai 1a HTX san xuét nong nghiép, HTX dich vu nong
nghiép, HTX két hop ca san xuét va dich vu. Thuc chat, HTX ndng nghiép 13 cic ca nhén, ho, to
chire, doanh nghiép hop téc lai dé san xuét, kinh doanh va cung cép cac dich vu trong nong nghiép,
nham théa méan nhu cau va loi ich cta cac thanh vién.

Ché do tai san cua hop tac xa

Tai san ciia HTX duochinh thanh tir: (i) Vén gop cua thanh vién, HTX thanh vién, (ii) Vén
huy dong cua thanh vién, HTX thanh vién va von huy dong khac, (iii) Vén, tai san dugc hinh thanh
trong qua trinh hoat dong cua HTX va (iv) Khoan tr¢ cép, hd tro ctia Nha nude va khoan duoc tang
cho khéc. Trong d6, cac loai tai san khong chia c6 thé bao gdbm: Quyén st dung dat do Nha nude giao
dét, thué dat; khoan trg cép, hd trg khong hoan lai cia Nha nudc; khoan duge ting, cho theo thoa
thuén 1a tai san khong chia; phan trich lai tir quy dau tu phat trién hang nam dugc dai hdi thanh vién
quyét dinh dua vao tai san khong chia; von tai san khac duoc diéu 1& quy dinh 13 tai san khong chia.
Céc tai san nay la mdt bo phén tai san cia HTX, tuy nhién khong dugc chia cho thanh vién khi chdm
dut tu cach thanh vién hodc khi HTX chim dit hoat dong. Tai san khong chia ciing s& chi dugc dem
ratra no khi cac tai san con lai cia HTX khong du dé thanh toan.

Vén ciia hop tac xa
Vén hoat dong cua HTX theo quy dinh tai Diéu 45Luat HTX 2012bao gém:

- Vbn diéu 18: 1a tai san ma cac thanh vién HTX cung nhau gop va dugc ghi vao diéu 1¢ cua
HTX, 1am co s& cho viéc phan chia quyén, loi ich va nghia vy giita cc thanh vién. Theo Diéu 17 vé
Gop von didu 18 va gidy ching nhan vén gop ctua Luat HTX 2012, von gop cuia mdi thanh vién thue
hién theo théa thuén va theo quy dinh cua diéu 1é nhung khong qua 20% von diéu 1é cuia HTX. Tai
san gop von dleu 1& ¢o thé 1a: Tién dong Viét Nam, cac loai tai san khac dugc quy doi ra tién dong
Viét Nam bao gdm ng0a1 te, hlen vat, gi tri quyén st dung dat, quyén so hitu tri tué va cac loai gidy
td ¢6 gid tai thoi diém gop von.

- Vén tich lity, cac quy cia HTX: HTX phai trich 1ap quy du tu phét trién véi ty 18 khong
thap hon 20% trén thu nhap; trich 1ap quy du phong tai chinh véi ty 1& khong thap hon 5% trén thu
nhép va cac khoan quy khac.

- Céac khoan trg cap ho trg cia Nha nudc, cua td chirc, ca nhan trong nudc va nude ngoai,
duoc tang cho va cac nguon thu hop phap khac.

- Huy dong v6n hoat dong: (i) HTX uu tién huy dong thém vén tir thanh vién dau tu, mo rong
san xuét, kinh doanh trén co sé thoa thuan thanh vién; (i) Truong hop huy dong von tir thanh vién chwra
dap tng da nhu cau thi HTX huy dong von tir cac ngudn khac theo quy dinh ctia phap luat va diéu 1€.
Phén phoi thu nhép

Sau khi da hoan thanh cac nghia vu tai chinh va trich 1ap cac quy cia HTX, thu nhap cua
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HTX duoc phan phéi theo ty 18 va phuorng thirc phan phdi cu thé do diéu 18 HTX quy dinh. Trong
d6, cha yéu theo murc do sir dung san pham, dich vy cta thanh vién. Phan con lai dugc chia theo vén
g6p. Thu nhap dugc phan ph01 cho thanh vién Ia tai san thudc sé httu cta thanh vién HTX. Thanh
vién c6 thé giao thu nhap di phan phdi cho HTX quan 1y, sir dung theo thoa thuan véi HTX.

Khi ¢6 it nhat 04 HTX riéng 1¢ trd 1én ty nguyén lién két va tuong trg 1an nhau trong hoat
dong san xuat kinh doanh nham d4p (mg nhu cu chung ciia tit ca cac HTX thanh vién thi lién hiép
HTX sé& duogc thanh 1ap. Ciing gidng nhu HTX, lién hiép HTX ciing dugc xac dinh 13 mot t6 chuc
kinh té dwoc thanh 1ap hop phap, c6 tinh chat dong s hitu, co tu cach phap nhan va duoc hoat dong
trén co so tu chu, tu chiu trach nhiém, binh déng, dan chu trong qua trinh quan ly hoat dong cua lién
hiép HTX.

Dic diém ciia hop tdc xa

Cin cir vao khai niém va cac quy dinh khic vé HTX, c6 thé thdy, HTX c6 nhiing dic diém
sau day:

- HTX trudc hét duge xac dinh 1a mot td chire kinh té co tinh tap thé. Pac diém nay xuit phat
tu dac trung cua HTX 1a td chire duoge 1ap nén dudi sy tham gia cua tap thé gém ti thiéu 07 thanh
vién (c6 thé 1a ca nhén, ho gia dinh c¢6 dai dién hop phap hodc phap nhan) cung ty nguyén hop tac,
tuong trg cung nhau giai quyét cac yéu cau chung, muc dich chung trong viéc san xudt, kinh doanh
va phat trién kinh t&. HTX ciing dwoc x4c dinh 13 su thé hién ctia hinh thire KTTT, sy s6 hitu tap thé.

- HTX la t churc kinh té vira thé hién tinh kinh doanh vira mang tinh xa hoi. Tinh xa héi cua
HTX thé hién & chd: (i) thanh vién HTX c6 quyén biéu quyét ngang nhau; (ii) trong nguyén tic phan
chia lgi nhudn: mot ph@in lgi nhuan trong HTX dung dé trich 1ap cac quy, dugc sir dung cho viéc dap
{mg nhu cau gio duc, huin luyén, thong tin cho thanh vién, dap tmg nhu cau sinh hoat vin hoa — xi
hdi chung ctia cong ddng dan cu dia phuong, ... va mot phan loi nhudn khac can duge phan phdi lai
cho thanh vién theo mirc do st dung dich vu. Do vay ma ké ca nhitng thanh vién gop von it nhung
van c6 co hoi dugc nhiéu loi nhuin hon ngudi gop nhiéu; (iii) HTX duoc thanh lap dé tién hanh
hoat dong san xuét, kinh doanh nhdm tao viéc lam cho cac thanh vién, thiic déy su phat trién va g6p
phan han ché that nghiép trong xa hoi va (iv) HTX con c¢6 hoat dong dich vu tin dung ndi bo duoc
quy dinh tai Diéu 5 Thong tu s6 83/2015/TT-BTC huéng dan ché d6 quan 1y tai chinh ddi voi HTX.
bay la hoat dong dac thu va phé bién cta nhiéu HTX nong nghiép. Trong do, HTX sir dung mot bo
phan vén ty ¢ ctia minh va huy dong thém tir cac ddi tugng trong va ngoai HTX dé cho cac thanh
vién ctia minh vay, nham dap tng nhu cau von san xuét kinh doanh va tiéu dung ctia ho. HTX nong
nghi¢p co cac tai khoan chuyén biét dé hach toan, theo doi hoat dong dich vu tin dung ndi bg. Nhu
vay, viéc thanh 1ap va phat trién cua HTX khong chi tao ra viéc 1am cho thanh vién, gidm dugc tinh
hinh that nghiép cua xa hoi ma con tao diéu kién phat trién cho nhimng ca nhan nho 1¢, khong du kha
nang tu kinh doanh doc lap.

- HTX 1a mot t6 chirc ¢6 tu cach phap nhan (dugc thanh 1ap hop phép, c6 co ciu td chic, ¢6
diéu I¢ theo quy dinh ctia phap luét, c6 tai san doc 1ap vdi ca nhan, phap nhan khac, doc 1ap tham gia
vao cac quan h¢ phap luat) va chiu trach nhiém hiru han trong pham vi von cia minh.

- Céc thanh vién tham gia vao HTX khong chi trén tinh than tw nguyén, cing lao dong san
xudt, cung lam viéc, cung dau tu ma con trén co s¢ cung phan phdi va cam két stir dung hang hoéa,
dich vu do chinh HTX cung cép. Truong hop khong st dung san pham dich vy trong thoi gian tir 03
nam trd 1én c6 thé bi mat tu cach thanh vién. Day 1a diém khac biét 16n nhat gitta HTX véi cac hinh
thai kinh doanh khac nhu cong ty c¢d phan, cong ty TNHH dé xac 1ap dia vi phap 1y cta thanh vién.
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Thanh vién tham gia cong ty TNHH 2 thanh vién tré 1€n hoac cd dong tham gia cong ty co phan voi
tu cach 1a nha dau tu huong loi nhuan/loi tire va co quyén biéu quyét twong tng véi phan g6p von/
c¢b phén s hitu. Trong khi d6, thanh vién tham gia HTX khong chi ¢ tur cach 1a nha dau tu, ma con
1a nguoi quan 1y voi quyén biéu quyét ngang nhau, dong thoi 1a khach hang cia HTX. Trong do, tu
cach quan trong nhat ctia thanh vién 1a khach hang.

Uu va nhugc diém ciia hop tac xa

Ciing giéng nhu cac loai hinh doanh nghiép hay céc t6 chirc khac, HTX ciing c6 nhiitng uu,
nhuoc diém nhat dinh:

- Uu diém cua hop tac xa:

+ HTX 12 m6 hinh t6 chirc kinh t& ma c6 thé thu hat dugc nhiéu thanh vién tham gia (d6i véi
cac HTX ndng nghiép thuong 1a cac ho song trong cung mot cong dong dan cu), tao di€u kién phat
trién cho vi¢c san xuat, kinh doanh cua nhiing cé thé riéng 1€, thé hién tinh xa hoi cao.

+ Vige quan Iy HTX duogc thuc hién trén nguyén tic dan chu Va binh dang nén khong phan
biét dong gop nhiéu hay it vén giita cac thanh vién trong viéc biéu quyét, quyét dinh cac van dé cua
hoat dong ciia HTX.

+ Thanh vién trong HTX chi chiu trach nhiém trong pham vi von da gop vao HTX. Trudong
hop nay, trach nhiém hitu han tao dic¢u ki¢n cho cho cac thanh vién c6 thé yén tdm cung dau tu, san
xuat, kinh doanh tranh dugc tdm 1y lo ldng rui ro khi tham gia vao HTX.

- Nhuoc diém cua hop tac xi:

+ Ciing do co ché binh ddng, du dong gép dugc nhiéu hay it von thi déu co quyén quyét dinh
nhu nhau déi v6i van dé ciia HTX nén mo hinh HTX thudng khong thu hat duoc thanh vién dong
g6p duge nhidu von boi ho s& cam thay quyén loi vé viée quyét dinh khong pht hop véi s6 von ma
minh da gop.

+ 86 lugng thanh vién tham gia HTX thuong rat dong nén gy nhiéu van dé khé khan, phic
tap trong qua trinh quan ly HTX.

+Nguon vén ciia HTX thudng dugc huy dong chi yéu tir ngudn von gop cua thanh vién va
co tiép nhan thém cac khoan trg cép, hd tro tir Nha nude va cac td chirc khéc. Trong khi d6 trinh do
quan 1y, kha niang tao ra loi nhuan cia HTX con han ché nén kha nang huy dong von khong cao so
v6i cac hinh thai kinh té khéc.

3. Vai tro cia hop tac xa nong nghiép trong xay dung nong thon méi

HTX n6ng nghiép co vai tro rat 1én trong kinh t& néng nghiép, nong thon, 1a to chl'rc dai dién
ctia nong dan dé thuc hién Vlec t6 chtrc san xuét kinh doanh nong nghlep phuc vu tai co cdu nganh
néng nghlep, nang cao doi song cho thanh vién va giai quyét cac van dé xa hoi khac trong cong dong.
Cu thé 1a:

- HTX ndng nghi¢p 1a dau moi dé Nha nudce tien hanh quy hoach, phan ving, bo tri san xuat,
thuc hién chuyén dich co cau cay trong vat nuoi va dua cac ho tro phuc vu san xuat cho nong dan,
sinh hoat ctia nguoi dan trén dia ban nong thon. Viéc thye hién ho trg ctia Nha nude hinh thanh nén
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tai san chung ctia HTX gitp giam viéc hd tro truc tiép dbi voi nong hd (von di gay nén su ¥ lai cia
ndéng dan va dau tu dan trai, khong dong bo). HTX sé rang budc duoc cac thanh vién trong t chirc
san xuit boi quyén loi ctia ho duoc hd trg thong qua HTX. Pong thoi, cac hoat dong quan 1y ctia Nha
nudce trong linh vuc nong nghi¢p (nhat 1a cong tac thong ké; quan ly an toan thuc phém, dich bénh,
moi truong) duge thuc hién hiéu qua hon khi thong qua ddu mbi 1a HTX.

- HTX noéng nghiép c6 vai tro thiic day hinh thanh va phat trién cac lién két theo chudi gia
tri tren co s hop tac thong qua hop dong glua doanh ngh1ep, HTX va cac ho san xudt tir cung tng
cac yéu to dau vao, san xuit dén ché bién dé tao ra san pham co6 chat luong cao va mang ddc trung
riéng cua dia phuong. Trong d6, HTX ty thuc hién hodc ciing doanh nghiép tién hanh: (i) cung tng
dich vu va vat tu dau vao cho ho san xuat véi gia phai chang, tién lgi va dam bao chét luong theo yéu
cau ctia doanh nghiép; (ii) nang cao nang lyc cho cac hd san xuat vé kha ning tiép can véi ky thuat,
cong nghé, tiéu chuan chat luong mai; (iii) gidam sat viéc tuan thu theo yéu cau ciia doanh nghiép/
tiéu chuan chit luong duoc ap dung va (iv) tng trude vat tu, cho vay von san xuat dbi voi ho thiéu
v6n hodc gap kho khin trong san xuét.

- Khéng chi gin véi doanh nghiép, HTX nong nghiép c6 thé tré thanh cha nhan cong nghé,
sO hitu nhan hleu hang hoa, nhin hiéu tap thé va td chirc san xuat san pham theo chudi gia tri. Trong
Chuong trinh mdi x& mot san pham (OCOP), cuing v6i doanh nghiép vira va nho, cac HTX dugc vu
tién ho tro tir khau san xuét dén ché bién va tiéu thu theo hé théng phan phéi cua OCOP theo chudi
gia tri. Nho d6, cac HTX thu loi ¢ tit ca cac khau san xut, phan phdi san phdm; ting thu nhap cho
cac thanh vién HTX va nang cao dugc kha nang phan trng voi thi truong, nang luc quan tri, dam phan,
marketing, xdy dung va quang ba thuong hiéu gin voi san pham truyén thong, dich vucé loi thé & cac
dia phuong, dap tng duoc nhu ciu tiéu thy trong nudc va yéu cau cia cac thi truong xuat khiu.

- Pa s6 thanh vién tham gia HTX nong nghiép 1a cac ho nong dan nghéo, doi séng gan vai
san xudt nong nghlep nén HTX néng nghiép co vai tro rat 16n trong viéc giai quyét viéc 1am, hd trg
ndng dan phat trién kinh t& ho gia dinh, thong qua d6 gop phan xoéa d6i giam nghéo. Ngoai ra, HTX
nong nghiép con phdi hop chit ché véi chinh quyén dia phuong cap xa chiam lo doi sdng tinh than
ctia thanh vién va cong dong dan cu trén dia ban.

4. Két luan

Xay dung va phat trién HTX nong nghiép luon gip nhitng kho khan va thach thirc, nhung
khong thé pht nhan vai tro lich st cia HTX qua timg thoi ky phat trién cta dat nudc. Nhitng nim
gan day phat trién HTX theo luat 2012 da duoc Pang va nha nudc quan tim, cac dia phuong cung
vao cudc. HTX nong nghiép khong tach roi ma gan chat véi cac chudi lién két san xudt véi timg viing
ndng thon, gop phan xay dung cac xi nong nghiép ngdy cang giau manh, giup cac xi dat duoc cac
tiéu chi vé xa néng thon madi. Cao hon thé d6 1a tang dugc thu nhap, tao cong an viéc lam on dinh doi
sdng cho ngudi dan viing ndng thon, tir 6 gop phan gitip cho ndng thon Viét Nam ngay cang tét hon.

Tai liéu tham khao
1. Nghi quyét s6 13-NQ/TW vé tiép tuc d6i méi, phat trién, nang cao hiéu qua Kinh té tap
thé ctia Ban chap hanh Trung wong Dang khoa IX.
2. Luat hop tac xd ndm 2012 ciia Qudc hoi khoa XIII.
3. Nghi dinh 193/2013/ND-CP quy dinh chi tiét mot s6 diéu ctia Luat HTX cua Chinh phu.
4. Nghi dinh 107/2017/NB-CP Stra d6i, bo sung mot sé diéu cua Nghi dinh 193/2013/ND-
CP cua Chinh phu.
5. Théng tu 03/2014/TT-BKHDT huéng dan vé dang ky HTX va ché d6 bao cdo tinh hinh
hoat dong ciia HTX cta Bo Ké hoach va Piu tu.
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6. Thong tu 83/2015/TT-BTC Hudng dan ché do quan 1y tai chinh dbi véi HTX cta Bo Tai chinh.
7. Thong céo bao chi vé két qua chinh thirc Tong diéu tra Nong thon, Nong nghiép va Thuy
sanndm 2016, <https://www.gso.gov.vn/default.aspx?tabid=621&idmid=&ItemID=18591>.
8. Lién minh HTX Viét Nam. Bao cao téng két tinh hinh KTHT, HTX va hoat dong cua hé
théng Lién minh HTX Viét Nam 9 thang ddu nim 2018; nhiém vu cong tac trong tim 3 thang
cubi ndm 2018.

9. Bo Nong nghiép va Phat trién Nong thon. Bao céo tong két 15 nam thuc hién Nghi quyét
s6 13-NQ/TW ngay 18/3/2002, Hoi nghi 1an thir 5, Ban chap hanh Trung wvong Pang khoa
IX vé tiép tuc d6i mai, phat trién, ndng cao hiéu qua kinh té tap thé trong nong nghiép.
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Vai tro ciia To chirc nong dan trong phat trién chudi gia tri ndng sin & Viét Nam
TS.Pham Céng Nghiép, TS. Hoang Xudn Truwong va TS.Trinh Vin Tudn

TOM TAT

O Viét Nam c6 nhiéu loai hinh thirc to churc néng dan, trong d6 chu yéu la (Hoi/Hiép hoi,
Hop tac xd va Td hop tac/nhom sé thich), cac t6 chirc ndng dan nay dong vai trd quan trong trong phat
trién néng nghiép, nong thon, dic biét 12‘1 trong phat trién cac chudi gia tri nong san. T6 chirc n6ng dan
la tdc nhan tlch cuc trong viéc nang cap va phat trién cac chudi gia tri thong qua viéc nang cap quy
trinh, nang cap san pham, cai tién chirc nang va cai tién toan b chudi gia tri dé gitip nang cao chat
lwong san pham, tao ra gié tri gia ting, md rong thi trudng, giam rai ro cling nhu chi phi san xuat.
Tir khoa: Chudi gia tri, Hoi, Hop tac x3, T hop tac, Viét Nam

I. PAT VAN PE

T chirc néng dan ¢ Viét Nam dong vai tro quan trong trong phét trién nong nghiép, nong
thon ciing nhu giam doi nghéo. TH chirc nong dan gitip nong dan trao d6i va chia sé thong tin voi
nhau mot cach hiéu qua, cai thién su lién két giita nhitng ngudi ndng dan v6i nhau va nang cao dugc
nang luc san xuat cho néng dan (Stevens va Terblanché, 2004). To chirc ndng dan gitp thanh vién
ctia n6 dé tiép can khoa hoc k¥ thuat méi, va nhitng nong dan nay s& dé chap nhan ap dung cac tién
b6 k¥ thuat méi vao trong san xuét hon déi véi nhirg nong dén bén ngoai (Kofman va Senge, 1993).
T chirc ndng dan 1a mot hinh thirc tu nguyén va ty phéat cia ngudi dan va gitp cai thién doi séng
kinh té nong thon (Ninh Vian Hiép, 2012).

Vé mat thi trudng tiéu thu v6i sy hoi nhap va toan cau hoa sau r6ng nhu hién nay céac chudi
gié tri toan cau doi hoi ngum nong dan phai lién két nhau cling san xuét mot loai ndong san theo tiéu
chuan, quy chuan chung dé dap tmg thi truong trong nudce ciing nhu qudc té.

Do vy, phat trién cac to chirc nong dan 1a mot giai phap quan trong va tat yéu trong bdi canh
tai co cau nganh néng nghiép, hoi nhap va bién ddi khi hau sdu rong nhu hién nay. Két qua la qua
hang thap ky, sb lugng t6 chirc nong dan ¢ Viét Nam d tang 1én dang ké. T6 chirc nong dan dugc
thanh 14p nhu mot tic nhan trong chudi gia tri, gitip cho nguoi nong dan phat trién hé théng san xuat,
ché bién va thuong mai hod san pham thong qua nhitng chirc ning nao d6 nhu tiép cip ngudn tai
chinh, cung cép dau vao cho san xuét, khoa hoc ky thuat, thong tin thi truong va tiép can mang ludi
thi truong (Yuniarti Pratiwi, Sisilia Ita, 2015).

Bai bao nay s& chi ra vai trd ciia cac hinh thirc to chirc nong dan trong phat trién chudi gia tri
néng san & Viét Nam véi muyc dich cung cip birc tranh tong thé vé t6 chirc nong dan va vai tro ctia nd
trong qué trinh phat trién chudi gia tri. Thong tin va s liéu phan tich trong bai viét nay dwoc ching
t6i tong hop tir thong tin, so lidu thir cap, cling nhu tir nhitng kinh nghiém thuc tién ctia nhoém tac gia.

II. TO CHUC NONG DAN VA CAC HiNH THU'C TO CHUC NONG DAN O VIET NAM
2.1. T6 chivc néng dan la gi?

C6 nhiéu dinh nghia khac nhau vé t6 chirc nong dén trén thé gidi. Cac dinh nghia nay déu
nhin manh t6 chirc nong dan la t6 chirc cla nhiing nguoi néng dan cung nhau hoat dong vi nhitng
muc dich chung.

Couturier J., Savun S. O. va Ham P.(2006) dinh nghia rang t6 chirc nong dan 14 t6 chirc tap
thé cua nhitng ngudi nong dan trong mot lang hodc nhing lang lién ké nhau cing huéng dén nhiing
muc tiéu chung cho nhiing loi ich vé kinh té lién quan dén nong nghiép.
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T6 chtc nong dan 1a mot td chire hanh dong tap thé phuc vu thanh vién cua td chire. Nhiing dich vu
duoc cung cap bdi to chirc nong dan nham muc dich cai thi¢én mirc song cia thanh vién (Florentina
Williamson-Noble and Imanun Nabi Khan, 2014).

Dinh nghia ctia Solidaridad and The Sustainable Commodity Assistance Network (2011)
vé to chirc nong dan kha 1a phu hop véi diéu kién Viét Nam. T chirc nong dan la mot t chuc cua
nhirng ho nong dan nguoi co vi tri dia 1y gan nhau ma san xuat va canh tac san phadm nong nghlep
theo mot cach thirc chung va ho ¢6 cung mong mudn tham gia vao mot to chirc nong dan co cau triic
phu hgp véi nang luc quan 1y va mong mudn cua ho.

Pic diém ndi bat cua to chire néng dan 1a mdt hinh thure kinh té tu nguyén, ty phat dugc
thanh 1ap boi nhitng nguoi ndng dan c6 loi ich, diéu kién chung va tinh nguyén gop von va lao dong
dé 1am kinh doanh, dé hd trg nhau x6a doi, giam ngheo va tham chi lam giau (Chu Thi Hao, 2006).

2.2. Cic hinh thikc té chirc néng din ¢ Vigt Nam
O Viét Nam ¢6 3 hinh thtrc t6 chirc nong dan dugc phap luét thira nhan chinh thirc, do 1a:
Hop tac xa ndong nghiép, To hop tac va Hoi/Hiép hai.

Bing 1: 86 lwgng cdc hinh thitc té chirc nong dan ¢ Viét Nam

Hinh thirc t6 chire S6 lwong Ty 1€ % Doanh thu Lai
nong dan (trié w/nam) (tri€ w/nam)
T hop tac 103.435 88 229 35
Hop tac xa nong nghiép 14.502 12 980 104
Hovhiép hoi N/A N/A N/A N/A

- Hop tac xd nong nghiép: Qua trinh hinh thanh va phét trién hop tac xa (HTX) & Viét
Nam d3 trai qua 60 nim vé&i nhiéu bude thiang trdm trong lich str. Trude Pdi Méi (nam 1986),
phong trao HTX di cai thién mot bude doi sdng ctia nhan dan, déi méi bd mit ciia nong thon, xay
dung ha tang phuc vu san xuat nhung HTX giai doan nay dugc thanh 1ap khong duya trén nhu cdu hop
tac thuc té ma theo quyét dinh hanh chinh Nha nuéc, van hanh theo co ché ké hoach hoa tap trung,
bao cép, dé cao ga“in nhu tuyét ddi so hitu tap thé va san xuit tap thé; s& hitu tu nhan dbi véi tu lieu
san xuét va vai tro kinh té ho, kinh té c4 thé bi xem nhe. M6 hinh hop tac xa kiéu ¢t hinh thanh trén
co so tap thé hoa tu liéu san xuét, tap thé hoa lao dong, tap thé hoa moi hoat dong kinh té, bién nong
dan thanh nguoi lam thué, lam cong noi chung. Tir sau ndm 1986, phong trao HTX bét dau thoai trao
trong bdi canh nén kinh té Viét Nam chuyén sang kinh té thi truong. Va dén nam 1996 vin ban phap
ly dau tién diéu chinh khu vuc kinh t& HTX dugc ban hanh (Luat HTX nam 1996). Tuy nhién, nhiing
quy dinh ciia Luat HTX nam 1996 van con nhiéu diém bat cap, thiéu sot trong qua trinh trién khai
thuc hién: Thu tuc dang ky kinh doanh rudom ra, ddi tuong tham gia HTX con han ché,... Bé khic
phuc nhiing han ché cua Luat HTX nam 1996, Quéc Hdi Viét Nam da thong qua Luat HTX mdi nam
2003, nham tao méi trudng phap 1y thuan loi hon cho sy thanh 1ap va phat trién HTX. Va Viét Nam
tién hanh chuyén hop tac xa néng nghiép kiéu cii sang hop tac xa néng nghiép kiéu méi theo Luat
Hop tac xa nam 2012 bao gém cac ndi dung: Kiém ké, xu ly tai san, cong no cua hgp tac xa cii, dang
ky lai danh sach xa vién, xay dung diéu 1é hop tac xa, t6 chire lai hé thong dich vu va bd may quan
ky hop tac xa nong nghi¢p. Tir nam 2012 trod lai day, viéc hinh thanh cac HTX ndng nghi€p chuyén
sau, chuyén nganh dang phat trién va nhin chung hoat dong hiéu qua, nhu: HTX trong hoa ciy canh,
san xuét rau an toan, tiéu thu trai cay, ché bién sita, chin nudi gia suc, gia cAm. Mot s6 HTX d lién
két thanh 1ap lién hiép HTX nong nghiép.

- T6 hop tac: Tir khi cac hop tac xa kiéu cii giai thé, tan ra, loai hinh t6 hop tac (c6 noi goi 1a
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nhom so thich) trong ndng nghiép, nong thon ra doi va ngay cang phat trién manh mé, da dang, mot
loai hinh kinh té hop tac don gian nhung phu hop voi ning luc quan 1y va diéu hanh cua ngudi néng
dan. T6 hop tac duoc hinh thanh trén co s& hop dong hop tac ¢6 chimg thuc ctia Uy ban nhan dén x4,
phudng, thi tran cta tir ba c4 nhén trd 1én, ciing dong gop tai san, cong strc dé thyuc hién nhiing cong
viéc nhét dinh, cung huong lgi va cung chiu trach nhiém la chu thé trong cac quan h¢ dan sy (luat
dan sy ndm 2005). M6 hinh T6 hop téc nay 1a hinh thitc phd bién trong thanh phan kinh té tap thé,
no phu hop voi yeu cdu san xuat, phu hop véi dudng 161 phat trién kinh té ciia Pang, 1a san pham tat
yéu ctia nén san xuat hang hoa. T6 hop tac dong gop rat quan trong vao viée giai quyét giira san xuét
nho manh méin v&i san xuat hang hoa 16n, dép tmg duoc yéu cau cong nghiép hoa, hién dai hoa. No
la co s¢ dé hinh thanh hop tac xa kiéu méi, lién hiép hop tac xa, doanh nghiép-hop tac xa (hop tac
xa c6 phan), cac hiép hoéi trong ndéng nghiép, néng thon, dong thoi to hop tac 1a vé tinh quan trong
lam cho strc séng hop tac xa kiéu méi cang 1én manh.

T6 hop tac khong can cac Quy dinh vé tu cach phap nhén, hoat dong ctia né linh hoat, mém déo
theo quy udc cua nhitng nguoi tham gia, khong trai voi phép luat nén hleu qua cao, khi co yeu cau lién
két thi hop tac v6i nhau, khi khong con yéu cau thi ty giai tan khong can quyét dinh ctia cap nao ca.

T4 hop tac mang tinh ty nguyén, tu chu, tw quan, khong can phai ra doi hé thong ban bé nhung
van dam bao dugc tinh cong bang, trung thuc, khong bi that thoat tai san, khong tham nhiing,...

T4 hop téc véi sy thong thoang vé to chire, phong phu da dang nganh nghé, loai hinh nay tre
thanh phuong thirc muu sinh bén virng cho nhiing nguoi nong dan khong nhiing ¢ vung dong bang
ma con ca ¢ vung nui, vung bién noi cé nén kinh t€ phat trién con thap va trinh do san xuat lac hau.

- Hoi (Higp hdi): V& mit phap 1y Quy dinh vé t6 chirc, hoat dong va quan ly hoi duoc quy
dinh trong nghi dinh s6 45/2010/ND-CP ngay 21 thang 4 nim 2010. Hoi duoc quy dinh trong Nghi
dinh nay duoc hiéu 14 t6 chirc ty nguyén cua cong dan, to chirc Viét Nam ciing nganh nghé, cing s
thich, cung gioi, c6 chung muc dich tap hop, doan két hoi vién, hoat dong thudong xuyén, khong vu
lgi nham bao vé quyén, loi ich hgp phép cua hoi, hdi vién, cia cong déng; hd tro nhau hoat dong co
hi¢u qua, gop phﬁn vao vi¢c phat trién kinh té - x3 hoi cua dat nudc, dugce td chirc va hoat dong theo
Nghi dinh nay va cac van ban quy pham phép luat khac c6 lién quan.

Theo B Cong thuong, ca nudc cd khoang 953 hiép hoi, hoi do cip Trung wong quyét dinh
thanh 1ap va quan Iy nhung khong dai dién cho ngudi san xuat ma dai dién cho doanh nghiép. Pa s6
Hoi hay Hiép hoi véi vai tro chi yéu 1a dai dién quyén loi, cung cap thong tin, dich vu hd trg kinh
doanh, chuyén giao cong nghé, quang ba san pham, 1a kénh quan trong, giup cac doanh nghiép gin
két voi nguoi lao dong, mo rong thi truong, déy manh xuét khau,.... nhu Hi¢p hoi café-cacao Vit
Nam, Hi¢p hoi che Viét Nam,...

Trong vai nam tré lai day cac Hoi/Hiép hoi ciia nhitg ngudi nong dan san xuét truc tiép da
dugc thanh I4p va phat trién twong ddi manh m& nhu Hiép hoi san xut va kinh doanh nép cai hoa
vang Kinh Mén, Hiép hoi san xut va tiéu thy vai thiéu Thanh Ha, Hiép hoi san xuat va tiéu thu gao
tam Xoan Hai Hau,..... va sb luong cac Hoi/Hiép hoi cua nhitng nguodi san xuét van chua duge théng
ké day du (Hoi duoc quéan 1y & cép tinh).

2.3. Sw khdc nhau giita cdc hinh thivc t6 chirc néng din
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CASReD
Bdng 2: Mot sé dic diém chinh ciia 3 hinh thirc té chire nong din ¢ Viét Nam
Pic diém H¢i/Hié p hji HTX T6 hop tac
Thu tuc thanh 1dp | Rat phuc tap Phuc tap Gon nhe
SO0 luong thanh | 11 (H&i c6 pham vi hoat dong | 7 3
vién thi thiéu canude) va 5 (Hoi co pham vi

hoat déng trong tinh)
Pham vi hoat dong | Ca nudc, lién tinh, tinh, huyén | Cap tinh, huyén va xa | Cap xa

va xa
Phap Iy Co6 tu cach phap nhan Co6 tu cach phap nhan | Khong co tu cach
phap nhan
Co cauto chirc Phuc tap Phuc tap Gon nhe
Giai thé Ty giai thé nhung co6 quyét | Tu giai thé nhung c6 | Tu giai thé

dinh cua co quan c6 thim | quyét dinh cta co quan

quyén c6 thAm quyén

V& co ban 3 hinh thirc t6 chtrc ndng dén ¢ Viét Nam co ban giéng nhau vé ban chat: T chirc
ndng dan hoat dong trén co so tu nguyén, binh déng, tu quyét dinh sy ton tai va phat trién ctia minh
thong qua hop tac va canh tranh lanh manh. T6 chirc nong dan phu hop véi yéu cau cua san xudt
hang hoé va kinh doanh. San xuat hang hoa cang phat trién, sy canh tranh trong kinh té thi truong
cang gay gt thi ho riéng 1¢, cac ho ca thé cang c6 yéu cau phai lién két hop tac véi nhau, néu khong
kho co thé ton tai va phat trién (Ninh Van Hiép, 2012). Tuy nhién, gitta 3 hinh thirc t6 chirc nong dan
d6 van c6 mot s diém khac nhau co ban.

- Thu tuc thanh lap: Thu tuc thanh 1ap THT la don gian nhét, chi can UBND xi chung thuc
vao Hop dong hop tac 1a THT c6 thé chinh thirc di vao hoat dong. Trong khi d6 qua trinh thanh lap
Hoi/Hiép hoi va HTX thi phuc tap hon nhiéu, dac biét 1a Hoi/Hiép hoi.

- S6 lwong thanh vién tdi thiéu: Theo nhitng quy dinh ciia nha nudc thi Hoi/Hiép hoi can it
nhat 11 thanh vién d6i v&i Hoi/Hi¢p hoi cap ca nudc va 5 thanh vién doi véi Hoi/Hiép hoi cap tinh
tro xuong. HTX can toi thieu 7 thanh vién va THT chi can it nhat 3 thanh vién.

- Pham vi hoat dong: Hoi/Hi¢p hoi pham vi hoat dong kha rong, co thé & ca nudc, lién tinh,
cap tinh, cip huyén hodc ké ca cip xa. Trong khi d6 HTX chi c6 cip tinh hodc cip xa va THT thi chi
O cap xa.

- Tinh phap ly: Hoi/Hiép hoi va HTX c¢6 tu cach phap nhan nén c6 con diu, tai khoan riéng,
trong khi d6 THT khong c6 tu cach phap nhan.

- Co cau to chirc: Co ciu t6 chice cuia HTX ciing nhu Hoi/Hiép hoi kha phirc tap gdm Hoi
d6ng quan tri, giam ddc, ban kiém soat, tai chinh - ké toan. Co céu t6 chirc ciia THT thuong kha don
gian va do thanh vién THT quyét dinh. T6 hop tac ciing rat linh hoat va mém déo theo quy udc cia
nhitng nguoi tham gia ma khong trai voi ludt phap.

- Giai thé: Ca 3 hinh thirc t6 chtc nong dan & Viét Nam c6 thé tw giai thé khi duge su nhat
tri cao (trén 75% s6 thanh Vlen) nhung Hoi/Hiép hoi va HTX can phai c¢6 quyet dinh cho phép giai
the clia co quan c6 tham quyén, trong khi d6 THT c6 thé ty giai tan ma khong can cac quyét dinh cia
cap trén.
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II. PHAT TRIEN CHUOI GIA TRI
3.1. Chuéi gid tri

Chudi gié tri bao gdm toan bo cac hoat déng can thiét dé¢ dua ra mot san phém (hodc dich vu)
tur mot ¥ tuong thong qua cac giai doan san xuat khac nhau, phan phdi san pham dén ngum tiéu dung
cu01 cung va virt bo sau khi sir dung (Pao Thé Anh va cong su, 2009) Chudi gia tri ton tai khi ma
tat ca cac tac nhan tham gia vao hoat dong cua chudi theo cach dé t6i uu hod viéc tao ra gia tri doc
theo chudi.

M6 hinh chudi gia tri

Van Van Tiép thi |
chuyén, Hf’m chuyén, du v é% an Dich vu Loi
dutrtt | 9002kl Gl ey L e = nhuin
dAu vao san xuat dAura g

Co so vat chat
Quan ly nhan luc
Phat trien cong nghé

Mua dugc hang hoa

Nguon: Pao Thé Anh va céng sw (2009)

Nhu vay, mot chudi gia tri s& gdm cac cong doan chinh sau (Porter, 1985):

- Vian chuyén, du trit ddu vao: Viéc nhan va du trix nguyén liéu phuc vu cho san XUAL.

- Hoat dong san xuat: Quy trinh chuyén d6i nguyén liéu thanh cac san pham va dich vu
cudi cing.

- Van chuyén dau ra: Quy trinh van chuyén va dy trit hang ho4 tir khi két thuc san xuat cho
dén tay nguoi tiéu dung cudi cung.

- Tiép thi va ban hang: Xéac dinh cac nhu cau cta khach hang va ting s6 luong ban hang.

- Dich vu: Cung cap céc dich vu sau ban hang.

3.2. Phdt trién chuéi gid tri

Phat trién chudi gia tri duoc hiéu 1a qua trinh ning cip trong ting mét xich trong chudi va/
hodc trong sy phoi hgp hoat dong gitra cac tac nhan trong chuodi. Hién nay, cac nha khoa hoc cho
rang c6 theé nang cap chuoi gia tri ¢ 4 khia canh sau:

+ Cai tién quy trinh: Tao ra hiéu qua ché bién bén ngoai tot hon so voi cac doi thu & cung
trong lién két chuodi gia tri va gitra cac chuoi.

+ Cai tien san pham: Gidi thiu san pham mai hodc cai tién san pham cii nhanh hon doi thu
canh tranh. Di€u nay lién quan dén sy thay doi quy trinh phat trién sdn pham mdi ¢ ca trong lién két
trong chuoi va trong quan h¢ vai cac chuoi khac.

+ Cai tién chirc ning: Tao ra gi4 tri gia ting bang viéc thay d6i hon hop cac hoat dong trong
doanh nghiép hoic di chuyén dia diém cac hoat dong dén cac lién két khac trong chudi gia tri.

+ Cai tién toan bd chudi: Thay d6i thanh mot chudi gia tri mai hay thay d6i mdi lién két
giira cac tac nhan trong chudi.
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II1. VAI TRO CUA TO CHUC NONG DAN TRONG PHAT TRIEN CHUOI GIA TRI

Bang 3: Phat trién chudi gid tri va vai trd ciia to chirc nong dan trong phat trién chudi gia tri

Loai ning cap

A 20 oA
No¢i dung cai tién

A 2 9e oA
Keét qua cai tien

Vai tro cia to chirc nong
din

- Cai tien quy trinh k¥
thudt san xudt hién co
hodc ap dung quy trinh
k¥ thuat moi

- Cai tién thuc hanh
logistics.

- S dung cong cu, may
moc moi.

- Chi phi thap hon, chat
luong san phim tot hon,
qua trinh phan phdi san
pham hop Iy hon, loi
nhudn cai thién.

- Pao tao, hudng dan ap dung
cacquy trinh ki thuat san xuat
méi, tién tién cho thanh vién.
- Tu t6 churc hoat dong sau thu
hoach, hoat dong logistics, hé
thong truy xudt nguon goc san
pham.

- Su dung co gioi hod vao san
xudt va phan phdi san pham.

- Cai tién san pham hién
co.
- Sang tao san pham moi.

- Mau mi san pham dep
hon.
- Chat lugng san pham tot
hon.
- San pham c6 thuong
hiéu.

- Xay dung b0 nhan dién va
bao bi nhin mac san pham.

- Dang ky thuong hiéu va chat
luong san pham (ATTP).

Can tien quy
trinh
Can tién san
pham
Cai tien chuc
nang

Thay doi hoat dong, chuc
ning cua tac nhan trong
chudi gi4 tri.

Phén cong chirc nidng cua
cac tac nhan trong chudi
gia tri theo nang luc.

- T6 chuc nong dan thay thé
chuc nang cua mét sO tac
nhan trong chudi gia tri nhu
cung ung vat tu nong nghiép,
tin dung, so ché, dong goi va
thuong mai san phém cho
thanh vién.

- T6 chirc nong dan thuc hién
mot sd chire nang méi nhu 6
chic san xuat, quang ba san
pham, xdy dung thuong hiéu
san pham

Cai tién toan bd
chudi gi4 tri

-Bé roi hoic bo sung mot
56 cong doan trong chudi.
- Chuyén sang mot chudi
gia tri mdi (tao ra kénh
hang moi).

- Loi nhuan cao hon, san
luong tiéu thu tang, giam
chi phi giao dich, giam
hao hut, hong hoc san
phim, mo rong thi
truong,.

- Tich cuc tham gia vao cac
cong doan tao ra gid tri ra ting
cho san pham nhu cung cdp
dau vao, so ché, ché bién san
pham, phan phdi san pham.

- Giam tac nhan thuong mai
trung gian, tim kiém doi tac
tac nhan thuong mai cudi
cling.
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Nhu bang 3 da chi ra rang t6 chirc nong dan c6 vai trd to 16n trong phat trién chudi gia tri
néng san & Viét Nam. T6 chirc nong dan 13 mot tac nhan trung gian, két ni nong ho véi thi truong
dé tang gia tri san pham, giam rui ro va hao hut trong ca san xuat va thi truong. Trong 4 khia canh
ctia phat trién chudi gia tri thi to chirc néng dén lai c6 vai tro khac nhau.

- Nang cdp quy trinh: Mot trong nhitng han ché ctia néng dan nho 1¢ 1a thiéu quy trinh k¥
thuat chung nén chat luong san pham nong san lam ra khong 6n dinh va dong déu. Mot trong nhiing
vai trd quan trong ctia to chirc nong dan 1a nang cip quy trinh k¥ thuat dé dam bao thanh vién san
xudt ra san pham dam béao chat luong dap tmg yéu cau thi trudng. Thanh vién cia to chirc nong dan
s& dugc tap hudn, hu(')rng dan quy trinh k¥ thuat chung va song song véi d6 1a to chirc nong dan cd
nhitng quy dinh de kiém tra, giam sat viéc tudn thu quy trinh k¥ thuét cta hoi vién. C6 2 xu huong
trong viéc nang cap quy trinh trong t6 chirc néng dan: (1) T6 chirc nong dan cung nhau thong nhat
mdt quy trinh k¥ thuat di c¢6 san. Vi du HTX rau an toan Tu Nhién thong nhét thyc hién quy trinh
san xuat rau an toan VietGAP; (2) T6 chiic néng dan cung nhau xdy dung mot quy trinh k¥ thuét
moi va thng nhat thyc hién. Vi du Hoi san xuat va thuong mai nép cai hoa vang Kinh Mén di xay
dung quy trinh k¥ thuat san xuét va ché bién gao nép cai hoa vang dua trén nhiing thuc hanh tbt cia
céc ho thanh vién. Qua trinh nang cap quy trinh niy da giup to chirc nong dan ban duoc san pham
vdi gia cao, on dinh dau ra, tang loi nhuan cho ho vién.

- Nang cap san pham: La qua trinh tao ra san pham méi hodc cai tién san pham cii dé dap
g yéu cau thi truong. Cac hd nho 1¢ thuong ban san pham nong san ¢ dang tho nén gia tri khong
cao, loi nhuan thip. Vai tro cia to chirc néng déan trong truong hop nay 1a nang cip san pham dé ra
tang gia tri. O Viét Nam da s6 to chtrc nong dan chu yéu 14 cai tién, nang cip san pham hién c6 thong
qua so ché, xay dung bao bi, nhin mac, ding ky thuong hiéu, ... dé tao niém tin v6i nguoi tiéu ding.
Diéu nay gitp gia ban cao hon, ting san luong tidu thy va thi trudng mo rong. Vi du Hoi san xudt va
kinh doanh nép cai hoa vang Kinh Mén sau khi thanh 1ap di cai tién san pham gao nép cai hoa vang
bang viéc ding ky nhan hiéu tap thé “Gao nép cai hoa vang Kinh Mén”, dong bao bi nhin mac dé
cung cAp ra ngoai thi truong.

- Cai tién chire ning: Do ning lyc va diéu kién kinh té-x4 hoi ma da s6 ho néng dan nho 1é
chu yéu thyc hién chirc ning duy nhét 1a san xuit néng san va diéu nay s& giam lgi nhuan, dong thoi
tang rui ro thi trudng cho hd. Trong trudong hop nay to chirc néng dan ra doi s& gitip thay doi chic
ning ctia ho thanh vién. T6 chirc néng dan to chirc hoat dong so ché, dong goi va co thé 1a ca hoat
dong thuong mai chung dé giam tac nhan trung gian trong chudi gia tri, gitp tang loi nhuan va gia
tri san phdm. Vi du HTX RAT Tu Nhién dang t6 chirc hoat dong thu hoach, so ché, dong gop va tiéu
thu san pham chung dé giam chi phi san xuét, giam hao hut, rai ro thi truong cho ho vién.

- Cai tién toan bd chudi gia tri: Ho nong dan nho 1é c6 nhiéu han ché dé tham gia vao thi
truong va chudi gia tri nhu chi phi thu gom san pham cao néu nguoi néng dan nho phan tan va ha
tang yéu (Gaiha va Thapa, 2007), thiéu k¥ ning thuong mai, .... T6 chiic nong dan thanh 1ap ra véi
sir ménh gitp ho vién tham gia vao chudi gia tri sdu rong hon, tao ra cac kénh hang méi dé giup ban
san pham gia cao. Vi du HTX RAT Ty Nhién t6 chirc cac kénh hang méi cho hd vién thong qua viéc
ky Kkét truc tiép cac hop dé)ng tiéu thu san phém vO1 cac hé théng siéu thi tai Ha Noi nhu siéu thi
Fivimart, Metro, Vinmart, AEON, Biggreen, Bac Tom....
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Hop 1: HTX RAT Tuw Nhién
HTX RAT Ty Nhién dugc thanh 1ap nam 2011 véi 19 ho thanh vién va dién tich san xuét 1a 7,5ha.
Pén nay HTX ¢6 40 ho thanh vién va 13,7ha vé6i trén 30 loai rau cii qua. Mdi nam, HTX cung cép ra
thi trudng trén 1000 tin rau ct qua. Hiéu qua san xuit mang lai cao, binh quan trén 1.000 m2 dién
tich dat san xuat mdi ho xa vién ctia HTX thu tir 50-70 triéu d@)ng/ném.

Trudce khi vao HTX ho vién san xuét rau theo kinh nghiém ca nhan va ban tai thi truong dia phuong.
Sau khi vao HTX ho vién san xuét rau theo tiéu chudn VIETGAP, dong goi, so ché tai HTX va ban
tai Ha No§i thong qua hé thé)ng siéu thi va cua hang tién 1gi nhu Metro, Fivimart, Vinmart, AEON,
Biggreen, Bac Tom...

Tham gia vao m6 hinh HTX RAT Ty Nhién, cac ho thanh vién s€ dugc st dung céac san phém,
dich vu do HTX cung cép nhu: VAt tu san xuat; huéng dan, kiém tra, giam sat thyc hién quy trinh
VietGAP, so ché, dong gai, tiéu thu san phém. Cac san phém, dich vu do HTX cung tng thu hut sy
tham gia cua cac hg thanh vién boi nhiéu loi ich, d6 1a (1) Su thuan tién va véi gia dich vu ré hon;
(2) Pugc hd tro tmg trude vat tur san xuat va khong tinh 13i suét; (3) Gitp ban san pham 6n dinh, dé
dang hon; (4) Giam chi phi va tang lgi nhuan san xuét; (5) Puoc chia s¢ kinh nghiém san xuét véi
cac thanh vién khac; (6) San phém RAT VIETGAP ctia HTX dugc stt dung nhan hi¢u chung nhan
“Rau an toan Mdc Chau” gitip ting gi tri san phdm, ting uy tin v6i nguoi tiéu ding.

Uu diém cua m6 hinh HTX RAT Ty Nhién:

+ Trong mo hinh lién két, thong tin luén dugc trao doi 2 chiéu: Thong tin thi truong gitta HTX va
thi truong, thong tin san xuat gitra HTX va nguoi san xuat, vi vy san pham luon dap tig nhu cau
thi truong.

+ Viéc to chirc san xuét dya trén nhu cau cia thi truong gil’lp giam rui ro Vé thi truong va tao ra gia
tr1 ra ting cho san pham. HTX san xuit RAT VIETGAP dé dap tng nhu cau ngudi tiéu ding Ha Noi
vé san phdm an toan vé sinh thyc pham.

+ HTX thyc hién kiém tra, giam sat 4p dung quy trinh san xudt va kiém soat chat luong san pham
to1 tung ho thong qua hé thong truy xuat ngudn goc san pham (QR code).

Hop 2: Hiép hoi san xuit va kinh doanh gao nép c4i hoa vang Kinh Mén
Hiép hoi san xuét va kinh doanh nép cai hoa vang Kinh Mén da duoc thanh 1ap theo quyét dinh sd
3651/QD-UBND ngay 14 thang 10 nam 2008 cua UBND tinh Hai Duong véi s6 hoi vién ban dau la
131 ho thanh vién, dién tich san xuat 1a 10ha tap trung ¢ 3 xa An Phy, Long Xuyén, Pham M¢nh cua
huyén Kinh Mon, tinh Hai Duong. Hi¢n Hi€p hdi c6 363 ho thanh vién voi dién tich S0ha.

Hiép hoi da thuc hién cac vai tro sau: Cung tng hat gidng laa, phan bon va thuéec BVTV cho hoi
vién, t6 chirc tap huan quy trinh k¥ thuat chung, kiém tra giam sat ap dung quy trinh ky thuat trén
dong ruong, thu mua san pham véi gia cao hon gla thi trudng 5% cung thoi diém, ché bién, dong
g6i san pham, ding ky nhan hiéu tap thé “Gao nép cai hoa vang Kinh Mén” cho san pham cua cac
h thanh vién, tiéu thy san pham.

Sau khi tham gia vao Hiép hoi 1di tir san xudt lua nép cai hoa vang ctia h trong Hiép hoi cao hon ho
ngoai Hiép hoi 1a 39%. Ho thanh vién tang thu nhap thong qua ting nang suét (khoang 300kg/ha)
va dugc hiép hoi mua gia cao hon so véi gia ngoai thi truong tu do (5%). Ngoai ra, Giéng 11'1a dia
phuong nép cai hoa vang duoc bao ton thong qua mo hinh Hiép hoi. Hleu qua san xuét lua nép cai
hoa vang tang dd kéo theo nhiéu ho mudn tiép tuc va mé rong san xudt gidng lia nay.
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VI. KET LUAN

Trong khuon kho phap ly cua Viét Nam c6 3 hinh thiic t6 chire nong dan, do 1a Hop tac xa,
Tb hop tac va Hoi/Hiép hoi. Mdi hinh thire t6 chirc néng dan nay déu c6 wu va nhuoc diém cua nd
cho nén viéc lya chon hinh thire td chirc nao phu thudc vao hoan canh thyc té cua dia phuong va muc
dich lién két.

Phat trién t6 chirc nong dan 13 hudng di tat yeu dé gitp ngudi nong dan nho co thé tham gia
vao chudi gia tri, ddc biét 1a cac chudi gia tri toan cau. Nong dan tham gia vao t6 chirc néng dan
thuong ban dugc san pham v6i gid cao hon, tang lgi nhudn, gidm chi phi, gidm rui ro, ....

Vai tro clia to chirc nong dan trong phat trién chudi gia tri & Viét Nam ngay cang quan trong,
di€u nay thé hién rd qua sy tham gia tich cyc va sau rong cta to6 chure nong dan trong moi cong doan
cua chuoi gia tri: Cung cap dau vao, to churc san xuat, sau thu hoach va tiéu thy san pham.
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Nghién ctru xay dung cac m6 hinh nhom sé thich trong chan nuoi thim canh
trau, bo tai tinh Dién Bién
KS. Trwong Khanh Tan, TS. Hoang Xudn Truong,
ThS. Dang Thi Hai, KS. Nguyén Thi Phuong

TOM TAT

Trong khuon khd du 4n “Chan nuoi thAm canh trau, bo thit trong cac hé théng canh tac dét
dbe vung mién nii Tay Bic Viét Nam” thudc chuong trinh ho tro clia td chirc ACIAR vé6i muc tiéu
phat trién chan nudi bén viing, nang cao thu nhap cho cac ho chin nudi thong qua viéc nang cao hiéu
qué chan nudi va hinh thanh nhom tu van Trung tim nghién ctru va Phat trién Hé thong Nong nghiép
(CASRAD) dugc giao nhi¢ém vu hinh thanh cac Nhom s¢ thich chan nudi trén dia ban 2 huyén Dién
Bién va Tuan Gi4o. Trong nam 2019, nhom tu vin CASRAD da hinh thanh 7 nhém cung sé thich
chan nuéi. Pé duy tri va phat trién nhom bén viing thi viéc khic phuc cac khé khan trong phat trién
nhém 13 viéce rit quan trong. Bai bao ndy tip trung danh gia cic nhu cau tham gia nhom so thich dé
giai quyét cac kho khian gdm c6 cac nhu cau hd tro k¥ thuat nhu v béo va ki thuat phong chong
dich bénh, u chua thtrc dn, nhu cau vé tré)ng co6 va phat trién thi truong duoc cac hd chan nuoi néu ra
1a cac kho khan dang gap phai. Thong qua khao sat chuyén sau va hoi thao nhém cho thdy nhu cau
vé thong tin k¥ thuat 1 cao nhit & mirc 92% cac ho tham gia mong mubn va rat mong mudn duoc
hd tro vé ky thuat vo béo va phong chdng dich bénh, tiép theo 1a mudn duogc két ndi thi truong, tiép
can cac thong tin vé gia ca thi truong & mirc 89% s6 ho mong mudn va rit mong mudn, tiép theo la
2 nhu cdu vé U chua va trong co 6 ty 18 83% va 85% nhu cau mong mudn va rit mong mudn, ngoai
ra cac nhu cau nhu vay von trong nhém ciing dugc néu ra.

Tw khéa: Nhom so thich, chan nudi tham canh trau bo Dién Bién, CASRAD, ACIAR.

I. PAT VAN PE

Dién Bién 1a 1 tinh thudc khu vuc vung nai Tay Bic, Viét Nam va 1a tinh nam trong nhom
10 tinh c6 sb lugng ho nghéo nhat Viét Nam theo thdng ké ctia Bo LDTB&XH théng ké nam 2015
do nhitng diéu kién khic nghiét vé thoi tiét khi hau, khu vuc mién ndi va tdp quan san xuat chin
nuoi chu yéu 14 chan tha ty do it kiém soat. Ho chin nudi gdp han ché vé tiép can khoa hoc k¥ thuat
nhu céc loai giéng co, k¥ thuat v6 béo va cach phong chong dich bénh. Ho chian nudi khong dap tng
dugc nhu cau vé nguodn thirc an cho vat nudi, thiéu nude trong muia kho va thudong xuyén bi dich
bénh trong mua mua. HAu hét cac ho chin nudi riéng biét theo cac ho, khong hoat dong theo t6 nhom
va viéc két ndi thong tin thi truong rat han ché, cac ho chan nudi thuong bi ép gia khi ban vat nudi.
Trau bo la vat nuoi chu lyc ctia cac hd chan nuoi vung nai Pién Bién, quy mo trung binh tir 1- 2 con
dén 15- 20 con/hd, bén canh nhitng kho khin trong té chirc san xudt va to chtrc néng dan nhung tong
dan vat nudi trau, bo cua Tinh Dién Bién ludn c6 xu hudng tang tir nam 2004 dén 2015. Can phai
nang cao td chirc san xuét bang viéc cung cip cac kién thirc ky thudt trong chian nudi va t chuc lai
t6 churc nong dan béng viéc hinh thanh cac nhom s thich chan nuoi qua dé cac hd chan nuoi tham
gia s& dugc cung cap cac thong tin va c6 ké hoach san xuét kinh doanh phii hgp. Cac ho san xuét con
thiéu cac kién thuc vé ky thuat san xuét chin nudi tot nhu vd béo, xir 1y dich bénh, k¥ thuat u thirc
an va han ché trong viéc két ndi thi trudng tiéu thy bén virng.

II. NOI DUNG VA PHUONG PHAP NGHIEN CUU
2.1 Noi dung nghién ciru
+ Tong hop cac mod hinh nhom so thich dwoc thanh Iap trong nam 2018;
+ Danh gia thyc trang san xuit chan nudi trdu bd, quy mo chin nudi, trong co cua cac hd
tham gia;
< Panh gid nhu cau tham gia nhom s¢ thich ciia cac hd chin nudi trau bo, mdi ho chin nudi
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khi tham gia can biét dugc muc dich cua vi¢c tham gia nhém. Nghién ctru tdp trung danh gid nhu
cau tham gia nhom sé thich dya trén cac muc tiéu mong muodn tham gia cta cac hd chan nudi.

2.2 Phwong phap nghién ciru

a) Phong van chuyén siu véi cac tac nhan

Phong van chuyén sau ddi véi cac tac nhan thu gom, giét mo, can bd nong nghiép cua huyén
va xa cung voi cac ho chan nudi trén dia ban 2 huyén Di¢n Bién va Tuén Giao.

Bang 1: Danh séch tac nhin khao sat tai 2 huyén Dién Bién va Tuin Giao

STT Tac nhan 50 Dia chi
lwgng )
1 | Tac nhan thu gom 4 Huyén Dién Bién va Huyén Tuan Giao
2 Tac nhan giét mo 2 Huyén Dién Bién va Huyén Tuan Giao
3 | Cac bd Nong nghi€p Huyén 2 Huyén Dién Bién va Huyén Tuan Giao
4 4 Cén b6 thi y ndng nghi€p xa Sam Mun,
Cacbothuy 4 xa Nitia Ngam Huyén Dién Bién va Chiéng
Sinh, Quai Nua Huyén Tuan Giao
5 Tac nhan ho chan nuoi 76 Huyén Dién Bién va Huyén Tuan Giao
b) Hoi thao nhém

Nhom nghién cuu da tién hanh t6 chirc 7 hoi thao nhom trén dia ban 4 xa Sam Mim, Nua
Ngam Huyén Di¢n Bién va Chiéng Sinh, Quai Nua Huyén Tuan Giao dé€ danh gid nhu cau tham gia
nhom cua céac ho chan nudi voi 20 dén 30 ho tham gia.

1. KET QUA VA THAO LUAN

a) Cac md hinh nhém sé thich hinh thanh tai Huyén Pién Bién va Tuin Giao

Thong qua lam viéc vdi nong dan, cac tdc nhan thuwong mai va cadn bd nong nghiép. C6 3 mo
hinh nhém so thich dugc hinh thanh chinh trén dia ban 4 xa vdi sy tham gia cua céc tac nhan. Viéc
khuyén khich nhiéu tac nhan tham gia vao nhoém so thich c6 ¥ nghia quan trong trong viéc hd tro
gitip d& 13n nhau.

a. Mo hinh nhom so thich co sw tham gia cua ho chan nudi

Mod hinh nhém s¢ thich voi sy tham gia ctia 100% 1a tdc nhan ho chan nu6i: M6 hinh nhom
so thich duoc thanh 1ap & Na Sang, Sam Mim Huyén Dién Bién va Chiéng Sinh, Long Trang Huyén
Tuan Giao. Viéc chi c6 nong dan tham gia vao nhom s thich gdy cho nhém mét s6 kho khin trong
viéc tiét can cac thong tin vé chita bénh hay thong tin thi truong. HAu hét cac t6 nhém chan nudi trén
dia ban huyén Dién Bién va Tuén Giao c6 100% su tham gia la cac ho chan nuoi. Cac hd chan nudi
13 tdc nhan chinh cta nhom sé thich, dé duy tri hoat dong ctia nhém duoc hi¢u qua, cac nhom da
ban hanh ndi quy ri€ng cia nhoém, va thanh vién c6 dong quy tham gia nhém, quy nhém sé duoc s
dung vao cac muc dich chung cua cad nhém va dugc ca nhom ban luén trudce khi quyét dinh str dung.
Tuy khong c6 su tham gia ctia cac tac nhan thuong mai hay can bd nong nghi¢p xa nhung cac lanh
dao nhom ciing thuong xuyén két ndi véi cac cac nhan thwong mai dé cung cap cac thong tin vé thi
truong, nam duoc nhu cau thi truong dé tién hanh dau tu vo béo.
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b. M6 hinh nhom so thich co sw tham gia cua hé chan nudi va tac nhdn thwong mai

M6 hinh Co Muong - Co Sang, Hop Thanh ¢6 su tham gia
cua tac nhan thuong mai va cac hg chan nuo6i tham gia nhom so
thich, viéc khuyén khich céc tic nhan thuong mai 13 ngudi thu
gom thu mua tru bo trong nhém va tu van cho cc ho thoi gian
pht hop dé 1én ké hoach san xuét kinh doanh. Qua kinh nghiém
clia tic nhan thu gom s& biét thoi gian nao trong nim cé gia ban
Hinh 1: M6 hinh t6 nhdm sé thich véi s trau bo cao nhat.

tham gia ciia h¢ chdn nudi, tdc nhan

Hé chan nudi

thuong mai.

¢. M6 hinh tham gia ¢6 ho chan nu6i, tdc nhan thwong mai va cac b nong nghiép/thti y/hoi
nong dan xa.

Mo hinh nhém s¢ thich Noong Giang c6 sy tham gia ctia ho
chan nudi, tac nhan thuong mai va can bo héi nong dan xa. Viéc
da dang cac tdc nhan tham gia trong nhom s¢ thich giup da dang
héa céac tac nhan tham gia trong nhom. Tac nhan thuong mai va
can bd hoi nong dan cod thé gitp do dugc cho hd chan nuoi. Tac
nhan thuong mai s& cung cip cac thong tin vé thi trudng bao gdm
HOhan e gia ban va thoi diém ban, tir cac thong tin d6 cac hd chan nudi sé
¢6 ké hoach v& béo phit hop gitp nang cao hiéu qua san xuét chan
nuéi.Viée khuyén khich can bo thu y xa tham gia cung nhom s&

Hinh 2:M6 hinh t6 nhim s6 thich véi s thich v6i hg chan nudi co vai tro quan trong trong vige ho trg cac
tham gia ciia ho chan nudi, ige nhan hd chan nudi trong viéc giai quyet cac van dé gap phai ve dich
thuong mai va cde n b dy dn. bénh, dic biét doi vdi hd chin nuoi.

b) Piac diém kinh té xa hi ciia cac mau di€u tra.

Bang 2: Thong tin kinh té xi hoi

L x . . Trung binh .
S0 mau  Nho nhat Lon nhat ) - Do léch chuan
Trung binh  Sai s0 chuan
Tubi 62 24 73 45,693 1,542 12,147
S6 nam di hoc 75 0 12 5,173 0,416 3,603
S6 thanhvién trong ho 74 2 9 4,932 0,197 1,698
S6 lao dong trong ho 74 2 6 3,027 0,138 1,193

(Nguon: Sé liéu khao sat diéu tra)

Bang 3: Dién tich dat nong nghiép
(Pon vi tinh: m?)

S6 mau Nho nhat Lén nhat Tdng Trung binh
Dién tich tr6ng JE 62 0 10.000 169.700 2.737,096
Dién tich trong Ng, sin. 60 0 140.000 593.800 9.896,666

(Nguén: Sé liéu khao sdt diéu tra)
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Khu vyc dat trong lta 1a cac vung dat thap, cé nudce trong khi khu vyc trong Ngb va san co
the 1a dat vuon, dat mau hay dat doi khu vuc han che vé nudc tudi ti€u. Rom, ra va Ngo 1a 2 nguon
thirc an quan trong ctia cac hd chan nudi trén dia ban khao sat, hau hét cac hd thicu.

™ 9 A
31% Co trong
® Rom, ra
Co cit ngoai dong
20% Trong Ngo

Biéu do 1: Nguon thirc an cuaa trau, bo ctia cac hg khao sat

Céc ngudn thirc an chinh cia tréu, bo 1a rom ra tir trdng laa. Tuy nhién dién tich trong lua ctua
moi ho dat khoang 2,700 m? san xuat thi khong thé dap tmg du thirc an. Vi vay, cac h can trong thém
cac loai co, ngd dé tang nguodn thure an cho trau, bo cung cap vao nhiing thoi diém khong thuan lgi.

Lich thoi vu san xuit 2 vu Lia va 1 vu Ngb trén dat lia

Thang 1 Théang 2 Thang 3 Thang 4 Thang 5 Thang 6 Théang 7 Théang 8 Thang 9 Théang 10 Théang 11 Théang 12

Vu lua xuan Vu lia mau Vu trong Ngoé

(Nguon: Théng tin tir khdo sat hé chan nudi)

Doi voi nhitng khu vuc thap c¢6 nudce, cac hd co theé san xuat 2 vu lua va trong thém madt vu Ngo sau
khi két thiic vu lua dé lay bap va lam thirc an chan nuoi.

Lich théi vu sén xuit 1 va Lia va 2 vu Ngb trén dat lia

Thing 1 Thing 2 Thang 3 Thang 4 Thang 5 Thang 6 Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12

Vu lia mau Vu trong Ngé

| | |
Vu trong Ngoé sinh
khdi/ngd bip

(Nguén: Théng tin tir khéo sat hg chdn nuéi)

Doi voi khu vue rudng lua cao cung voi thoi tiet nang, han han vao thang 3,4 thi cac ho sé chuyén
sang trong ngo bap hodc ngd sinh khoi 1ap bap va lam thirc dn bo trg cho chédn nudi.

Theo biéu d6 1, ngudn thirc dn chii yéu ciia cac ho chan nudi la rom ra va trong ngd chiém 33%
va 31%. Co cat ngoai dong chiém 20% va ngudn cé trong duge chi chiém 16% trong tong sd
lugng thirc an vat nudi duge cung cip. Viée trong ngd va lta phai mat 3 dén 4 thang moi dugc
thu hoach nén ngudn cung cip thirc an cho vat nu6i c6 thé bi thiéu, can phat huy loi thé vé dién
tich dat dai va m¢ rong Vung trong thém cac glong co VOl V(n dic diém phat trién nhanh chi can
cung cdp du nudc va dd am, trong noi vi tri thip va gan ngudn nude. Cac lta cd voi c6 thé thu
hoach cach nhau 1 thang.
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Bang 4: Tong dan trau va bo qua ba nim cua mau khao sat

S6 mau Nhoé nhat Lén nhat Tong Irung binh
(Trau, bo/ ho)
S6 bo 2017 73 0 30 200 2.7397
S6 bo 2018 73 0 28 220 3.0137
S6 bo 2019 74 0 17 195 2.6351
S6 trau 2017 75 0 13 154 20533
S6 trau 2018 75 0 11 165 2.2000
S6 trau 2019 76 0 10 152 2.0000

(Nguoén: Sé liéu khao sat diéu tra.)

Trau bo duoc xac dinh 13 nhimg vt nudi chinh cua ving trong viéc phat trién kinh té ho tuy nhién
s6 trau bo cua cac ho duoc khao sat ¢ xu hudng bién dong ting giam. Viée ting giam cua dan trau
bo chiu tac dong cua nhiéu yéu td ngoai canh dén viéc chian nudi nhu thoi tiét, ky thuat cham soc
hay thi truong. Viéc thiéu co vao mua kho hay dich bénh vao muia mua 1a yéu t6 anh huong dén viéc
phat trién quy mo dan. S6 bo trung binh hd qua cac nam c6 xu hudng 16n hon s6 trau, do qua trinh
chan nudi bo tir lac con nhod dén luc tiéu thu can it thoi gian hon triu, viée v béo cho bo ciing dé va
hiéu qua hon va kha ning thich g véi didu kién ty nhién ciia bo ciing t6t hon trau do diéu kién rét
vao mua dong va kho han vao mua he.

¢) Panh gia cac yéu td tac dong 1én viéc tham gia nhém sé thich ciia cac hd chin nudi

Panh gia dugc thyc hién thong qua 70 cudc phong van chuyén sau hd thanh vién va thao
luan nhém & cac nhém sé thich trong ndm 2019. Thong qua thao ludn nhém, cic nhu ciu mong
mudn cia cac hd chan nudi duge néu ra khi tham gia vao nhom sé thich. Cac hd chian nudi mong
muén duoc tap huén vé ky thuat chin nuoi gém ¢6 vO béo va phong chéng dich bénh, k¥ thuat i chua
co, k¥ thuat trong co, tiép can thi truong.

+ Hoat dpng v chua (Dw trit thirc an chdn nudi cho vt nuoi)

Pénh gid nhu cau hoc hoi vé ky thuat u chua co du
trit thirc an chin nudi. Viée thiéu thire an thuong dién
ra kha phd bién cho vat nudi vao thoi diém thang 3-4
hang nam do luc d6 chua dén thoi vu thu hoach lta
nén lugng rom ra tich tu tir vu trudc da can kiét cung
v6i viée thoi tiét khi hau nang néng 1am co rat kho
phat trién. C6 trén 80% sd ho duge khao sat mong
mudn va rat mong mudn tham gia hoat dong u chua
trong nhom.

B Rit mong muén M Mong muén

Trung lap Khéng mong mudn

Hau hét cac ho tham gia nhém déu mong mudn duoc
hoc tap va chia sé kinh nghiém vé viéc u chua co. Tuy
nhién c6 13% va 14% s6 ho duoc khao sat khong mong
muén va trung lap. Phan 16n cac ho d6 da duoc tap
huén va thuc hanh viéc u chua c6 nhiéu nim c6 kinh
nghiém nén ho chin nuéi khéng mong mudn duoc tap
huén vé u chua co. Phan 16n cac hd chian nudi duogc
mong mudn tap hoc hoi k¥ thuat u chua dy trit ¢é cho
vat nuoi.

Biéu d6 2: Phan tich vé nhu cau tham gia
cac hoat ddng ciia nhém sé thich

196 Centre for Agrarian Systems Research and Development



30 NAM XAY DUNG VA PHAT TRIEN

« Hoat dong hé tro néng cao kién thirc cho hé chin nudi vé kj thudt vé béo va phong chong

dich bénh

Viéc tham gia cac nhém so thich co
loi ich duoc tap huén kién thuc vé ky thuat
vd béo va chdng dich bénh. Viéc vd béo rat
quan trong cho trau bo thuong dugc thuc
hién trude 2-3 thang trudce khi ban vat nuoi,
viéc nang cao khdi lugng vat nudi trudc
khi ban gitip cac ho chan nuo6i nang cao
thu nhap. Dich bénh phd bién dbi voi vat
nudi 1a 16 mom long méng dién ra vao mua
mua do hé théng chudng trai chua duoc xay
dung dam bao.

B R4t mong mudn ® Mong mudn = Trung lap

Hon 80% cac ho tham gia phong van ¢6 nhu ciu mong mudn dugc tip huan vé ki thuat vd béo va

phong chdng dich bénh.

+ K thuit trong co

B Ritmong muén M Mong mudn

© Trung lap Khéng mong muén

Trong c6 ¢ vai trd quan trong trong viéc phat trién
chan nudi bén vimg duy tri ngudn cung cap thirc an twoi
xanh. Viéc tr6ng co da duoc phé bién & cac hd chan nudi
nén nhu cau hd tro ky thuat tréng ¢d & mirc 75% s6 ho
mong mudn duoc tap huan va hd trg. Trong d6 25% céac
ho c6 ¥ kién trung 1ap va khong mong mudn viée hd trg
trong co 1a myc dich chinh cia viéc tham gia nhom so
thich.

Hién tai cac gidng co dugc trong 1a co voi, VA06, Mo-
lato, Ghine. Trong d6 c6 2 gidng dugc trong phd bién 1a
¢6 voi VA06 va co Ghine. Do viéc trong co dé, cac thanh
vién nhém c6 thé huéng dan 1an nhau va viéc trong co
chi can cung cap diy du nude, 46 4m cho dat trong co 1a

¢6 thé thu hoat 1tra tiép cach lira sau 1 thang.

+ Két nbi thi treong

Thi trudng 13 yéu t6 quan trong trong
viéc phét trién chin nudi trdu bo bén viing,
viéc két ndi tdc nhan thuong mai, thu gom,
giét mo tham gia vao cac hoat dong ctia Nhoém
so thich mang lai 191 ich cho cac hd tham gia.
Cac t6 nhém sé thich dwoc hinh thanh c6 su
tham gia cua cac tac nhan thuong mai thu mua
trau, bo gitp ho thanh vién c6 nguodi mua trau
bo dang tin cdy va dugc cung cp cac thong tin
vé thi truong qua dé hd chan nudi co ké hoach
vd béo. Gan 90% sb mau duoc phong van co
nhu cau vé thi truong ngoai ra co 11% co y
kién trung 1ap.
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IV. KET LUAN VA PE NGHI
a) Két luian

Sau 2 nam thuc hi¢n, hién da c6 7 nhom sé thich duoc thanh 1ap véi quy mé nhom tu 20 dén
30 thanh vién tham gia trén dia ban 2 huyén Dién Bién va Tuan Giao trong khuon kho du an ACIAR.
Céac nhom duoc hinh thanh bao gdm cac tac nhan 13 hd chin nudi, tac nhan thwong mai va can bd
nong nghiép xa tham gla vao nhom. Viéc da dang hoa cac tac nhan co Va1 tro quan trong trong viéc
hd tro nhau vé nhu ciu thong tin, tic nhan can bd nong nghiép s& cung cip cac thong tin vé phong
chdng dich bénh, ky thuat chin nudi cho cac hd chin nudi tham gia théng qua cac budi hop nhom va
cac thong tin vé thi truong.

Qua viéc dénh gia hién trang san xuat chin nuoi va nhu cau tham gia nhom sé thich, nhom
nghién ctru xac dinh duoc cic thanh vién tham gia nhém c6 nhu cau cao trong hd trg kién thirc ki
thuét chan nui trdu bo gdom ky thuat v béo va phong chong dich bénh, k¥ thuat u chua thic an, ky
thuat tréng co, tiép can thi truong.

b) D¢ nghi

Céac nhém chin nudi, hd chin nudi can quy hoach ving trong co phit hop, véi didu kién phat
trién nhanh néu dugc cung cap du ngudn nudce va thoi gian sinh truong khong mat nhiu thoi gian
chi can khoang 30 ngay 1a tai thu hoach nén viéc trong cé vao mua kho thoi diém diu ndm can xéac
dinh nhitng ving dat that trong gan cac khu vuc sudi dé co thé cung cap da do am va lugng nude
tu6i dap ing di nhu ciu phat trién cua co.

Cén bo nong nghi¢p xa can hd tro cadc nhom trong viéc dao tao, chia sé kién thuc vé phong
chdng dich bénh chin nudi, cac k§y thuat u chua va vd béo trau bo. Ciing nhu tham gia cac budi hop
nhom cing céac tac nhan thwong mai cung cép cac thong tin vé thi truong, gia ca cho cac ho chin
nudi dé nhom lap ké hoach san xuat kinh doanh duy tri chudi gia tri chan nudi hoat dong bén viing.

LOI CAM ON

Cam on ACIAR d tai trg thuc hién du 4n hd tro ho chin nuéi tai Tinh Dién Bién ciing nhu
su tich cuc tham gia cua cac thanh vién dy an gém Hoc vién Nong nghi¢p Viét Nam, Vién Chan
nudi, Pai Hoc Tay Bic, Pai hoc Thai Nguyén di cung tham gia.
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Thuec trang lién két chudi gia tri ciia Hop tac xa thity san Thwong Tuyén,
huyén Quynh Nhai, tinh Son La
KS. Lé Duc Cong, ThS. Vii Van Doan

TOM TAT

Nghién ctru thyc trang lién két chudi gia tri ctia hop tac xa (HTX) thuy san Thuong Tuyén.
Trong nghién ctru nay st dung linh hoat giita s6 liéu thir cap va so cip dé dwa ra cac phén tich nhan
dinh. HTX Thuong Tuyén dugc thanh 1ap nam 2011 véi 22 thanh vién tai xom 7, xa Muong Giang,
huyén Quynh Nhai, tinh Son La, hoat dong dich vu chinh cia HTX la td chtrc nudi va tiéu thu ca
16ng. Tham gia vao mé hinh hop tac lién két, cac ho thanh vién s& duogc sir dung cac san pham, dich
vu do HTX Thwong Tuyén cung cip nhu ca glong, hudng dan, kiém tra, giam sat thuc hién quy trinh
VletGAp, ghi chép thong t1n san xuét, van chuyén, tiéu thu san pham. So véi nam 2015 (thorl diém
bat dau xay dung lién két), s6 16ng nudi ca cia HTX Thuong Tuyén ting 1én 28 16ng, tir 24 16ng nim
2015 1én 52 16ng trong nam 2017. Cing v&i viéc mé rong thi truong, gia ban cac san pham chinh
ciing cao hon, gitip gia ting thu nhap cua cc thanh vién HTX. Bén canh nhiing két qua dat dugc, mo
hinh lién két chudi gia tri cia HTX con ton tai mot s6 kho khan nhu: Quy mo dich vu nho, s6 lugng
dich vu it; mdi lién két, hop tac gitta HTX véi ddi tac thu mua san pham chi duoc xay dung trén thoa
thuan khong chinh thirc; sttc manh cua HTX, nang luc ctia ban Ianh dao HTX tham gia trong dam
phan véi d6i tac con han ché.

Tir khoa: Hop tac x4, lién két, chudi gia tri.

Situation of value chain linkage of Thuong Tuyen fishery cooperatives
Quynh Nhai district, Son La province

Abstract

Research on the situation of value chain linkage of Thuong Tuyen fishery cooperatives. The
research use secondary and primary data to provide analysis and judgment. Thuong Tuyen Coopera-
tive was established in 2011 with 22 members in 7th village, Muong Giang commune, Quynh Nhai
district, Son La province, the main service activities of the cooperative is farming and consuming
cage fish. When participating cooperation and linkage model, the members will have the right to
use the cooperative services such as: buying breeding fish; guiding, testing and supervising the
implementation of VietGAp process, record information of production, transporting and consuming
product. Compared to 2015 (when starting the linkage model), the number of fish cages of Thuong
Tuyen cooperative increased to 28 cages, from 24 cages in 2015 to 52 cages in 2017. Along with
expanding the market, the price of main products is also higher, helping to increase the income of
the cooperative members. In addition, the value chain linkage model of cooperatives still has some
difficulties such as small scale and number of services; linkages between cooperatives and partners
to purchase products are only built on informal agreements; The strength of cooperatives and the
capacity of cooperative leaders to participate in negotiations with partners is limited.

I. PAT VAN PE

Vi hon 10.000 ha mat nuéc 1ong ho thity dién Son La, nhitng nim gan déy, nghé nudi trong,
danh bit thily san trén dia ban huyén Quynh Nhai (Son La) ngay cang phat trién. Nhiéu HTX thuy
san dugc thanh 1ap, gop phan nang cao thu nhap, tao viéc lam on dinh cho nguoi dan. Nam 2018
toan huyén c6 45 HTX nuoi trong thily san, san luong ca nudi va danh bat khai thac woc thuc hién
1.087 tan. Trong do, san lugng ca nudi (ca ao, ca léng) ude dat 800 tan; c4, tom danh bat khai thac
287 tan (Phong Néng nghiép Quynh Nhai, 2018). Bén canh nhitng két qua dat duoc, viéc phat trién
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cac HTX thity san trén dia ban huyén Quynh Nhai con gip phai mot sé khé khan. Mot s6 HTX con
hoat dong theo kiéu “binh méi, ruou cii”, chua phat huy hét tiém ning. Hoat dong xtc tién thuong
mai con yéu lién két Vé’i cac doanh nghiép con long 1éo, dan dén dé‘iu ra con bap bénh, phan 16n
cac HTX déu ty tim mdi tiéu thu cung cap nho 1é trong tinh va mot s6 tinh 1an can. Khong it HTX
con khé khian trong tiép can nguon von. Vi vay, viéc ngh1en ctru thyuc trang lién két chudi gia trj cua
HTX, tim ra khé khin va dé xut cac giai phap phat trién lién két chudi gia tri cia HTX, tir 46 nhan
rong mo hinh, phat trién cac HTX nudi trong thuy san khéc tai huyén Quynh Nhai - tinh Son La Ia
hét strc can thiét.

II. VAT LIEU VA PHUONG PHAP NGHIEN CUU

2.1. Pdi twong nghién ciru

Thuc trang lién két chudi gia tri cia HTX thuy san Thuong Tuyén. Chi ra vai tro va tic dong
ctia HTX khi tham gia lién két chudi gia tri.

2.2. Phwong phap nghién ciru

Ap dung phuong phap danh gia nhanh chudi gla tri; phuong phap nghién ciru thi truong dé
giup phan tich toan dién cac s lidu tha cip va cac so ligu dlnh lugng thu thap dugc, cung véi diéu
tra cau triic va s6 liéu dinh lugng tir cac cudc phong van ban cau triic, phong van tic nhan quan trong
trong chudi gia tri lién két cia HTX.

2.3. Thoi gian va dia diém nghién ciru

- Thoi gian nghién ctru: Khao sat, thu thap thong tin nam 2018.

- bia diém nghién ctru: Nghién ctru duoc tién hanh thu thip thong tin trén dia ban chinh 1a:
huyén Quynh Nhai - tinh Son La.

III. KET QUA NGHIEN CUU
3.1. Thuc trang HTX

HTX Thuong Tuyén dugc thanh lap nam 2011 véi 22 thanh vién tai xom 7, xa Muong
Giang, huyén Quynh Nhai, tinh Son La. S6 von diéu 1¢ da dugc huy dong khi thanh 1ap 1a 2.100.000
nghin dong. Hoat dong dich vu chinh ctia HTX 14 t6 chtrc nudi va tiéu thu ca 16ng. Nam 2015, toan
HTX c6 24 16ng nudi ca trén quy mé dién tich 1.000 m2. Nam 2016, sé 16ng nudi ca cia HTX 1a 52
10ng, tang gp hon 2 lan so véi nam 2015. Nhiing ddi twong ca duge nudi chinh gdom cé: ca tram, ca
tré, ca chép, ca lang, ca nheo, ca 16 phi, c4 béng va ca qua.

Hién tai, chi c6 mot phan san pham cia HTX Thuong Tuyén c6 lién két dudi hinh thirc hop
dong lién ket bao tiéu gitta HTX vdi mot tac nhan nhan thu mua san pham. HTX Thuong Tuyén
tham gia hinh thirc lién ket trén trong 3 nam (bat dau tir nam 2015), thu hit sy tham gia cua 12 thanh
vién HTX.

Tuy nhién, cac thanh vién ding dau HTX chua tham gia quan 1y tai cac don vi khac nén con
thiéu kinh nghiém quan 1y. Nhung véi 2 chirc danh chii chot 1a Gidm déc va Ké toan HTX trinh do
chuyén mén tir trung cap dén dai hoc cho thdy ngudn nhén lyc quan Iy HTX c6 chat lugng. Day l1a
diéu kién thuan loi ¢é HTX nang cao hiéu qua san xuét va kinh doanh san phém ca lé)ng cho cac
thanh vién HTX.
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Bang 1. Két qua san xuat kinh doanh ciia HTX Thwong Tuyén

Keét qua hoat dong So sanh
TT Tiéu chi bvT
Nam 2015 [Nam 2016 (Nam 2017 2017/2015

1 |86 long ca nudi Long 24 52 52 2,17
2 Té)ng doanh thu 1.000d 672.000 1.470.000 [2.285.925 340
3 Té)ng chi phi 1.000d 426.740 904.425 1.507.864 3,53
4 Thu nhép hon hop 1.000d 245.260 565.575 778.061 3,17

Thu nhap hon hop 1 .
5 N , 1.000d/long |10.219 10.876 14.963 1.46

long ca

3.2. M hinh lién két ciia HTX
M6 hinh lién két cia HTX Thuong Tuyén duoc mb ta qua so dd dudi:

Co ¢o/hé cung cép dau vao
(Ca gidng, thirc an thuy san)

70%

Thanh vién HTX tham HTX Thuong Tuyén Thanh vién HTX khong
A 1k — pA 1A
ga lién ket tham gia lién két
35%
65%
L 4 A\ 4 '
Thu gom dia Thu gom dia
phuong phuong
\ 4 \ 4

Ban I¢, nha hang TP
Ban lé Son La, D1en Bién Ban Ié

Tiéu dung san pham

Ghi chu: ’
= Cung Gng ca giong
= Cung Ung ca thuong pham
Hinh 1. So dd lién két theo chudi gia tri san phim cia HTX Thwong Tuyén

Tir so dd trén cho thdy, mé hinh lién két cia HTX Thuong Tuyén thu hat sy tham gia cta
nhiéu nhoém tac nhan khic nhau: Cung cip dau vao (ca gidng, thirc an thuy san), nudi ca, HTX
Thuong Tuyén, ban 1é va nha hang, tiéu dung. So do trén ciing cho thay 2 hé thong kénh phan phéi
san phdm c4 nudi cho thanh vién HTX Thuong Tuyén nhu sau:
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Kénh hang 1:

> Nuoi ca >> Thu gom >> Ban ¢ Tiéu dung

Kénh hang 2:

Ban Ié, nha Ticu
Nuodi ca Thuong hang di
ung
Tuyén TP Son La,

Hinh 2. Kénh hang phan phéi san phim cia HTX Thwong Tuyén

+ Kénh hang 1: Nudi c4 -> thu gom -> ban 1é-> ngudi tiéu dung. Kénh hang thé hién sy luu
chuyén san pham c4 nudi cua cac thanh vién khong theo lién két dén thi trudng tiéu thu. Chiém 80
- 85% tong khoi lwong san pham ca nudi cia HTX dugc phan phdi qua kénh nay. Tham gia trong
kénh hang, tac nhan thu gom déng vai trd chinh, diéu phdi sy tham gia ctia cc tac nhan khac, dua
ra cac tiéu chuan danh gia chat luong va gia ban san pham.

+ Kénh hang 2: Mot phan khéi lugng san phdm cé nudi cia cac hd tham gia lién két dugc
tiéu thy theo kénh hang nay. Théng qua HTX Thuong Tuyén, nhiing san phdm ca nudi duge HTX
thu mua va ban cho ngudi ban 1¢, nha hang tai thanh phd Son La va Dién Bién.

Tham gia vao mo hinh hop tac lién két, cac ho thanh vién s& duoc sir dung cac san pham,
dich vu do HTX Thuong Tuyén cung cip nhu: ¢4 giéng;hudng dan, kiém tra, giam sat thuc hién quy
trinh VietGAP, ghi chép thong tin san xuét, van chuyén, tiéu thu san pham. Céac san pham, dich vu
do HTX cung tng thu hut sy tham gia cta cac hd thanh vién boi nhiéu loi ich, d6 1a (1) Sy thuan
tién va voi gia dich vu ré hon; (2) Pugc hd tro tng trudc ca gidng va khong tinh 1ai suit; (3) Giap
ban san phém on dinh, d& dang hon; (4) Giam chi phi va tang lgi nhuan san XUAL; (5) Buogc chia s¢
kinh nghiém san xuét véi cac thanh vién khac. Vi vay, khi dugc yéu cau dua ra nhan xét ddi véi cac
dich vu hién c6, cac thanh vién danh gia “hai long” véi chét lugng cua cac dich nay cua HTX. Ngoai
nhing dich vu di cé, thanh vién HTX mong mudn HTX tiép tuc t6 chirc thém dich vy m&i (thtc dn
thiy san) va mé rong quy mé cung tng dich vu (phan phdi toan b khéi lugng san phdm) bang hop
ddng chinh thirc.

Chiém ty 18 53% (12/22) s thanh vién HTX tham gia lién két ban san pham cho HTX, sau
d6 HTX s& van chuyén va dua san pham dén thi truong tiéu thu. Tuy nhién, ciing chi c6 khoang 35%
khdi lwong san pham ciia cac thanh vién tham gia lién két dwgc HTX thu mua va tiéu thy, khdi lugng
san pham con lai ctia cac thanh vién nay va thanh vién khong tham gia lién két dugc tiéu thy thong
qua cac tac nhan thu gom trong va ngoai dia ban.

P6i v6i tac nhan thu mua san pham, ho xay dung mdi lién két va hop tac voi HTX Thuong
Tuyén dya trén 3 1y do chinh sau: (1) Tin tudng nhau dya trén sy gidi thi¢u cia co quan quan ly nha
nude (t6 tu van thity sén) (2) C6 thé thu mua san phém voi chung loai da dang (nhiéu loai ca khac
nhau), khéi lugng 16n dé dang; (3) HTX truc tiép kiém soat va nang cao chat luong san pham; (4)
Giam duoc chi phi thu mua san pham (thu gom, van chuyen) Dé duy tri sy lién két nay, cac tac nhan
thu mua dé nghi dia phuong va HTX cin tuyén truyén, van dong thanh vién thyuc hién tét cac cam
két lién két, tap hudn dé nguoi dan thyc hién tét quy trinh san xuat san pham dam bao an toan thyc
pham, hd trg HTX str dung nhin hiéu san phim da duoc cuc S& hiru tri tué cip vin bang bao ho.

Tham gia trong kénh hang, ngoai viéc tim kiém va két ndi thi truong tiéu thy san pham cho
thanh vién, HTX Thuong Tuyén cc‘)n t6 chirc cung frng dich vu ca giéng. Xuat phat tir thuc té mot sd
ho nudi ca trén dia ban mua cé giéng khong 10 nguon gbc dan dén ca cham 16n, bi dich bénh, HTX
da chu dong két ndi véi co sO cung cap ca giong tai Vién nghién ctru thay san Bac Ninh dé nhap
ca glong Dua trén nhu ciu dang ky cua céac thanh vién, HTX 1ap danh sach cac ho dang ky, loai ca
gidng, s luong, kich ¢ ca... dé thu mua va cung tng cho cac thanh vién. Nam 2018, chiém khoang
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70% s lwong ca gidng dua vao nudi ciia cac thanh vién tham gia lién két do HTX cung Gng. Hoat
dong hop tac nay gitta HTX véi don vi cung cip gidng, gitta HTX vé6i cac thanh vién di dugc xay
dung va duy tri trong 2 nim gan day. Diéu d6 cho thiy su phu hop cua viéc trién khai dich vu cung
g c4 gidng cuia HTX Thuong Tuyén.

3.3. Tac dong cia viéc HTX tham gia lién két chudi gia tri

Tir sau khi c6 lién két, thi truong tiéu thy san phdm cia HTX Thuong Tuyén duoc md rong
d3 kéo theo gia ban ting va thu nhap tir hoat dong nudi ca 10ng ciing tang 1én. Nhan thiy nhing tin
hiéu tich cuc d6 tir thi truong, thanh vién HTX Thuong Tuyén da dau tu mé rong sd 1ong nudi ca.

'S 60
(5]
o0 52
<« 50
-

40

30

20

10

0

Nam 2015 Nam 2017

Hinh 3. Thay d6i s6 lrong 16ng nudi c4 cia HTX Thuwong Tuyén

Trudce nim 2015, san pham c4 nudi ciia thanh vién HTX chu yéu dugc tiéu thy trong huyén
thong qua kénh phan phdi truc tiép nguoi ndng dan - ngudi tiéu dung. Tir ndm 2015, khi HTX dugc
cing ¢ vé to chue, di vao hoat dong theo luat HTX 2012 da tich cuc tham gia cac hoat dong thi
truong, xay dung lién két tiéu thy.

N
« Cha yéu tiéu thu trong huyén
* HO san xuat ban truc ti€p cho nguoi ban 1é va ti€u dung
» Pia diém ban: Tai cac cho dan sinh
J
\

« Chi yéu tiéu thy trong tinh

« Mot sd thu gom trén dia ban thu mua ca cia thanh vién dua di ti€u thu
« HTX Thuong Tuyén xdy dung lién két va tham gia phan phbi

« Thi truong chinh: Thanh phd Son La

« Mo rong dén cac thi truong ngoai tinh (Ha Noi, Pién Bién, Hoa Binh,
)

« HTX Thuong Tuyén thu mua va van chuyén san pham dén thi truong

» Khach hang: Ban I¢, nha hang

2017 -2018

J

Hinh 4. DPic diém thi trwong tiéu thy san phim cia HTX Thwong Tuyén
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Céc san pham cua HTX duoc kiém soat chit luong, cung tmg ra thi truong c6 kém theo
ching nhdn VietGAP. Chinh vi thé, bén canh thi truong trong huyén, HTX Thuong Tuyén da xay
dung duoc lién két v&i mot s tac nhan tiéu thu moi tai thi truong Ha Noi, Hoa Binh, Dién Bién...
Su mé rong vé thi trudng tiéu thu cho thiy gia tri ciia san phim c4 séng Pa Son La, dong thoi khing
dinh vai tro cia HTX tham gia cac hoat dong lién két phat trién thi trudng.

=1}
= 180,000
& 160,000 A
<Q
AR 140,000 / \
120,000 / \ /\.\
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80,000 O /\\
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——Khong lién két —W=Colién két

Hinh 5. So s4nh gia ban cic san pham ca
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Hinh 6. Thu nhip theo quy mé san xuét cia cac thanh vién HTX
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3.4. Mot s6 thuén lgi - khé khin khi HTX tham gia lién két chudi

- M6t s6 nhan xét vé uu diém ctia mé hinh lién két c6 su tham gia cia HTX Thuong Tuyén
nhu sau:

v Khuyén khich, thuc day ban 1anh dao HTX ning dong, nhiét tinh, chi dong t6 chtc cac

dich vu c6 chit lugng, tim kiém thi trurong ti€u thu san phém cho thanh vién HTX

v HTX va c4c thanh vién nim dugc thong tin hai chiéu san xudt va thi truong thong qua cac
cudc hop lay y kién tham gia, xay dung ké hoach trlen khai, thyc hi¢n thoa thuén hop tac

v Viéc t6 chuc san xuat dua trén dép Gmg dung nhu ciu cua thi truong gitp giam rii ro vé
gi4 ban san phim

v HTX thyc hién theo ddi 4p dung quy trinh san xuat va kiém soat chat luong san pham. Vi
vay chat luong cac san pham ca do HTX cung cép dugc d6i tac thu mua tin tudng va danh
gia cao. Tir d6 gbp phan xay dung mdi lién két bén viing gitra HTX véi tac nhan tiéu thy,
dong thoi giup nang cao kha niang canh tranh ciia san pham trén thi truong.

- Tuy nhién, bén canh nhitng vu diém trén thi mo hinh lién két cia HTX Thuong Tuyén van

con mot s han ché can can giai quyét nhu sau:

v Quy mo dich vu nho, sb luong dich vu it, chi dap tng 70% nhu cau ca giéng, tiéu thu 35%
khdi lwong san pham cho 53% thanh vién tham gia lién két

v Mbi lién két, hop tac gitta HTX v6i ddi tac thu mua san pham chi duge xay dung trén thoa
thudn khong chinh thue (thoa thuan miéng), chua c6 cam két chia sé rui ro nén thiéu tinh
bén vitng. Trong trudng hop phat sinh cdc mau thuan, tranh chap sé& thiéu co sé phap Iy
dé xur Iy va HTX 1a bén gap bét loi hon.

v Suc manh cua HTX, nang Iiyc ctia ban lanh dao HTX tham gia trong dam phan mét s tiéu
chi vé& khéi lwong, chét lugng san pham thoi diém thu mua, phuong thirc thanh toan con
han ché. Hién nay, viéc dat ra cac yéu cau ddi voi mdi tidu chi nay hoan toan do ddi tac
thu mua san pham quyét dinh.

3.5. Giai phap hd trg HTX tham gia lién két chudi gia tri

3.5.1. Tap huan, dao tao dé HTX van hanh hoat dong hiéu qua

- Kién thirc quan 1y, cong tac quan tri didu hanh, k¥ niang dam phan, thuong thao ky két hop
dong tiéu thy san pham.

- Huéng dan thuc hanh nghiép vu ké toan HTX, nghi¢p vu kiém soat HTX, cac chinh sach
thué, phi, 1& phi c6 lién quan.

- Hudng dan xay dung du 4n vay vén cua cac to chirc tin dung.

- Huéng dan vé tinh hinh chap hanh Luat HTX nim 2012 va cic quy dinh vé ché d6 thong
tin bdo cdo sau dang ky thanh 1ap, dinh huéng thanh 1ap cac Lién hi¢p HTX.

- Hd tro cong tac kiém tra, kiém soat tinh hinh hoat dong, cong tac thong tin bao céo cua cac
HTX, Lién hi¢p HTX.

- Giéi thiéu cac chudi tiéu thu san phém nong nghiép trén dia ban tinh Son La da dugc lién
két va mot s6 chudi dang xay dung dé cac HTX nidm bt va tiép can tham gia chuyén d6i san xuat
theo chudi gi4 tri san pham.

3.5.2. Ho tro HTX thuc hién chinh sdch cia tinh Son La

- HJ tro vay von dau tu san xuat kinh doanh nuéi trong thity san(Theo diém 4.3., khoan 4,
DiéulNghi quyét s657/2017/NQ-HDND)

- HO tro xtc tién thuong mai d6i voi san phdmnong san an toan(Theo diém 4.5, khoan 4,
Diéu 1 Nghi quyét $657/2017/NQ-HDND).

- Hb trg HTX xuc tién thuong mai, két ndi thi truong tiéu thu theo Nghi quyét sb 74/NQ-
HDND: (1) Xay dung va sir dung hé thong nhan dién thwong hiéu san pham ca song Pa Son La;
(2) Tiép can thi truong quang bé, gidi thidu, xuc tién thuong mai tiéu thy san pham thuy san. Day
manh xuc tién dua céc san phém vao hé théng siéu thi, chudi ctra hang tién ich cia Ha Noi nhu: Big
C, Hapro, AEON, Fivimart, Vinmart; (3) T chirc sy kién tuan 18 thily san Son La tai cac trung tAm
thuong mai lon cua Son La, Ha Noi; (4) Tiép tuc hd tro cac HTX thué dia diém gidi thi¢u, ban san
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pham trén dia ban cac huyén, thanh phé.

3.5.3 Tang cwong nang lwc ciia BKS trong kiém tra, gidm sdt hoat dong ciia HTX

Kiém soat hoat dong cua HTX 1a mot nhu cau khach quan va cling la yéu cau chi quan cua
céc thanh vién HTX nham tang cuong cong tac lanh dao, quan 1y va diéu hanh hoat dong cia HTX,
dam bao sy phat trién ciia HTX dung véi ton chi, muc dich va cac nguyén tic ciia ban than HTX,
dam bao cac hoat dong ciia HTX theo ding phap luat va cac chinh sach cua Nha nudc.

Thye hién cac hoat dong kiém tra, giam sat tot s& giap HTX hoat dong theo phuong thirc ¢6
hé thdng va hiéu qua dam bao gidy 0, s6 sach ludn chinh xac va day du; bao v¢ tai san chung va bao
dam cac nguyen tac co ban ciia HTX ludn duoc tuan thu; phat huy quyén 1am chu cta thanh vién.
Gian quyén loi cia thanh vién véi HTX 1am cho cac thanh vién gan bo hon véi HTX. Tuy nhién, dé
thuc hién duoc diéu nay doi hoi BKS cac HTX can hiéu rd va nam viing cac quy dinh néu trén dong
thoi can bd 1am cong tac kiém soat can phai am hiéu nhitng kién thirc nhat dinh vé phap luat lién
quan, tai chinh, ké toan c6 lién quan dén HTX. Do d6 can tang cudng ning luc cho BKS cac HTX
thity san Son La vé cac ndi dung: Tong quan vé HTX va kiém soat HTX; Trinh ty cac bude kiém tra,
1ap ké hoach kiém tra va 1ap bao céo két qua kiém soat hoat dong ctia HTX; Noi dung ctia cong tac
kiém tra, kiém soat.

IV. KET LUAN VA KIEN NGHI

4.1 Két lugn

Vi HTX, san xudt néng nghiép s€ tranh dugc hién twgng mang tinh nhd 1€, phan tan, manh
mun, thiéu vén, tdp quan canh tac lac hau, gbi gon trong khu dan cu, khong theo mot quy trinh san
xut théng nhét nao nén san pham thudng bi thuong 1ai ép gia. Viéc hop tac, lién két trong san xudt
va tiéu thy s& ning cao gia tri gia ting, thu nhap ctia cac ca nhan va thanh phan tham gia, tao ra stc
manh vé dau tu, ap dung tién bo ky thuat, san Xuét san phém voi sb luong, chét lugng cao va on dinh
cung cip theo hop ddng. Tuy nhién, viéc lién két theo chudi gia tri cia HTX con gip nhiéu kho khin
nhu: Quy md san xuat con nho, chua dap ing duoc nhu ciu thi truong; Su lién két giita HTX va cac
tac nhan trong chudi chua chit chg, thiéu tinh bén virng; Nang lyc cua lanh dao HTX con nhiéu han
ché, dan téi viéc dam phéan véi doi tac chua duge chi dong. Dé tang cuong lién két theo chudi gia
tri cia HTX, ndng cao san luong ciing nhu gia tri san pham can thyc hién mot s cong viée sau: (1)
Dao tao tap huin cho HTX, dic biét 1a d6i ngii 1anh dao, can bo chii cht nham nang cao hiéu qua
hoat dong san Xuat két ndi tiéu thu san pham (2) HO tro HTX thuc hién chinh sach cua tinh Son La
trong hd trg von dau tu san xudt, xac tién thuong mai két ndi thi truong. (3) Tang cuong nang lyc
Ban kiém soat, giam sat hoat dong cia HTX nham dam bao su phat trién cia HTX, gitip HTX hoat
dong theo phurong thirc ¢6 hé thdng va hidu qua, gan quyén lgi cua thanh vién véi HTX 1am cho cac
thanh vién gin bo hon véi HTX.

4.2. M{t s6 kién nghi

a) Bdi v6i dia phuong

- iy manh cong tac van dong tuyén truyén vé vai trd, vi tri va tim quan trong ciia HTX
trong diéu kién mdi d6i v6i cac thanh vién HTX va cong dong déan cu.

- Tang cuong hd tro to tu van thuy san vé kinh phi, trang thiét bi phuc vu hoat dong.

- Chu dong tiép can, tim hiéu tim tu, nguyén vong ciia HTX dé kip thoi dé xuét cac kho
khan, vuéng mic cia dia phwong minh véi co quan co tham quyén dé kip thoi thao gd, tao diéu kién
t6t nhat cho HTX tai dia phuong phat trién.

- Téng hop tinh hinh ng dong ctia HTX dé c6 hudng xur Iy dirt diém tao thuan lgi dé HTX ¢o
tinh hinh tai chinh lanh manh.

b) Béi véi cac HTX

- Thyc hién dang cac nguyén tic tu nguyen binh déng, ciing c6 loi. Chuan bi va thyc hién
dang phuong an SXKD. Xem xét danh gia dung nguon luc hién 6. Lya chon, bd tri can bo mot cach
phu hop. Cong khai, minh bach phuong 4n phan phéi loi nhuan, chi tiéu cac quy dé thanh vién tin
tuong, yén tim gop strc, gop von lam an lau dai.
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- Van dong thanh vién tham gia vao cac hoat dong ctia HTX dé phat huy vai tro va trach
nhiém cua thanh vién di voi HTX.

- Tang cuong trao ddi kinh nghiém véi cic mé hinh HTX hoat dong ding luat thanh cong,
hiéu qua dé hoc tap kinh nghi¢m, nhan rong mo hinh.

- Can tiép tuc thuc hién tdt cac hoat dong kiém soat va giam sat thyc hanh san xuét va tiéu
thu nham dam bao chét lugng san pham ra thi truong va cung cp day du thong tin truy xuat ngudn
gbc cho ngudi tiéu dung, dong thoi khai thac va sir dung c6 hiéu qua nhan hiéu. HTX can tiép tuc
tim kiém, mo rong lién két tiéu thu véi cac dbi tac khach hang méi

TAI LIEU THAM KHAO

H¢i dong nhéan dan tinh Son La, 2017. Nghi quyét s657/2017/NQ-HPND ngay 21 thang 7 nim
2017 “Vé chinh sach hd trg phat trién cac loai cay tr@)ng, vat nuoi, thuy san va ché bién, tiéu
thu ndng san thuc phém an toan trén dia ban tinh giai doan 2017 —2021”, Son La.

H¢i dong nhan dan tinh Son La, 2017. Nghi quyét s 74/NQ-HPN ngay 08 thang 12 nam 2017 vé
viéc “Phé chuan dé 4n vé phat trién va nang cao hiéu qua hoat dong ciia hop tac xi kiéu méi
gan véi tai co ciu néng nghiép va xdy dung nong thon mai trén dia ban tinh Son La giai doan
2018 - 2020”. Son La.

Phong Nong nghiép huyén Quynh Nhai, 2018. Bio céo tinh hinh san xuit nong nghiép huyén
Quynh Nhai nam 2018, Son La.
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TRUNG TAM NGHIEN CUU VA PHAT TRIEN HE THONG NONG NGHIEP

Pay manh thuc hanh ndng nghiép tot (GAP)
nhim ning cao chit lwong va an toan thuc pham
TS. Hoang Xudn Trieong va TS. Pao Thé Anh

1. Pat van dé

Sau khi gia nhap T6 chtc Thuong mai Thé giéi (WTO), ndng san cua Viét Nam phai dap
g tiéu chuan hang hoéa ngay cang khat khe ctia cac nudc nhap khau. Dong thoi, san xuat kinh
doanh thyc phdm an toan 14 yéu cau cap bach va ciing 1 su quan tdm cta nguoi tiéu ding va cong
déng. Déi véi nguoi san Xuét, day vua la trach nhiém xa hdi, vira dam bdo tiéu thu tdt san phém do
minh san xuét ra, ting stc canh tranh trén thi truong, dong thoi dam bao tot moi truong san xuit va
duy tri san xuét néng nghiép bén viing. Bé dap Gmg nhimng yéu cau trén va phu hop véi xu thé phat
trién, Bo NN&PTNT di ban hanh Quy trinh thuc hanh san xuat néng nghiép tét (VietGAP) cho rau
qua tuoi an toan, che bup tuoi an toan va chan nudi lgn an toan, gia cAm an toan, bo sita an toan, ong
an toan tai Viét Nam vao nam 2008. VietGAP la mét tiéu chuan tu nguyén nham huéng dan ngudi
san xuat nang cao chat luong, bao dam an toan thuc pham (ATTP) trén co sé kiém soat cac moi nguy.
Cac ti€u chi nay dugc bién soan dua trén cac ti€u chi cua AseanGAP, Global GAP, Freshcare nham
tao diéu kién thuan loi cho rau qua tuoi cua Viét Nam tham gia thi truong khu vuc Pong Nam A va
thé gidi, hudng tGi mot nén san xuat nong nghiép bén vimg. VietGAP tap hop céac tidu chi ddi véi
ting san phdm, nhom san phadm hudng dan ngudi san xuit 4p dung nham dam bao: k¥ thuat san xuét,
ATTP, truy XUAt nguén géc thuc phém, bao v¢ mdi truong va stic khde. Sau do, BO NN&PTNT tiép
tuc ban hanh Quy trinh thyc hanh san xudt néng nghiép tét cho laa, ca phé vao nim 2010; Quy trinh
thuc hanh chan nudi tot cho chin nudi lgn an toan, ga an toan trong néng ho va VietGAP trong nudi
trong thily san vao nam 2011. Sau mot thoi gian trién khai, BO NN&PTNT da ban hanh cac quyét
dinh stra d6i, thay thé cac GAP trong trong trot, chin nudi va thuy san. Cuy thé 1a:

- Quy pham nu6i tréng thuy san t6t VietGAP (Quyét dinh sb 3824/QD-BNNTCTS ngay
06/9/2014).

- Quy trinh thuc hanh chin nudi tét (VietGAHP) cho chin nudi bo sita, bo thit, dé sita, dé
thit, lon, ga, ngan-vitva ong(Quyét dinh s6 4653/QD-BNN-CN ngay 10/11/2015).

- Quy trinh thyc hanh chan nuéi t6t cho chan nudi lon, ga an toan trong nong ho(Quyét dinh
56 2509/QD-BNN-CN ngay 22/06/2016).

- TCVN 11892-1:2017 — Thyc hanh nong nghiép tét (VietGAP) cho trong trot (Quyét dinh
2802/Qb-BKHCN ngay 17 thang 10 nam 2017).

Theo Quyét dinh sé 635/QD-TTg ngay 30/05/2012 ctia Thu tuéng Chinh phu vé phé duyét
du 4n “Nang cao ning suit va chat luong san pham, hang hoéa ctia nganh nong nghiép dén nim
20207, dén nim 2020, 100% dién tich cac vung rau, qua va che tap trung dugc ching nhan VietGAP
(trong Chién lugc qudc gia ATTP giai doan 2011-2020 va tam nhin 2030 thi myc tiéu dén nam 2020
¢6 60% dién tich san xuat rau, ché ap dung VietGAP), 40% trang trai chan nudi lon va 50% trang trai
chan nudi gia cam duoc chirng nhan VietGAHP. Dé dat duoc muc tiéu dé ra, Thu tudng Chinh phu
da ban hanh Quyét dinhOl/ZOlZ/QD TTgvé mot sb chinh sach hd tro viée ap dung Quy trinh thuc
hanh san xudt nong nghiép tbt (GAP) trong nong nghi€p, 1am nghi¢p va thuy san. Cac ndi dung hd
trg gom xac dinh viing san xuat tap trung du diéu kién ATTP; xay dung, cai tao co so ha ting ving
san xuit tap trung; dao tao tap huén; hd tro mot 1an kinh phi chtiing nhan.

Bén canh VietGAP, cac loai GAP khac do cac t6 chirc Quéc té quy dinh dang dugc trién khai
tai Viét Nam gém GlobalGAP, 4C, UTZ Certified, Rain Forest cho cac san phém xuét khau chu luc
nhu ché, ca phé, ca cao, ho tiéu,... thong qua cic du an hop tac dbi tic cong tu (PPP), cac doanh
nghiép, tap doan 16n ctia Qudc té hd tro ndng dan to chirc san xuat, chig nhan GAP va tiéu thu san
pham. Trong nhimg nim qua, hau hét cac tinh da trién khai van dong, hd trg san xuit néng san, thuy
san theo tiéu chuan VietGAP. Tinh dén hét nam 2017 Bao cdo tong két cong tac quan ly chat luong
vat tu nong nghi€p, an toan thuc phém nam 2017, ké hoach trong tam nam 2018 ctia B NN&PTNT,
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d3 ¢6 1.406 co s6 trong trot duge chimg nhan VietGAP véi dién tich khoang hon 18.200 ha (trong d6
rau 12 hon 3.443 ha/ tong 937.300ha, qua 1a hon 11.813 ha/ tong 923.900ha, ché 12 hon 1.864 ha/ tong
129.300 ha, ca phé 1a 100 ha va lta la hon 979,42 ha); khoang 500 co s nudi thuy san vai dién tich
nudi trong thily san 1a 2.618 ha dugc cip ching nhan VietGAP va tuong duong; trén 26.000 ho chin
nudi va trén 300 trang trai chan nudi dugc chimg nhan VietGAHP (chiém 1,4% tong sd trang trai).

Theo thng ké ciia cac t6 chirc ching nhan VietGAP, dén hét nam 2018 di c6 gan 1.900 co
s¢ trong trot c6 Gidy ching nhan VietGAP véi dién tich 81.500 ha, ting gan 500 co s (63.300 ha)
so v6i nam 2017. Didu d6 ching to dién tich dugc chimg nhan VietGAP trong trong trot ting nhanh
trong nam 2018. Tuy nhién, dé dat dwgc muc tiéu da dé ra ciia Chinh phu, can thuc hién céac giai phap
déy manh thuc hanh néng nghi¢p t6t trong nhitng nam toi.

2. Vi tri va vai trd ciia VietGAP trong ning cao chit lwgng va vé sinh ATTP

Dbi vi san pham rau tiéu thy trong nude, ngoai tiéu chuan VietGAP, con ¢6 Tiéu chuin RAT
1a tidu chuan an toan dau tién cho rau dugc ban hanh tai Quyét dinh 67/1998/QD-BNN-KHCN ngay
28 thang 4 nam 1998 quy dinh tam thoi vé san xuét rau an toan (RAT). Trong vin ban “tam thdi” nay,
RAT dugc hiéu 1a rau dap ung dugc cac quy chuén an toan tdi thiéu do WHO va FAO quy dinh. Cu
thé, RAT phai dap g cac yéu cau vé chat luong dat, nudc tudi, du lugng thude bao vé thuc vat va
vi sinh vét. Pén nay RAT duoc hiéu chinh Va mo rong bang Thong tu 59/2012/TT-BNNPTNT ban
hanh ngay 09 thang 11 nam 2012, quy dinh vé quan 1y san xuit rau, qua va ché an toan. Diéu 2 cua
Thong tu giai thich thuat nglr “RAT” tuwong tng voi cac truong hop sau:

- Rau dat quy chudn k¥ thuat quéc gia vé diéu kién dam bao ATTP (QCVN 01-132:2013/
BNNPTNT, dugc B NN&PTNT ban hanh theo Thong tu 07/2013/TT-BNNPTNT ap dung cho co
s& san xuét, ché bién, trir co s& san xuit nho 18).

- Hodc rau duoc san xuét theo quy trinh dugc chiing nhan an toan cua cac SO NN&PTNT
cép tinh.

- Hodc rau dat tiéu chuan quy trinh VietGAP hoic tuong duong.

Tiéu chuén thir 3, rau hitu co, 13 mot tiéu chuin tu nhan dugc xay dung boi mang ludi ADDA-VN-
FU. ADDA-VNFU ra doi trén co s du an hop tac giita Trung tam phat trién Nong nghiép Pan Mach
- chau A (ADDA) va Hoi Nong dan Viét Nam (VNFU) vao nam 2004. Muc dich cua dy én 1a dua
san xuat nong nghiép hitu co vao Viét Nam. Nong nghiep hitu co 1a mot hll’lh thirc san xuit néng
nghiép tranh hodc han ché sir dung phan 16n cac yéu td dau Vao ¢6 ngudn goc hoa hoc (phan bon,
cac loai nong duoc, cac chat didu tiét su tang truong cua cay tréng, va cac chat phy gia trong thirc
an gia stc. Tiéu chuan hiru co ciing duoc cip cho nhiéu loai ndng san. Riéng dbi vai rau, quy trinh
san xudt rau hiru co duoc ra doi trén co so thich g tir quy trinh san xuét chuan ciia Lién doan néng
nghiép hitu co thé gi¢i IFOAM. Chinh phu Viét Nam da cong nhan rau hiru co 1a RAT va dua quy
trinh san xuét hiru co vao hé thong tiéu chuan Viét Nam. San pham hiru co gidng VietGAP va RAT
& viéc day mot tidu chuin ty nguyén, nghia 13 nguoi san xuat tu chon ¢ lam hay khong, nha nude
khong bit bude. Vin ban phap Iy cho quy trinh san xuat hitu co 1a Tiéu chuan nganh s 10-TCN602-
2006 ngay 30 thang 12 nam 2006 do B NN & PTNT ban hanh, sau nay la TCVN 11041-1:2017;
TCVN 11041-2:2017 cho tréng trot hitu co dugc ban hanh theo Quyét dinh sb 3883/QD-BKHCN
ngay 29/12/2017.

C6 thé thay rang VietGAP va hitu co 14 2 tiéu chuan tu nguyén, con RAT khong bat budc cac
co sO san xuat nho 1é nhu nong ho phai ap dung. Theo quy dinh ctia Thong tu s6 51/2014/TT-BN-
NPTNT vé diéu kién bao dam ATTP va phuong thirc quan 1y d6i v6i cac co so san xuit ban dau nho
1¢ thudc pham vi quan 1y ciia BO NN&PTNT, céc co so san xuat ban dau nho 1¢ (1a co sé san xuat
ban dau cung cip san pham ra thi truong khong co gidy chimg nhan ding ky kinh doanh/ gidy ching
nhan ding ky DN/ gidy chimg nhan dau tu hodc di duoc cip gidy ching nhan kinh té trang trai/
VietGAP) phai ky cam két va co trach nhiém chap hanh day du cic ndi dung da cam két san xudt
thuc pham an toan, cung cép thong tin c6 lién quan khi c6 dau hiéu vi pham gay mat ATTP va chiu
su kiém tra cia cac co quan quan Iy nha nude (thuong duge phan cip cho UBND cip xa thuc hién).
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Theo Mainguy (1989) chat luong thuc pham dugc tach thanh 4 cau thanh khac nhau 1a: An toan
(Sécurité), Suc khde (Sant¢), Dich vu (Service) va Su hai long (Satisfaction), con dugc goi la mo

»

Ty nguyén

E(cho canh tranh). @

Bit budc
Mha nudcquandy) -

HE{U Puéng an toan tdi thiéu
thuén

hinh 4S. Khai niém An toan dan chiéu dén viéc bao vé nguoi tiéu dung khoi cac nguy hiém khi sir
dung. Strc khoe lién quan dén kha ning cung cip dinh dudng cta san pham. Day 14 hai cdu thanh
¢6 thé do luong b?mg xét nghi¢m. Nguoc lai, Dich vu va Sy hai long la cac cAu thanh chi c6 thé do
ludong cam nhan tam 1y ciia ngudi tiéu dung. Trong do, tac gia dé xuat Nha nude quan 1y chit hai yéu
t6 An toan va Dinh dudng strc khoe, nhung dé ngé hai yéu t6 Dich vu va Sy hai 1ong cho tu nhan ty
do canh tranh. Trén co s& phan tich ciia Mainguy, d6i v&i san pham rau, c6 thé dat 3 tiéu chuan 1a
VietGAP, RAT va Hitu co vao thang gia tri di tir An toan 1 nén tang dén Sy hai 1ong khach hang dé
danh gia. N6i cach khac, mot san pham c6 dich vy tot va 1am hai long khach hang thi nhat thiét phai
dam bao an toan. Nhung nguoc lai, san pham an toan khong nhét thiét 1a san pham c6 3 yéu t6 con
lai. Ca 4 tiéu chi déu ndm trén mot dudng an toan t6i thiéu (baseline) quy dinh ngudng ATTP thap
nhit ma dudi né thuc phdm khong duge coi 1a an toan.

Theo hinh biéu dién, rau Hitu co sap xép 1a mot tiéu chuan chat luong cao, bao gdbm ca 4 yéu
t6 céu thanh chat luong. San pham hitu co dugc lam dé phuc vu nhitng khach hang c¢6 nhu cau an
cac nong san ty nhién, khong hoa chét. Tiéu chuén hitu co 12 mot tiéu chuén tu nguyén, nguoi san
xuét tu chon 1am hitu co, dugc chung nhan béi T chire chuing nhan (bén thu 3) dé ban cho nhitng
khach hang c6 sttc mua cao. Do d6 Hiru co duoc dat ¢ vi tri cao nhét. VietGAP c6 vi tri thép hon so
v6i Hitu co, ndm 6 ranh gioi gitra mdt bén 1a Stre khoe va An toan, bén kia l1a Dich vu va Sy hai long.
Can luu ¥ 14 tiéu chuan rau Hitu co quy dinh khong sir dung cac loai phan bén va thuéc BVTV héa
hoc trong qua trinh san xuét, con tiéu chuan VietGAP thi dugc phép nhung phai ¢ dudi mot ngudng
quy dinh cua Nha nuéc (BO NN&PTNT vaBO Y té). Hudng dén xu thé hoi nhap nén rau dugc san
xudt theo quy trinh VietGAP ciing nhu GlobalGAP déu huéng dén dich vu va su hai long cua khach
hang. Vi 1y do nay VietGAP c6 thé dugc coi 1a mot tiéu chuan chit lugng ty nguyén va nim cao hon
tiéu chudn an toan tdi thiéu dé bao vé ngudi tidu dung (ISO, 2010).

Con tiéu chuan RAT tuong tmg véi tiéu chudn an toan chir khong phai tiéu chuan chét luong,
vi n6 chi dam bao cac diéu kién t6i thiéu cho sirc khoe ngudi tiéu dung. Cac quy dinh vé RAT tuan
thii quy chuan an toan ctia Viét Nam, quy dinh ham luong ti da kim loai ning trong dat, d sach cua
nude tudi va du luong vi sinh vat va thube bao vé thuc vat do FAO va WHO quy dinh va d& xuit
g dung trén toan thé gi¢i. Nam & vi tri thip nhat, RAT hoan toan co thé trd thanh mot tiéu chuan
bét budc vai tat ca ngudi san xuét rau ¢ Viét Nam trong twong lai gan. Van dé néi com nhat rit ra tir
bang quan sat nay, 1a rau san xuat theo kiéu truyén thong (tic rau thufo*ng) chu yeu do nong dan quy
mo nho san xuat theo Ban cam két san xuét thuc pham an toan. Diéu nay tao diéu kién cho cac co s¢
san xuét nho 1 khong phai ding ky va duoc cip chimg nhan sau khi danh gia dap ung cac diéu kién
dam bao ATTP nhung mit trai 1a ho khong chiu ap luc phai thay ddi diéu kién va phuong thirc san
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Xuat, nhat 1a trong tinh trang céng tic quan Iy nha nudc con nhiéu han ché do thiéu nhan lyc, phuong
tién, kinh phi va thuc hién chua quyét liét.

Déi voi qua, che, lon, gia cam, thity san nudi tréng va cac san phém khac dugc tiéu thu trong
nudc, hé thong tiéu chuan, quy chuin va quy dinh quan 1y ciing dugce thiét 1ap tuong ty nhu dbi véi rau.

Dbi véi thi truong xuat khau, tily thude vao timg thi trudng va ting san pham, ndng san Viét
Nam phai dap tng cac tiéu chuin khac nhau nhu d6i véi rau qua tuoi xuét khiu vao MY, Nhat, Uc,
Newzealand bit budc phai ¢ ching nhan VietGAP, trong khi d6 EU yéu cau c6 GlobalGAP. i
v6i ca, ngudi tidu dung chau Au yéu cau san phdm dugc ching nhan GlobalGAP va hién nay dang
dac bi¢t quan tam tiéu chuén dan nhan ASC nhu cic nude Ha Lan, Puc, Thuy S¥,... Con thi truong
My dang ap dung BAP. Bén canh do, ciing c6 nhiéu thi truong khong yéu ciu san pham phai dat
dugc ching nhan nudi trong thuy san bén viing nao nhu Péng Au va chau Phi. Trong khi d6, ca 3 thi
truong nhap khau tom 16n ciia Viét Nam 1a: My, Nhat va EU déu khong quan tdm dén chimg nhan
VietGAP, ké ca Global GAP, ma chi c6 dat chimg nhan ASC, BAP hoic con tom khong nhiém khéng
sinh, vi sinh vat hay cac chit cAm khac thi ho méi chép nhan mua. D6i véi thi truong Trung Quéc,
c¢6 su thay d6i 16n trong chinh sach nhap khau trong ndm 2019 thong qua siét chit nhap khau tiéu
ngach, ting cuong nhap khau chinh ngach (giam thué nhap khau rau qua Viét Nam tir 17% xudng
con 3-4%) nham kiém soét chat luong va dich bénh. Dé xuat khau chinh ngach, 8 loai qua tuoi cia
Viét Nam la dua hau, thanh long, vai, chudi, nhan, rn1t x0ai, chom chom phai dugc bao goi phu hop
va dan tem truy xuit ngudn gdc véi cac thong tin vé vudn trong, co so dong g01,... thudc danh séch
do BO NN&PTNT thong bao chinh thirc véi co quan hai quan Trung Qudc. Co thé thdy rang, thi
truong Trung Qudc di thay ddi, khong con dé tinh nhu trude kia.

Mic du chua duoc cong nhin nhiéu trén thi truong thé giéi nhung VietGAP van c6 mot vai
tro nhét dinh trong san xuat néng nghiép ctia Viét Nam. Boi vi VietGAP khong chi 1a bo tiéu chuan
qudc gia danh riéng cho san pham trong nudc, ma con tiéu chuan dé danh gia cho cac san pham
nong, thity san nuéc ngoai mudn nhap khiu vao Viét Nam. Loi ich cta VietGAP la gitip 1am thay
601 tap quan, thdi quen, cach thuc quan Iy, xdy dung thuong hiéu san pham va tao thi truong tiéu thy
on dinh cho nguoi san xuat; tao ngudn nguyen heu dam bao chat luong cho cong nghiép ché bién;
giam bat chi phi va thoi gian cho viée kiém tra mau nguyén liéu; khang dinh thwong hiéu ciia nong
san ViétNam; giup ngudi tiéu ding duoc str dung nhitng san pham c6 chit lugng dam bao ATTP va
1a budc dém dé ap dung céc tiéu chuan cao hon nhu Global GAP.

3. Yéu té thuc diy va can tré ap dung VietGAP

3.1. Yéu t6 thiic diy

(1) Theo céc két qua khao sat nguoi tidu dung trong nhitng nim qua, ATTP luén 13 yéu t&
dugc ngudi tiéu ding quan tim nhiéu nhat. Két qua nghién ctru cia du an “Cai thién chudi gia tri
thit lon dé cho phép cac ho chian nudi nho dép tmg nhu ciu ciia ngudi tiéu ding (DURAS)” vao nam
2010 cho thay an toan vé sinh thyc pham 13 yéu t6 quan trong nhat khi mua thit lon (34% ngudi lya
chon), tiép dén 1a gia (22%), thoi quen (19%) va d6 tuoi (14%). Trong khi d6, rit it ngudi tiéu ding
quan tam dén ty 16 m& (4%) va ngudn gdc thit lon (2%). Nhan mac, dong gbi va giong lon 13 ba yéu
t6 khong c6 anh hudng dén quyét dinh mua thit lon ctia ngudi tiéu dung. Dt liéu duoc thu thap tir
mot mau dai dién cta 2.000 ho tiéu dung thanh thi tai bon thanh phé cta Viét Nam 1a thanh phd HO
Chi Minh, thanh phé Ha Noi, thanh ph6 Lao Cai va thanh ph Son La tir thang 12 ndm 2016 dén
thang 3 nim 2017 cho két qua danh gia mirc d6 quan trong nhat voi san pham 1a c6 “Ching Nhan
An Toan”, tiép theo 1a “San pham hitu co” va “San pham VietGAP”. Trung binh, 50% sé ngudi tiéu
dung dd mua san pham c¢6 “Chimg Nhan An Toan” va dudi 30% trong sé ho da mua nhirng san pham
¢6 chtg nhan “Hitu Co” va “VietGap”. Theo két qua diéu tra binh chon Hang Viét Nam chat luong
cao nam 2018, 62% ngudi tiéu dung lo ngai viéc sir dung chat cAm; nguyén liéu; quy trinh san xut
khong hop vé sinh; du luorng hoa chat doc hai trong thuc pham, nong san twoi, banh keo, d6 udng
(cao hon so VO’l lo ngal vé hang gia hay tur y thay d6i han sir dung) va 71-87% ngu’m tiéu dung chon
mua dya trén yéu té an toan vé sinh thuc pham. Theo khao sat ciia Nielsen, hai yéu té: chon mua san
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phém ¢0 loi cho stre khoe va chon mua san phém hitu co, tg nhién dugc nguoi tiéu dung uvu tién lya
chon cao nhét (77%). Nhu vay, xu hudng tiéu ding trong nudc s& gan lién véi tidu chi an toan, doi
hoi quy trinh san xuit dam bao trong nhitng nam t4i.

(2) Céc hiép dinh thuong mai ty do nhu ATIGA, CPTPP,... tao diéu kién cho ndng san cua
cac nudc tham gia hiép dinh duoc san xuat véi tiéu chuan cao hon, c¢6 chat luong tot va gia thanh
thap hon (nhat 13 tir cac nude Asean) xuét khau vao thi truong Viét Nam. Diéu nay doi hoi nguoi san
xudt trong nudc phai thay d6i phuong thire san xuit hudng dén ap dung theo tiéu chuan, xiy dung
thuong hiéu va nang cao hiéu qua san xuét.

(3) Yéu ciu cuia thi truong xuat khau ngay cang khit khe (chat luong ATTP, truy xut ngudn
gbc, kiém dich, méi truong,...) doi hoi san xuit ndng nghiép ciia Viét Nam phai thay doi dé dap ung
duoc nhitng yéu ciu nay.

(4) Trén dia ban céc tinh thanh déu c6 cac mé hinh san xuit theo tiéu chudn VietGAP theo
chudi ¢6 hiéu qua cao, thu hut dugc su tham gia cua doanh nghiép cling nhu cac td chuc nong dan
nhu HTX, THT, Hoi nghé nghiép.

(5) Chinh sach hd trg ciia Nha nude theo Quyét dinh01/2012/QB-TTgtao diéu kién cho to
chtre, ca nhan, ho gia dinh san xudt, so ché cac loai san phdm ndng 1am thuy san an toan 4p dung tiéu
chuan VietGAP.

(6) Yéu cau vé kiém soat dich bénh trong nudc (nhlr bénh dich ta lon chau Phi) doi hdi nguoi
san xuat trong nudc thyc hién tét cac bién phap phong, chong dich nhu xay dung nhing ving chin
nuoi an toan dich bénh ap dung VietGHAP.

(7) Su phét trién cta khoa hoc cong nghé giup ting hiéu qua quan 1y va truy xuit ngudn goc
trong tiéu chuan VietGAP.

3.2. Yéu t6 cin tré

(1) Tham gia vao san xuat nong san tai Viét Nam chu yéu 1a nong dan san xuat nho, lam
theo thoi quen, c6 tam 1y ngai tuan thu theo quy dinh, tleu chuan; ngai ap dung phuong phap moi;
ngai cong khai, chia s¢ thong tin, bao cdo thuc té san xuat ctia ho minh. Dong thoi, ho vén di thiéu
du tht nhu thiéu tm nhin, thiéu tu tin, thiéu von, thiéu cong nghg, thiéu thi truong,... Vi vay, nong
dan thuong khong tw nguyén, chii dong ap dung VietGAP ma trong chd vao hd trg cua cac chuong
trinh, dy 4n, doanh nghiép,... Khi hét tai trg thi ciing la luc ngimg gia han.

(2) Viéc hudng dan VietGAP nhu giai phap quan Iy ATTP mét cach doc 1ap, khong dong bo
véi HACCP trong toan chudi, dic biét 1a ngudi tiéu dung chua tin tuéng, sin sang tra gia cao hon
va khong dong bo voi cac giai phap khac va khong kha thi d6i voi nong dan san xuét nhd, chi phi
chimg nhan cao 1a cdc nguyén nhan trién khai kho khan va khong bén viing ciia VietGAP. Con thiéu
vin ban huéng dan giam sat, nghién ctru phan tich rui ro trén toan chudi dé xac dinh diém kiém soat
ti han va phuong thirc kiém soat pht hop phit hop véi tinh hinh san xuét va kinh té x4 hoi cua cac
dia phuong.

(3) Hién nay, viéc xay dung chinh sach ATTP trong BO NN&PTNT dan trai theo nganh, chua
c6 su tach bi¢t gitra viéc hoach dinh chinh sach, thyc hién chinh sach va giam sat Kkét qua. Cac Cuc
quan 1y vé ATTP (trdng trot, chan nudi, thuy san) cing luc vira chiu trach nhiém xay dung tiéu chuan
—quy chuan, thuc hién va giam sat thuc hién quy chuén, c6 thé dan dén tinh trang vira da bc')ng vira
thoi coi dan dén khong khach quan vé loi ich, khong bao céo kip thoi va ddy du nhimg van d& bat
cap do khong mudn boc 16 yéu kém, that bai trong viéc trién khai va thyc hién. Cac cuc quan ly san
xudt (trong trot, chin nudi) hién nay vira quan 1y chat luong san xut (tw nguyén) va chét lugng dau
vao clia san xuat vira kiém tra giam sat ATTP (bat budc) ciia san pham nén c6 hién twong xung dot
loi ich, khong khach quan vé két qua giam sat ATTP. Pong thoi c6 trung lap vé chiic ning giam sat
nhu Cuyc quan ly chét luong NLTS va Cuc bao vé€ thyc vat cung thyc hién gidm sat du lugng thude
BVTV, twong tu trong chan nudi, gay ling phi nguon luc. C6 sy chia nho qua mirc dbi véi pham vi
va thdm quyén quan ly/thyc thi cic bién phép ATTP do c6 nhiéu t chirc lién quan (4p dung phd bién
hinh thurc doan thanh tra 1ién nganh), thleu tinh chuyén sau va thiéu trach nhiém giai trinh.

(4) Phan cap quan 1y giita cac cap Trung wong véi dia phuong lam 1 dé thuan loi cho thuc
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hién; mét s6 linh vuc chua phan cép manh cho dia phuong va nguogc lai nhiéu dia phuong khong
dam duong dugc nhiém vy dugc phan cép (do thiéu kinh phi, nhan lyc, trang thiét bi,.. .). Viéc phan
cong nhiém vu quan Iy ATTP ¢ cac dia phuong con lung ting, chua thong nhat gitta cac dia phuong
va tuong ung vdi cac co quan trung uong gay kho khan cho cong tac quan ly.

(5) Do viéc phan cong dan trai va thiéu tap trung gdy khé khin cho viée dau tu khoa hoc
cong nghé va chuyén mén hoa vé quan 1y ATTP. Viéc danh gia nguy co chua c6 su hop tac voi cac
don vi, cac nha khoa hoc, cac vién truong, cic chuyén gia ATTP, cong nghé, dich té. Hién nay co6
nhiéu dy 4n, xay dung dugc nhiéu mé hinh quan Iy ATTP, song trong mdt moi truong thé ché khong
hoan thién, thiéu giam sat dé phan biét tot x4u, cdc md hinh déu khong bén ving. Luc luong can bd
chuyén trach quan 1y chét lugng con moéng, & nhidu don vi dang 1 nhiém vu kiém nhiém, dic biét
phé bién 14 can bd lam cong tac ATTP ¢ Chi cuc Thu y, Chi cuc Bao vé thyc vat. Chua c6 hé théng
tiéu chuan chtrc danh 1am can cr myén dung, dao tao chuén hoa doi ngti can bo trong linh vuc quan
Iy ATTP. Cong tac dao tao, boi dudng chuyén mon nghiép vu vé ATTP hién nay chua bai ban, chua
tap trung. Chua c6 hé thong dio tao chuyén nganh vé quéan 1y ATTP,

(6) Chién lugc dau tu cho quan ly ATTP ¢ cic dia phuwong chua dong b, lién quan dén nhan
thirc vé ATTP. Dau tu cho cong tac truyen thong, nang cao nhan thirc ctia xa hoi va cong khal mlnh
bach thong tin vé ATTP con thiéu va yéu. Chua thyc hién duoc phuong thirc truy xuat nguon gbe
phtt hop véi ho nong dan nho, do vay hé thong giam sat ATTP dang dugc xdy dung chua thé phat
huy duoc hiéu qua. Viéc truyén thong vé tiép can quan Iy ATTP va vé hé thong giam sat chua duoc
thyc hién nén han ché kha ning tham gia gidm sat thong qua minh bach thong tin cta cic tic nhan
x4 hoi chua duoc tt.

4. Giai phap diy manh ap dung GAP

Qua hon 10 nam thuc hién, VietGAP cho thay ddy 1a hudng di dung dan ddi voi san xut
néng nghiép bén meg, ¢6 loi cho x3 hoi, cho nha san xuat, cho céc DN ché bién xuét khéu va cudi
cung quan trong nhét 12 ¢6 1gi cho nguoi tiéu ding. VietGAP 1a can thiét vi mdi qubc gia can c6 mot
tiéu chuan rleng ctia minh, dé 1am co sé phap 1y cho cong tac quan 1y chat luong, an toan v¢ sinh thyuc
pham va san xuét bén viing. Dé VietGAP duoc 4 ap dung rong rai, chiing toi dé xudt cac giai phap sau:

) bdi véi thi truong trong nudc, VietGAP 1a mot ticu chuén ty nguyén. Vi vay, viéc hd
trg xdy dung va nhan rong mé hinh lién két theo chudi trén canh dong 16n ap dung VietGAP véi su
tham gia cia DN va HTX/THT/H6i nghé nghiép dai dién cho nong dan san xuat nhé can dugc ting
cuong.

(2) BO NN&PTNT phéi hop voi Uy ban Trung wong Mit tran T6 qudc Viét Nam, Hoi bao
vé ngudi tidu dung Viét Nam va cac doan thé ting cudng cong tac truyén thong, nang cao nhén thirc
ctia xa hoi vé ATTP no6i chung va VietGAP noi riéng.

(3) Kién toan Hé thong to chiic quan Iy ATTP theo hudng tach biét phan tich nguy co va
quan ly nguy co ATTP.

(4) Tang cuong cong tac thanh tra, giam sat cac don vi da dugc chiing nhan cting nhu toan
bd quy trinh chig nhan VietGAP do t6 chirc chting nhan thuc hién va xir phat t6 chirc, ca nhan lam
an gian doi, nhat 1a d6i voi cac to chuc, c4 nhan tham giao vao cac chudi gia tri san pham dé xuét
khau boi khi c6 mot 16 hang nao bi danh gia khong dat boi nuwéc nhap khau thi ty 16 doanh nghiép
bi kiém tra sé& tang 1én t&i 50%, tham chi 100% (thay vi binh thuong chi 1a 5%). Diéu nay khong chi
gay thiét hai cho cac tic nhan tham gia vao chudi gia tri ma con anh huéng dén uy tin cia néng san
Viét Nam.

(5) BO NN&PTNT va cac bo nganh thuong xuyén cong khai, minh bach thong tin vé ATTP,
VietGAP dé ngudi tiéu dung tham gia vao hé théng giam sat.

(6) Vo ngay 02/07/2014, BO NN&PTNT di ra Quyét dinh s6 2998/QD-BNN-TT ban hanh
hudng dan thyc hién céc tiéu chi co ban ciia VietGAP cho san xuét rau. Dy 1a mot quy trinh don
gian hoa quy trinh chting nhan VietGAP chi voi 24 diém thay vi 64 diém (tam goi 12 BasicGAP).
Quyét dinh nay dung dén vé mit logic, vi n6 gitp kéo VietGAP xudng gan mtc an toan tdi thiéu hon.
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Tuong tu, GAP cho chan nudi lgn, ga an toan trong nong hd cling dugc ban hanh vao 22/06/2016.
Tuy nhién vi BasicGAP ciing 12 mét tiéu chudn ty nguyén nén c6 thé trong tuong lai né ciing khong
giai quyét triét dé duoc van dé “rau ban”. Chung toi cho rang Nha nudc can co chinh sach bat bugc
va to chure kiém tra giam sat chit ch@ tir san xuat, luu thong phan phdi trén thi truong dé tat ca to
chtic, c4 nhan tham gia san xuat rau va cac nong san khac déu phai dam bao tiéu chuan an toan quy
dinh ctia Nha nudc, bat ké cac chu thé nay 1a nong ho nho 1é hay co so kinh doanh. Song song véi
d6 can ting cudng cong tic don dién doi thira, xay dung chinh sach phét trién thi truong dat nong
nghiép cho tich ty rudng dat va hd trg phat trién cac HTX/THT/Hoi nghé nghlep Co nhu vay, cac
vin ban quy dinh lién quan dén quy chuan, tidu chuin san xuat ciing nhu viéc kiém tra, giam sat chat
luong mai co thé dugc thyuc thi trén dién rong.

(7) Pam phan vé6i cac nude nhap khiu va céac t6 chirc quic té dé cong nhan 1dn nhau mot
ph?m hodc toan bd, lam can ct cho viéc chinh sta, bd sung cac ndi dung cua tiéu chuén VietGAP dé
duogc thtra nhan trén thi truong quéc té.
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XAy dung chi din dia 1y cho san pham thit bo vang Ha Giang
KS. Nguyén Thi Phirong, TS. Hoang Xudn Trieong & TS. Trinh Van Tudn

I. LOI MO PAU

Bo vang Ha Giang hay con goi 1a bd vang ving cao ciing la giéng bo vang Viét Nam nhung
c6 mot s6 diém nodi troi: BO ¢o than hinh cao to, can dbi, gan giéng bo Sind do (con duc trudng thanh
dat 380-390 kg, ca biét co con trén 600 kg, con cai truong thanh dat 250 — 270 kg, ti 1€ thit xé tur 49
-52%, ti 18 thit tinh 14 38 - 40%); mau 16ng chu yéu 12 mau vang to, mot sd it c6 d6 hung, mau canh
gian; di c6 tir lic nhitng cong ddng cu dan ngudi Hmong dau tién dén va 6n dinh cu tra trén ving
dat nay trén 300 nam trudc. Con bo vang Ha Giang da gan lién vai lich sir, van hoa clia ngudi dan
toc Hmong trén dia ban tinh. Ho quy trong con bo, coi nhu mot tai san 16n va 1a biéu trung strc manh,
¢6 vi thé va su giau co6 cho ciia gia chu. Bo vang Ha Giang dugc nudi “trén lung” theo vin hoa riéng
ctia ngudi Hmong. Bén canh d6, con bo vang Ha Giang con gin lién v6i “phién cho bo” truyén théng
lau doi ctia ngudi dan toc ving cao ma cha yéu 1a ngudi dan toc Hmong, day 1a mot diém nhan vin
hoa ciia viing cao Ha Giang cho du khach dén tham quan, du lich.

Bo vang Ha Giang, tuy chua 1a mot giéng riéng biét, nhung c6 nhiéu dic tinh dic trung, quy
hiém nén da duoc Bo Nong nghi¢p va Phat trién néng thon dua vao danh sach bao tdn. Vé6i chat
lugng thit dac biét ngon hon héan cac loai thit bo Vang ¢ cac vung mién khac nhau va ca bo Uc, bo
M trén thi truong. Nhitng con bo Vang Ha Giang cho ta nhitng miéng thit ngon khong khac gi thit
ctia gidng bo “Kobe” ctia xit so Nhat Ban.

Thit bo vang Ha Giang khong chi dugc tiéu thu trong nudec ma con dugce cac thuong lai
Trung Qudc ua thich va sin sang tra gia cao hon cac loai thit bo lai vi chat luong thit bo vang Ha
Giang thom ngon, mém, ngot, khong mui hoi, ty 18 méat nudc thap. Hién nay, cac nha hang trén dia
ban cac huyén Méo Vac, B@)ng Van, Quan Ba, Xi Man, Vi Xuyén, Bic Mé va thanh phé Ha Giang
déu c6 ban cac mon an duoc ché bién tir thit bo cua dia phuong. Da s6 cac nha hang dugc hoi déu
cho rang ngdy cang c6 nhiéu ngudi thich thuong thirc mén thit bd vang Ha Giang, dic biét 1a cac
du khach ngoai tinh nén lugng thit bo ti€u thu ngay cang tang. Véi tu cach am thyc, thit bo vang Ha
Giang la nguyen li¢u khong thé thiéu cho ménphd bod phd cd Dong Van, thang cd, thit bo kho la
nhitng mén an noi tiéng ctia ving dat Ha Giang ma bat ctr du khach nao dén Ha Giang ciing mu6n
dugc thudng thirc khi dat chan dén.

Hién nay, tinh Ha Giang dang chu trong phat trién chan nudi bo vang theo hudng hang hoa,
c6 trong tAm, trong diém, dam bao co cAu hop 1y, quy hoach phat trién ving, giup nguoi ddn ning
cao thu nhap va ting budc xoa doi giam nghéo, tién t6i lam gidu cho ngudi dan dia phuong. Xuét
phat tir trién khai Chwong trinh giam nghéo duwa trén phat trién nong nghiép hang hoéa (CPRP),
UBND tinh Ha Giang d phé duyét bao céo phan tich va Ké hoach dau tu Chién luge phat trién chudi
gi4 tri Trau, bo tinh Ha Giang, trong d6 xac dinh khai thac va phat trién san pham thit bo vang Ha
Giang theo hudng chét lugng, ¢6 thuong hiéu va ngudn gbe xuat xir, bao vé va phat trién danh tiéng
san pham, x4y dyng tiéu chuan chat lugng mang tinh riéng biét, dic thi. Mot trong nhitng nodi dung
co ban cua ké hoach dau tu chién lugc chudi gia tri, 1a ndi dung dé xuat dang ky san pham chi dan
dia ly cho san phém thit bo cta tinh va dé xuét nay da nhan dugc sy ung ho cua Giam dbe Chuong
trinh Chuong trinh IFAD.

Tir thang 5 ndm 2018, Trung tim Nghién ctru va Phat trién Hé thong néng nghiép da truc tiép
tu van cho S& Nong nghiép va PTNT va Ban diéu phdi chuong trinh CPRP tinh Ha Giang da thyc
hién 14p ho so ding ky chi dan dia li “Ha Giang” cho san pham thit bo vang Ha Giang.
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II. QUA TRINH XAY DUNG CHI DAN PIA LY “HA GIANG” CHO SAN PHAM THIT BO
UBND tinh d3 iy quyén cho S& Nong nghiép va PTNT dtng don ding ki chi din dia 1i “Ha
Giang” cho san pham thit bo Ha Giang.

Qua trinh trién khai xay dung chi din dia Iy cho san pham thit bd Ha Giang, S& Nong nghiép
va PTNT phdi hop véi Trung tdm nghién ciru va phat trién hé thong ndng nghiép - Vién ciy luong
thuc va thuc pham tap trung nghién ctru thao luan va 1am 1 cac ndi dung dé xay dung ho so chi dan
dia ly rat cu thé:

- Piéu tra hién trang chan nudi va thi trudng tiéu thy san pham thit bo vang Ha Giang.

- X4c dinh danh tiéng san pham thit bo vang Ha Giang.

- Xéc dinh tinh chat dac thi cia san pham thit bo vang Ha Giang.

- Xac dinh khu vyc dia Iy mang chi dan dja Iy “Ha Giang” cho san pham thit bo cua tinh Ha
Giang va xay dyng ban d6.

- Phén tich méi lién hé giira khu vuc dia 1y véi tinh chat dic thi ctia san pham.

- Xay dung tai liéu hudng dan k¥ thuét chin nuéi va giét md bo vang Ha Giang mang CDDL.

- Xay dung qui ché quan 1y va sir dung chi dan dia Iy san pham thit bo Vang Ha Giang.

- Hoan thién va ndp bd ho so dang ky bao ho chi din dia Iy “Ha Giang cho san pham thit bo
Ha Giang”.

Trong qud trinh xdy ding b hé so, cdc chuyén gia nghién civu da chi ra:

- Bo vang vung cao Ha Giang c¢6 nhiing déc trung ri€ng, khac biét so voi cac khu vuc khac.
Thit bo Ha Giang c6 mau do tuoi, thé thit nhd min, nhiéu van thit (m& giét), mat thit dinh tu nhién,
kho rao va co mui gay dac trung. Sau khi ché bién thit co vi ngot, mém va huong vi dac biét. Ham
lwong Protein cao tir 21,30% dén 23,30%, thit co nhiéu m& gidt, ty 16 md tir 3,80% dén 5,79%. Thit
bo vang Ha Giang mém, d6 dai thép tr 48,90 N dén 70,50 N va ty 1¢ mét nude sau ché bién thép hon
so voi bo vang ¢ khu vuc khac, khoang tir 24,63 % dén 31,00 %.

- PBic trung vé chét luong ciia bo vang Ha Giang c6 duoc 1a do: i) Bo vang duge chian nudi
o khu vuc dia 1y c6 do cao trén 1.000 m so v&i myuc nude bién nén khi hau noi day quanh nam trong
lanh, mat mé, nhiét trung binh ca ndm khoang tir 21,60C dén 23,90C. O d6 cao nay, khong khi loang
hon so voi viing thap nén dé lay duogc 6xi, trong co thé bo tu diéu chinh 1am ting ham lugng He-
moglobin trong mau, vi vay thit bo vang Ha Giang c6 mau do tuoi hon thit ciia bo dugc nudi tai cac
khu vuc théip va dia phuong khac; ii) Trong diéu kién khu vuc dia ly % dién tich 1a da, dia hinh chia
cét, thiéu dét canh tac va khong thé chan tha, nguoi dan chi con cach nudi bo nhét chudng; iii) Tap
quan chin nudi ciia nguoi dan toc Hmong rat khac biét, ho cham séc dan bo rat can than véi nhiing
bi quyét riéng: Trude khi xuit chudng, bo duoc nudi nhbt hoan toan va duoc vd béo tir 2 dén 3 thang.
Khau phan in trong giai doan vd béo gom thirc an tinh chil yéu 1 ngd va thirc an tho xanh 1a ¢o ty
nhién, cac loai ciy c6 dai thu hai trén rimg. Ngudn thic an tu nhién ctia khu vuc dia 1y kha phong
phu vi ¢6 dién tich rirng ty nhién 16n khoang 262.956,9 ha voi da dang cac loai thuc vat, dac biét co
mot s6 cdy ¢o 12 ngudn thire dn quan trong d6i véi bo trong giai doan v béo. Cac loai ciy nay duoc
vi nhu céc loai thao duoc khién chat luong thit bo vang Ha Giang dac bi¢t thom ngon, bo dudng...

- Khu vyc dia 1y: huyén Méo Vac, huyén Déng Van, huyén Yén Minh, huyén Quan Ba,
huyén Xin Man, huyén Hoang Su Phi thudc tinh Ha Giang.

Pén thang 12/2018, sau 8 thang xay dung, bd ho so dang ky da duoc Cuc S¢ hiru tri tu¢ - B
Khoa hoc va Cong nghé chap thuan va ngay 19/4/2019 Cyc S¢ hiru tri tu¢ (Bo KHCN) da c6 Quyét
dinh s6 1983/QD-SHTT vé cap gidy chitng nhdn dang ky chi dan dia 1y cho thit bo Ha Giang.
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Ngay 18/5/2019, tai Thi tran Déng Van, tinh Ha Giang, B Khoa hoc va Cong nghé da to
chirc cong bd Chi dan dia Iy “Ha Giang” cho san pham thit bo, gin vi Khong gian 4m thuc va trung
bay, gidi thiéu cac san phdm tiéu biéu ving cao nguyén da Pong Vin tinh Ha Giang nam 2019.

IIL LOI KET

Béo ho thanh cong chi dan dia 1y cho san pham thit bo vang Ha Giang c6 y nghia quan trong
trong phat trién kinh té dia phuong, giir gin va bao ton va phat trién giéng bo dia phuong, gbp phan
dua san pham thit bo vang Ha Giang trd thanh thuong hiéu manh, 13 san pham noéng nghiép chii lyc
ctia tinh va tiép can duoc khong chi thi truong trong nudc ma con vuon ra thi truong thé gisi. Tuy
nhién, bén canh viéc xdy dung thanh cong chi dan dia 1y, van dé quan 1y, phat trién va quang bé chi
dan dia Iy cho san pham can duoc chi trong trong thoi gian t6i. S& Nong nghiép va Phat trién Nong
thon, véi vai tro 1a chu tri quan 1y chi dan dia Iy “Ha Giang” cho san phdm thit bo cua tinh s& phai
6 cac hoat dong cu thé dé quan 1y va khai thac chi din dia 1y hiéu qua.
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Xuat khau tiéu ngach rau qua ciia Viét Nam sang Trung Quoc
- Truwong hop qua dwa hau
KS. Du Van Chdu

Bai trinh bay tai: Hoi nghi chuyén dé lan tht 2 vé trao ddi va hop tac dé ting cudng ddi méi cho
Khoa hoc va Cong nghé nong nghiép & Nam va Pong Nam A
Thanh phd Bao Son, Van Nam —Trung Qudc tir ngdy 16 - 21 thang 7 nam 2018
(B4 sung thong tin dén 2019)

Dua hau 14 loai cdy dé trong ning suat cao. O cic tinh mién Trung va mién Nam ciia Viét
nam c6 thé tr6ng duoc 3 vu dua hdu /nam. Dua hiu phat trién tot voi nhiét do > 25 oC, tréng duoc
trén nhiéu loai dat tir dit cat, thit nhe, thit trung binh. Chinh vi vay ma nong dan cac tinh Nam trung
bo va Nam B0 cua Viét nam trf)ng nhiéu loai cay nay trén cac chan dét cat, cat pha ma cac loai cay
trong khac phat trién kém. Nhin tong quat thi cay dwa hiu dd mang lai hiéu qua kinh té cao cho nong
dan, nhung thi truong qua dwa hau bap bénh, thay doi that thuong nhiéu khi lam cho nong déan thua
thiét 16n.

1. Phat trién dwa hdu ¢ Viét nam va Trung Quéc
+ O Viét Nam co6 thé thay 3 trung tdm phat trién cay dua hau:

Dua hau c6 nguon gbc tr mién nam Chau Phi va 1a loai

HLGIANG. . CAO BANG

CLATEHAY g ear iccaR
TN

qua pho bién nhat trong ho Bau bi. Cac tinh trong dua hiu
tal Viét Nam;

+C4c tinh phia Bic (vu Xuan-He, thang 2-5 va vu Déng,
i thang 9-11 ): tap trung 6 Ha N6i, Hai Duong, Nam Dinh,

) - Thai Binh, Vinh Phuc, Phu Tho... Tiéu diing trong nudc

H + Cac tinh Nam Trung Bo (trdng tir sau thang 1): tap trung
0 4 tinh Quang Nam, Quang Ngai, Binh Dinh, Phu Yén.
+Ving PBSCL: c6 thé tréng quanh niam, nhung tap trung
0 vu som (dua Noel tir thang 10 —30/12 ) va vu chinh (dua
Tét tir thang 11 - Tét Nguyén dan). Tap trung & cac tinh
Long An, Ddng Thap, Soc Trang, Hau Giang, Can Tho,

quaic
e e THA NaLyEy LANE SN

BINHFHIEE o i NN THUAN

Mod T % | Vinh Long, Tra Vinh, Tién Giang...

O CHE MINH
g vy

Thi trwomg: Tiéu ding ndi dia va xudt khu sang Trung

Quodc

QUANBAO TRUONG S&

Nam 2017 dién tich tréng dua hau da 1én dén 30 nghin ha, san luong dat 1,5 tri¢u tan. Tiéu
dung trong nudc chiém 80% san lugng. Xuat khau sang Trung Qudc theo con dudng tiéu ngach hang
nam dat tir 200 nghin tin — 250 nghin tdn. Tuy vy cac tinh Trung bd va Nam b ctia Viét Nam cay
dwa hiu chua duoc quy hoach thanh cdy trong hang héa. Viéc phat trién cdy dwa hau chi yéu 1a tu
phat ctia néng dan va ciing chua c6 mot doanh nghiép nio cua Viét Nam dung ra xuat khau qua dua
hau sang Trung Qudc.

+ San xuit dwa hiu cia Trung Quéc: Trung Qudc 1a nude san xuat dua hau 16n nhat thé
gidi. V& tinh hinh san xuét, dién tich trong dwa hau tai Trung Qudc hién nay dat khoang 2 triéu ha,
chiém ty trong 10% tong dién tich tréng ciy dn qua, rau mau cta ca Trung Qudc véi san luong ude
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tinh tir 73-75 triéu tan dua hau/ndm. Hién nay 22/31 tinh, thanh phé ctia Trung Qudc cé trong dua
héau. Trung Qudc con thué dat cta cac nudc nhu Campuchia, Lao, Myanmar dé trong dwa hiu. Dang
chua ¥, cac diém san xuat nho 1é néng san noi chung, dua hdu néi riéng tai Trung Qudc da va dang
dugc thay thé bang nhiing viing trong 16n, cé diéu kién tw nhién phu hgp. Cac chuyén gia Trung
Qudc coi day 1a xu hudng tit yéu ciia nén nong nghiép hién dai; vira c6 thé ap dung co gidi hoa va
cong nghé cao trong san xuat, gifip ting ning suat va san luong, Vua dam bao chét luong va dap
ung nhung yéu cau ngdy cang cao ciia ngudi tiéu dung Trung Qudc vé an toan thyc pham, truy xut
ngudn goc.

Vé miia vu, thu hoach dwa hau tai Trung Qudc ciing kéo dai tir cudi thang 4 dén khoang
thang 9 hang nam, léch khong nhiéu so v6i muia vu thu hoach dua hau ctia Viét Nam. Hai Nam 13
dia phuong vao vu dua som nhat, tiép d6 1a Quang Tay, Chiét Giang, Giang T6, Son Pong... Do do,
thi truong Trung Qudc ¢ xu hudng ting cudong nhap khau dua hiu trong giai doan tir thang 11 nam
trudc dén thang 4 nam sau.

Vé théi quen tiéu dung, dua hau tuoi tai Trung Qudc thudng dugc ding lam thirc an trang
miéng hodc ép 1am nudc qua. Trude ddy, ngudi Trung Qudc thuong ua ding dwa hau trong mua hé
dé thanh nhiét giai doc. Tuy nhién, do diéu kién sinh hoat ngay cang dugc nang cao, nhu clu cua
ngudi Trung Qudc (nhdt la ngueoi mién Bdc) ngay cang da dang va c6 xu hudng thich sir dung dua
héu vao dip Tét Nguyén dan (dua hiu c6 mau d6, mau cua sy may man theo quan niém cua ngudi
Trung Qudc). Nguoi tiéu dung Trung Qudc ciing thudng lya chon trai dwa nho vira phai véi trong
luong khoang 2 - 3kg/qua.Chung loai dugc ngudi tiéu dung Trung Qudc ua ding 1a Hic my nhan.

2. Cac kénh tiéu thu dwa héu ciia cic tinh Trung B§ - Viét Nam

Theo mét bao céo nghién ctru ctia Pai hoc Hué, kénh phan phi dua hau rat phong phu va da
dang di theo cac kénh chinh sau:

- Ngudi san xuat — Thuong budn 16n — Xuat khiu sang TQ.

- Nguoi san xuat — Nguoi thu gom — Ngudi ban 1é ¢ cho cua cac tinh 1an can

— nguoi tiéu dung ¢ cac tinh lan can.

- Ngudi san xudt — Ngudi ban 1é ¢ cac cho trong tinh — Ngudi tiéu dung ¢ trong tinh.

( theo so dd sau)

Cira hang giong va
vat tuw nong nghiép

100%

Ho trong dwa hiu

65%
Nguoi thu gom Thwong buén l6n
10%
25%
v v
Nguwoi ban 1€ ¢ chg Nguwoi ban 1€ é chg trong
cuia cac tinh lan cén tinh, trén dia ban
65%
25% 10%
\ 4 \ 4 \ 4
Nguoi tiéu dung 6 cac Nguwoi tiéu dung A z
tinh lan can trong tinh Xuat khiu sang TQ

(Nguon: Tong hop thong tin 2018)
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+ Kénh thir nhdt: Trude khi thu hoach dwa khoang mudi ngay cac thuong budn 16n téi rudng
dé xem va thoa thuan gia rdi ky hop dong mua dua vé6i cac ho trong dua. Cac thuong budn s& dat
coc mot khoan tién trude cho cac hd trf"mg dua, dén khi nguoi dan thu hoach thi cac thuong budn sé€
dén va phan loai va thu mua, ho chon lga nhitng qua dua tdt nhat (dua loai mot) dé xuét khau sang
Trung Qudc. Mic du di ky hop dong thoa thudn gia trude nhung néu gia thi truong co bién dong thi
cac thuong budn sé& thuong luong lai dé d6i bén cing c6 loi. Thong thuong ngudi trong dua hiu ¢
noi day chu yéu la ban cho cac thuong budn 16n nén khi san lugng xuét khau cao thi ho cho 1a duoc
mua, dua dat dau tdn. Theo so do ta théy 65% san luong dua héu dugc chon lwa dé ban xuat khau,
va phuong tién van chuyén , chi phi van chuyén toan bo do nguoi thu mua chi tra.

+ Kénh thir hai: Theo so dd ta théy c6 25% dua loai hai dugc ban cho cac thu gom nhé dia
phuong, sau khi ban dua loai mot, ngudi thu gom nho t&i tan rudng dé mua dwa, ho mua dua véi gia
thip hon gia dua loai mot va thué xe dé van chuyén di cac tinh 1an c4n. Nhitng ngudi ban budn s&
ban lai cho nhiing ngudi ban 1€ & cac huyén va tinh khac.

+ Kénh thir ba: nguoi ban 1é & cac cho dia phuong dén mua dua sau d6 ban lai cho ngudi
tiéu dung dé huong chénh l1éch gid. S6 lugng dwa ma nguoi ban 1é mua 1a it hon so voi ngudi ban
buon, nhung ho lai mua nhiéu lan. S6 lugng ban cho nguoi ban 1€ & cac chg chiém 10% san lugng
dua hiu thu hoach, ban véi gia thép hon vi dua loai nay da qua hai lan chon loc, ho mua vé béan cao
hon khoang hai ba gia dé thu loi nhuan.

Dbi voi nhimng ho trong dwa véi dién tich 16n thu hoach mot 1an ca rudng thi sé lugng ban
cho ngudi ban 1é va ngudi ban budn chiém da sé.

3. Hiéu qua Kinh té
Bang 1: Hi¢u qua kinh t€ ciia nguoi trong dua hau tai mot so xa cua tinh Quang Nam nam 2012-
2013 (tinh tai rupng)

Chi tiéu bVT My§ Thach | An Hoi Thuan Trung
Ninh binh
Ning suat Tan/sao 1.73 1.63 1.76 1.71
Tong gia tri san xuat (GO) 1000d 8866 7564 8426 7758
Chi phi trung gian (IC) 1000d 3752 3253 3470 3492
Gia tri gia tang (VA) 1000d 5115 4311 4956 4266
Chi phi tu c6 ( cong LD, phan 1000d 1047 1026 978 1017
chudng)
Tong chi phi 1000d 4799 4279 4448 4509
Loi nhuan ( GR) 1000d 4068 3285 3978 3249
Gia thanh SX d/kg dua hau d/kg 2774 2625 2527 2637

(Nguon: Téng hop qua bao cao — Pai hoc Hué 2012-2013)

Nhu vay gi4 thanh san xuat 1 kg dwa hiu khoang 2600 VND. Trong nhiéu thoi diém gia thu mua cao
hon nhiéu gia thanh, nhung khoang thoi gian d6 khong dai ma dan xen gié cao, gia thip . Nguoi nong
dan thu dua hiu theo tra, theo Itra nén khong thé phan tmg kip voi dién bién gia dua hau trén thi truong.

4. Gia thu mua dwa cia cac tic nhan

Nhiing nguoi thu mua dua 1a nhitng 141 buon, ho mua dua cua nong dan, thué xe ché sang
Trung Qudc (TQ) ban cho nhirng nha thu mua Trung Qudc. O Viét Nam phia Trung Quéc quy dinh
chi thu mua dua hau qua cira khdu Tan Thanh — Lang Son ; phia TQ 1a Po Chai-Quang Tay. Nguoi lai
budn dua van chuyén dua tir canh ddng ciia nong dan Viét Nam dén ban tai khu Po Chai cta Trung
Qudc véi chi phi trén 1 tan dwa hau khoang 2,2 triéu VND.
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Biéng 2: Bang gia dua hau qua cac tac nhan (tinh bang VND/kg) cta nam 2018

Thoi diem Phia 1ai buén TQ thu| Ngwoi lai buon| Ngwoi nong | Loi nhuin ciia
mua thu mua cia | dan san xuit nong dan
nong dan dwa hiu

Gia thanh SX dua hau 2600

Pau thang 2/2018 12000 8000 2600 5400

23/4/2018 (dﬁu vu 10000 6000 2600 3400

dua moi)

10/5/2018 5000 2000 2600 - 600

14/5/2018 1000 va khong mua Khéng mua 2600 -2600
nita (Giai cuu va

Do bo

Hién tuong ndy may niam gan day ( 2015, 2016, 2017) nim nao ciing dién ra canh d6 bo dwa
hau ¢ ctra khau Tan Thanh, giai ctru dua hau ¢ cac tinh trong dua, do bo dua hau tai dong rudng noti
san xuat. Nhung nguoi ndng dan van quyét tdm lam vy dua mai vi tam 1y cho doi duge mua dugce gia.

5. Nguyén nhan dwa hiu cia Viét Nam cé thi trwong khong 6n dinh

? [ "oy
{ i

Nguoi dan Quang Ngii lai hoi ha tréng dua
hdu ( dauthang 5/2018)

Dua hau é, néng dan Quang Ngdi danh dé cho
trau, bo an ( 4/2018)

C6 rat nhiéu cudc hop ban vé van dé thi truong cho qua dua hau Viét Nam xuit khau sang
thi trudng Trung Qudc bang con duong tiéu ngach. Thi truong Trung Qudc tidu thu véi khdi lugng
dua hau 16n nhu trén da trinh bay. Phia Viét Nam xuat khoang 250 nghin tin vao thi truong Trung
Quéc 12 mot con sb khong 16n. Vay tai sao qua dua héu ctia VN lai c6 thi truong khong on dinh.
C6 nhiéu y kién cua bo Cong thuong, bd NN&PTNT, cac so NN ciia cac tinh trong dwa, va ca phia
Trung Qudc nita cho biét cac nguyén nhén sau:

5.1.Mpt s6 nguyén nhén vé ky thudt sin xudt va to chivc sin xudt

Thir nhdt: San pham dua hau cua viét nam c6 chat luong chua t6t, nguoi nong dan trong
dwa hau hoan toan tu phat, san phdm chua c6 thuong hiéu. Diéu nay s& cang kho khan ké tir ngay
01/4/2018, cac doanh nghiép Trung Qudc nhap khau hoa qua tir Viét Nam khi 1am thu tyc xin “Gidy
phép kiém dich dong thuc vat nhap khau” tai co quan quan 1y kiém nghiém, kiém dich nhap khau
Quéng Tay(Trung Qudc) can cung cap thém “Hinh anh chup bao bi chira thong tin truy xuat ngudn goc
chat luong san phim” dua hau duoc xuét qua cira khdu Tan Thanh Lang Son — Po Chai Quang Tay.
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Théng tin bao gom: Tén san pham hoa qua; ngudn gbc xudt xir; tén hodc ma s6 nha xuong
dong goi bang tiéng Trung hoic tiéng Anh. Doanh nghiép c6 thé dan thém nhin dé bd sung cac thong
tin ké trén déng thoi c6 ma vach, QR code hoac tem chéng hang gia dé c6 thé kiém tra bat cr lic nao.

San pham dua hau cta Viét Nam xuat qua Trung Qudc chua c6 cic thong tin nay.

Thir 2: Ngudi trong dua va thuong mai trai dua hau ciia VN khong hiéu hét thi hiéu tiéu
dung cta nguoi TQ vé khéi lugng qua, do ngot..

Thir 3: i voi dua hau, nong dan phai tinh toan dén mua vu thu hoach ban dugc gia nhét 1a
tu thang 2 - 4. T théng 4 - 9 1a lac nong dan Trung Qudc thu hoach dai tra dua hau tai Trung Qudc
va cac noi ho thué dét trong dua nhu Lao, Campuchla Myanmar Do vy, néu th(n diém nay nong
dan Viét Nam cting thu hoach thi cung s€ vuot cau, c6 “giai ciru” cling khong noi.

Thir 4: Nong dan san xuat dua hdu hoan toan tu phat , khong ndm trong quy hoach san xuat.
Khong hé ¢6 to chirc nao (T hop tac, HTX...) ding ra dai dién cho nong dan trong dam phan thi
truong, gia ca.

5.2 Nguyén nhén vé phia thi truong:

Thir nhit: Phia Trung Qudc quy dinh ctra khau Tan Thanh- Po Chai 14 ctra khau duy nhat
dugc phép nhap khau dua hau cua Viét Nam. Nang luc thong quan 1 khoang 300-400 xe hang /ngay.
Nhung vao vu dua hau thudng xuyén c6 khoang 800-1100 xe/ ngdy tai cira khdu, do vay hang héa @
dong, dwa hau hong phai d6 bo

Thir 2: Tat ca dua hiu xuat khau qua Trung Quéc déu qua dudng tiéu ngach. Viéc phu thudce
qua nhiéu vao mot thi truong, khong da dang thi trudng xuit nhap khau ciing 14 yéu t6 rui ro khong
thé xem thuong.

6. cac giai phap thiic dy san xuit va thi treong dwa hiu caa Viét Nam
6.1. Cac giai phap ¢ tim vi mé:

+ Cac hdi nghi, hoi thio giira cac b , nganh , dia phwong trong dua hau nhu

* Ngay 28/12/2015, B6 Cong Thuong dd phdi hop véi B NN&PTNT, UBND tinh Lang
Son cung véi dai dién cac tinh, doanh nghiép t6 chtrc Hoi nghi “Ban cac giai phap diy manh tiéu thy
dua hdu mua vu 2015/2016”. Trong Hoi nghi nay, theo ba Duong Phuong Thao - Pho Cuc trudng
Cuc Xuat Nhap khau (Bo Coéng Thuong) thi mot trong nhﬁng 1y do tinh trang un @ dua hau duoc
Cuc Xuét nhap khau dua ra 1a do phia Tmng Qudc chi cho tiép nhan dua hiu & cap ctra khau Tan
Thanh-Po Chai, khong cho tiép nhan dwa hau tai cac cura khau khéc, trong khi bén bai & khu vuc nay
chi dap tmg vai trim xe/ngay. Ngudi Viét Nam lai cht yéu ban dua hau khong co hop dong, dua hdu
dua sang bién gi¢i méi tim ddi tac tiéu thy.

Cuc Xuit nhdp khéu kién nghi:

- Can vu tién hd tro cac xuong so ché, dong goi dé bao quan dua hau. Nha nude can sdm xay
dung khu trung chuyén hang nong san xuat khau tai Lang Son nham lam dia diém tap két hang hoa
khi lugng xe don vé quéa nhiéu

- B6 Cong Thuong phai xtic tién dam phan mo thém céc diém thong quan méi béi rau qua
tuoi néu chi qua ctia khau Tan Thanh thi c6 mo rong méi ciing khong vira, it nhat 1a khu vyc Lao Cai
ctia Viét Nam ¢6 thé mé duge.Dé dﬁy manh tiéu thu dua hdu moa vu 2015/2016, Thi truéng Tran
Tuén Anh cho rang, dau tién phai nghién ciru thi trudng mot cach day da hon va cu thé hon, dic biét
1a kha ning tiéu thu cua thi trudng d6 va kha ning trong viée tiép can thi truong ctia nhoém san pham
d6. Viéc nghién ciru nay phai tao ra chudi xur 1y lién tuc vé mat thong tin, c6 nghia 1a n6 phai dam
bao phuc vu ¢6 hiéu qua cho san xuat néng nghiép ciing nhu phan canh tac, thu hoach va ché bién
phuc vu xuét khau.

-M&t Hoi nghi do Vu Thi truong trong nude (B Cong thuong) t6 chirc 4/2018 ban vé tiéu
thy dua hdu, hang chuc Doanh nghiép nhép khau nong san dén tir Trung Qudc tham dy hoi nghi da
dua ra nhimng v kién

Thir nhét San pham dua hau cua VN chua dap g dugc thi hiéu cta thi trudng Trung Qudc.
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C6 thé dua ra 3 su khéac nhau:

- Nguoi tiéu dung Trung Qudc thich qua dwa hau c6 khéi lugng 1a 2-3 kg trong khi dua hau
VN c6 khéi lwong thuong 16n hon, tham chi dén 4-5 kg/qua.

- Nguoi tiéu dung Trung Quéc thich loai dua héu it hat , dua hiu caa VN nhiéu hat

- Nguoi tiéu dung Trung Qudc thich loai dia ngot nhiéu thi dua hdu VN lai it ngot...

Thit hai: Mua thu hoach dua hau tai Trung Quédc cting kéo dai tur cubi thang 4 dén thang 8,9
hang nam, l1éch vu khong nhiéu so v&i mua vu thu hoach dua hiu cta Viét Nam nén viée nhap khéu
tuong dbi han ché. Vi vay, viéc td chire SX dua hau tai Viét Nam can phai I¢ch vu theo hudng som
hon hoac mudn hon so véi vu chinh cua Trung Quéc. Bén canh do, khau bao quan, so ché dong goi
clia cac co so thu mua, xuét khiu dua héu cua Viét Nam ciing dang hét stic so sai.

- Tai budi tiép 6ng Tran Vii, Chu tich Khu tu tri dan toc Choang, Quang Tay(Trung Qudc)
ngay 20/4/2018 , Thu tuéng Viét Nam Nguyen Xuan Phiic dé nghi hai bén tiép tuc nang cip cac co
ché hién co; Tao diéu kién thuan loi nhat cho khau thong quan hang hoad cua khéu bién gidi;

- Bo truong B Cong thuong Tran Tudn Anh d3 dé nghi phia tinh Quang Tay c6 y kién dbi
v6i co quan kiém dich ciia Trung Quéc khan truong hoan tit cac thu tuc danh gia rui ro, cho phép
mdt s6 loai hoa qué (na, budi da xanh, chanh leo, dwa hau...), lon va thit lon... ctia Viét Nam dufoc
XK chinh thuc sang Trung Qubc, dong thoi, danh thoi gian quéa do cho phia Viét Nam trong van dé
truy xudt ngudn gdc hoa qua NK; tiép tuc tao diéu kién thong quan hang héa cho cic mit hang nong
san khi vao mua cao diém...

6.2.Cac giai phap vé té chirc sian xuit

* Cac tinh trong dua hau xuét khau sang Trung Qudc can quy hoach dién tich, mua vu, giéng
dua hiu cho phu hop véi thi hiéu cta ngudi Trung Qubc. C6 thé bb tri 1éch vai thoi vu trong dua
ctia Trung Qudc tranh thu hoach trung véi thoi diém thu hoach dwa hau cta Trung Quéc

* Phai tién hanh san xuat dwa hau sach, an toan theo huéng VietGap dap g cac yéu cu vé
chat lugng, an toan thyc pham ma phia nhap khau dé ra.

* Theo TS Pao Thé Anh (Minh bach chudi gi tri néng san - Nhan dan cudi tuan 26/5/2018)
thi: Phai c6 cac t6 chirc dai dién cia néng dan nhu cac THT, HTX dimg ra lién két v6i cac doanh ng-
hiép dam phan dugc gi ca, diéu tiét duoc san xuat, ky két dugc cac hop dong SX va tiéu thu dura hiu.

* Phai nghién ctru va ché bién san pham dua hau da dang nhu nude ép dua hau.. cai tién bao
bi, dong goi san pham phtt hop thi hiéu nguoi tidu dung, bao quan tt san pham.

6.3 Cac giai phap veé thi trudng:
* Can dam phan dé co thi trudng xuét khau chinh ngach, giam thi truong tiéu ngach c6 nhiéu rii ro.
* Can mé& rong thi truong cac nude, khu vuc khac tranh phu thudc qua 16n vao mot thi truong
tic 1a phai da dang thi truong thi méi phét trién bén vimg duoc.

7. Co héi va thach thirc moi voi viée xuit khiu Rau qua cia Viét Nam qua Trung Qubc.

Theo bdo Thi Trwong ngay 20/4/2019: Hién nay, Trung Qudc van chiém phan 16n san
luong xuat khiu rau qua cua Viét Nam. Trong hai thang ddu nim 2019, xuat khiu rau qua sang
Trung Qudc dat 428,045 triéu USD (chiém 73,11% tong gia tri xuat khau rau qua). Ding thir hai 1a
thi truong My v6i 19,479 triéu USD (chiém 3 3%) Cuc Ché bién va Phat trién thi trudng Nong san
(B6 Nong nghiép va Phat trién Nong thon) cho biét, Cuc vira co cong Van gm Cuc Béo vé¢ thyc vat va
Hiép hoi Rau qua Viét Nam vé thoi han 4 ap dung quan 1y truy xuat ngudn gc trai cay nhap khau vao
Trung Qudc. Theo cong van noi trén, bat dau tir 1/1/2019, cac loai nong san xuat khau sang Trung
Quéc déu phai ding ky thong tin nha vudn, nha xudng, bao bi giri cho Hai quan Trung Qudc.

Véi qua dwa hau thi:

+ Thir nhdt, dua hau Viét Nam xuat khau sang Trung Qudc ¢ thé sir dung cach dan tem ¢
mi truy xudt ngudn gdc 1én trai dua hodc dong dua bang bao bi thung gidy co thong tin truy xut
ngudn gbc.
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+Thir hai, doanh nghiép xuét khau chu dong lya chon sir dung bao bi thung giﬁy hodc tem
nhan dan 1én trai cdy, chi dong chon don vi in tem nhan truy xuat ngudn goc (hién di c6 41 doanh
nghiép xuét khau ky hop dong v6i Tap doan Trung Kiém - CCIC).

+ Thar ba, tr 1/5/2019, Hai quan Trung Quéc s& thuc hién thém mot sd quy dinh méi voi
dua hiu: Khong cho phép dua hau 16t rom thong quan; yéu cau dung xdp ludi hodc chat liéu khong
c6 sinh vat gay hai dé boc trai.

Theo BNEWS.VN Thong tin méi nhat tir cudc Hoi Thao “Trao doi thong tin, nghiép vu vé
an toan thwe pham, kiém dich dpng thuc vit, cdc quy dinh vé qudn Iy, kiém sodt xudt nhdp khiu vé
néng lim thiiy san” duoc to chirc vao ngay 20/6/2019 tai thanh phé HO Chi Minh giita BO NN&PT-
NT Viét Nam do thur trudng Tran Thanh Nam dan dau véi Dai dién Téng cuc hai quan Trung Quéc.
Theo Thir truéng Tran Thanh Nam, phia Trung Qudc di c6 thong bao diéu chinh hoat dong nhap khau
tiéu ngach sang chinh ngach tir cudi nim 2018 va bét budc ap dung tir thang 6/2019. Trong khi do,
nhiéu doanh nghiép Viét Nam chua cap nhat thong tin ciing nhu dap tng céc tiéu chuin vé kiém dich
dong thyc vat, truy xudt ngudn gde, nhin méac bao bi ma nudc ban dua ra nén gip kho khan trong xuat
khau.Do d6, di mudn hay khong thi nong dan, doanh nghiép Viét Nam van phai tim hiéu thong tin va
thay ddi phuong thirc san xudt, kinh doanh dap tmg yéu ciu méi cua thi truong.
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11.https://www.24h.com.vn/thi-truong-tieu-dung/dua-hau-viet-xuat-di-trung-quoc-phai-dan-tem-
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Nghién ctru mdi truwong chinh sach phat trién chudi gia tri nong nghiép vi ngudi nghéo
ciia tinh Bic Kan
Nguyén Hoang Linh va cdc céng suw
- Trung tdm nghién cieu va phdt trién hé thong néng nghiép (CASRAD)

TOM TAT

Pé tang thu nhap cho nguoi dan nong thon, dic biét 1a nguoi nghéo séng ¢ nong thon Viét
Nam, chinh phii Viét Nam néi chung va céc tinh ving nti kho khin néi riéng, trong d6 c6 tinh Béc
Kan di va dang thuc hién cac chuong trinh, dy 4n, chinh sach va cac sang kién cu thé dé tang thu
nhap cho ngudi dan. Cac chwong trinh, hoat dong nay déu l4y phat trién kinh té nong nghiép/ phat
trién chudi gia tri ndng nghiép 1am trung tdm dé phat trién sinh ké ctia nguoi dan va cong dong, nhu
Chuong trinh nong thén méi, chuong trinh mdi xa mot san pham, cac mé hinh sinh ké. ... Tuy nhién
cac chudi gia tri ndng nghiép hién nay van chua phat trién nhu mong doi bai nhiéu Iy do, nhu: chinh
sach hd tro con thiéu hodc chua hiéu qua, nang lyc cua ngudi thuc hién con han ché, diéu kién co s&
ha ting con thiéu. Trong nhiing nguyén nhan d6, nguyén nhan vé chinh sach hd tro dong vai trd quan
trong: vira tao mdi truong vira thuc ddy truc tiép cac chudi gia tri nong nghiép phat trién. Chinh vi
vdy, nghién ctru ndy tip trung vao tim ra cac tinh thiéu, tinh chwa hiéu qua, va tinh thiéu st cia cac
chinh sach hién nay tai tinh Bic Kan, tir 6 tim ra cac nguyén nhan géc ré va dé xut cac chinh sach
phat trién chudi. Két qua chi ra rang, cac chinh sach hién nay cin tap trung vao phat trién t6 chirc
chudi gié tri ¢t 18i bao gdm cac tac nhan chu chdt: t6 hop tac/hop tac xa, doanh nghiép vira va nho
va doanh nghiép 16n; xay dung hé sinh thai hd trg phat trién chudi gia tri c6t 16i; nghién ctru va phat
trién thi truong cho cac san phadm ndng nghiép; thuc ddy cong nghiép hoa va hién dai hoa trong chudi
nham gia ting gia tri, tao cong an viéc lam cho nguoi ngheo va tang gla tri gia tang tai dia phuong.
Tir khod: chinh sdch, chudi gid tri ndéng nghiép, nguwoi nghéo, sinh ké

Abstract

In order to increase the income of rural people, especially the poor living in rural Vietnam,
the Vietnamese government in general and the difficult mountainous provinces in particular, includ-
ing Bac Kan province, have been implementing programs, projects, policies and specific initiatives
to increase people’s income. These programs and activities all focus on developing agricultural
economy / developing agricultural value chain as the center for developing livelihoods of people and
communities, such as the New Rural Program, the program for each commune. products, livelihood
models..... However, the current agricultural value chains have not developed as expected due to
many reasons, for example: support policies are inadequate or ineffective, implementers’ capacity
is limited, and infrastructure conditions are inadequate, in which supporting policies play an import-
ant role, weight and create an environment that promotes directly the development of agricultural
value chains. Therefore, this study focuses on finding the missing, inefficiencies, and shortcomings
of current policies, thereby finding out the root causes and proposing chain development policies.
The results show that current policies need to focus on chain organization development, including
key actors: cooperative/cooperative, small and medium enterprises, and large enterprises; research
and develop markets for agricultural products; building ecosystems to support the development of
the value chain; and promoting industrialization and modernization in a series of value-added jobs,
creating jobs for the poor and increasing local value-added.

Key words: Policies, agricultural value chains, poor people, livelihoods

1. Giéi thi¢u
bé tang thu nhdp cho nguoi dan ndng thon, dac biét 1a nguoi nghéo song & nong thon Viet
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Nam, chinh phu Viét Nam ndi chung va cac tinh vung nti khé khan noi rleng, trong d6 co tinh Béc
Kan da va dang thuc hién cac chuong trinh, du an, chinh sach va cac sang kién cu thé cting nhu cac
bién phép thiét thuc nhu Chuong trinh néng thén méi, chuong trinh mdi xa mot san pham, cac mo
hinh sinh ké... cac chuong trinh, hoat dong nay nay déu lay phat trién kinh té nong nghlep/ phat
trién chudi gia tri ndng nghiép 1am trung tim dé phat trién smh ké cua ngu(n dan va cong dong.

Duéi tac dong manh mé ctia qué trinh hoi nhap toan ciu, phat trién kinh té nong nghiép cia
Viét Nam v6i cac dic diém cta qua trinh chuyén doi tir nén kinh té tu cung tu cap c6 ké hoach sang
nén kinh té thi trudng trong 30 nim qua da dat dwoc nhiéu thanh tyu, nhung ciing phai d6i mat nhiéu
kho khin va thach thire nhu: Tiép can thi truong, thiéu thong tin thi truong, an toan thyc pham, bat
binh dang trong phan phdi,. ..

Ngoai nhitng kho khan va thach thirc néu trén, phat trién kinh té néng nghiép ctia Viét Nam
con gap khé khan trong viée thyc thi chuyén doi tir san xuat quang canh sang san xuat tham canh va
trong lan song cong nghé maoi (sau day goi la cach | mang cong nghiép 4.0).

Tai tinh Béc Kan, kinh té nong nghiép van chiém ty 1& cao trong co ciu kinh té cua dia
phuo‘ng, ngudi dan van tap trung séng & ving nong thon. Phat trién kinh té nong thon tap trung lay
phat trién kinh t& nong nghiép lam trong tam, thong qua viéc thiic ddy phat trién cac chudi gia tri san
pham néng nghiép hang hod 14 wu tién hang dau.

Tai tinh Bic Kan, hon mudi nam trd lai day (2006 to1 2019), mdt loat cac chuong trinh
phat trién chudi gia tri san phim néng nghiép cia dia phuong dugc thuc hién nhu chudi gia tri gia
suc (2006-2010), chudi gia tri quyt (2011 -2012), hong khong hat, khoai mon, chudi lon den, ga dia
phuong,...Tinh dén nay, sy phét trién cta chu01 gia tri nong nghiép & t1nh Bac Kan noi chung, dac
biét 1a & khu vuc ving sau, viing xa ciia tinh van con it vé s6 luong va yeu vé chat luong. Vi du nhu,
tan suat hién tuong dugc mua nhung mét gia dién ra nhiéu va kéo dai, an toan thuc pham, bét binh
dang trong phan phdi thu nhap, ...

Dé cham dut tinh trang do, tinh Bic Kan va cac to chire, ca nhan thuc hién nhiém vu phat
trién chudi gi4 tri can phai lam gi/hanh dong nhu thé nao dé thic day su phat trién chudi gia tri nong
nghiép vi ngudi nghéo ¢ viing nong thon bén vimg hon?

Dé tra 10i cau hoi nay: trude tién, can thyc hién phan tich toan dién hé thong thi trudng nham
tim ra cac luat 1&/chinh sach va chirc niang ho trg nao 1a khong hiéu qua, khong phu hop va tham chi
con thiéu; sau d6 xac dinh nguyén nhan gdc ré cta nhitng han ché do; cudi cung, dé xuat cac giai
phap can thié¢p nham thuc day chudi gid tri nong nghiép phat trién bén vimng.

Do thoi gian va nguon lwc han ché, nén nghién ciru nay chi tap trung vao nghién ctru cac
chinh sach/luat 18 thiic dy phét trién chudi gia tri ndng nghiép vi ngudi nghéo hién nay cua tinh
Bac Kan.

2. Muc tiéu nghién ciru

Muc tiéu chung:

Phan tich hién trang va dua ra cac khuyén nghi phat trién hé théng chinh sach phat trién

chudi gi4 tri ndng nghiép vi ngudi nghéo ciia tinh Bac Kan hién nay.

bé dat dugc muc tiéu chung néu trén nhitng muc tiéu cu thé sau can dat dugc:

e Xic dinh dugc cac van dé cua chudi gia tri nong nghiép vi ngudi nghéo cua tinh Bic Kan

hién nay.

e Xac dinh dugc myc tiéu ciia cac chinh sach thiic day phat trién chudi gia tri nong nghiép

hién nay.

e Xac dinh dugc cac diém manh (thanh tuu dat dwoc), diém yéu (tinh khong hiéu qua, tinh
khéng phit hop va con thiéu cdc chinh sach) cia hé thong chinh sach thiic day phat trién
chudi gia tri nong nghiép Vl ngum ngheo cua t1nh Bic Kan hién nay.

e Phan tich nguyén nhan gdc ré cua cac diém yéu cta chinh sach hién nay va dé xuét cac

can thiép nham thiic dy phat trién chudi gi4 tri néng nghiép vi ngudi nghéo tai tinh Bac Kan.
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3. Phuong phap

e Nghién ciru nay da tién hanh Iya chon va phan tich 02 chudi gia tri nong nghiép dién hinh

ctia Bic Kan 1a chudi gia tri bo va chudi gia tri quyt nhdm xac dinh nhimg vin dé ma chudi
dang ddi mat va so sanh véi muc tiéu cua cac chinh sach hd tro phat trién chudi d6 hién
nay dé tim ra tinh hiéu qua, khong hiéu qua, khong phu hop ciia cac chinh sach hién tai va
chi ra dugc nhiing chinh sach con thiéu.

e Su dung cong cu so do doughnut duogc dé xuét boi Nutz and Sievers (2015) dé xac dinh
cac nguyén nhan gdc ré/cac xuit phat diém can thiép tir d6 dé xudt cac chinh sach nang
cap phat trién chudi.

e Phuong phép thu thdp va xtr Iy thong tin:

- Thu thap dir liéu th cép: internet, tai li€u, sach.

- Thu thap s6 liéu so cip: khao sat thuc dia (phong van sau, thao ludn nhom), bang
cau hoi.

- Cong cu phén tich: Lap so db chudi gia tri, SWOT, cong cu banh ran doughnut, v.v.v.

4. Két qua nghién ciru va thao luin

4.1 Phan tich chinh sich phat trién chudi gia tri tri bo Bic Kan

4.1.1 Hién trang chuéi gid tri bo Bic Kan

Chudi gia tri cta thit bd bao gdm: Chin nudi, thu thap, phan phdi va tiéu thy. O mdi giai
doan trong chudi, c6 cac hoat dong va tac nhan lién quan va dugc md ta nhu so dd chudi gia tri bo
sau day:

Hinh 1: So d6 chudi gia tri bd Biic Kan

= | - Mua bo giong, - Mua va thu - Van chuyén o
© Trd ; Ban bud Giet mo va ban buén
| |- rongco gom - ban buon tai Hai Phong, Nam
-§'§ - Cham soc Dinh, Béc Giang,
7 - Bén Bac Ninh va Ha No1
= 3" Ho6 néng dan Nguoi thu Nguoi thu gom
=} .. . \ \ A
£ © | - Trang trai gia dinh gom trong va trong va ngoai
- Trang trai lon ngoai tinh tinh

- Chinh sach phat trién giéng bo ctia tinh
- Su hd trg ctia tinh va cac t6 chuc phi chinh pht

Khi bo duge khoang 250-350 kg, nong dan s& mang chiing ra thi trudng dé ban cho nhing
ngudi thu gom tai dia phuong va tir cac tinh khac. Nguoi thu gom véan chuyén nhitng con bo nay va
ban cho 16 md, ngudi budn ban dé kiém loi nhuan.

Pic diém cua cac tac nhan lién quan dén chudi gia tri bo Bic Kan:

Ho chan nudi: La ho nong dan nudi bo & tinh Bac Kan va phan bd chu yéu ¢ cac huyén trong
tinh. Thong thuong, quy mé chan nuoi la 2-3 con/hg, thu nhdp hang nam tir chan nudi bo 1a 35-50
triéu/hd. Ngoai ra, con co trang trai (s6 trau va bo tir 10 con tré 1én va khong tinh bé), nhung hinh
thirc nay khong pho bién (chi c6 3 trang trai).

H6 thu gom: 14 nhing ngudi thu gom gia stic trong va ngoai tinh dé thu thap thit bo va van
chuyén chiing dén cac 10 mo. Cac hoat dong thu gom bo thudng dién ra trong ngay. Nha thu gom 16n
thuong gom hon 100 con bo/thdng. Ban va mua chu yéu dugce thyc hién boi cac hop dong bang miéng.
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Tiéu thu: Tai cac co s& giét md, budn ban gia suc ¢ Hai Phong, Nam Dinh, Bic Giang, Bic
Ninh va Ha Noi v6i cac yéu cau khac nhau vé chét lugng. Ho mua bo dé giét mo va thong qua ban
budn va ban 1¢, dé chuyén dén tay nguoi tiéu dung.

T6 chic hd tro: Hién nay, chudi gia suc léy thit & Bic Kan d3 nhan duoc hd tro tir ngan sach
tinh thong qua cac chinh sach, chuong trinh, dy an. Ngoai ra, cac t6 chirc phi chinh phu ciing di phé
duyét cac du an nhu Dy an 3PAD “Quan hé dbi tac vi ngudi nghéo trong phat trién nong nghiép va
1am nghiép ctia Bic Kan”.

4.1.2 Hién trang thuee thi chinh sdach phdt trién chudi gid tri bo Bic Kan

Céc hoat ddng chan nudi bo doi hoi von dau tu 16n, thoi gian quay vong dai, do do, rat kho
dé nguoi nghéo tham gia. Trong khi hd trg cho cac gidng bo tir chinh sach con han ché.

Céc muc tiéu cta chinh sach khong dugce dong bo hoa trong timg thoi ky, nhidu ndi dung
chdng chéo giira cac chinh sach. Tinh van chwa c6 mot chinh sach thong nhat cho chudi gia tri bo
riéng biét. Vi du: Nghi quyét 6 27/2005 / NQ-HDND ngay 16 thang 12 nam 2005; Quyet dinh so
633/ QD PPC ngay 10 thang 5 nam 2017 tap trung vao hd trg cong viée san xuét nhlrng khong chu
¥ nhiéu dén viéc phat trién chat lu0’ng va xay dung thuong hiéu cho cac san phdm bd Bic Kan. Cho
dén nay, khong c6 su dong bo va thong nhit trong viéc phat trién chudi gia tri bo Bic Kan.

Diéu kién cho nguoi thy hudng chinh sach 1a nghiém ngit. Cac ho san xuat quy mo nho va
ho nghéo chua dugc quan tim dung muc, trong khi ddy 1 nhimg ddi tuong can dugce quan tim va
hd tro trong cong tac x6a doi giam ngheo trong tinh. Theo Nghi quyét s6 08/2017/ NQ-HDND ngay
11 thang 4 nam 2017, xac dinh réng hd tro cac trang trai, ho dan va hop tac xa. Cac ho gia dinh duoc
hd tro khi ho c6 hon 10 con bo (khong tinh bé).

Piéu kién dé doanh nghiép nhan duogc hd tro van con kho khin do yéu cau cao vé quy md
dau tu va quy mé chin nudi. Trong khi ning luc ndi bd ciia cac doanh nghiép trong tinh con han ché.
Hon nira, cac thu tuc dét dai va tha tuc phap ly qua ruom ra dé thyc hién, vi vdy ndé khong thuc su
hap dan dbi voi dau tu ciia cac doanh nghiép.

Mot sb chinh sach méi chi hudng dén mot sb it ho gia dinh ¢ cac xa cuc ky kho khan theo
chuong trinh 135. Do d6, khi nhan rong mé hinh, n6 khong phu hop véi diéu kién thyc té.

Ngoai ra, c6 mot s6 yéu té khach quan nhu dia hinh phtc tap, diéu kién di lai kho khan va
nhén thirc han ché cua nguoi dan dia phuong cling 1a nhitng trd ngai 1on cho viéc thyc hi¢n va nhan
rong cac sang kién chinh sach.

Nhiéu chinh sach chua duge phan bd von cu thé, vi vay khong thuc sy di vao cudc séng cua
ngudi dan.Viée thuc hién cac chinh sach khong nhéat quan, khong thuc sy pht hop véi thuc tién san
Xudt va viéc ap dung chinh sach van con quan liéu 1am han ché nguoi tham gia.

4.2 Phan tich chinh sach phat trién chudi gia tri cam quyt Bic Kan

4.2.1 Hién trang chuéi gid tri cam quyt Bic Kan

So db chudi gia tri cdy cam quyt ¢ tinh Bic Kan duge mo ta nhu hinh duéi day. O mdi giai
doan cua chudi gia tri, co nhiéu hoat dong va tac nhan tham gia thyc hi¢n cac hoat dong do. Vi du: ¢
giai doan san xuét: co cac hoat dong mua dau vao, tré)ng, tréng trot va thu hoach, va dugc thuc hién
boi cac dai 1y nhu nong dan ho gia dinh. Giai doan thu gom: cong tac thu gom va véan chuyén san
phém duogc thuc hién boi cac nha suu tap. Ngoai ra, chudi gia tri cam quyt Béc Kan d3 nhan duoc
hd tro tir cac chinh sach ctia nha nudc; cac chuong trinh, du 4n hd trg cia tinh.
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Pic diém cua cac tac nhan lién quan dén chudi ciy c6 mui cua tinh Bic Kan:

Ho6 nong dan: 13 nhitng ngudi trong cam va quyt ¢ tinh Bic Kan. Hon 1.500 ho gia dinh
dang trong cdy c¢6 mui ¢ tinh Bic Kan va chu yéu ¢ cac huyén Bach Thong, Cho Méi va Ba Bé. Quy
mo trung binh cua cac hd nong dan 1a khoang 1 - 1,5 ha / hd. Thu nhap hang nam tir cay c6 mui c6
thé dat tir 85 - 100 triéu déng/h(f). Ho nong dan thyc hién cac hoat dong tr6ng trot, cham séc va thu
hoach. Vi¢c ti€u thu cam, quyt co6 thé duge thuc hién theo hai cach: ban vuon khi qua c6 mau xanh
cho thuong 14i hodc chd chin qua méi thu hoach dé ban khi chin.

Hop tac xa san xut: La mo hinh hop tac ctia ndng dan san xuét nho, duoc thanh 1ap véi muc
tiéu hop tac va hd trg 1n nhau trong hoat dong san xuit va doanh nghiép. Vi du: (1) Hop tac xa Dai
Ha (tai xa Quang Thuén, huyén Bach Thong, tinh Bic Kan): thanh 1ap nam 8/2015, hién c6 20 thanh
vién, v6i tong von diéu 18 1a 500 tricu déng Nam 2016, voi 30 ha, hop tac xa Pai Ha thu dugc hon
300 tan qua, dat doanh thu hon 6 ty dong Vi quy mo 16n, hoat dong chuyen nghlep, Dai Ha dang
tr& thanh mé hinh hop tac cua tinh Béc Kan, tip trung vao nguon luc dau tu phét trién. Voi két qua
dat duoc nam 2016, hop tac xa duoc Hiép Hoi Nong dan tinh ho tro xay dung thuong hiéu, st dung
nhin hiéu, cip gidy chimg nhén chi dan dia 1y, kiém tra va to chtrc quy trinh san xuat, kiém tra chat
luong san pham. Thi trudng tidu thy cua Dai Ha cling dang mo rong khap céc tinh phia bac, nhu chg
trung tdm Thai Nguyén, chg phd Noi (hudng vé khu cong nghiép), cho ban budn Béic Giang, cho
trung tdm Vinh Yén, chg Pong Kinh (Lang Son) ... ; (2) Hop tac xa Toan Thang kiéu méi (¢ xa Cu
Cém, huyén Chg Méi, tinh Bic Kan) thanh 1ap vao thang 5/2017 v6i 9 thanh vién, von diéu 1é 1a
540 tridu dong. Day 1a hop tac xa thudc du an xay dung mé hinh san xuét quyt bén vimng theo hudng
VietGAP tai tinh Bic Kan do S& Khoa hoc va Cong ngh¢, Lién minh Hop tac xa tinh Bic Kan, Vién
Nghién ctru Rau Trung wong va huyén Bach Thong thuc hién. Hop tac xa thanh 1ap s& gop phan thuc
day san xuat cac san phim dic san cua dia phuong nhu cam, quyt ...

Thu gom san pham: 1a nhitng nguoi thu gom trong va ngoai tinh dén mua san pham cam quyt
ctia cac ho nong dan va van chuyén dén noi tiéu thy. Vao dau mua thu hoach cam quyt (khoang cudi
thang 10 4m lich), nhitg ngudi thu gom di dén cac khu vuc trong cdy co6 mui & cac xa dé mua san
pham. Ho s& mic ca gid va mua san pham cua timg ho gia dinh, sau d6 cam quyt s& duoc dua dén xe
tai dé tiéu thu ¢ cac tinh nhu Thai Nguyén, Cao Bang, Bic Giang, Bic Ninh va Lang Son ... Tong s6
quyt duoc ban ra thi truong trén trung binh mdi ngay khoang 100 tin.
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Nguoi ban budn va ban 1¢é cam quyt: Nguoi ban budn 1a ngudi budn ban trai cdy ¢ chg ban buon
tinh va huyén. Ho mua san pham cia nhitng ngudi thu gom va ban budn cho cac nha ban 1é ¢ cho
xd dé mua.

Tiéu thu: Hién nay, cay c6 mui Bic Kan van dugc tiéu thu chu yéu & tinh va mot sb tinh mién
nui nhu Thai Nguyén, Cao Bang, Bic Giang, Bic Ninh va Lang Son. O cho hién dai tai cac thanh
phé 16n nhu Ha Noi, TP HCM, céc san pham dugc tiéu thy rét it.

4.2.2 Hién trang thuee thi chinh sdach phdt trién chudi gid tri cam quyt Bic Kan

Céc ho gia dinh san xuat cam va quyt trong theo cach nho va phan manh dan dén ting dung
khoa hoc va cong nghé thap.

Thi trudng dau ra chua phat trién, vi vay né chua thu hut dwoc moi ngudi tham gia ap dung
quy trinh VietGAP.

Co ché va chinh sach véi muc hd trg thap khong dii manh dé khuyén khich cac ho gia dinh
tham gia: vi du: co ché hd tro gia dau vao thap trong khi gia vt liéu ting.

Céc ho gia dinh san xuat quy mo6 nho va ho ngheéo khé tiép can cac chinh sach do cac diéu
kién dé huong loi tir chinh sach van con nghiém ngit. Ching han, Nghi quyét sb 08/2017/ NQ-HD-
ND ngay 11 thang 4 nam 2017 chi hd tro cac trang trai, hop tac xa lam vuon. biéu kién dé hd tro 1a
trong 5 ha cam tro 1én.

Co ché chinh sach khong ddng bo dé phat trién chudi. Nhu da dé cap trong Nghi quyét sb
22/2011/NQ-HDND ngay 07 thang 10 ndm 2011 chi tap trung vao viéc khuyén khich m¢ rong dién
tich nhung khong quan tim dén viéc cai thién chét luong san pham, xay dung thuong hiéu, tim kiém
va xay dung lién két thi truong dé tiéu thy san phdm. N6 dan dén cic san pham dugc san xuit véi
chat lugng va thiét ké thap, vi vay rat kho dé tiéu thu, va co gia tri thap.

Mic du ¢6 chi dan dia Iy, quyt Bic Kan vin khong duoc biét dén nhiéu. Piéu nay cho thay
viéc quang bé cua tinh d6i v6i cac san pham nong nghiép noi chung va quyt néi riéng 1a rat han ché.
Co ché hd trg chi du dé xay dung mo hinh, né thiéu kinh phi dé pho bién va nhan réng mé hinh cho
cac ho gia dinh.

Cac chinh sach chi tap trung vao hd trg, no khong chi dinh chién lugc phat trién dai han cho
cdy c6 miii, chu yéu tap trung vao mé rong san xuat, chinh sach hd trg chét luong khong rd rang.

5. Két luan va kién nghi

5.1 Két luan

Trong vai ndm qua, cac sang kién chinh sach ciia Tinh da tap trung vao viéc mé rong san
xudt, ting quy mo dién tich va ting quy md dan. Do do co ché chinh sach thudng tap trung vao ho
trg cho san xuat dau vao nhu: cay gidng; tin dung, van dé ky thuat ... Tuy nhién, trén thuc té, can
phai cai thién gia tri san pham bang cach ting chit luong san pham va md rong thi trudng tiéu thu
dé tang thu nhap cta nong dan.

Trong giai doan hién nay, khi khai niém chudi gia tri ngdy cang trd nén pho bién, cic sang
kién chinh sach bit dau huéng téi hd trg cai thién chét lugng va mo rong thi truong cho cac san
pham va tao lién két doc va ngang trong chudi.

C6 mot sb sang kién chinh sach dugc ban hanh nham thu hut dau tu ctia cac doanh nghiép
trong linh vuc ndng 1am nghiép dé két hop san xuat va tiéu thu san pham. Tuy nhién, viéc trién khai
thuc té va mo rong cac sang kién phat trién chudi gia tri nong san da gip nhiéu kho khan va thach
thirc nhu: cong tac td chure thuc hién van con chim; Mot sb phan tich vé cac chinh sach hd tro phat
trién chudi gid tri bo va cam quyt cua tinh Bic Kan cho thdy ddy 13 hai san phém cu thé c6 thé manh
dia phuong Do @6, trong nhitng ndm qua, tinh Béc Kan da dua ra nhiéu sang kién chinh sach dé hd
trg phat trién hai chudi gia tri nay. Két qua cua cac chinh sach dé c6 tac dong tich cuc dén su phat
trién ctia cac chudi gla tri nay: 1) Chudi gia tri cam quyt da giup md rong dién tich va hinh thanh
céc khu vuc san xuat hang hoa, ting ning suat va mé rong thi truong tiéu dung. Cam quyt Bic Kan
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dang ngay cang khang dinh thwong hiéu ciing nhu gié tri kinh té trén thi truong va gop phén tao viéc
lam cho luc luo‘ng lao dong néng thon, gop phan x6a doi giam nghéo, thuc day phat trién kinh té dia
phuong 2) DPbi 01 chudi g1a tri bo, mot mo hinh trong cova gl(n thiéu cac loai co6 moi da dugc phat
trién dé cai thién van dé thiéu thirc an cho bo, thay dbi tap quan dong co truyén thong dudi hinh thirc
vd béo cho bo mang lai nhiéu loi ich kinh t& hon nong dan.

Tuy nhién, dé dat duoc cac muc tiéu va loi thé phat trién chudi gia tri cu thé cua dia phuong,
tinh Béc Kan can xdy dung va thuc hién cac co ché chinh sach vé& quy hoach ving san xuat va viing
chan nuoi tap trung; chinh sach phat trién dé xu 1}'1 s0 bo, ché bién san pham va mo rong thi truong
tiéu thu ... Thiét lap co ché, dau tu Vao co so ha tang, khoa hoc va cong nghe dao tao luc lucmg nhan
lyc trong tinh. Dé chan nudi cac glong vat nudi va cay trong cO nang suét va chat lugng cao, can ap
dung cac tién b khoa hoc va cong nghé dé nang cao hiéu qua san xuat.

5.2 Kién nghi

Tinh nén xay dung chién lugc nang cp chudi gi tri tir 3-5 ndm tiy ting san pham. Uy ban
Nhan dan can c6 ngan sach toan dién cho timg chudi gia tri dé thuc hién cac chinh sach da duoc ban
hanh tur cép trung wong va cép tinh. Bén canh do, can phén cong céc don vi cu thé dé trién khai va
phdi hop thuc hién xay dung chién lugc cho timg chudi gia tri.

Dbi voi chudi gia tri bo va chudi gia tri cam quyt ndi riéng va cac chudi gia tri ndng nghiép
no6i chung, can c6 cac chinh sach véi cac noi dung nhu sau:

Chién lugc phat trién - ké hoach nang cap chudi gla tri trong giai doan 5-10 nam, v4i ndi ham
ctia chién luoc 13 xdy dwng té chire sin xudt va xiic tién thu’o’ng mat dé duy tri thi truong da co va
phat trién thi truong thi truong méi, cu thé vé t6 chirc san xuit can hd trg cac nhom néng dan hop
tac va cac hop tac xa dé xay dung ving nguyén liéu trong trot/chan nudi on dinh vé s6 luong va chat
luong, song song voi do 1a thiic day phat trién cac doanh nghiép vira va nho, thic day gan két cac nha
thu gom 16n, kéu goi dau tu ciia doanh nghiép vao cac chudi gia tri nong nghiép cu thé. Xay dung cac
chinh sach/hanh lang phép ly dé dam bao vira phan vai trach nhiém vira gan két chat ché giira hop tac
X3/td chtrc ndng dan véi cac doanh nghiép trong viée phat trién chudi gia tri ndng nghiép.

Xay dung hé sinh thai cho chudi gia tri cdt 16i (nong dén - hop tac xa - doanh nghiép) phat trién,
thong qua viéc xdy dung co so ha téng thong tin thi truong, hé thﬁ'ng logistics va xdy dung ning cao
néng lwe ciia cdc co quan nha nwée hé tro (cac to chire cung cap dich vu, nhu trung tim khuyén nong
tinh, phong nong nghiép, ngan hang/cac t6 chirc tin dung, va cic co quan nha nhlr(rc khac)

Thuc day phat trién cong nghiép hod va hién dai hoa trong phat trién chudi gia tri nong
nghiép, cu thé dbi voi cac chudi gla tri nong nghiép hién nay cdn thiic ddy phat trién céng nghiép
trong thu hoach, bio qudn va ché bién néng sin nham gia ting gia tri trong chudi, tao cong an viéc
lam, tang gia tri gia tang tai dia phuong.
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Ap dung Iy thuyét hanh vi dé nghién ciru cac yéu t6 anh huéng va chién lwgc tic dong

nham khuyén khich tiéu dung hoa qua

TS. Hoang Thanh Tung
Tém tit

Tiéu dung hoa qua dong vai tro quan trong trong viéc cai thién sttc khoé va phong ngira mat
s6 loai bénh va ung thu. T6 chirc Y té Thé giéi khuyén khich tiéu dung it nhat nim khau phan rau
qua hang ngay. Tuy nhién, viéc tiéu dung hoa qua van con thip trén toan thé gidi. Van dé nay da
thic day cac nghién ciru cac nghién ciru dé xac dinh cac yéu té anh hudong dén tiéu ding hoa qua va
khuyén khich mua hoa qua nhiéu hon cho tiéu ding. Nghién ctru nay danh gia cac yéu t6 anh huéng
dén hanh vi tiéu dung hoa qua cua ngudi tiéu ding trong mdi giai doan phat trién khac nhau cua gia
dinh. Khdo sat nguoi tiéu dung dugc thuc hién véi mot nghin nguoi dai dién cho bon giai doan phat
trién cua gia dinh. Két qua cua nghién ciru cho thay yéu té quyét dinh dén hanh vi tiéu diung hoa qua
1a thai d6 cua nguoi tiéu ding ddi v6i hoa qua, thoi quen tiéu dung, sy sin c6 ciia hoa qua tai nha.
Ngoai ra, viéc tiéu dung hoa qua phu thudc vao cac hoat dong xa hoi hoac mua vy cua hoa qua. Két
qua nghién ctru nay chi ra cac chién lugc tac dong c6 thé duoc thuc hién dé khuyén khich tiéu dung
hoa quéa nhu cung cdp nhidu hon thong tin lién quan dén loi ich truc tiép cua viéc tiéu dung hoa qua
ddi voi stre khoé, tao didu kién dé phat trién thoi quen ti€u dung hoa qua cua tré¢ em va co hdi cho
ngudi tiéu dung ¢ thé thir ném céc loai hoa qua & céc siéu thi ban hoa qua.

Abstract

Fruit consumption plays an essential role in improving health and preventing numerous
types of diseases and some cancers. The World Health Organization recommends that people should
eat at least five servings of fruit and vegetable per day. However, fruit consumption is much lower
than the recommended standard in the world. This issue has inspired research to understand the de-
terminants of fruit consumption and encourage people to consume more fruit. This research fills the
gap of research by designing consumer research to understand the behaviour of consumers related
to fruit consumption. This research also aims to evaluate the effects of the behaviour change inter-
vention on the fruit buying decision of consumers over the family lifecycle stages. The consumer
survey was conducted with the participation of one thousand respondents representing four stages of
the family lifecycle to achieve the aim. The results of this research indicated that the critical determi-
nants of fruit consumption are the attitude to fruit consumption, the pressure of children on their par-
ent, consumption habit, awareness about health benefit, and fruit availability at home. Meanwhile,
the supplementary determinants consist of social activities, seasonality, and minor determinants,
including time, convenient to buy and cost of fruit. These findings imply the practical intervention
to encourage people to consume more fruit by intervening critical determinants over the family life
cycle stages such as providing more information about the health benefit of fruit consumption, cre-
ating the consumption habit for children, and making consumers able to taste the fruit before buying
in the supermarkets.

Keywords: Critical determinants, fruit purchase decision, theory of planned behaviour
1. Introduction

Fruit consumption contributes to reducing cancers and other diseases. Although the World
Health Organization supports this, fruit consumption is inadequate in some developed and devel-
oping countries. Much research lists the reasons for fruit consumption to determine the practical
interventions to encourage fruit consumption (Duncan et al., 2015; Gratton, Povey, & Clark-Carter,
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2007; Kothe, Mullan, & Butow, 2012; Pomerleau, Lock, Knai, & McKee, 2005). While this research
partly identifies the determinants of fruit consumption, some studies categorise the critical, supple-
mentary and minor determinants over stages of family lifecycle (FLC). Moreover, participants in-
volved in such research used convenience sampling of students, adolescents, older adults, or specific
demographic groups (Blanchette & Brug, 2005; Kothe et al., 2012; Lien, Lytle, & Komro, 2002;
Taghdisi, Babazadeh, Moradi, & Shariat, 2016). Such a sample may influence the generalisability of
the research findings. The research analysed the attitudes, social pressure, perceived capacity using
focus group discussions only to investigate the fruit consumption in a particular demographic group
(Brug, Debie, van Assema, & Weijts, 1995; Hartman, Wadsworth, Penny, van Assema, & Page,
2013). However, there is a lack of research on comparing the differences in fruit consumption over
the FLC stages, while the intervention strategies should target particular consumers to promote fruit
consumption. This research focuses on comparing the determinants and evaluating the effect of be-
haviour change intervention over the FLC stages.

Several factors can influence fruit buying and consumption. If the price of fruit (Hartman
et al., 2013)is high, consumers will substitute that fruit by the others with lower price or buy less
amount than they intended (Cohen, Stoddard, Sarouhkhanians, & Sorensen, 1998). Consumers are
affected by high fruit cost; fruit promotion is usually more efficient with high-priced fruit than that
of low price (Powell, Zhao, & Wang, 2009). The cost of fruit also influences consumers fruit pur-
chase habits, and they thus tend to choose affordable fruit, a choice that affects their consumption
habit (Krebs-Smith et al., 1995). Consumers avoid buying fruit at a very high price, especially in
low-income groups (Cassady, Jetter, & Culp, 2007). Apart from fruit price, children also influence
the fruit-buying decision of their parents (Rodenburg, Oenema, Kremers, & van de Mheen, 2012),
because parents usually accommodate their childrens taste in fruit. Childrens choices differ sig-
nificantly: younger children typically follow their parents, while older children follow their own
taste (Kremers, Brug, de Vries, & Engels, 2003; Pearson, Ball, & Crawford, 2012). Parents usually
check whether the taste of fruit matches the preference of their children before deciding to purchase
(Glanz, Basil, Maibach, Goldberg, & Snyder, 1998).

This research employed the theory of planned behaviour (TPB) to understand fruit consump-
tion behaviour. This theory explains that intention can be used to predict behaviour, which, in turn,
is determined by attitude, subjective norms and perceived behavioural control (Ajzen, 1991). Atti-
tude is represented by a positive or negative evaluation of specific behaviour and is formed by the
behavioural belief in outcome evaluation. A subjective norm refers to the perceived social pressure
regarding whether to behave or not to behave in a certain way. This variable results from combining a
normative belief and motivation to comply with specific behaviour. Perceive behavioural control re-
fers to the perception of individuals about the ease or difficulty in implementing behaviour and occurs
when control beliefs are integrated with control factors. Perceived behavioural control, similar to the
behavioural intention, may directly influence behaviour (Ajzen & Fishbein, 1970, 1980).

2. Methods
2.1. Selection of participants

One thousand people, who represent the population within family life stages were invited
to participate in this research because how they were selected represents the most important cri-
teria. The survey was conducted through four sequential stages, comprising 50 respondents, 150
respondents, 300 respondents, and 500 respondents, respectively. After each stage, the number of
respondents in each FLC stage was checked to ensure participation in all stages of FLC. As a result,
surveyed respondents comprise 25.4% single respondents, 37.5% couples without dependent chil-
dren, 18.2% couples with dependent children under 11 years, and 18.9% couples with dependent
children of 11 to 18 years.

Demographic variables were also examined to determine how they influence fruit consump-
tion. All variables are gender, age, education level, work status, and household income. The gender
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of respondents in this research was quite balanced, with 49.5% being male and 50.5% female. Over
50% of respondents had vocational education training or higher; only 1.3% of respondents had
reached primary education. The highest percentage of respondents had a full-time job (i.e., 30.3%),
10.2% were unemployed, and 2.7% remained students. Of the households of respondents, 21.4%
commonly earn $25,000 to $49,000, while 3.5% earn an annual household income over $200,000.

Table 4.1: Participant characteristics

Background Value Count  Percentage
Gender Male 495 49.5%
Female 505 50.5%
Age 18 to 25 65 6.5%
26 to 35 132 13.2%
36 to 45 170 17.0%
46 to 55 211 21.1%
56 to 65 212 21.2%
Over 65 210 21.0%
Family life cycle stages Single 254 25.4%
Couple without dependent children 375 37.5%
Couple with dependent children under
11 years 182 18.2%
Couple with dependent children from
11 to 18 years 189 18.9%
Education level Primary school 13 1.3%
Secondary school 301 30.1%
Vocational Education Training 299 29.9%
University 237 23.7%
Postgraduate qualification 132 13.2%
Others 18 1.8%
Work status Full-time employed 303 30.3%
Part-time employed 206 20.6%
Unemployed 102 10.2%
Student 27 2.7%
Retired 272 27.2%
Others 90 9.0%
Household income Under $25,000 91 9.1%
$25,000 to $49.000 214 21.4%
$50.,000 to $74.000 181 18.1%
$75.000 to $99.000 149 14.9%
$100,000 to $149.000 165 16.5%
$150,000 to $199,000 58 5.8%
Over $200,000 35 3.5%
Prefer not to answer 107 10.7%

The design of questions and procedures
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Questions were designed to measure attitude, subjective norms, perceived behavioural con-
trol, behavioural intention and fruit consumption directly and indirectly. Directly measured were
affective and instrumental attitude by applying a 7-Likert scale to assess four items: “for me eating
at least two servings of fruit per day is “bad/good”, “harmful/beneficial”, “worthless/useful”, and
“unpleasant/pleasant”. Internal consistency for affective and instrumental attitude was tested using
Cronbachs alpha.

Indirectly measured were attitude by assessing salient beliefs using the 7-Likert scale: (1-un-
likely, 7-likely) for behavioural belief and (1-not at all important, 7-very important) for the outcome
evaluation of the behaviour. These salient beliefs consisted of 10 items related to fruit consumption:
the taste of fruit, availability at home, health benefit, consumption habit, convenient to buy, fruit
freshness, fruit seasonality, reasonable price, easy preparation, and not perishable quickly. Cron-
bach’s alpha for 10 items of attitude was 0.884, so the measurement of items belonging to the atti-
tude was highly reliable.

The intervention was designed in this research to evaluate the effect of the intervention on
fruit consumption over the FLC stages. The intervention assumed that fruit buying decision of con-
sumers would change if they received a piece of persuasive information. The respondents were asked:
“How much would you change your fruit buying if you received the following information”. For
this, 10 types of information related to fruit were provided to respondents, comprising taste, nutrient
content, health benefit, preparation, seasonality, storage methods, the advertising message, source,
discount, and package of the fruit. Respondents answered the question using five possible changes:
buy much less, buy slightly less, buy the same amount, buy slightly more, and buy much more.

2.2. Data analysis

This research employed bivariate correlation, multivariate regression, and discriminant anal-
ysis. The bivariate correlation analysis evaluated the relationship of variables: attitude, subjective
norm, perceived behavioural control, behavioural intention, consumption, and salient beliefs. The
multivariate regression used behavioural intention as the dependent variable and attitude, subjective
norms, and perceived behavioural control as the independent variables. This analysis contributed
to understanding how predicting variables influence the behavioural intention of fruit consumers
(Hankins, French, & Horne, 2000). Similarly, discriminant analysis was conducted to evaluate the
relationships of specific items in each predicting variable and behavioural intention. The items that
predict variables were the salient beliefs of consumers. The discriminant analysis compared the
correlation coefficients of behavioural intention and salient beliefs that belong to behavioural, nor-
mative and control beliefs. These beliefs were determined by the results of the qualitative study and
then assessed by this research quantitatively. The behavioural belief comprises items related to the
nature of consumption of fruit: taste, availability, health benefit, consumption habit, convenience,
freshness, seasonality, price, preparation, and perishable. Normative belief refers to individuals who
may influence fruit consumption: spouse/partner, children, work colleagues, and doctors. The con-
trol beliefs refer to three barriers to fruit consumption: cost of fruit, time pressure, and consumers
lack of fruit knowledge. The discriminant analysis in this research assessed and ranked salient be-
liefs by the extent that they influence fruit consumption (Armitage & Conner, 2001).

3. Results
3.1. Bivariate correlation analysis

Many factors influence fruit consumption differently over the FLC stages. The result of the
bivariate correlation analysis showed that intention best predicts fruit consumption in all stages of the
FLC. The highest correlation between intention and consumption can be seen in couples without depen-
dent children (R= 0.638, p<0.01) followed by single individuals (R=0.551, p<0.01) and couples with
dependent children under 11 years (R=0.493, p<0.01). The higher correlation between being single and
couples without dependent children proved narrower from intention to consumption in these groups.
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Apart from the behavioural intention, attitude best predicts fruit consumption in all FLC
stages in the indirect measure. The highest correlation occurs in couples without dependent chil-
dren, with the correlation coefficient being 0.421 (P<0.01) compared to 0.204 (P<0.05) and 0.189
(P<0.01) of subjective norm and perceived behavioural control, respectively. Similarly, attitude also
best predicts behavioural intention. The highest correlation occurs in couples without dependent
children (R=0.648, P<0.01) followed by single individuals (R=0.522, P<0.01). This finding implies
that single individuals and couples without dependent children have a more positive attitude to fruit
consumption than other stages of the FLC because they can more easily engage in eating fruit than
other groups.

The indirect measure, that is, the perceived behavioural control variable better predicts in-
tention and fruit consumption because of the higher correlation of that variable with intention and
consumption than others. The highest correlation of the perceived behavioural control and intention
can be seen in couples with dependent children under 11 years (R=0.667, P<0.01). Meanwhile, the
correlation coefficient of attitude and subjective norms in this group was 0.407 (P<0.01) and 0.370
(P<0.01), respectively. The highest correlation occurs in this stage because parents are usually more
interested in their childrens intake, they are willing to their fruit to serve their childrens need and pay
more attention to buy fruit instead of considering other influences.

The subjective norm also predicts behavioural intention and consumption in both direct and
indirect measures. The subjective norm of couples with dependent children is higher than that of
single individuals and couples without dependent children. For example, the correlation coefficient
of subjective norm and intention in couples with dependent children from 11 to 18 years is 0.449
(P<0.01) and 0.402 (P<0.01) compared to 0.399 (P<0.01) and 0.307 (P<0.01) for direct and indirect
measure respectively.

This finding is consistent with that of the qualitative study, children dominate in the fruit
buying decision of parents. The correlation coefficient of the subjective norm with fruit consumption
of single group was slightly higher than that of other groups in both direct and indirect measures,
because fruit consumption in different groups may be influenced by the additional social pressure
provided by peers, friends, parents, colleagues, and doctors. This finding explains that, although
children dominate what fruit their parents intend to buy and consume in the group with children,
other social factors contribute to the fruit consumption of group without dependent children.
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Table 4.2: The bivariate correlations for TPB constructs

1 2 3 4 5 6 7
Single (N=254)
1. Attitude - direct measure -
334
2. Subjective norm - direct measure ok -
3. Perceived behavioural control - direct 356 .233
measure ok ok -
529 354 460
4. Attitude - indirect measure *% oK ok -
029 486  0.30 .340
5. Subjective norm - indirect measure 7 ok 9 * -
6. Perceived behavioural control - 006 193 324 0.02 0.06
Indirect measure 5 ok o 5 2 -
562 399 615 552 030 012
7. Intention ok ok ok ok 7 2 -
206 192 460 305 0.22 0.01 551
8. Consumption ok ok o *% 5 8 **
Couple without dependent children
(N=375)
1. Attitude - direct measure -
.305
2. Subjective norm - direct measure ok -
3. Perceived behavioural control - direct 426 119
measure ok * -
554 378 556
4. Attitude - indirect measure *% ok o -
205 539 392
5. Subjective norm - indirect measure * *¥* 017 ok -
6. Perceived behavioural control - A15 125 276 0.00 310
Indirect measure * * wox 4 ok -
582 395 .631 648 334 0.09
7. Intention ok ok ok ok ok 8 -
389 155 526 421 .204 189 .638
8. Consumption *ok wx wok *%x * ok *%
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Couple with dependent children under 11 years (N=182)
1. Attitude - direct measure -

.300
2. Subjective norm - direct measure ok -
3. Perceived behavioural control - direct 450 266
measure ok wox -
S10 345 473
4. Attitude - indirect measure ** ok ok -
208 637 210 308
5. Subjective norm - indirect measure * ok * ok -
6. Perceived behavioural control - 207 184 344  0.00 .192
Indirect measure ok * o 6 * -
407 370 .667 457 293 191
7. Intention sksk skek skek skesk sksk skek -

230 192 414 234 188  0.06 493
8. Consumption ok * wox k% * 5 **
Couple with dependent children from 11 to 18 years (N=189)
1. Attitude - direct measure -

175
2. Subjective norm - direct measure * -
3. Perceived behavioural control - direct 343 169
measure ok * -
531 296 414
4. Attitude - indirect measure *% ok o -
226 544 0.12 183
5. Subjective norm - indirect measure * ok 7 * -
6. Perceived behavioural control - 0.00 008 263 0.05 0.04
Indirect measure 4 2 ok 7 5 -

479 449 509 502 402 0.08

7. Intention sk ok *k ok ok 5 i}

JA95 012 356 217 010 172 434
8. Consumption ok 3 oK *k 7 * **
* Correlation is significant at the 0.05 level (2-tailed).
** Correlation is significant at the 0.01 level (2-tailed)
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3.2. Multivariate regression analysis

The multivariate regression analysis quantitatively assessed the relationships between at-
titude, subjective norm, and perceived behavioural control with behavioural intention. The result
of the multivariate regression analysis is consistent with the finding of my correlation analysis.
Accordingly, perceived behaviour better predicts the intention and consumption than other vari-
ables of the direct measure component. This argument was supported by the high adjusted R2 and
the standardised coefficient beta of this variable in the result of the multivariate regression. In the
single group (adjusted R2=0.54), the standardised coefficient beta of perceived behavioural control
is 0.462 (p<0.01) compared to 0.317 (p<0.01) and 0.186 (p<0.01) of attitude and subjective norm,
respectively. This situation occurs because the direct measurement of perceived behavioural control
evaluates the overall capacity of individuals in performing a behaviour. According to such a mea-
sure, respondents may easily confirm that how they behave is influential rather than blame other
factors that motivate them. Therefore, the perceived behavioural control in the direct measure is
more closely associated with the behavioural intention than other variables.

However, in the direct measure, the attitude better predicts the behavioural intention to con-
sume fruit than behavioural control and the subjective norm. This conclusion is validated by the
highest standardised coefficient beta in all stages of the FLC. For example, the standardised coeffi-
cient beta of attitude in couples without dependent children was 0.593 (p<0.01) as opposed to 0.151,
(p<0.01) and -0.162 (p<0.05) of the subjective norm and perceived behavioural control, respective-
ly. Similarly, in other stages of the FLC, such as couples with dependent children under 11 years and
couples with dependent children from 11 to 18 years, the standardised coefficient beta of attitude is
higher than that of the subjective norm and perceived behavioural control variables.

Notably, the standardised coefficient beta of the behavioural control is negative because
items representing it are barriers to fruit consumption. These items involve the cost of fruit, time
pressure and lack of knowledge about fruit consumption. The consumption intention of consumers
is not significantly influenced by the cost of fruit, and consumers time and knowledge. In the indirect
measure of perceived behavioural, three items were employed to assess the difficulty of consumers
in fruit consumption, including cost, time pressure and consumer’s lack of fruit knowledge. The
behaviour influences fruit consumption intention of consumers lower than other TPB variables in all
FLC stages except for couples with dependent children from 11 to 18 years, with the standardised
coefficient beta being -0.237 (p<0.01) compared to 0.524 (p<0.01) and 0.295 (p<0.01) of attitudes
and subjective norm, respectively.
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Table 4.3: Standardised regression coefficient and Adjusted-R square from multiple variable

regression analysis with intention as the de pendent variable

Family TPB Direct measure F-Test Indirect measure F-Test
Life constructs  Std. Adjust Std. Adjust
Cycle Coefficie edR Coefficie edR
Stages nts Beta  square nts Beta  square
Single  Attitude 0317 054 F(3237)=94.3 0.548 0302 F(333)=6.19
(N=254) 93, P=0.000 4, P=0.002
Subjective 0.186 0.121
norm
Perceived 0.462 -0.001
behavioural
control
Couple Attitude 0.312 0.561 F(3,346)=1409. 0.593 0.413 F(3,105)-
without 410, P=0.000 26.335,
depende P=0.000
nt Subjective 0.246 0.151
children  norm
(N=375) Perceived 0.459 -0.162
behavioural
control
Couple  Attitude 0.097 0475 F(3.172)=53.6 0396 025 F(3.112)=13.
with 83, P=0.000 784, P=0.000
depende  Subjective 0.19 0.205
nt norm
children  Perceived 0.567 -0.176
under behavioural
11 years control
(N=182)
Couple Attitude 0.294 0.455 F(3,182)=52.3 0.524 0.437 F(3,113) =
with 88, P=0.000 31.072,
depende P=0.000
nt Subjective 0.339 0.295
children  norm
from 11  Perceived 0.347 -0.237
to 18 behavioural
years control
(N=189)
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Overall, the TPB variables in the direct measure better predict the consumers intention to eat
fruit than that of indirect measure methods, because all adjusted R2 of the direct measure is more
significant than that of the indirect measure. In the direct measure, the highest adjusted R2 applies
to couples without dependent children (adjusted R2=0.651) followed by single individuals (adjusted
R2=0.54). These coefficient values are all higher than those of couples with dependent children un-
der 11 years (adjusted R2=0.475, p<0.01) and couples with dependent children from 11 to 18 years
(adjusted R2= 0.455, p<0.01). Therefore, consumers who have children differ significantly from
those who do not regarding predicting variables in the direct measure.

3.3. Evaluation of the behaviour change intervention

The intervention strategy was based on the principle of change intervention in the theory
of planned behaviour. Accordingly, behaviour change was influenced by the change in consumers
intention, which is derived by from their attitudes to their behaviour, subjective norms and perceived
behavioural control. The respondents were asked how they would change their fruit buying if they
received the persuasive information. Ten types of information were provided to the respondents:
taste, health benefit, nutrient content, convenience to buy, method of fruit processing, fruit source,
the advertising message, fruit seasonality, discount, best storage methods for different fruit, and
skills of fruit preparation. The change in fruit buying was assessed over five aspects: buying much
less, slightly less, the same amount, slightly more, and much more.

Most consumers would not change their fruit buying if they received intervention informa-
tion. Of all respondents, the highest proportion (i.e., 73.2%) would not change their buying after
seeing an advertising message encouraging fruit consumption, while only 49.0% would not change
their fruit buying if they received more information about its nutritional content. However, pro-
viding respondents with relevant information can ensure that 15.1% to 37.2% of respondents buy
slightly more fruit, and 5.3% to 15.1% buy much more.

Figure 4.1: Behaviour change interventions on the overall population

73.2%
69.3%

63.7%

60% -

. 49 8%
50% 49.0% 49.8%

10%

Buy much less 1 2

Able to taste the fruit Received more  Received information Received information Received information Received information Saw an advertising  Received information Received more details ~ Received better
before buying informati on about the about the direct healthabout how fruit can be about what fruit is in about the best storage message encouraging about where the fruit about which fruit was details about how fruit
nutritional content of  benefit of fruit prepared season method for different  fruit consumption came from discounted was processed and
firuit consumption fruit packaged

Providing respondents with appropriate information may encourage them to buy much more
fruit. Figure 4.1 shows that the information about discounted fruit and understanding its suitable
storage method leads to the highest proportion of total respondents who would buy much more fruit
(i.e., 15.1%). Similarly, respondents were also interested in information about the origin or source of
fruit, with 14.4% saying they would buy much more fruit in they received such information. How-
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ever, only 5.3% of respondents would buy much more fruit after seeing advertising encouraging
fruit consumption. Therefore, information about fruit discounts should be widely disseminated to
the overall population to increase fruit buying.

Fruit buying behaviour is differently influenced by the type of information received in that it
would cause respondents to buy slightly more fruit. For example, having a chance to taste the fruit
before buying and receiving more details about what fruit was discounted encouraged the highest
proportion of respondent to buy slightly more fruit with 37.2% and 33.2% respectively. Respondents
were also interested to hear about the seasonality of fruit: 32.7% would buy slightly more fruit if
they were received that information. However, advertising aimed at encouraging fruit consumption
did not create as much change in fruit buying as other types of information, with only 16% of re-
spondents slightly increasing their fruit buying.

On average, a low proportion of respondents would buy slightly less or much less fruit after
receiving interventional information, that is, less than 0.5% of the respondents, while about 1.4%
of respondents buy slightly less fruit after receiving that information. Only 1.5% of the respondents
would buy slightly less fruit after tasting the fruit, and 0.5% would buy much less. Notably, adver-
tising may negatively influence fruit buying: 3.7% of respondents would buy slightly less fruit and
1.8% would buy much less after hearing it.

Overall, providing consumers with interventional information would create change in their
fruit buying. Although many respondents would buy the same amount after receiving that informa-
tion, others would buy slightly more or much more fruit depending on the what type of information
was provided and which consumers were targeted. Selecting the suitable target is essential for the
interventional measure to be successful over FLC stages. What follows evaluates that effect.

4. Discussion

This research aims to understand the critical determinants of fruit consumption using the
theory of planned behaviour. Two methods of the measure were employed in this study: the direct
measure and indirect measure based on the guideline of the theory of planned behaviour (Ajzen,
1991; Francis et al., 2004). By using both, this research provides a broader view of the influences
of discriminant attributes on consumers intention about fruit consumption over the FLC stages. My
approach improves on the numerous research that uses only one method to measure TPB attributes.
This research method is also more reliable in generalising the findings because various participants
participated in this study (Pearson et al., 2012; Reinaerts, de Nooijer, Candel, & de Vries, 2007;
Rodenburg et al., 2012).

The first purpose of this research was to determine whether intention can explain the con-
sumption of at least two servings of fruit per day was met because it shows that intention is the
best predictor of fruit consumption. It also showed a stronger correlation between intention and
consumption than other TPB structural variables over all FLC stages. This finding is consistent with
the literature recent studies (Blanchard et al., 2009; de Bruijn et al., 2007). The strongest correlation
can be found among single individuals and couples without dependent children because these con-
sumers may be less constrained by other social influences (Gratton et al., 2007; Jansen, Mulkens,
& Jansen, 2010). Because the intention was created from behavioural, normative and control belief
(Ajzen, 1991), it was necessary to assess how these beliefs influence consumers intention to buy and
consume fruit.

The findings of this study show the strongest correlation between attitude and intention
to fruit consumption in all FLC stages. This finding is also consistent with the literature that the
attitude of consumers was one of the best predictors for fruit consumption in the indirect measure
(Brug, Glanz, & Kok, 1997; Chetthamrongchai & Davies, 2000). While attitude to fruit consump-
tion strongly influences fruit consumption in all stages of the FLC, subjective norm influences inten-
tion about fruit consumption differently over the FLC stages, especially those who have dependent
children and not have dependent children. There is that difference because the children may domi-
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nate the parents fruit buying decision. In other words, consumers may have a similar attitude to fruit
consumption, but their actual purchase decision different depending upon several other factors, such
as children and their ability to perform targeted actions (Gratton et al., 2007; Horne et al., 2011).

In the direct measure, the subjective norm has a fewer influence on fruit consumption, and it is dif-
ferent among the FLC stages. The results show that subjective norm is a better predictor for couples
with dependent children from 11 to 18 years and that it produces the highest correlation and stan-
dardised coefficient in multivariate regression analysis in this group. This finding is consistent with
several studies about the influences of children on diet decisions of their parents (Jansen et al., 2010;
Lorson, Melgar-Quinonez, & Taylor, 2009; Reinaerts et al., 2007). The subjective norm has correla-
tion coefficients lower than attitudes but higher than perceived behavioural control in all FLC stages.
Perceived behavioural control significantly predicts the intention of consumers to fruit consumption,
especially in the indirect measure, even though that attribute is the least predictor of intention. This
finding derived from bivariate correlation analysis (Povey, Conner, Sparks, James, & Shepherd,
2000; Tomasone, Meikle, & Bray, 2015). Another purpose of this research was to evaluate to what
extent TPB variables influence behavioural intention about fruit consumption decision by multivar-
iate regression analysis. Its results show that the variables of direct measure methods better predict
intention than those of the indirect measure because of a higher adjusted R2 in all FLC stages.

Another notable finding came from the discriminant analysis as it relates to the influence
of discriminant variables on intention about fruit consumption, using 10 specific items of attitude,
subjective norm, and perceived behavioural control. The analysis importantly categorised the deter-
minants of fruit consumption into critical, supplementary and minor determinants (Hartman et al.,
2013; Patrick & Nicklas, 2005). The critical determinants involved items with a higher correlation
with intention than others in each FLC stage (R>= 0.5). That is, supplementary determinants are
items that have a lower correlation with intention than critical determinants (0.3=<R<0.5), but high-
er than minor determinants (R<0.3). As a result, critical determinants consist of the consumption
habit, health benefit of fruit consumption, and availability of fruit at home. These items critically
determine fruit consumption in all FLC stage except for the items related to the availability of fruit
at home of couples with dependent under 11 years with a correlation coefficient lower than 0.5
(R=0.426, P<0.05). However, the supplementary and minor determinants are quite different over the
FLC stage because an item is considered as the supplementary determinant of this family stage, but
it may be a minor determinant in another family stage. For example, the determinant related to fresh
fruit is supplementary in single individuals (R=0.389, p<0.05) and couple without dependent chil-
dren (R=0.482) but is minor in couples with dependent children under 11 years (R=0.230, P<0.05)
and in couples with dependent children from 11 to 18 years (R=0.164). Thus, identifying the deter-
minants was successfully undertaken in each FLC stage instead of the entire population.

The finding of this research supports the value of theory-based intervention by providing the
respondents with persuasive information and assessing if it would change fruit buying after receiving
it. While the results show that some respondents retain their level of fruit buying, other respondents
would buy slightly more or much more fruit. This result supports the research showing that provid-
ing persuasive information can lead to a change in consumer behaviour (Ha & Caine-Bish, 2009;
Jemmott et al., 2011). The research also indicated that the effect of the intervention on fruit buying is
significantly different over the FLC stages in that couples with dependent children were more affected
by the intervention than single individuals and couples without dependent children. This finding is
consistent with research showing that children may influence the fruit buying behaviour of their par-
ents (Kremers et al., 2003; Rodenburg et al., 2012). This finding implies that the intervention based on
providing persuasive information might be more useful if it were targeted at couples with dependent
children rather than single individuals and couples without dependent children.

This research suggested potential intervention strategies to encourage people to consume
more fruit. First, they should design a specific measure for each FLC stages to improve the value
of each intervention. Consumers of each stage of the FLC responded differently to the interven-
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tions depending on what they believed about items related to fruit consumption. Intervention should
also be tailored to change consumers behavioural, normative, and control beliefs. These beliefs
correlated highly with the behavioural intention of fruit consumption. Because influences on fruit
consumption can be categorised as different determinants, intervention strategy should prioritise
critical determinants before supplementary and minor determinants. Second, consumers need to be
encouraged to make fruit readily available at home to create habits for family members to consume
fruit (Di Noia & Contento, 2010; Reinaerts et al., 2007). This suggestion can be implemented by
guiding consumers to prepare the fruit of their choice and store it safely at home. This approach ben-
efits couples with dependent children because their parents want to establish a healthy diet for their
children (Pomerleau et al., 2005; Rosario et al., 2016; Taghdisi et al., 2016). Third, raising awareness
about the health benefit of fruit consumption is crucial for all FLC stages. This guideline is essential
to change the behavioural belief of consumers about fruit consumption (Blitstein, Snider, & Evans,
2012; Grunert, 2005). To delivering persuasive information, supermarkets can provide briefly in-
form consumers about the health benefit of fruit. To be persuasive, the information must be concise
and appealing to consumers when they shop for fruit (Blitstein et al., 2012). Four, children need to
be edified about fruit role in healthy diets because they strongly influence their parents about what
fruit to buy. Schools are the obvious place for children to be so educated and suitable campaigns to
that effect are the likely means of achieving that along with schools publishing guidelines for their
communities. This information received by children will affect the decision of their parents when
they decide to buy the fruit (Beech, Rice, Myers, Johnson, & Nicklas, 1999; Duncan et al., 2015;
Hugh-Jones et al., 2014). Children are very interested in the fruit taste, and they want to taste it be-
fore asking their parents to buy. This finding suggests that supermarkets or fruit store should make
taste-test samples available and also leave information about the health benefit of fruit consumption.

5. Conclusions

This study supports using the theory of planned behaviour to predict consumer behaviour
related to fruit consumption. It also evaluates the determinants of fruit consumption and how the
intervention affects the fruit purchase decision. The respondents who participated in this research
represent each FLC stage: single individuals, couples without dependent children, couples with
dependent children under 11 years, and couples with dependent children from 11 to 18 years. This
selection of participants improves the literature because they represent the entire population instead
of a particular demographic group. The research methods of this research consisted of bivariate cor-
relation analysis, multivariate regression, and discriminant analysis.

The finding of the bivariate correlation indicates that attitude, subjective norms, perceived
behavioural control, and behavioural intention are significantly correlated with fruit consumption.
Among these variables, the behavioural intention has the highest correlation with the fruit consump-
tion of consumers in all stages of the FLC. In the direct measure, behavioural control correlates more
highly with behavioural intention than other TPB variables, followed by attitude. The attitude of sin-
gle individuals and couples without dependent children have a higher correlation with behavioural
intention than couples with dependent children. Therefore, consumers who do not have children
differ significantly with consumers who have dependent children regarding the factors influencing
fruit consumption.

The result of the multivariate regression analysis is consistent with the findings of the bivar-
iate correlation analysis. The perceived behavioural control better predicts the behavioural intention
than other variables in the direct measure, whereas attitude best predicts the behavioural intention
in the indirect measure. Similarly, the attitude of single individuals and couples without dependent
children better predicts behavioural intention than that of couples with dependent children. This
finding implies that children may strongly influence the behavioural intention of fruit consumption.
Additionally, the TPB variables measured by the direct method better predict behavioural intention
than those measured by the indirect method because the adjusted R2 in the direct measure is more
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significant than that in the indirect measure over the FLC stage.

The finding of the discriminant analysis categorises the specific items related to TPB vari-
ables relating to the critical, supplementary, and minor determinants. The critical determinants of fruit
consumption comprise consumption habits, understanding the health benefit of fruit consumption,
making fruit readily available at home. These critical determinants have a higher correlation with the
behavioural intention than other determinants in all stages of the FLC, whereas, the supplementary
and minor determinants differ over the FLC stage. While an item can be a supplementary determinant
in this stage of the FLC, it may be the minor determinant in another stage of the lifecycle.

The effect of an intervention on fruit buying decisions differs over the FLC stage. The effect
of the intervention was evaluated by providing respondents with information related to fruit con-
sumption to see if they would change their fruit buying after receiving it. The result identifies that
respondents who have children are more influenced by intervention than those who do not. Howev-
er, each type of information contributes to the change in fruit buying differently over the stages of
the FLC, especially regarding information that encourages respondents to buy more fruit. The higher
proportion of respondents in the single individual stage would buy much more fruit if they were
received information related to its source and storage methods. As well, consumers in the stage of
couples with dependent children under 11 years prefer information related to the seasonality, health
benefit of fruit consumption, the taste of the fruit.

The findings of this research offer several intervention strategies for encouraging people to
buy and eat more fruit. The intervention should facilitate critical determinants before focusing on the
supplementary and minor determinants. Therefore, parents should encourage their children to have
habits for eating fruit by making it readily available and accessible at home. Such measure influenc-
es not only the current fruit consumption of children but also future fruit consumption. Additionally,
marketers should provide consumers with more specific knowledge about the health benefit of fruit
consumption in schools. This action will increase the perception of children about fruit and create
more opportunity for them to consume more. More knowledge about the nutritional contents and di-
rect health benefit of fruit consumption should also be provided to single individuals. In sum, while
an integrated intervention strategy is necessary to encourage people to buy more fruit, it should be
tailored to each stage of the FLCs.
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Thanh phan loai thwe vt va gia tri dinh dudmng nhém ciy wa thich
l1am thirc in xanh cho bo H’Méng trong vu dong xuin tai Cao Bing
TS. Hoang Xudn Truong, TS. D6 Vin Truong, TS. Pham Kim Cuong, GS.TS. Vii Chi Cuong,
PGS.TS. Péo Thé Anh va KS. Pinh Hoang Nam

Tom tit

Nghién ctru thanh phén loai thyc vat va dinh dudng ctia mdt s6 loai cay duoc yéu thich nhat,
dugc st dung lam thire an xanh cho bo HMong trong vy dong xuan tai xa Ha thon, huyén Ha Quang,
tinh Cao Bang.

Nghién ctou da diéu tra 41 loai thudc 35 chi va 24 ho thuc vat trong 2 nganh thyc vat. Trong
do, cac loai thyuc vat hat kin chiém wu thé v6i 38 loai, bao gdm chu yéu 1a cac loai thuc vat 2 14 mam.
Nghién ctru hién tai ciing chi ra 10 kiéu dang sdng, trong d6 chu yéu 1a cay bui, tiép theo 1a kiéu dang
than cé dung, cay than g5 16n va kiéu dang day leo than co. Hon nita 6 loai thuc vat thudc 5 chi va 5
ho thuc vat trong nganh Hat kin 1a nhom thirc an ua thich ciia bo H’Mong tai khu vuc nghién, trong
d6 14 12 phan thirc 4n ua thich nhat.

Co 6 loai thudc 5 chi va 5 ho thyc vat nhiing cay dugc bo H’Mong wu thich, trong d6 14 1a
phan thirc an ua thich nhat. Cac phan tich thanh phan dinh dudng ciia nhitng cdy yéu thich nay chi
ra rang ham lugng protein ciia chung cao hon nhiing cay thuc pham binh thuong nhu co6 voi va ngo.

Tir khéa: cdy thire an, bo H'Méng, thanh phan nguyén liéu.

ABSTRACT
Study on the plant species composition and nutrition ingredient of the most favourite
plants using as green foods for the H’mong’s cows in spring-winter season in Ha Thon com-
mune, Ha Quang district, Cao Bang province.

Study on the species composition of food plants for the H’Mdng’s cows in Ha Mon com-
mune, Ha Quang district, Cao Bang province. We investigated 41 species of 35 genera and 24 fam-
ilies in Angiospermae and Polypodiophyta. Of which, Angiospermae is dominant, with 38 species,
mostly Dicotyledoneae. The present study also recored 10 major habits, in which mostly shrubs,
followed by erect herbs, tree and climber. Furthermore, 6 species of 5 genera and 5 families in An-
giospermae are favourite food plants for the H’Mong’s cows, with the leaves are mostly choosen.
The ingredients analyses of these favourite food plants indicated that their protein content and others
are better than the normal food plants such as elephant grass and corn.

Key words: food plants, H’Mong's cow, ingredients.

DAT VAN DE

Chan nudi dai gia suc 12 nghé truyén théng lau doi ctia nhan dan ta. Ngay nay, nganh chin
nuoi dai gia stic van dang dugc coi nhu nganh san xuat chinh cta cong dong cac dan toc thiéu so6 &
nudc ta, dac bi€t voi nén kinh té thi truong va hoi nhap, cac san pham chan nudi cua nguodi dan toc

& vung ndi van c¢6 chd dung riéng trén thi trudng va dem lai ngudn thu nhap chinh cho ho.

Bo H’Moéng 1a mot giéng bo duge cong dong ngudi H’Mongnudi tai cac tinh viing nui phia
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bac Viét Nam, dic biét tap trung tai cac huyén vung cao cua tinh Ha Giang va Cao Béng. bay la
gidng bo co thé trang khoe, gidi cay kéo, chit luong thit ngon, san luong thit cao, dic biét kha ning
thich nghi t6t, chiu dugc diéu kién thoi tiét khic nghiét, dic biét 1 gia rét, rat phu hop vé6i diéu kién
sdng & cac viing cao, nui da. BO HMong ciing tao nén nhitng nét vin héa dic trung cho cong dong
dan toc H’Mong sinh sdng ¢ ving nui cao, voi nhitng phién cho bo hay 18 hoi choi bo doc dao. Vi
vay, Bo H'Mong duoc xem nhu 12 tai san quy gia nhat trong nha, 1a biéu trung strc manh va sy giau
c6 cho gia chu.

Cay c6 van 1a ngudn thirc an chi yéu cua trau bo, vi trong ¢6 ¢6 day du chit dinh dudng nhu
bot, duong, dam, khoang, vitamin ma cac loai gia suc nhai lai c6 kha nang st dung va hép thu tdt.
Mit khac, cac chat dinh dudng trong co khong nhitng rat can thiét ma lai c6 ti 18 thich hop dbi voi
nhu cdu sinh 1y ctia trau bo. Co con 1a loai cay thirc 4n tai chd, san c6 hodc dé san Xuét, co nang sudt
cao, trong d6i 6n dinh va Ia ngudn thire 4n ré tién gop phan lam giam gia thanh san phim chan nuoi.
Trong diéu kién chan nuoi dai gia stc hién nay ¢ mién nai phia Bic néi chung va cong dong H’Méng
no1 rieng, nguon c6 tu nhién van dong vai tro quan trong trong duy tri va phat trién dan gia slc tai
chd. Thirc dn cho bo H’Moéng vao vu dong van chu yeu la cay co tu nhién, dugc cat boi ngudi dan.
Theo kinh nghiém ctia ngudi H’Méng bo duoc nudi vd béo chit yéu vao vu dong xuan, chi c¢6 thoi
gian ndy bod méi 16n nhanh vi thire dn chinh 14 cdy c6 duogc cit trén rimg, nguoi dan cho biét bo in
14 cay rimg 16n nhanh hon va béo nhanh hon khi cho an co voi va than 14 ng6 vao vu he thu. bay la
diém khac biét 1on véi cac ving khac, vi cac ving khac vao vu dong xuan trau bo thudng thiéu co
va hay gy yéu, bénh tat.

Céc cau hoi dat ra 1a li¢u cac loai cay thuc an ¢ day c6 da dang hay khong? gid tri dinh
dudng cua nd nhu thé nao va ngudi H’Méng da ¢6 kinh nghiém nhu thé nao trong sir dung ciy thic
an vu dong dé v béo bo clia minh? Xuét phat tir nhitng cau hoi trén, chung toi tién hanh: “Nghién
ctru thanh phan loai thwc vt va gid tri dinh dwong nhém cdy wa thich lam thirc an xanh cho bo
H’Méng trong vu dong xudn tai xa Ha Thén, Ha Qudng, Cao Bang”. Muc tiéu cta dé tai 13 cung
cép co so khoa hoc cho viéc sir dung c6 hiéu qua hon céac loai thirc dn tu nhién san c6 trong vu dong
xudn va phat trién ving nguyén liéu cho chin nudi Bo tai dia phuong.

POI TUQNG VA PHUONG PHAP NGHIEN CUU

Poi twong nghién ciu

Céc loai thuc vat dang dugc déng bao dan toc HMong sur dung lam thirc an cho Bo tai xa Ha
Thon, huyén Ha Quang, tinh Cao Bang.

Thoi gian va dia diém nghién ciru

Nghién ciru duoc tién hanh vao dau va cudi vu dong, cu thé 2 thoi diém 1a thang 12/2015 va
thang 3/2016 tai xa Ha Thon, huyén Ha Quang, tinh Cao Béng.

Noi dung nghién ctru
Xac dinh thanh phan cac loai cdy thirc an; Xac dinh kiéu dang sdng cua cac loai cy thirc an.

Xac dinh nhom thirc dn wa thich va phén tich gia tri dinh dudng va thanh phan héa hoc cua
nhom cay nay.

Phwong phap nghién ciru
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Diéu tra ngodi thuc dia: Miu tiéu ban dugc thu thap c6 sy tham gia cua nguori dan dang nuoi
bo H’Mong tai xa Ha Thon, huyen Ha Quang, tinh Cao Bang thong qua phong van ngu’m dan cling
nhu thu hai ngoai thuc dia. Cac mau sau khi thu thap déu co6 su phong van chéo dé khang dinh sy
thong nhat giira cac ho gia dinh trong sir dung mdi loai thyc vat.

Phan tich, dinh logi mau va xit Iy 6 liéu: Ching toi da ap dung phu(fng phap nghién ctru so
sanh hinh thai dé dinh loai cic mau tiéu ban. Pay la phuorng phap truyén théng duoc sir dung trong
nghién ctru phan loai va dinh loai thyc vat tir trude dén nay. Phuong phap nay dua vao dic diém hinh
thai cta co quan sinh dudng va co quan sinh san dé nghién ctru, trong d6 chu yéu dua vao dic diém
cua co quan sinh san.

Dic diém hinh thai cua mau vat dugc phan tich va quan sat béng kinh Iup cAm tay (40x) va
kinh hién vi soi ndi Promo Star Carl Zeiss (CHLB Purc). Str dung cac tai liéu phan loai thuc vat cho
khu hé thuc vat Viét Nam (Nguyén Tién Ban, 1997; Nguyén Tién Bén va cs. (2001-2005); Pham
Hoang Ho, 1999-2003) va khu hé thyc vat 1an can nhu Trung Quéc (Flora of China, Flora Reipubli-
cae Popularis Sinicae) dé dinh loai cac mau tiéu ban thuc vat.

Hon nita, chiing t6i ciing tién hanh so sanh mau tidu ban véi cac mau chuan (holotype) va
mau da dugc nghién ctru hién dang duoc luu gitt tai cac phong tiéu ban thuc vat ctia Vién Sinh thai
& Tai nguyén Sinh vat (HN), Dai hoc Khoa hoc Ty nhién Ha N6i (HNU), Bao tang Thién nhién Viét
Nam (VNMN), Vién Duoc li¢u (NIMM), Vién Thuc vat Con Minh (KUN), Vién Thuc vat Quang
Tay (IBK).

Xay dung danh luc thuc vét va danh gia tinh da dang céc taxon va dang séng: Céc chi va
ho thuc vat ¢ day dugc sép xép theo hé théng va quan diém cua Angiosperm Phylogeny Group III
(APG III) d6i véi thuc vat nganh Hat kin (Angiospermae) va ctia Smith va cs. (2006), d6i véi thuc
vat nganh Duong xi (Polypodiophyta). Tén khoa hoc cua loai dugc theo danh luc tén chinh thirc ctia
cac loai di duoc cong nhan (The plant list). Tén phd thong duoc sir dung theo Danh luc céc loai thuc
vat Viét Nam (Nguyén Tién Ban va cs., 2001-2005). Tén dia phuong, dang séng va bd phan su dung
dugc ghi nhan qua phong vén, nghién ctru, khao sat ngoai thuc dia.

Tt bang danh lyc hoan chinh, tién hanh té)ng hop sb luong céc ho, chi, loai cho tirng nganh,
tinh ty 1& % clia cac taxon trong mdi nganh so v4i toan hé dé 1am co s¢ phén tich, danh gia tinh da
dang & mirc d6 nganh va dudi nganh. Théng ké cac ho, chi gidu loai nhat dé lam nbi bat tinh dai dién
ctia chiing d6i v6i khu vuce nghién ctu.

Dé danh gia vé mirc d6 da dang dang séng cua cac loai thyuc vét & khu vire nghién ctru, chiung
toi tra ctru va dya theo cach phan chia dang song &4p dung trong cudn “Tén cdy rung Viét Nam”
(2000).

Chung t6i phong van 30 ho gia dinh thudng xuyén thu hai cay cé lam thirc an cho bo dé lya
chon nhom thirc an wa thich, tién hanh cho diém tat ca cac miu vat thu duoc theo cac tiéu chi sau:
Thirc an wa thich nhat (3 diém); Thuc an thich (2 diém); Thirc an bd sung (1 diém). Cac ho duoc lya
chon phong van 1a nhimg ho ¢ kinh nghiém chan nuéi bo HMéng lién tuc trong khoang thoi gian
10 nam 14 thanh vién cua Hoi chin nudi va tiéu thu bo Cao Béng st dung phuong phép thong ké dé
danh gia, lva chon dugc nhom cay ua thich nhét.

Sau khi Iya chon nhom thirc dn ua thich, chung t6i di 14y mau dwa vé Phong phan tich
thuc an va San pham chan nudi - Vién chin nuoi dé phan tich. Céac chi tiéu va phép thtr cu thé
nhu sau:
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Chi tiéu Phuong phap thu
Vit chét kho TCVN 4326 - 2001
Protein tong s6 TCVN 4328 - 2007
M35 thd TCVN 4331 - 2001
Xo thd TCVN -4329-2007
NDF AOAC 973.18.01
ADF AOAC 973.18.01
Khoang tong sb TCVN - 4327-2007

Cdc chitiéu trén duoc VILAS cong nhdn. NDI (Neutral Detergent Fiber-chdt xo khong tan trong
dung dich trung tinh); ADF (Acid Detergent Fiber - chdt xo khong hoa tan trong acid) la thanh phdan
ctia mang 1é bao cuia cac loai thirc dn nhu co, cdc loai ngii coc v.v...véi thanh phan héa hoc la
cellulose va lignin

KET QUA VA THAO LUAN

Chung t6i d3 tién hanh 2 dot nghién ciru ngoai thuc dia co su tham gia cua 30 ho dan dang
nudi bd H’Méng tai dia diém nghién ciru. Tong s6 41 mau dugc thu thap trén co s¢ phong van ngudi
dan dia phuong. Tat ca cac mau vat da duoc ma hoa (T_CB 01 dén T _CB 41) va hién dang duoc luu
giit tai Phong Sinh hoc, Bao tang Thién nhién Viét Nam. Thong tin chi tiét vé tén khoa hoc, tén phd
thong, tén dia phuong, dang séng va b phan str dung cta ting sé hiéu mau vat dugc thé hién chi tiét
trong phan Phu luc. Két qua nghién ciru vé thanh phan loai va dang song nhu sau:

Pa dang vé thanh phan loai

Qua trinh nghién ctru dinh loai, chung t6i da xac dinh tén khoa hoc cho 41 sb hiéu tiéu ban
thuc vat, gdm 41 loai thudc 35 chi ctia 24 ho thuc vat trong 2 nganh Duong xi (Polypodiophyta) va
Hat kin (Angiospermae). Trong do, cac loai thuc vat Hat kin chiém wu thé véi 38 loai (chiém 92,7%),
32 chi (chiém 91,4%) va 23 ho (chiém 95,8%). Trong s6 d6, chii yéu 1a cac loai thuc vat 2 1a mam
(Dicotyledoneae) dang dugc st dung lam thire an cho bo H’Mong tai khu vuc nghién ctru, voi 31 loai
(chiém 75,6%) cua 25 chi (chiém 71,4%) thudc 18 ho (chiém 75%), so v6i 7 loai (chiém 17,1%) ctia
7 chi (chiém 20%) va 5 ho (chiém 20,8%) ctia thyc vét 1 14 mam (Monocotyledoneae) (Bang 1).

Nguoc lai, Nganh Duong xi ¢6 duy nhat ho Rang nhiéu chan véi 3 loai (chiém 7,3%) cia 3
chi (chiém 8,6%) duoc str dung 1am thirc dn cho Bo H’Méng tai khu vuc nghién ctru (Bang 1).
Bang 1. Pa dang cac taxon (ho, chi, loai) thudc cac nganh/l6p thuc vat tai khu vue nghién ctru

Nganh/lop thuc vat Ho Chi Loai

SH Ty 18 ) Ty 18 S6 Ty 18

luong (%) luong (%) luong (%)

Nganh Duong xi (Polypodiaceae) 1 42 3 8.6 3 73
Nganh Hat kin (Angiospermae) 23 95,8 32 914 38 92,7
Loplla mam (Monocotyledoneae) 5 20,8 7 20,0 7 17,1
Lop 2 14 mam (Dicotyledoneae) 18 75,0 25 71,4 31 75,6
Téng 24 100 35 100 41 100

Nguon: Két qua diéu tra phan loai ngay 8/3/2016

Két qua nghién cuu chi ra réng, thanh phz‘?ln loai thuc vat duogc lya chon lam thirc an cho bo
H’Mong trong dicu kién nudi nhot trong sudt giai doan vo béo rat da dang va chu yéu la cac loai thyuc
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vat 2 14 mam. Trong do, ho co nhiéu loai nhit 1a ho Dau tdm (Moraceae) gém 4 loai, tiép theo 1a ho
Gai (Urticaceae) c6 4 loai, sau d6 1 ho Nho (Vitaceae) c6 3 loai. Cac ho c6 2 loai gdm: Ho Ngii gia bi
(Araliaceae), ho Cuc (Asteraceae), ho Chum 6t (Bignoniaceae), ho Gai méo (Cannabaceae), ho Thau
dau (Euphorbiaceae), ho Pau (Fabaceae). Trong khi d6, nghién ctru trude da ghi nhan thuc vat 1 1a mam
¢6 s6 lugng loai chiém ty 1& cao nhét trong thanh phan loai thyc vét lam thirc 4n cho dai gia stic trong
diéu kién chan tha ¢ khu vuc dong bang va trung du mién nti (Nguyén Anh Hung va cs., 2011). Sy
khéc biét vé thanh phén loai thyc vat lam thirc an cho bo H’Mong trong diéu kién nudi nhdt tai khu vuce
nghién ctru so v6i khu vue dong bang va trung du mién ndi 1a pht hop véi diéu kién tu nhién cia khu
vue nghién ctru va dic diém sinh thai hoc cia cac loai thuc vat duoc ghi nhan ¢ day. Két qua diéu tra da
chira réng, céc loai thuc vat chiém wu thé thude cac ho O 1o (Acanthaceae), Ray (Araceae), Ngii gia bi
(Araliaceae), Lanh (Linaceae), Rang nhiéu chan (Polypodiaceae), Gai (Urticaceae), Nho (Vitaceae), 1a
nhém thyc vét chiém wu thé trong hé sinh thai ndi d4, noi cu ngu chinh ctia cong dong dan toc H’Mong.

Pa dang vé dang song

Két qua nghién ctru da dang vé dang sdng clia cac cﬁy thirc an gia stc cho bo H’Mong tai khu
vuc nghlen ctru, chung to1 da thong ké duoc 10 kiéu dang song chinh (Bang 2). Trong do, kiéu cay
bui ¢6 so 1uorng loai nhiéu nhat gom 16 10a1 (chiém 39%) tiép theo 1a kiéu cay dang co ding gom
6 loai (chiém 14,6%), sau d6 1a kiéu cay gd 16n va kiéu dang day leo than c6 déu gdom 4 loai (chiém
9,7%), va kiéu cdy dang déy leo than gb gom 3 loai (chiém 7,3%).

Bang 2. Kiéu dang séng cua cac cdy thuc an cho bo H’Moéng tai khu vuc nghién ctu

STT Kiéu dang séng Kihiéu SO loai Ty 18 (%)
1 Cay g6 lon GOL 4 9.7
2 Cay gd nh& GOT 1 24
3 Cay gb nho GON 2 438
4 Cay bui BUI 16 39
5 Cay dang than cau dua CAU 1 24
6 Cay dang tre tric TRE 2 48
7 Cay dang day leo than gb DLG 3 73
8 Cay dang day leo gd hay bui truon GLT 2 48
9 Cay dang co dung COD 6 14,6
10 Cay dang day leo than co COL 4 9.7
Tong sb dang séng va sb loai 10 dang 41 loai 100%

Nguon: Két qua diéu tra phan loai ngay 8/3/2016

Trong téng sb 41 loai thuc vat da ghi nhan, 22 loai dugc déng bao dan toc H’Mong stir dung
toan bo than 1am thirc dn cho bo (chiém 53%) véi cac kiéu dang séng chinh nhu BUIL, DLG, GLT,
COD, COL. Céc loai con lai (19 loai) dugc st dung duy nhét phan 14 lam thtrc dn cho bo (chiém
47%) v6i cac kiéu dang sdng chinh nhu GOL, GOT, GON, BUI, CAU, TRE, COD, COL.

Nhém thirc in wa thich va thanh phan héa hoc

Nhom thire an wa thich nhét 1a nhom cay dugc bo lwa chon dau tién va dn voi lugng 16n trong
16 thtrc an dugc cung cap. Nghién clru cua chung toi da chi ra rang nhom thurc an wa thich nhat cua
bo H’Mong tai khu vuc nghién ctru bao gom 6 loai thyc vat thudc 5 chi va 5 ho thyc vat trong nganh
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Hat kin, v6i diém lua chon trong khoang 60-90 diém, két qua chidm diém tir 30 ho diéu tra (Bang
3). Trong d6, cy bui va cay gb 16n chiém wu thé (4 loai) trong nhom thirc an ua thich nhat. Két qua
nghién ctru ciing thé hién bo H’Mong ua thich nhat phan 14 dwoc sir dung lam thirc an. Trong 6 loai
cdy trén thi c6 2 loai cAy sung va da 14 bong bo thu nhan it hon céc loai cdy con lai nén 30 ho déu
cho diém ti da 13 2 diém v6i tong s6 diém 1a 60 diém, con 4 loai cdy con lai 30 ho déu cho diém t6i
da 1a 3 diém va co tong sb diém 1a 90 diém. Ca 6 loai cay nay déu d& kiém va 1a thirc an chu yéu cua
ngudi dan noi day va ho da ding dé v béo bo H’Méng trong vu dong trude khi ban bo.
Bang 3. Nhom thiic an ua thich nhat cua bo H’Moéng

STT S6 higu Tén khoa hoc Tén phé thong  Tén dia phuong Piém lua
chon
Rhaphidophora A A
1 T CB 02 decursiva (Roxb.) Schott Lan to uyn Cau tong 90
2 T CB 11  Ficus obscura Blume Sung 60
3 T CB 18 Fzgus vasculosa Wall. ex Pa 14 bong 60
Miq.
4 T CB20 [Dseudostachyum Hép than tai 90
- polymorphum Munro
Oreocnide kwangsiensis Chéo béo . .
5 T CB21 Hand.-Mazz. Quéng Tay May rot 90
6 T CB 23  Acer tonkinense Lecomte Thich bic bd Sau sian 90

Nguén: Két qua diéu tra phan loai ngey 8/3/2016

Két qua phan tich thanh phﬁn hoa hoc va dinh dudng tai Vién Chan nuo6i cua 6 loai cay thuc an
ua thich nay di cho thay day 1a nhimg ciy c6 ham lugng protein tong s, xo thd va md thd co ban cao
hon céc cay thirc an thong thudng nhu co voi, than 1a ngé ma nguoi H’Mong hay str dung cho bo an.
Theo Lé Burc Ngoan va cs. (2006), thi than 1a ng6 sau thu hoach c6 VCK cao 42,2%, nhung ty 1€ protein/
VCK thép khoang 3,1% va m& 1a 1,1%; Theo Gohl (1998), thi thanh phan hoa hoc va dinh dudng ctia co
voi c6 VCK giao dong theo d6 cao cay tur 18,3-25%; Con Protein tir 6,5-9%; Xo tho tir 28,6-33%, con
m& tho tir 1,1-2,7%. Két qua phan tich thanh phan hoa hoc va dinh dudng trong Bang 4.

Bang 4. Thanh phan hoéa hoc ctia nhém thirc @n ua thich nhét cua bo H’Maéng

K&t qua phan tich (% trong vat chat kho)

. Phuong phap DV
St Chi tiéu thu T TCB TCBlI TCBlI TCB2 TCB2l TCB

02 1 8 0 31

Vatchat  TCVN 4326, 5130 3084 5096 6209 3054 4540

kho 2001
2 g;ogtesl% TC_V;I)O‘;?’% % 1335 1192 11.72 977 13.79 8.89
3 M5 tho TC_V;(I)O‘? 3o 303 2.63 235 1.76 2.03 2.16
4 Xo thd 42(23;{ ;)0‘7 % 3540 3377 2357  35.72 25.07 26.43
5 NDF 9‘;‘301‘:%1 %  63.86 5587 4680  78.66 45.79 54.49
6 ADF 9%01‘2%1 %  39.06 38.04 2898  40.05 29.17 37.22
7 Khoang TCVN — % 1013 9.46 9.67 7.63 15.49 9.96

tong sb 4327-2007

Nguon: Két qua phan tich tai Vién Chdan nudi, ngay 9/4/2016
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NDF (Neutral Detergent Fiber-chdt xo khéng tan trong dung dich trung tinh). ADF (Acid
Detergent Fiber - chat xo khong hoa tan trong acid) la thanh phan cua mang té bao cua cac logi
thire an nhw co, cac logi ngii coc v.v...voi thanh phan hoa hoc la cellulose va lignin.

Trong 6 loai cay trén thi cdy T CB02 - Lan touyn va T _CB21- Chéo béo Quang Tay co
ham luong protein cao nhat 13,35 va 13,79%. Pay ciing 14 2 loai cdy ma bo H’Méng thu nhan
nhiéu nhat. Cay c6 ham luong m& thd cao nhat 1 cdy Lan to uyn véi ham luong 3,23%. Cac
cay nay thuong dugc nguoi dan khai thac trong vu déng xuan, khi ma ngudn thirc an nhu co
voi va than 14 ngd da hét. Theo kinh nghiém ctia ngudi dan qua phong van trao doi dugc biét bo
chi tang trong nhanh va béo hon khi an cac loai cay nay va vao vu dong xuan tai vung cao Ha
Quang, Cao Bang. DPay 1a diém khac biét quan trong tao nén kinh nghiém riéng trong chin nudi
bo v béo cuia ngudi H’Mong noi day so véi cac ving dan toc khac. Cac ving khac thuong vao
vu dong trau bo sé& gay yéu do thiéu thire an va phai huy dong nang luong dé chéng rét. Con véi
ngudi H’Méng vao vu dong 1a vu bo duoc vd béo va ban vao thoi diém cudi nim trude tét am
lich hoac sau tét vao dip 18 30/4 va 1/5 hang nim. Kinh nghiém dé ¢ dugc do ngudi dan noi day
c6 tap doan cac cay thire dn khong nhimng c6 du dinh dudng dé duy tri ma con gitp bo ting trong
nhanh va dam béao quy trinh v béo ctia ngudi HMong hang trim nin nay. Ham luong NDF va
ADF cua céc cdy trén khé cao diéu d6 chimg to trong cac cay c6 chira nhiéu cellulose va lignin.
Trong d6 Lignin 1a phan kho tiéu héa dugc trong méi trudng trung tinh va acid. Con cellulose
hd tro tiéu hoa cho bo kha tot. Két qua phén tich cho thiy v6i ham luong VCK, protein tong s6
va md thé cta 6 loai thirc 4n trén trong vu dong hoan toan c6 thé phéi tron thanh khau phan an
dam bao du chat dinh dudng cho bo vd béo trong cac d6 tudi khac nhau.

KET LUAN

Cay thirc 3n cho bo H’Méng tai xa Ha Thén, huyén Ha Quang, tinh Cao Bang, co 41
loai thudc 35 chi ctia 24 ho thuc vat trong 2 nganh thuc vat. Trong do, cac loai thuc vat Hat kin
chiém uu thé véi 38 loai, bao gdom chu yéu la cac loai thyc vat 2 14 mam.

10 kiéu dang sbng chinh, trong d6 kiéu cay bui chiém wu thé nhit, tiép theo 1a kiéu cay
dang c6 dung, sau d6 1a kiéu cay gd 16n va kiéu dang day leo than co.
6 loai thuc vat thudc 5 chi va 5 ho thuc vat trong nganh Hat kin 1a nhém thirc an wa thich ctia bo

H’Mong tai khu vire nghién, trong d6 14 1a phan thirc dn wa thich nhét.
6 loai cdy ma bo thu nhan nhiéu déu c6 ham lugng protein vugt trdi so voi cd voi va than 1a cay
ngo tai dia phuong.

Vi 6 loai cdy ndy c6 thé phdi tron dam bao khau phan an cho bo vd béo trong vu dong
cua nguoi H’Mong.

Tiép tuc diéu tra nghién ctru thanh phan loai thuc vat, giai phap bao ton va phat trién
nhém cay thire an wa thich lam thirc an cho bo H’Mong trén dién rong, dac biét cac xa mién nui
c6 dieu kién tuong ty xa Ha Thon, huyén Ha Quang, tinh Cao Bang.
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MOT SO MO HINH HOAT PONG HIEU QUA
M6 hinh cha myuc Ha Long, tinh Quang Ninh
San pham: Cha muc

Tinh trang phap ly: san phim dugc bao ho Chi dan dia Iy theo Quyét dinh sé 3321/
QD-SHTT ngay 12/12/2013 ctia Cuc S¢ hitu tri tué. Pay 1a chi dan dia 1y tha 37 ctia Viét Nam.
Uy ban nhan dan thanh ph6é Ha Long 1a T6 chitc quan ly chi dan dia 1y nay.

Danh tiéng:

Tinh chét va chat luong dac thu cua cha myuc Ha Long c6 duogc 1a do nguyén li€u co chét
luong tdt va k¥ thuat ché bién tmyén théng. Cha myc Ha Long duoc san Xuat tir muc nang, 70%
duoc danh bat tai Vinh Bic Bo. Vinh Bic Bo ¢6 d6 min tﬁng nudc mat thép, bién d0 dO0 man
ngoai khoi 6n dinh hon nén ham luong mudi muc nang thip hon 15-21% véi muc nang bién
mién Trung. Ngoai ra, Vinh Bic B 1a noi thu hdi mot khoi lugng nudc ngot 16n tir cac song do
ra kém theo nhiéu phu du gidu chat v6 co va hitu co, tao ra méi trudng dinh dudng quan trong
cho muc nang. Vi vay, muc nang khai thac tai Vinh Bic BO ¢6 su khac biét vé chat lugng, ham
luong glutamic acid, cac loai acid amin thiét yéu cao hon 6-36% so voi myuc nang bién mién
Trung nhung ham lugng mudi lai thép hon 15-21%. Vi vay, cha myc Ha Long c6 vi man dam
va ngot tu nhién, khi ché bién it phai bo sung cac phu gia ché bién khac.

Ngoai dic thu vé nguyén liéu (muc nang), Ha Long con c6 truyén théng san xuét cha
muc tir 1au doi va noi tiéng. Céc co s6 ché bién cha muc Ha Long duogc thtra huong kinh nghi¢m
trong qua trinh ché bién vé6i bi quyét gia truyén doc dao. Gia tay ciing 1a mot trong nhimng ky
thuat truyén théng dé tao ra chat lugng dac trung ctia cha muc Ha Long, cac san phém cha muc
xay khong duoc coi 13 san pham cha muc Ha Long truyén thng.

Pac tinh:
Tiéu chuin cam quan cua cha muc Ha Long
TT Chi tiéu cam quan Miéu ta
1 | Hinh dang Tron déu
2 | Mau sac Vang déu va dep
3 Kich thudc Day: 09 — 1,16 cm; Puong kinh 5,1 — 5.6 cm
4 Mu Mui ca muc dac trung
5 Vi Man dam va ngot tu nhién
6 Cam giac khi an Gion, dai, chic va bui

Mua vu: san pham c6 quanh nim
San lwong/sd lwrong san pham: Trén 30 co sé ché bién, san lugng binh quéan 2.000 kg/ngay.

T6 chire san xuit: Hoi san xuét va kinh doanh cha muc Ha Long, thanh phé Ha Long,
tinh Quang Ninh.
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Hb tro ciia TT HTNN:

1. Xéc dinh ving myc nguyén lidu dap tng tiéu chuan ché bién

2. Xay dung Chi dan dia 1y “Ha Long” ding cho san pham cha muyc
3. Quan ly chi dan dia Iy “Ha Long” dung cho san phim cha muc

4. Phat trién thi truong va quang ba san pham cha myc “Ha Long”
5. Tang cuong ning luc cho cac tac nhan trong chudi gia tri

Céc cong doan ché bién cha muc

T8 CHUC KY LUC VIET NAM T\
VIETNAM BOOK OF RECORDS |
= . -~ 9 ¢H\ \,:
@ XAC LAPKY LUC
HOTV.GXLKL 86 . &4 Ikt 2o 2 “Q
Théri dibim sac 1p: L3752 48 1o

Pic san "cha myc Ha Long" cua tinh Quan: NinhA
dwoc céng nhan vao Top 50 mén an dac san ndi tieng Vigt Nam
*" "theo bo tiéu chi céng bd gié trj dac san Vigt Nam

Thu ky: ThS.Hoang Hitu Noi
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M4 hinh chudi gia tri sin pham mat ong bac ha Méo Vac, Ha Giang

San phiam dwoc bao hd: Mat ong bac ha

Tén goi: Mat ong bac ha M¢o Vac

Tinh trang phap ly: San pham dugc bao ho Chi din dia Iy theo Quyét dinh s6 316/QD-SHTT,
ngay 01/03/2013 cta Cuc sé hiru tri tug.

Danh tiéng
Danh tiéng ctia sin pham mat ong bac ha Méo Vac duoc tao nén boi:

% Tinh quy hiem va ty nhién cua san pham

Sy da dang sinh hoc di tao ra nhiéu san phim mat ong khac nhau trén thé gii. Tuy
nhién, mat ong M¢o Vac c6 ngudn goc thuc vat hoa bac ha thudc dang quy hiém va thudc san
pham ty nhién trén ca phuong dién san xuat va tiéu dung:

Vé mdt san xudt: Viét Nam c6 146 cay ngudn mat, bac ha thudc mot trong nhom 4 cay
ngudn mat vu dong (Phung Hitu Chinh va Vii Vian Luyén, 1999; Pham Hong Thai, 2008). Cac
nudc san xuat va xuat khau mat ong hang dau thé giéi nhu Achentina, Méhico... khong c6 san
pham nay, ngoai trr Trung Qudc - khu vuc giap ranh véi Cao nguyén d4 Bong Van (Pham Hong
Thai, 2010).

Vé mdt tiéu dimg: Tai cac thi trudng nhap khau mat ong 16n nhét thé gidi (My, chau Au,
Nhat Ban...), mat ong bac ha duoc st dung dudi dang huong li¢u (pha tron mat da hoa véi tinh
dau bac ha) trong am thuc, cham séc sac dep... (Apelile France, 2008).

% Tinh biét duoc va gia tri dinh dudng cua san phcfm mdt ong bac ha

Mat ong bac ha 1a mét loai bi¢t dugc cod rat nhiéu cong dung: dudng da, chita mot sb
bénh vé ho hip... Y hoc ¢ truyén mo ta mat ong bac ha nhu sau: “San pham 16ng sanh hoic két
tinh, ¢6 mui thom dac trung cua hoa bac ha, vi khé va co nhiéu dic tinh biét dugc quy hiém”
(B4o dién tir Thay thudc ciia ban). Riéng tinh diu bac ha (Aetheroleum Menthae) duoc ghi vao
Duoc dién Viét Nam (Nguy@én Tat Loi, 1997).

Theo ngudi din ban dja, mat ong bac ha c6 tac dung diéu tri t6t cac bénh ho hap, da day,
thap khop, bong. Dic tinh khang sinh va chdng viém ctia mat ong bac ha dugc mot sé nha y hoc
phuong Tay nhan xét “Mat ong tir hoa Co xa huong c6 tac dung khang sinh manh” (Béo di¢n tir
thay thudc cua ban).

Mt ong bac ha 1a mét loai thuc pham giau dinh dudng, khong st dung thude khang sinh
va thuoc bao vé thuc vat.

% Su doc dao cua mat ong bac ha so voi cac san pham cung logi

Nam trong nhom 10 nudce xuét khau mat ong hang dau thé gidi, Viét Nam c6 20 loai mat
ong. San xuat mat ong déu géan lién v6i ciy ngudn mat duoc phan bd theo nhitng ving dia 1y nhat
dinh (Nguyén Khic Chinh, 2005). Mat ong bac ha chi c6 ngudn gbc duy nhét tai Cao nguyén da
DPdng Van tinh Ha Giang, bi gi6i han ca vé thoi gian va khong gian.
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Mat ong bac ha con 1a san pham gin lién v6i doi song clia nguoi Mong va cac hoat dong
van hoa - du lich tai Cao nguyén da Pong Van (Céc dan toc tinh Ha Giang, 2006).

Dac tinh
Pic diém nbi bat ciia mat ong bac ha M¢o Vac:

- Mau: Tir Vang Do dén Vang Chanh va khong bi bién d6i mau theo thoi gian khi ty 18
hat phén hoa bac ha tir 33 dén 67%

- Mui: Thom dic trung cta hoa bac ha ma khong san pham cing loai nao ¢ dugc

- Vi: Ngot mat va diu, khong khé

- Dang ton tai: Long (dau vu san xuat) hodc két tinh néu bao quan 1au ngay

Ving sian phim

Khu vye dia 1y ciia mat ong bac ha Méo Vac trén toa do tir 22056°15” dén 23022°00”vi
d6 Bac va tir 104058°14” dén 105033°19” kinh d6 Pong; phia Bic giap véi Trung Qudc, phia
Dong Bic giap Trung Qudc va Cao Bang, phia Pong Nam giap Bac Mé, phia Ty Nam giap Vi
Xuyeén, thudc dia phan cia 4 huyén: M¢éo Vac, Déng Van, Yén Minh, Quén Ba, trong do:

+ Huyén Méo Vac, bao gdom cac xa: Ta Lung, Siing Tra, Sing Mang, Liing Chinh, Liing P,
Cén Chu Phin, Giang Chu Phin, TT M¢éo Vac, P4 Vi, Thugng Phung, Pai Lung, Xin Cai, Son V5.

+ Huyén Déng Van, bao gém cac xa: Ling Ca, Ma L¢, Ling Tao, Déng Van, Sa Phin,
Stng La, Pho Bang, Pho La, Pho Céo, Liing Thau, Van Chai, Thai Phin Tung, T4 Phin, T4 Ling,
Sinh Lung, Sang Tung, Liing Phin, H6 Quéng Phin, Sung Trai.

+ Huyén Yén Minh, bao gém cac xa: Hitu Vinh, Stng Thai, Puong Thuong, Stung Trang,
Lao Va Chai, Thang Mo.

+ Huyén Quan Ba, bao g@)m cac xa: Tung Vai, Thanh Van, Tam Son, Céan Ty, Quyét
Tién, Pong Ha, Thai An, Lung Tam, Quan Ba.

Mua vu

San pham mat ong bac ha c6 tir nira cudi thang 10 dén hét thang 12 hang nim
San luong/s6 lugng san pham:

Nam 2018, sb dan ong nudi léy mat bac ha trong khu vyc dia 1y dugc bao ho 1a 32.758
véi san lugng khoang 118.407 lit.

T0 chirc sin xuit

Hoi san xuat va kinh doanh mat ong cao nguyén da tinh Ha Giang véi 146 thanh vién 1a
cac ho nudi ong ldy mat bac ha, kinh doanh mat ong bac ha dap tng cac yéu cau cua Hoi, cam
két cing nhau xay dung thuwong hiéu san pham.

Cung ung

Tt ca cac Hoi vién ctia Hoi san xudt va kinh doanh mat ong cao nguyén da tinh Ha Gi-
ang déu cung mg san pham. Trong s6 d6 ¢ 13 so sd/doanh nghiép/HTX c6 thé cung tng san
pham lién tuc trong nam.

Hb tro ciia TT HTNN
- Nghién ctru danh tiéng ctia san pham, dia danh “M¢eo Vac” va cac y€u to xa hdi tao nén
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danh tiéng ctia san pham

- Nghién ctru cac yéu t con ngudi tao nén chit luong dic thu cta san pham. Xay dung
quy trinh k¥ thudt nudi ong, ché bién va bao quan mét truyén thong.

- Nghién ctru chét luong dac thu cua san phém mat ong bac ha M¢o Vac.

- Nghién ctru dic tinh sinh vat hoc cta gidng ong va cdy bac ha, mbi quan hé giita ching
voi chét lugng déc thu cua san phém mat.

- Nghién ctru cac yéu td dia 1y tao nén chat lugng dic thu cua cay bac ha.

- Xay dung ban d6 khu vuc dia 1y mang chi dan dia 1y “Méo Vac”.

- Xay dung logo, nhin mac cho san phdm va ding ky CDDL cho mat ong bac ha Méo Vac.

- Xay dung Tb chirc tap thé va M6 hinh quan 1y ndi bo chi din dia Iy Méo Vac.

- Xay dung hé thong quan Iy CDDL bén ngoai (quan 1y doc 1ap)

- Xay dung cac cong cu quan ly CDPL mat ong bac ha M¢éo Vac

- Trién khai van hanh hé thong quan Iy CDPL

- Quang ba san pham mat ong bac ha mang CDPL“Méo Vac”

- X4y dyng phuong 4n phat trién thi truong trong nude cho san pham

Thong tin chung:

Thuyc hién Quyét dinh s6 1148/QD - BNN - KHCN ngay 23 thang 4 nim 2009 ciia Bo
truong Bo Nong nghiép va Phat trién nong thon vé viéc phé duyét danh muc cac dé tai Nghién
ctru Khoa hoc cong nghé cép B9, linh vuc S¢ hitu tri tué¢ giai doan 2009 - 2011. Trong do6 co dé
tai: Xdy dung chi dan dia ly “Meo Vac” cho san phcfm mdt ong bac ha Meo Vac, Ha Giang.

Nhoém thue hién du an: Cht nhiém du an: ThS. Bui Kim Dé)ng
Thu ky: Hoang Hru No6i
Chuyén gia/can bo: TS.Trinh Van Tuan; TS. Pao Thé Anh
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Mot s6 hinh anh cua san pham va vin bang di kém
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M6 hinh chi din dia Iy cam Cao Phong, Hoa Binh

San phém duoc bao ho: giéng cam CS1, X3 Poai cao, Xa Poai lun, cam Canh

Tén goi: CAM CAO PHONG

Tinh trang phap 1y: San pham dugc bao ho Chi dan dia 1y theo Quyét dinh S6 3947/QD-SHTT,
ngay 05/11/2014 cua Cuyc s hitu tri tué.

Danh tiéng

Cam 1 ciy an qua dic san cta huyén Cao Phong, tinh Hoa Binh vdi tap doan giéng da dang (Xa
Doai Cao, X4 Poai Lun, CS1, Cam Canh, V2...) thich nghi v6i diéu kién sinh thai va c6 cht
luong tét. Dia danh “Cao Phong” gén lién vé6i ban sic Muong doc dao, cac di tich van hoa - lich
st va phong canh dep... di trd thanh tén goi hang héa cho san phdm cam. Vung san xuit dugc
hinh thanh tir nim 1960 dé xuat khau theo Hiép dinh SEV cho cac nudc Pong Au (1970-1980),
roi vao khing hoang giai doan 1980-1990 va phuc hoi tir nim 1990 dén niam 2010 nhung thi
truong va gia ban khong 6n dinh (10.000-14.000 ddng/kg) nén cam chwa thuc su tré thanh cay
hang hoa thé manh cua huyén. Truoc thuc trang nay, CDDL “Cam Cao Phong” duoc tién hanh
xay du:ng tor nam 2012 Va Cuc SHTT cép vin bang bao ho sb 00046 (ngay 05/1 1/2014) cho cac
san phdm cam cua 4 gidng (CS1, xa doai cao, xa doai lun va cam canh). Danh tleng va uy tin san
pham cam Cao Phong di duogc khang dinh trén thi truong va ngay cang phat trién.

Nhitng danh hi¢u cam Cao Phong nhan duogc:

Nam 2007, Cuc S& hiru tri tué cép “Giéy chting nhan dang ky nhan hi¢u thwong mai”;

Nam 2009, Cuc V¢ sinh an toan thuc phém cép “Cuap vang hoi chg AgroViet”;

Nam 2009, Cong ty rau qua nong san Cao Phong duogc tap chi “Thuong hi¢u Viét” binh chon
nam trong Top 100 thwong hiéu Viét lan tht 6 nho cac san phdm cam Cao Phong;

Thang 6/2010, Ho1 So hiru tri tué cép béng cong nhan “Nhan hi€u canh tranh Viét Nam” cho
thuong hi¢éu cam Cao Phong.

Pac tinh

San phém cam “Cao Phong” c6 vi tir ngot dén ngot ddm, mau ma dep va mui thom manh hon
cac vung khac nho diéu kién ty nhién va ky thuat canh tac cua ngudi dan.

Vung san pham

Khu vyc dia 1y twong tng véi CDPL gdém 6 xd/thi trdn (Cao Phong, Tay Phong, Bic Phong,
Diing Phong, Tan Phong va Thu Phong), gin véi cac diéu kién dia 1y cu thé (46 cao trung binh
300 m so v&i mue nude bién; dja hinh bat up, dbc < 150; khi hau can nhiét d6i; dat Feralit phat
trién trén da voi c6 mau vang nau nhat hodc xam, gilr am va thoat nude tt, giau mun, ta‘ing dét
hiru hi¢u day trén 100 cm...)

Mua vu

San pham kéo dai tir thang 8 dén thang 2 nim sau

San luong/sd lugng san pham:

San xuit hang héa phat trién nhanh va theo huéng bén viing sau khi bao ho: dién tich trong cam
tai 6 xd/thi tran trong khu vuc dja Iy khoang 800 ha véi san lugng dudi 10.000 tan (nim 2014) da
tang 1én 2.700 ha tai tat ca 13 xd/thi tran ctia huyén véi san luong trén 23.000 tdn (ndm 2017); tir
chd san xuét chua cha trong dén cac van dé ATTP thi dén nam 2016 d3 c6 170 ha dat tiéu chuin
VietGap va du kién dat 100% dién tich tré)ng cam dat tiéu chuan nay vao nam 2020.

T6 chirc san xuit

Ho san xuét kinh doanh, cong ty, td chue tap thé (ho1, HTX)

Cung Ung

Ho san xuét kinh doanh, cong ty, td chue tap thé (hoi, HTX)

HO trg cia TT HTNN

- Xay dung hd so ding ky Chi dan dia 1y cho san pham
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- Pang thyc hién du 4n quan 1y va phat trién chi din dia Iy cam Cao Phong va xay dung
hd so mé rong vung bao hd Chi dan dia Iy Cam Cao Phong

Thong tin chung:

- Hop dong s6 48/2012/HD-KHCN ngay 03 thang 10 nam 2012 giita S& Khoa hoc va
Cong ngh¢ tinh Hoa Binh voi Trung tim Nghién ciru va Phét trién Hé thong Nong nghiép vé
viéc thuc hién dé tai:*“Xay dung chi dan dia 1y “Cao Phong” cho san phém cam cua huyén Cao
Phong tinh Hoa Binh”;

- Nhom thue hién du an: Cha nhiém du an: ThS. Bui Kim Déng

Thu ky: Nguyén Vin Trung

Chuyén gia/can bg: TS.Trinh Van Tuén; TS. Pao Thé Anh; ThS. Vil Hiru Cuong;

ThS. Truong Thi Minh, KS. Nguyén Thi Hién; ThS Vii Van Trung

Mot sO hinh 4nh ctia sdn pham va véan bang di kém
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LE DON NHAN
¥ACHi DAN DIA LT "CAO PHONG ™ SEEP
Phsanipuim ivcin aurtCOPHNGE

ing:11 ndm 2014/ *
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M4 hinh chi d4n dja 1y chudi ngw Pai Hoang, Ha Nam
1. San pham dwoc bao hd: qua chudi Ngu tuoi
2. Tén goi: chudi Ngu

3. Tinh trang phap ly: Chudi ngu Pai Hoang dugc Cuc SHTT cip Gidy ching nhan
dang ky CDDL “bPai Hoang” cho san pham chuoi ngu s6 00017 theo quyét dinh s6 1895/Qb-
SHTT, ngay 30/09/2009.

4. Danh tiéng

Theo truyén thuyét ké lai rdng vao thoi nha Tran, Vua Tran ngy thuyén Rong tir kinh
thanh Thang Long vé yét kién Thai thuong hoang & cung Thién Truong DPén ngi ba Tuan
Vuong, thuyén dung lai va dugc ngucn dan Dai Hoang mang chudi dang tién. Nha Vua ném thu
khen ngon va ban cac quan khai khan thém ving dat nay. Dan Dai Hoang ndi tiéng nho giéng
chudi dang vua va ciing tir d6 giéng chubi duoc mang thém chit Ngy. (Tran Van Do, 2007).
Theo ngudi dan Pai Hoang cho biét dén thoi nha Nguyén chudi Ngu dugce dang vua Tu Duc tai
kinh thanh Hué.

Nam 1960 doan dai biéu x3 Nhan Hau ra tham Bac HO da mang theo Chudi Ngu cua
thon Pai Hoang biéu Bac, cung ngay Bac di tiép doan dai biéu Trung Qudc bang san phdm cia
qué huong Pai Hoang. Khi doan dai biéu xd Nhan Hau vé Béc c6 dan “Pay la vat quy cua Dai
Hoang nén luwu git” (CASRAD diéu tra, 2007).

Chubi Ngu Pai Hoang ciing di di vao tho van khi Nguyén Tuan thét 1én: To, Lua, chudi
Ngu 1am ca cho ruc sang 1én nhu nhudém tim trong mot cai rang troi 6ng 16ng cudi mua thu
(Theo Am thyc, Lich Sir - Van Hoa Nam Dinh). Nha gido Tran Van Db khi viét vé& chudi Ngu
Dai Hoang chi v6i 4 cAu tho nhung thé hién rat rd danh tiéng ctia san pham dic thu:

Chubi Ngu vang tuoi nghé
V6 méng cang nhu to
Rudt thom lung ngot lim
Cho ngudi ngudi ngin ngo

5. Vung san pham

Vung chi dan dia 1y twong Gng voi Chi dan dia Iy “Dai Hoang” (ban do kém theo) bao
gdm cac xi:

- X4 Hoa Hau gé)m cac xom: tir xom 1 dén x6m 17, dién tich 77 ha

- X4 Tién Thang gém cac x6m tir xom 3; 4; 5; 6; 8; 9; 10; 11 va 12 cua thon Nhan Tién,
dién tich 23 ha.

6. Mua vu
San pham c6 quanh nam, tuy nhién san lugng tap trung vao vu he¢ (thang 5-9) vu dong
do thoi tiét it mua va lanh nén san lvong thap.

7. San lwong/sé lrong san phim:
Hién trang dién tich, san lugng va gia ban qua cac thoi ky trudc va sau khi dugc bao ho
CDDL c¢6 nhiéu bién thay doi, cu thé néu trong bang 01.
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Bing 01: Dién tich, sin lwong, gid bdn va doanh thu chuéi ngw Pai Hoang truwdc va
sau khi dwoc bdo ho CDDL

. Truwéc bao ho Sau bio ho Hién tai
Noi dung
(2005) (2010) (2017)
Dién tich (ha) 21 50 100
San Luong (tin) 314 748 1.495
Gia ban (vnd/kg) 8.000 15.000 25.000
Doanh thu (triéu) 2.512 11.220 37.375

Qua bang 01 cho thay trudc khi duge bao ho CDDL nam 2005 dién tich chudi ngu
chi dat 21 ha, san lugng 314 tén, gia ban 8.000d/kg. Sau khi bao ho ndm 2009 dién tich, san
luong va gia ban da tang gip d6i mang lai doanh thu tuong ddi 16n cho nguoi dan. Hién nay
(2017) dién tich chudi ngu dat trén 100 ha, san lugng dat 1.495 tan, gia ban trung binh tai vuon
25.000d/kg mang lai doang thu cho ngudi san xuat trén 37 ty dong.

8. To6 chirc san xuat

Hoi San xuét va tiéu thu chudi Ngu Pai Hoang duoc thanh 1ap theo Quyét dinh sb 475/
QDb-UBND, ngay 17/01/2012. Hoi 78 thanh vién 13 cac ho san xuét, thu gom, budn ban dap tng
cac yéu cau ctia Hoi, cam két cing nhau xay dung thuong hi¢u san pham.

- Nguoi dai dién phap 1y cua Hoi: Tran Thi Ngan

- Pia chi cia Hoi: Tang 2 UBND xa Hoa Hau, huyén Ly Nhan, tinh Ha Nam

- S6 dién thoai: 0838 484 379

9. Cung trng
Ho1i San xuat va tiéu thu chuoi Ngu Pai Hoang cung timg chu yéu cho thanh phd Nam
Dinh - tinh Nam Dinh, thanh pho Phu Ly - tinh Hd Nam, thanh ph6 Ha N6i va Hai Phong...

10. Hb tro ciia TT HTNN

- X4c dinh nhitng dic trung co ban cta san pham.

- X4c dinh mbi quan hé gitra diéu kién sinh thai, thuc hanh caa nong dan va chat lugng dac thu.

- Xac dinh vung dia ly twong tmg v&i Chi dan Pia ly duoc bao hd.

- X4y dyng qui trinh k§ thuat tap thé (qui trinh canh tac, ché bién) cho san pham.

- Xay dyng céc t6 chirc ndng dan - nguoi dai dién hop phap tham gia quan li va phat trién
Chi dan Pia ly.

Hoan thién ho so va tha tuc Dang ba Chi dan Pia Iy “Dai Hoang” cho san pham chudi Ngu.

11. Thong tin chung:

San pham chudi Ngy tinh dén thoi diém nay Trung tdm nghién ctru va phat trién hwj
thong nong nghiép di trién khai 3 dé tai/duy 4n, cu thé:

- X4y dung ho so ding ba Chi dan Dia 1y “Pai Hoang” cho san pham chudi Ngu ¢ huyén
Ly Nhan, tinh Ha Nam. Tir thang 01/2007 dén thang 12/2007

- X4y dung mb hinh phat trién san xuat va quan 1y Chi dan Dia 1y chudi Ngu Pai Hoang.
Tir thang 09/2010 dén thang 09/2012.

- Quan 1y va phat trién chi dan dia Iy cho san pham chudi ngu Pai Hoang, tinh Ha Nam.
Tir thang 01/2019 dén thang 12/2020

12. Nhém thye hién chinh cac dé tai/dy an:
ThS. Bui Thi Thai, ThS. Vii Hitu Cudng, KS. An Ding Quyén, KS. Nguyén Thi Hién va
cac cong su.
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Hinh anh

NN/ 7NN 7NNV
VUNG B0 10 CHi BAN B1A 1Y CHUOI NGU BAI HOANE CHENG NHAN CU CUE 50 B TR TUE VIET NAM

DANDO VING BAO HO CHI DAN DIA LY CHLOI NGU DA HOANG

HUYEN LY NHAN - TINH FTA NaM
RN r.m@m‘r
e GHUOIGU NG
SINR R ORI AN ALY

Sinphim  1Clking

el dims kY 1% BAN AN AN MUYEN LY NHAN

Tk chox quinly e v i
St 000 05

N nop den; 30 102008

Cipthes el duta s K5 Gt SHIL ngiy: 309 29

V6 o v e 0 i B Qap il

Viing Chi dan dia ly “Pai Hoang” bao gdm
cicxa:

Xa Hoa Hau gbm cac xom: tir xém 1 dén
x0m 17, dién tich 77 ha.

X& Tién Thing gdbm cic xom tir x6m 3; 4; 5;
6; 8; 9; 10; 11 va 12 cla thén Nhéan Tién,
diéntich 23 ha.

MOI THONG TIN LIEN QUAN BEN SAN PHAM
SCHUO! NBU BAI HOANG™/QUY, Vi VUI LONG LIEN HE:
HOISAN XUAT VA TIEU THU CHUG! NGU BAI HOANG
ia chi: xa Hoa Hau - huyén Ly Nhan - tinh Ha Nam
Pién thoal/ Fax: 01687 635 915/ 0915 8490 777

LLNNINNINNNNINGI NN NN NN NN NN NN NN NN NN NN NN

CHUGI NGY DAI HOANG BAC THU CHAT LUONG

Chudi Ngw Pai Hoang [ | cécchien [ pacthu |

Tén la tinh: Musa spp 56 ni/bubng (nai) 5.8

S6 qua/nai (qua) | lB;ZT
”0CHU6’(MUSACEAE) Khéi lrong qua (gam) | 80-150 |
Chudi 12 tén cay, Ngu theo déan gian la Mau séc vb qua khi chin . Vang 6ng ‘
chudi dwoc Vua ding, Pai Hoang la tén Duimg kinh qua (cm) ["1520 |

mot thon gin lién v6i san phim chudi Chiu dai qua (cm)

Ngu thom ngon ndi ti€ng nay la xa Hoa

Réu qua (% s6 qua o6 rau) |
Hau, huyén Ly Nhan tinh Ha Nam. riu Rbng

Chudi Ngu Pai Hoang trong theo huéng
hitu co, thye hién chung mét quy trinh
ky thuét, khong sir dung thudc héa hoc.

Céc chi tidu | Dacthit

Mau sdc rudt qua Vang

D) mang vo Rit mong

Thom ddc |
|trung (diu)

Mui thom
D0 chic thit qua Chac (gion)

Vi ngot Ngot mit
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M4 hinh ga xay dung NHCN san pham ga Tién Yén, Quang Ninh

San pham dwoc bao hd: Ga thit, trimg ga, thit g, ga gidng

Tén goi: Ga Tién Yén

Tinh trang phap ly: San pham duoc bao hd Nhin hiéu ching nhan tai Quyét dinh S6 7199/
QDb-SHTT, ngay 05/02/2013 cta Cuc sé hiru tri tug.

Danh tiéng

Ga Tién Yén 1a mot trong nhirng san vat ndi tiéng ctia Mién Pong tinh Quang Ninh. Tir
nhirg ndm 70 cua thé ky XX, con ga Tién Yén di dugc luu truyén trong cc cdu ca dao cua
ngudi mién dong: “Lon Moéng Cai .... Ga Tién Yén”. Cho dén nay Ga Tién Yén khong nhing ndi
tiéng trong tinh ma con co tiéng vang xa dugc du khach trong ngoai tinh wa thich. Ga Tién Yén
da lot vao tép 50 san phdm ngon nhét Viét Nam nim 2012.

Pac tinh

Dic diém noi bat 1a dudi mé con ga mai thudng c6 mot tim 16ng dai nén goi 14 “ga rau”.

- Long ga: Do phuong thirc nu6i chan tha ty nhién va phan tan trong nhan dan tur lau doi,
nén gidng ga Tién Yén da phan ly thanh nhitng dong voi nhiéu mau 16ng khac nhau nhu: Hoa
mo, nau, tia, xam, tro, vang...

- Thit ga Tién Yén c6 thé ché bién di cac mén, nhung mon ngon nhét van 1a ché bién theo
cach don gian nhat “ludc”.

- Thit ga Tién Yén khi ludc c6 mau da vang wom nhu co thoa nghé va bong nhay nhu
vira nhing m&. Da ga Tién Yén vira vang mong lai con day. Khi méi nhin c¢6 thé ngdy vi cht
béo, nhung khi cin thdy gion va ngot.

Viung san phim

Thuoc 6 xa cua huyén Tién Yén: Pong Ngii, Yén Than, Phong Dy, BDong Hai, Dé)ng Rui

va Hai Lang.

Mua vu

San pham c6 quanh nim, ga Tién Yén duoc nudi chin tha tu nhién, thoi gian nudi tir 8
té1 10 thang /1 Iva.
Séan luwong/sd luong san pham:

Tinh dén hét nam 2018, s luong ga Tién Yén xuét ban dat 670.000 con, san luong dat
1.530 tan, ting 31,3% cung ky. Du kién, s6 lugng ga Tién Yén thuong pham s& xuat ban dip
Tét Nguyén dan Ky Hoi 2019 khoang 90.000 con. San luong wée dat 240 tin thit ga hoi. Huyén
Tién Yén dua ra muc tiéu dat s6 luong ga thuong phém xuét ban dén nam 2020 dat 850.000 con,
san luong dat 1.700 tan va 100% san pham ga Tién Yén thuong pham dén ngudi tiéu ding duoc
chan nubi theo quy trinh khép kin, an toan thuc pham.
T6 chirc san xuat

Hoi chan nudi va tiéu thu Ga Tién Yén véi trén 300 thanh vién la cac hd c¢6 chan nuoi
ga Tién yén, kinh doanh ga Tién Yén, nha hang, quan an dép tmg cac yéu cau cua Hoi, cam két
cung nhau x4y dung thuong hiéu san pham.
Cung tng

Hoi chdn nudi va tiéu thu Ga Tién Yén, c6 4 10 md mini dam bao ATTP va VSTY

HOb trg ciia TT HTNN
- X4c dinh co s khoa hoc va xay dung ho so dang ky NHCN cho san pham
- Xay dung quy trinh k¥ thuat tap thé
- Xay dung Hoi chan nudi va ti€u thu ga Tién Yén
- X4y dung mb hinh quan Iy NHCN quy trinh giam sat chat luong ndi bd, hd trg ki thuat
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va tu van thi trudng. ..

- Dio tao tap hudn Ve quan ly thuong hi€u, qui trinh k¥ thuét chung, phan tich thi truong,
xdy dung hé thong truy xuat nguon goc

- Tu van xay dung cac kénh phan phéi vao siéu thi, nha hang
Thong tin chung:

Ngay 12/09/2012, Trung tam NC & PT H¢ thong Nong nghiép di ky h(rp dong tur van s6
19/HD-CT273/2012 véi Sé Khoa hoc va cong nghé tinh Quang Ninh dé trién khai Dy an: Tao
ldp, quan Iy va phat trién nhan hiéu chitng nhdn “Ga Tién Yén” cho san pham ga cua huyen
Tién Yén, tinh Quang Ninh, trong 24 thang, 2012-2013 v&i ngan sach: 2,23 ty dong tir nguon
thuoc Chuong trinh xdy dung va phat trién thuong hi¢u cho san phiam nong nghiép cta tinh
Quang Ninh dén nam 2015 tai QP s6 273 va 1563/QD-UBND ngay 13/02/2012 va 25/6/2012
cua UBND tinh Quéng Ninh.

Nhoém thue hién du an: Chut nhiém dy an: ThS. Hoang Xuan Truong
Thu ky: Pang Hong Quang, Nguyén Thi Phuong
Chuyén gia/can bo: TS.Trinh Vin Tuan; TS. Pao Thé Anh

Mot so hinh anh cua san pham va van bang di kém

?aTIBﬂ HBﬂ

Lo go dugc bao ho
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M6 hinh gao nép c4i hoa vang Kinh Mén, Hai Duong

San pham dwoc bao hd: Gao nép cai hoa vang
Tén goi: Gao nép cai hoa vang Kinh Mén
Tinh trang phap 1y: San phim dugc bao ho Nhin hiéu tap thé tai Quyét dinh S6 168850/QD-
SHTT, ngay 02/08/2011 ctua Cuc s& hiru tri tué.
Danh tiéng

Tir xua gao nép cai hoa vang Kinh Mén da ndi tiéng xa gan boi vi thom ngon ding dau
cac loai lua nép khéc, v&i dic tinh khi nau 1én hat trong va rao, mém nhung khong néat, an vira
thom lai dam da, mui thom nhe, hép dan, com déo, hat com bong. C6 18 déng dat Kinh Mén
dugc bao boc béi séng va nii tao nén nhitng canh dong mau md, phu sa, 1a yéu té dau tién quan
trong v6i chét luong gao nép cai hoa vang. Bén canh do, nong dan Kinh Mén c6 truyén théng
trong lua va luu gitr, chit loc duoc nhimng hat gidng lua nép ¢ truyen chét luong. Nam 2017,
gao nép cai hoa vangKinh Mén dugc vinh dy binh chon top 150 san pham dat thuong hiéu vang
nong nghi€p Viét Nam.
Pac tinh

Hat gao nep cai hoa vang tron day, huong thom dju, nhim thir thay vi ngot nhe man mat.
Khi niu chin hat nép trong va réo, bong, déo nhung khong nat. DOX01 lam com, lam céc loai
banh truyén thong sau 3-4 ngdy vin mém va ngon, mui huong nép thO’m ngao ngat nén duoc
ngu:m tiéu dung dic biét ua thich. Véi nhiéu wu diém vuot troi cia giéng gao quy, vi dam da,
mém déo va thom ling, thuong dung gbi banh chung hodc 1am banh trong cac dip 18 tét, co thé
bao quan dai ngdy ma banh khong bi lai gao chi c6 & nép cai hoa vang Kinh Moén.
Nép cai hoa vang con duoc st dung dé ndu 1t va tao ra thi ruou thom ngon hao hang dung tiép
don khach quy khi dip Tét dén, xuan ve.
Ving san phim

San pham gao nép cai hoa vang duoc san xuit chu yéu tai cac xi ctia huyén Kinh Mon,
tinh Hai Duong: Long Xuyén, Hi¢p An, Hién Thanh, Pham Ménh, An Sinh va An Phu.
Mua vu

San pham thu hoach vao khoang thang 11 hang nim nhung san phdm c6 mat trén thi
truong quanh nam.
San lwgng/so lwgng san pham:
Hién nay Hiép hoi san xuét va kinh doanh gao nép cai hoa vang Kinh Mén san xuit va cung cip
ra ngoal thi truong khoang 70-100 tAn/nim.
T6 chirc san xuat

Hiép hoi san xuat va kinh doanh gao nép cai hoa vang Kinh Mén véi trén 200 thanh vién
1a cac ho san xuét va kinh doanh gao nép cai hoa vang ctia huyén Kinh Mén, tinh Hai Duong, dap
g cic yéu cau cua Hiép hoi, cam két ciing nhau x4y dung va phat trién thuong hiéu san pham.
Cung tng

Hiép hoi san xuat va kinh doanh gao nép cai hoa vang Kinh Mén.
HOb trg ciia TT HTNN

- X4c dinh co s khoa hoc va xay dung ho so dang ky NHTT cho san pham

- Xay dung quy trinh k¥ thut tap thé

- Xay dung Hiép hoi san xuit va kinh doanh nép cai hoa vang Kinh Mén

- Phuc trang thanh cong gidng lua nép cai hoa vang Kinh Mén

- Pao tao tap huén vé quan ly thuong hi€u, qui trinh k¥ thuat chung, phan tich thi truong,
xay dung hé thong truy xudt ngudn gbc

- Tu van x4y dung cac kénh phan phdi vao siéu thi, nha hang
Thong tin chung:
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Tu nam 2006, Trung tam NC & PT H¢ théng Nong nghiép bét dau thuc hién hoat dong
phuc trang gidng lta nép cai hoa vang Kinh Mén va xay dung cic nhém ndng dan san xuat va
kinh doanh nép cai hoa vang & cac xa ciia huyén Kinh Mén, tinh Hai Duong thudc dy an Dia-
logs. Va trong 2 ndm 2010 va 2011 Trung tim NC & PT H¢ thong Nong nghiép cung véi S¢ KH
va CN tinh Hai Duong thuc hién du 4n Xay du'ng, quén 1y va phat trién nhan hi¢u tap thé “Gao
nép cai hoa vang Kinh Mén cho san pham gao nép cai hoa vang cua huyén Kinh Mo6n tinh Hai
Duong thudc churong trinh hd trg phat trién tai san tri tué ciia doanh nghép (CT68) véi tong kinh
phi ciia dy 4n 1a 822,97 triéu dong.

Nhoém thue hién du an cuia CASRAD: TS. Pao Thé Anh, Lé Brc Thinh, Bui Thi Thai,
Ung Thi Hong Nhung
Pham Cong Nghiép

(

NEP CAI HOR VANG KINH MON

Logo dugc bao ho NHTT

Tai gao nép cai hoa vang Kinh Moén
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 MENTHUC SANURTVACHEBIENGAD.
NEP CAI HOA VANG KINK MN - HAI DUONG NAM

Hoi thi san xuat va ché bién gao nép cai hoa vang Kinh Mon
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PHU LUC: MOT SO HINH ANH CUA TRUNG TAM QUA CAC THOI KY

Giai doan 1989-2002

Nguoi sang 1ap ra nganh Hé thong Nong nghiép Viét Nam

GS. Vién sy Dao Thé Tuin

Nam 1989 - Gido su vién sy Pao Thé Anh - nguyén Vién
truong Vién khoa hoc k¥ thuat nong nghiép Viét Nam da sang
1ap ra BO mon H¢ thong Nong nghi¢p dau tién tai Viét Nam.

GS.VS Pao Thé Tuan vinh du nhén
Huén chuong Bac dau bdi tinh tai Pai
st quan CH Phap, Ha Noi.
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MOT SO HINH ANH TRONG DIP KY NIEM 20 NAM THANH LAP TRUNG TAM
(1989 - 2009)

BOQ MON THE CHE TO CHUC SAN XUAT
NONG NGHIEP VA NONG THON

TRINH VAN TUAN BUI VAN MINH BUI KIM BONG
TRUOGNG BO MON PHO TRUGNG BO MON

W t'ﬂ I

VU HUU CUONG LE VIET HUNG HOANG HUU NOI TRUONG THIMINH  PHAM CONG NGHIEP NGUYEN NGQC NINH

BO MON KINH TE NGANH HANH NONG SAN

& QUAN LY CHAT LUQNG

k
THS. NGUYEN XUAN HOAN PHAM THI HANH THO HOANG THANH TUNG
TRUONG BO MON PHO TRUONG BO MON

-
| / | /\ A
»
NGUYEN VAN SON UONG THI NGA TRAN THU HA VU VAN BOAN BUI QUANG DUAN HUNG
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HOANG XUAN TRUGNG NGUYEN QUI BINH CHU THI THUY NGUYEN TIEN BOQ UNG THI NHUNG

PHONG QUAN LY TONG HOQP
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LE HOAI THANH PHAM GIA TRT LE TRUONG GIANG
PHO TRUGNG PHONG TRUGNG PHONG PHO TRUGNG PHONG

NGUYEN THI MINH TAM LE VAN KHOA TONG THANH HUGNG
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PHONG TU VAN DICH VU
PHAT TRIEN NONG THON

NGUYEN NGOC MAI THS. VU NGUYEN
TRUONG PHONG

LE TRUONG GIANG LE VAN KHOA LE THI CHAU DUNG

TRAM TU VAN NAM SACH
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HINH ANH HOAT PONG KHAC
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DAU AN KY NIEM 20 NAM THANH LAP TRUNG TAM NGHIEN CUU
VA PHAT TRIEN HE THONG NONG NGHIEP

DAU AN KY NIEM 25 NAM THANH LAP TRUNG TAM NGHIEN CUU
VA PHAT TRIEN HE THONG NONG NGHIEP
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DIA BAN HOAT DONG CHINH CUA TRUNG TAM

1. Ha Giang
2. Cao Bing
3. Lai Chau
4. Lao Cai
P 5. Tuyén Quang
6. Bic Kan
7. Son La
17. Nam DPinh g . ;1;“1\12;0
18. Thanh Hoa - Ha Not
3 10. Bac Ninh
19. Ha Tinh ¢
5 i 11. Hai Duong
20. Quang Binh WY el
21. Pa Nang : g

13. Hai Ph¢
22. Quang Nam 3. Hai Phong

23. Binh DPinh 1451 EZ?\I ]zgllh
24. bak Nong 16- b B

25. Ninh Thuan
26. TP H6 Chi Minh
27. An Giang
28. Can Tho
29. Hau Giang
30. Yén Bai

31. bién Bién
32. Nghé An
33. Lang Son
34. Thai Binh
35. Quang Tri
36. Bén Tre

37. Tra Vinh
38. Pong Nai
39. Lam Déng
40. Gia Lai
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